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= 8. Stakeholders
EaP: e 3auHmepeco8aHHbIe

Stakeholders are individuals, groups and institutions that
may directly or indirectly, positively or negatively affect
and/or be affected by a project

3auMHTepecoBaHHble — 3TO UHAMBUAYYMbI, FPYMMbl U
OpraHuM3auum, KOTopble MOTYT NPSAMO WU KOCBEHHO,
NO3UTUBHO UM HEFATUBHO MOB/MATb Ha XOZ peanunsaLmm
NpoeKTa u/nam 6biTb 3aTPOHYTbI NPOEKTOM
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EOP'-_IE Beneficiaries

- Target groups are those who will

Beneficiaries be directly positively affected by
are those who the project at the level of project
benefit in results and specific objective(s)
whatever way

from the - Final beneficiaries are those
implementation who benefit from the project in
of the project the long term at the level of

overall objectives
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EOP'-_L_= beHeguyuapei

LleneBble rpynnbl — Te, Ha
KOTOPbIX NPOEKT
HenocpeacTBEHHO OKaXKeT

BeHeduuymapbi o
NO3UTUBHOE BO3AENCTBUE Ha
T€, KTO YPOBHE pe3y/nbTaToB U
noayHaer KOHKpeTHOM uenu (uenei)
Ntobyto Bbiroay
OT peannsaumm -
P 4 KoHeuHble 6eHeduumapbl —Te,
npoekTa

KTO MOJIYYUT BbIroAbl OT NPOEKTA
B 40/IFOCPOYHOM MepCcrneKkTuBe
Ha ypoBHe 0bLwmx uenemn
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= 8 Target group(s)
EaP!|e Llenesas 2pynna(bi)

* Correct definition of the problem allows correct
definition of the target group(s) — those who will directly
benefit when the problem will be solved / need fulfilled —
KoppekTHoe onpegenerne npobiembl no3sonsaet
KOPPEKTHO ONpeaenuTb LLeNeByto rpynny — Tex, KTo
HenocpeacTBEHHO NONYYUT BbiroAy, ecnv npobnema byaet
peweHa / noTpebHOCTb YA0BNAETBOPEHA

* Stakeholder analysis allows to understand interests of
different groups and their possible benefits — AHanus
3aMHTEpPEeCcoBaHHbIX NO3BO/IAET Pa3obpaTbca B MHTEpPECaX
Pa3/INYHbIX TPYMNN U X BOSMOXHbIX BbIrogax
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EGP'-JE Whose problem is it?

* Analyse who is affected by the problem or has interested
in it = stakeholders (individuals, groups, institutions directly
or indirectly affected)

* Analyse the impact of the problem on various
stakeholders: different groups have different concerns,
capacities and interests (sometimes conflicting) - these
need to be understood and recognized in the process of
problem identification

* Consult stakeholders from the beginning and throughout
project design!
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EQP'-.lE Y5 npo6nema?

* [poaHanu3upyiTe, KOro 3aTparMaeT npobaema =
3aMHTEpecoBaHHble (n1ua, rpynnbl Ntoaen, opraHusaumm,
3aTparvMBaemble NPSAMO UM KOCBEHHO)

* [poaHanusnpymnTte BansHME Npobaembl Ha
3aMHTEPECOBAHHbIX: Pa3Hble rPynnbl UMEIT pasHbie
BO3MOHOCTW, MHTEPECHI (MHOTAA KOHPAUKTHBIE) U
OTHOWeHMe K Npobieme — 3TO HEOHXOANMO YYUTbLIBATL B
npouecce onpeaeneHuns npobiem

* KoHcynbTMpyMnTeCh C 3aUHTEPECOBAHHBIMW NMLAMU B
Hayasie U BO BpemMa ero noAroToBKM npoekral
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ECP'-_.IE Stakeholder analysis

Stakeholder and Interests and how Capacity and Possible actions to

basic characteristics | affected by motivation to bring | address stakeholder
the problem(s) about change interests

Stakeholder Capacity and motivation to bring about change
Sufficient Moderate Low
the problem(s) ey
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EOP'-IE AHG/IU3 3aUHMEPECOBAHHbIX

33MHTep9COBaHHbIl71 NHTepechbl 1 Kak Bo3moxHocTn u Bo3moXHble
M OCHOBHbI€ 3aTPOHYT MOTUBALUMUA K AeVICTBVIFI B
XaPaKTEePUCTUKH npo6neM0171 NU3MEHEHNAM NHTEPECax

3aMHTepeCOBaHHbIﬁ BO3MOXHOCTU M MOTUBALMA K USMEHEHUAM

3HauuTenbHo YmepeHHoO Cnerka

3HauuTeNbHO Ex‘
YmepeHHO EE;

Kak 3aTpoHyT
npobnaemoi

Cnerka

Programme is funded
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= B Defining beneficiaries and
EaP: (e

target groups

Negative experience Good practice

* Comprehensive and
exhaustive list and
description of target groups
and beneficiaries

* List of target groups and
beneficiaries is incomplete

Target groups and
beneficiaries irrelevant to

* Direct relevance to the
the problems

problems
Participation of target

groups in the project do not
foreseen

* Representative of key target
groups participate in project
activities
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EOP'- : Onpedenaa 6eHeguyuapoe u

yeneasble 2pynnbli

HeraTuBHbIW onbIT Mo31UTUBHbLINK onbIT

* HenosHbIN NepeyeHb * WcuepnbiBatoWuii nepeyeHs
LLenesbIX rpynn v M ONMCaHMe ueneBbiX rpynn
6eHedmumapoB n beHedunumapos

He cooTBeTcTBYIOT * CooTBeTcTBMe npo6nemarv\

npobnemam * [peacTaBUTENN KNHOUYEBBIX
He npeaycmoTpeHo yyactue LeneBbIX rpynn y4acTByioT B
LeneBbIX rPynn B NpoekTe MepPOnNpPUATUAX NPOEKTa
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= 8. STAKEHOLDER ANALYSIS - Your

ECP'_L._ turn!

1. Identify who's affected by each problem — write and stick next
to each related problem

2. Develop comprehensive list of stakeholders
3. Assess the level of interest:
- How affected by the problem
- Capacity and motivation to bring about change

4. Choose those who are the most important for your project
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= B AHA/IU3 [NPOBJIEM - Bawa
EOP'_[! oyepeds!

1. OnpepenuTe, KOro 3aTparMBaeT Kaxaaa npobnema —
3anuLInTe U pasmecTUTe PALOM C COOTBETCTBYHOLLEN Npobnemoit

2. CocTaBbTe MOJHbIM CMUCOK 3aUHTEPECOBAHHbIX
3. OueHuTe cTeneHb 3aUHTEePeCcoBaHHOCTU:

- Kak 3ampoHym npobaemoli

- Bo3moxHocmu u Momusayus K U3MeHeHUAM

4. BbibepuTe Tex, KTo Hanbosiee BaXKeH 414 NPoeKTa
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EaP'je

Thank you for your attention!
bnazodapio 3a sBHumaHue!
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