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Problem & stakeholder analysis

EOP' .L. AHanu3 npobnem u

3auHmepeco8aHHbIX

Formulation Definition of problem/need is
P R always a negative statement —
onpegeneHune npobnembi/
noTpebHOCTH 3TO Beeraa
HeraTMBHOeE yTBEPKAEHME

Problems/needs are always
associated with stakeholders —
Mpobnembl/noTpebHOCTM BCerga

Identification CLECOll LAl el L =1
ol-lpep‘ene""e 3aMHTepeCOBaHHb|MM
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EOP'-]E Analysing the problem

Your project will adress a problem: the situation should be
improved at the end of the project

It is not enough to state there is a problem, you should analyse
its causes and related effects:

describe first the negative situation and do not start straight
away finding the solution to the problem, there are usually
several ways to solve a problem!

get an overview of all causes of the problem, though you will
only target some of them in your project

Instrument allowing correct problems’ stratification is the
problem analysis resulting in a ‘Problem Tree’

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by
Support Programme by he European Union The Altair Assessors-led Consortium

EOP;[E AHanusupya npobnemy

Baw npoeKT byaeT HanpaBneH Ha Npobaemy: CUTyauna AOMKHA
6bITb yNy4LIEHA NO OKOHYaHMUM NPOEKTa

HezocTaToYHO yKa3aTb, YTO CcylwecTByeT Npobaema, Bbl A0/IXKHbI
NpoaHaNnU3MpPOBaTb €€ NPUYNHbLI U CNEACTBUSA:

ONULLMTE BHAYaNe HEraTUBHYIO CUTYaLUMIO, HE HAUMHANTe C
peweHuA npobaembl, 06bIYHO CyLLLECTBYET HECKO/IbKO NyTel
peweHuns!

caenanTe 0630p Bcex NPUYKNH U cneacTBUin Nnpobaembl,
HECMOTPS Ha TO, YTO MPOEKT byAeT HanpaB/eH Ha HEKOoTopble

AHann3 npobaem — MHCTPYMEHT obecneynBatoLwmii KOppeKTHoe
pacnpeaeneHue npobnem B BUAE «aepeBa npobiem»
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EaP'-.lE Defining the ‘Problem Tree’

Effects
Effects of the

FP(s) I I

——— 1 17
Focal

Problem(s)

Causes of the
FP(s)
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EOPCIE Case: defining a problem!'7

Let’s evaluate the problem definition

Some graduates of educational institutions stay in the Arctic to
follow their career.

Lack of understanding of multiculturalism by students and the
society at large may create situations when students and
workers tend to cooperate in “packs” and communicate with
their “own”.

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 7
Support Programme by he European Union The Altair Assessors-led Consortium

= B [Ipumep: onpedeneHue
EaP'1e npo6nembi'’?

Aaealime oyeHum onpedeneHue npobaemol

OTaenbHble BbIMYCKHUKM yYpeXaeHnin 06pa3oBaHMA OCTatOTCA B
ApPKTUKE AN8 NPOLO/IKEHMA Kapbepbl.

HeZoCTaTOK NOHMMaHUSA CTyAEeHTaMM M 06LWECTBOM B LLe/IOM
NOJINKYNbTYPHbIX 0COBEHHOCTEN permnoHa MOXeT NPUBECTU K
CNy4Yyasm Koraa CTyAeHTbl M paboyme TAroTelT K COTPYAHUYECTBY
B 3aMKHYTbIX Fpynmnax n obLieHuto ¢ cebe nogobHbIMM.
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EOP'-_IE Case: defining a problem?'?

Some graduates stay in the
Arctic to follow their career.
Lack of understanding of
multiculturalism by students
and the society at large may
create situations when
students and workers tend to
cooperate in “packs” and
communicate with their

“" ”

own-.

... lack of understanding may
create difficulties for some
graduates ...

Problem should not be
imaginary and/or
hypothetical!

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 9
Support Programme by he European Union The Altair Assessors-led Consortium

= 8. [Ipumep: onpedeneHue
EaP'[e npo6nembir'?

OTaeNbHble BbIMYCKHUKM
yypexaeHuin obpasosaHua

ocTatoTcA B APKTUKe ANa ... H8,OCTAaTOK NOHMMAHMUA
MPOAONKEHUA Kapbepbl. MOKET MPUBECTU K CIy4aAM
HepoctaTok noHMMaHuA ANA OTAENbHBIX
CTyAEHTaMu 1 obLLecTBOM B BbINYCKHUKOB...

LLeSIOM NOSIUKYNBTYPHbIX

0cobeHHoCTel permoHa moskeT

MPUBECTM K CY4asiM Koraa Mpo6nema He gonKHa 6bITb
CTYAEHTbI U PabOTHUKM Boo6parkaemoi u/mnu

TATOTEIOT K COTPYAHUYECTBY B rmnoTeTuyeckoiil
3aMKHYTbIX Fpynnax u

obuieHuto ¢ cebe Nogo6HbIMM.
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EOP'-_[E Case: defining a problem3'7

Some graduates stay in the
Arctic to follow their career.

Who are stakeholders:

Lack of understanding of * students
multiculturalism by students e graduates

and the society at large may * workers

create situations when . society at large?

students and workers tend to

cooperate in “packs” and bi hould h |
communicate with their Problem should have clear

@ o reference to stakeholders!
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= 8. [Ipumep: onpedeneHue
EaP'1e npo6nembr'?

OTaenbHble BbIMYCKHUKN

yupexaeHuin obpasoBaHmn KTo ocHOBHbIe
ocTatoTca B ApKTUKe Ans 3aMHTEepPeCcoBaHHblE:
NPOAOIKEHMA KAaPbepPbI. * CTymeHTbI
HepoctaTok NOHMMaHKUA * BbINYCKHUKK

CTyAeHTamu 1 obLLLECTBOM B
LLe/IOM MOJIUKYNbTYPHbIX
0cobEHHOCTEN peErMoHa MoxeT
NPUBECTU K Cly4anaM Korga

* paboTHUKM
* 0b6uwecTBo B Lenom?

CTYAEHTbI M PabOTHUKM Mpo6nembl A0NKHBI UMETb
TATOTEIOT K COTPYAHNYECTBY B KOHKPETHbIX
3aMKHYTbIX Fpynnax u 3aUHTEpPEeCcOBaHHbIX

obLeHunto c cebe NoA06HbIMM.

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by
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EaP'-jE Case: defining a problem*'7

Some graduates stay in the
Arctic to follow their career.
Lack of understanding of
multiculturalism by students
and the society at large may
create situations when
students and workers tend to
cooperate in “packs” and
communicate with their

Eastern Partnership Territorial Cooperation
Support Programme

- P

EaP: (e

OTaenbHble BbIMYCKHUKN
yupexaeHuin obpasoBaHmn
OCTatoTCcA B ApKTUKe AnA
NPOLO/IKEHNA Kapbepbl.

HenocCTaToK NOHMMaHKA
CTyAeHTamu 1 obLLLECTBOM B
LLe/IOM MOJINKYNbTYPHbIX
0cobEHHOCTEN peErMoHa MoxeT
NMPUBECTU K C/Ty4asM Koraa
CTYAEHTbl U PAabOTHUKM
TArOTEOT K COTPYAHMYECTBY B
3aMKHYTbIX rpynnax u
obLeHunto c cebe NoA06HbIMM.

Eastern Partnership Territorial Cooperation
Support Programme

Who of them exactly and how
many:

* students

* graduates

* workers

* society at large?

Is there basis for qualitative
and quantitative estimations

of target groups and final
beneficiaries?

Programme s funded Programme is implemented by 13
by he European Union The Altair Assessors-led Consortium

lMpumep: onpedeneHue
npobnembrt?

KTO MMEHHO 1 B Kakol
creneHu:

* CTyAeHbl
* BbIMYCKHUKM

* paboTHUKM

* 06LwecTBo B Lenom?

EcTb v ocHoBaHue gnsa
KauyecTBeHHOM U
KOJIMYEeCTBEHHOM OL,EHKMU
LeneBbiX rpynn U KOHeYHbIX
6eHedunuMapoB?

Programme is funded Programme is implemented by 14
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EOP'-_[E Case: defining a problem®7

Some graduates stay in the

Arctic to follow their career. Is it bad or good when
Lack of understanding of students and workers tend to
multiculturalism by students cooperate in “packs” and
and the society at large may communicate with their

. . a Ii?
create situations when own:
students and workers tend to
cooperate in “packs” and Negative situation should be
communicate with their clear!
llownll.
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= 8. [Ipumep: onpedeneHue
EaP'1e npo6nembr'?

OTaenbHble BbINYCKHUKN

yupexaeHuin obpasoBaHmn

ocTatoTcA B ApKTUKe ana 3TO XOPOLO MM NAOXO Koraa
NPOAONKEHMA Kapbepbl. CTYAEHTbl U pabouune
TArOTeloT K COTPYAHUYECTBY B
3aMKHYTbIX Fpynnax u
obuweHuio c cebe
noao6HbIMK?

HenocCTaToK NOHMMaHKA
CTyAeHTamu 1 obLLecTBOM B
LLe/IOM MOJINKYNbTYPHbIX
0cobEHHOCTEN peErMoHa MoxeT
NMPUBECTU K C/Ty4asM Koraa
CTYAEHTbLI U pa60q ne TAroTerT HeraTusHas cutyauuma

K COTpyaHMYecCTBY B [ONXHa 6bITb AcHA!
3aMKHYTbIX rpynnax u

ob6LeHunto ¢ cebe NoAoObHbIMMU.
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EOP'-_[E Case: defining a problem®'7

Some graduates stay in the
Arctic to follow their career.
Lack of understanding of
multiculturalism by students
and the society at large may
create situations when
students and workers tend to
cooperate in “packs’’ and
communicate with their

o 124

own .

How the problem could be
redefined to objective?

Negative statement converted
to the positive one should
give correct definition of the
objective!
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= 8. [Ipumep: onpedeneHue
EaP'1e npo6nembis'?

OTaenbHble BbINYCKHUKN
yupexaeHuin obpasoBaHmn
OCTatoTCcA B ApKTUKe AnA

Kak Ha ocHoBe npobsiembl
NPOAOIKEHMA KAaPbepPbI.

onpenenntb Lenb?
HenocCTaToK NOHMMaHKA
CTyAeHTamu 1 obLLecTBOM B
LLe/IOM MOJINKYNbTYPHbIX
0cobEHHOCTEN peErMoHa MoxeT
NMPUBECTU K C/Ty4asM Koraa
CTYAEeHTbl U paboyune TAroTetoT
K COTPYAHMYECTBY B
3aMKHYTbIX rpynnax u
ob6LeHunto ¢ cebe NoAoObHbIMMU.
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HeraTtuBHOe yTBEpXKAEHUE
npu npeobpasoBaHuu B
NO3UTUBHOE A0/XKHO AaBaTb
KOpPPEKTHOe onpeaeneHue
uenn!
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EQP']E Case: defining a problem”'?

Could these definitions be more correct/incorrect and why?

Problem (negative statement): Increasing number of migrants
with different background and without adequate understanding
of local culture and having no experience of intercultural
communication results in social isolation and fragmentation of

local communities

Objective (positive statement): Labour migrants are able to
communicate and cooperate among themselves and with local
communities regardless of their initial cultural background

Programme is funded
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= B [Ipumep: onpedeneHue
EaPje npo6nembi’’?

fiBnaetca nn AaHHOe onpegeneHune 6onee KOPPEKTHbIM U
nouemy?

Mpo6nema (HeraTuBHOE yTBEpKAEHMUE): Bo3pacTatowee 4Yncio
TPYAOBbIX MUTPAHTOB C PA3/IMYHbBIM OMbITOM M 3HAHMAMM, HO 6e3
aeKBATHOIO NOHMMAHUA MECTHOM KyNbTYpbl U HE MMetoLLUe
ONbITa MEXKY/NIbTYPHOTO 06LLEeHMA BeAeT K pparmeHTaLmm u
N30NALLMN MECTHbIX CO0bLLEeCTB

Lienb (no3uTuBHOE yTBEpPKAEHUE): TpyaoBble MUTPAHTbLI B
COCTOAHUM 3O PEKTUBHO 0OLLATHCA U COTPYAHUYATD MEKAY
coboi 1 c mecTHbIMKU coobLecTBamm
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= B Problem analysis: ‘problem
EOP'_[! tree’

What problems stakeholders (target groups) have? (‘problem tree’ example)

| Economically active population outflow | | Crime raise |

.
Unemployment raise

|Localeconomystagnation ) |
:

| Decrease of fishermen’s income in offshore villages |

{ 1
Decrease of fish | Low prices for fish production at the local market |
resources | N \ T
b o Limited access to other
Degradation of Poaching | markets
habitats 3

l
| Water pollution

| | Low quality of fish processing |

1
\ Sector has low attractiveness

| Ineffective water resources management | for investments causes
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= B AHanu3 npobsiem: «depeso
EOP'E npobnem»

KakoBbl Npobiembl 3aMHTEPECcoBaHHbIX? (NpUMep «aepesa Lenein»)

| OTTOK 3KOHOMYUYECKM aKTUBHOTO HaceneHus | | Poct npecrynHocti |
CneacTeud
Poct 6e3pabotuuipl A

| CrarHauus Me;cTHoﬁ 3KOHOMUKN |

| CHWxeH1e AOXOA0B pbiBakoB B MPUBPEXHbIX AEPEBHSX |

CoKpaLLeHMe PbiBHbIX | Hu3kue LigHbl Ha pbiBY HA MECTHBIX PbiHKaX |

3anacos \
A A
3l 1

OrpaH1yeHHbIA 4OCTYM Ha

CokpalueHme BpaKkoHbepcTBo | APYTVE PhIHKH
MecT 0buTaHmsa 1
i | Huakoe kauecTBo nepepaboTkm pbibbl |
| 3arpssHeHme Bogoema | 1
1 \ OTpacnb MHBECTULMOHHO
| HeadhexTBHOE ynpaBneHne BoAHbIMM pecypcamu HenpuBnexaTensHa MPUYNHBI
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EOP;-]E Is this logic correct?

Attractiveness of the University for
overseas students is low

Effects of the FP

Target educational
markets are
unknown

Educational products
are not promoted on
the target markets

Focal problem

Overseas students Number of
aren’t satisfied overseas students
with the education is low

Target educational
markets are not
identified

Brand of the University

unknown at the target
markets

Causes of the FP

There are no
competitive
educational products

Programs are not
adapted to potential
educational markets

Needs

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 23
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EOP'-_[E BepHa nu nozuka?

Hu3Kas NnpuBaeKaTeNbHOCTb YHUBEPCUTETA
AN UHOCTPaHHbIX CTYAEHTOB

Cnepcteua LN

HewnsgecTHbI
LienieBble PbIHKK
obpa3oBaHuA

ObpasoBaTtenbHble
NPOAYKTbI He NpeACcTaBNEHbI
Ha L,eneBbIX PbIHKax

LleHTpanbHan npobnema

Llenesble pbIHKK MNHocTpaHHble He3HaunTenbHoe BbpeHa yHuBepcuteta
06pasoBaHNA He CTYAEHTbI He KO/IN4ecTBO Hen3BeCcTeH Ha
onpegeneHsbl YA0BNETBOPEHbI MHOCTPAHHbIX LeneBbIX PbIHKax
obpasoBaHnem CTYAEHTOB
P yA MpuynHbl LM

HeT KOHKYpeHTHbIX Mporpammsl He
0bpasoBaTesibHbIX a[anTUMpoBaHbl K

NPoOAYKTOB NOTEHLMANbHBIM PbIHKaM MoTpebHocTH

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 24
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EOP']E Possible logic

Effects of the FP

Brand of the
University is not
recognised at the
target markets

The University is not
attractive for
overseas students

Focal problem

Capacity of the University in operating on the
target international markets is very limited

Causes of the FP
Educational products are not Educational products are not adjusted
represented on the target markets to the external target markets

Educational Competitive University curricula
products are not educational do not answer needs
promoted on the products are not of external

target markets exist educational markets

Needs

Target
educational

markets are not
identified

Programme is funded
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EOP'-_L-.: Bo3MOXKHaA no2uka

Cnepcteua LN

Huskas BpeHg
npuBaAeKaTeNbHOCTb yHuBEpcUuTeTa

yHuBepcuTeTa anAa Hen3BecTeH Ha
MHOCTPAaHHbIX CTYAEHTOB LenesbixX PbIHKaX

Bo3morKHOCTH pa607b| Ha ueneBbiX MexxayHapoaHbIX
PbIHKaX orpaHU4eHbl
MpuynHbl LM
O6pasoBaTenbHble NPOAYKTbI HE lporpammbl He aganNTUPOBaHbI K
npeactasaeHbl Ha LenesblX PbIHKaX NnoTeHUNA/IbHbIM PbIHKam

MNoTtpebHoCTM

LieHTpanbHaa npobnema

O6pasoBaTtesnbHble HeT KOHKYpeHTHbIX Mporpammbl He

NPOAYKTbI He obpasoBaTesibHbIX afanTUpOoBaHbl K

npoAsuratoTca Ha npoayKToB noTeHUMUanbHbIM
Lenesble PbIHKN pbIHKaM
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Lenesble PbIHKU

obpasoBaHuA He
onpeneneHsbl
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EOP{[E Defining problems

Negative experience Good practice

Poor analysis of the * Improved analysis of the
situation situation

Too broad and unspecific * Focused and specific
definitions definitions

No correspondence to * Problems correspond to
stakeholders stakeholders

Stress to activities and * Stress to the problems’
ready made solutions resolution

Programme is implemented by 27
The Altair Assessors-led Consortium
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EOP'-_LE Onpedensas npobaemol

HeraTusHbI onbIT Mo3uTUBHbLIN ONbIT

Cnabbii aHanM3 cuTyaumm .
*  YNy4leHHbl aHanus

Canwkom obuime n CUTyaLmMm

HEKOHKPETHbIE

* KoHKpeTHble onpeaeneHuna
onpeaeneHus

* CornacytoTca ¢

He cornacytotca
3aNnHTEPECOBAHHbIMUA

3aMHTEPECOBAHHbIMM
° AKUEHT Ha onTMManbHoe

AKLEHT Ha MeponpuAaTUA 1
pelweHne npobiem

roToBblE PELLEHNA

Eastern Partnership Territorial Cooperation Programme is funded
Support Programme by he European Union
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EQP'j® PROBLEM ANALYSIS - Your turn!

1. Brainstorm problems relevant to your activity
2. Establish hierarchy of causes and effects — stick accordingly
the cards on the flipchart paper and draw arrows from problems-
causes to problems-effects
— Think about existing problems, not future or imagined ones
- The position of the problem in the hierarchy does not
indicate its importance
Hn 4 problem is not the absence of a solution, but a negative
situation
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= B AHA/IN3 MNPOBJ/IEM - Bawa
EQP'J! oyepeds!

1. Ha ocHoBe M03roBoro WwTypma onpeaennte npobaemol,
OTHOCALLMECS K Balleln AeATeNbHOCTH

2. Onpepgenute Nx nepapxmto Ha OCHOBE OTHOLLEHWA NPUYNHA —
cneacreme

- JAymalime o cywecmsyrouwyux npobaemax, He o 6yOywux uau
8006paxcaemMbIx

- WUepapxuyeckuli yposeHs npobaemsl He ompaxcaem ee
3Ha4YeHue

- [lpobnema — He omcymcmaue peuwleHus, d HeaamueHads
cumyayus

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 30
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EaP'je

Thank you for your attention!
bnazodapio 3a sBHumaHue!
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