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EaP'je

Tema 5

5.1. Jlorn4yeckana CTpyKTypa npoekra
(ncn)

Mpoepamma meppumopuanbHo20 compydHuU4Yecmea
benapyco — YkpauHa

ModzomosKa u ynpaeneHue npoeKkmamu
leopeuli bapaHey,
r. PosHoO, 23-26.09.2014
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=8 | ogical framework
EaP!'|e Jlo2uveckaa cmpykmypa

MnaHMpoBaHWe pecypcos

MnaHMpoBaHWE AENCTBUMA
®opmynuposaHue

AHanus
cTpaTermu

Jlornyeckas
CTPYKTYypa

Onpepenexune AHanus uenen

AHanu3s npo6em M 3aMHTEPECOBAHHbIX
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EQP'-_IE Logframe Matrix (LFM)

Objectively
verifiable Sources and
Intervention indicators of means of Assumptions
Logic achievement | verification and Risks
Overall
objectives
Specific
objective
Expected
results
Means - Conditions
Activities

Programme is funded
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EaP: JC Jlo2uko-cmpykmypHaa mampuya

O6bEKTUBHO
nposepsaemble | MUCTOYHUKMK n
JNorunka WHANKATOPbI cpeacTsa JonyweHuna

peanusauuu | AOCTUrHYTOro | BepuduKaumm | u pucku

Ycnosus

Obwas
uens(un)

KoHKpeTHas
uenb

OXKnpaemble
pe3ynbTathbl

CpepactBa

3atpaTbl
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MeponpuaTtua

Eastern Partnership Territorial Cooperation
Support Programme
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EQP'-_lE Intervention logic

* Derives from problems’, objectives’ and
strategy analyses

* Explains the strategy underlying the project

Defines four levels of the hierarchy <overall

objective(s) — specific objective — results —

activities> linked by means-ends relations

* Introduces result and objective oriented sets
of activities
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ECP'-]E Jloauka peanusayuu

* OnpegenseTca Ha OCHoBe aHaNM3a
npobnem, uenel n Bbibopa cTpaTernu

* PasbAcHAET CTpaTernto NpoekKTa

* OnpegenneT 4 nepapxnMyeckmx ypoBHA
<06was uenov(u) — KOHKPemHas yeno(u) —
pe3yabmamel — MeponpuUAMuUsS> CBA3aHHble
OTHOLWEHMEM ‘cpeacTBo-pesynbraT’

* [lpeacTtaBnseT rpynmnbl MEpPoOnpUATUNA,
OPUEHTMPOBAHHbIX HA PE3YyNbTaTbl U LEeNu
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EaP'je

Tema 5
5.2. /ICN: pucku 1 agonyweHua

Mpoepamma meppumopuanbHo20 compydHuU4Yecmea
benapyco — YkpauHa

ModzomosKa u ynpaeneHue npoeKkmamu
leopeuli bapaHey,
r. PosHo, 23-26.09.2014
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ECP'-]E Assumptions/Risks

* External factors which could affect the
progress or success of the project, but over
which the project manager has no direct
control

* |f formulated as negative statements,
assumptions become ‘risks’
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EOP'?[E Assumptions and objective tree

overall objectives

possible assumption to SO

specific objectives

possible assumption to R2 results

Wm ©A22 ctivities

sub-activities

The project scope
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EOP'-JE AonyueHus u depeso yeneu

obuwue uenn

BO3MOMHOe gonyleHne K SO

KOHKpeTHble uenun

BO3MOXKHOE JonyuieHne K R2

ﬁ pesynbTaThl
BO3MOMKHOE gonyuieHune K A2.2 MeponpuaTUA
: nencteuma

Cdepa npoekTa
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EOP'-_[E Aonywetus / pucku

* BHelwHKe aKTopbl, KOTOPblE MOTYT
OKa3aTb BAUSAHME Ha XOA, U YCMEeLHOCTb
NPOEKTa, HO HE MOTYT KOHTPOIMPOBATLCA
MeHEeAXMEHTOM NPOEKTa
HenocpeacTBeHHO

* B cnyyae ¢popmMmynMpoBKM NOCpeaCcTBOM
HEeraTMBHOIO YTBEPXKAEHWUA AONYLLEHUA
CTQHOBATCA PUCKAMMU
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ECP'-JE Assumptions/Risks

Specific objective(s) level

* Which factors and conditions outside the
Beneficiary's responsibility are necessary
to achieve that objective? (external
conditions).

e  Which risks should be taken into
consideration?
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EOP'-_[E Aonywetus / pucku

YpoBeHb KOHKpeTHOM uenu (ueneii)

* Kakue dpaKTopbl M yCNOBMA BHE KOHTPONA
6eHeduuMapa ABNAOTCA HEOOXOAUMbIMM
ONA LOCTUXKEHUSA LUenn (BHewHme
ycnosus).

*  Kakue pUCKKN A0NKHbI MPUHUMATLCA BO
BHUMaAHMeE?
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ECP'-JE Assumptions/Risks

Bl Project results level

. e What external conditions must be met to
obtain the expected results on schedule?
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EOP'-_[E Aonywerus / pucku

YpoBeHb pe3ynbraTtoB

* KakKue BHelWwHMe ycnoBuA Heobxogmmbl
. ON5 CBOEBPEMEHHOI0 AOCTUNKEHUA
0XMAAEeMbIX Pe3y/NbTaToB?
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EQP-_'E Assumptions/Risks

Project activities level

* What preconditions must be met before
the action starts?

[ |
[ |
. . * What conditions outside the Beneficiary’s

direct control have to be met for the
implementation of the planned activities?
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EOP'-_LE JdonyweHus / pucku

YpoBeHb MeponpUATUIA NPOEKTa

* Kakue npegsapuTesibHble YC10BUA
HEO6XOAMMbI AnAa Ha4vana npoeKTa?

||
[ |
.—. * Kakue ycnosua BHeE NPAMOro KOHTPOAA

b6eHedunMapa HeobXxoaANMbI AN
OCYLLECTB/IEHUSA 3aN1aHUPOBAHHbIX
MepPoNpPUATUIA?
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ECP'-_.IE Checking Assumptions

Is this factor or pre- - No
condition important?

Exclude
v *
Will it hold true? V‘?‘"V Almgst
unlikely certainly
Include Exclude
A 4
Is |t.p055|ble tq re- Yes
design the project?
Redesign Killing assumption
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EQP-E lMposepka donywerul

dakTop nnm ycnosme

Het
BaXKHO? -
Ucknouutb
\ 4
KakoBsa ero (ee) Ckopee CKopee I'quTM
BEPOATHOCTL? HeT 'HaBepHAKa
BKn IOYUTDb UcKknountb
\ 4
Mo»XHo nun
nepenaaHnUpoBaTb [a
NPOEKT?

MNepennaHupoBatb Y6UICTBEHHOE AonyLieHue
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ECP'-JE Assumptions/Risks

* Assumptions need to be controlled to
achieve objectives, deliver requiring results
and implement planned activities

What kind of measures can be used to
influence external conditions and lessen
the risks’ probability?
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EOP']E HAonywenun / pucku

* [ns TOoro, Ytobbl AOCTUTHYTb LLENM,
NONYy4YUTb pe3yabTaTbl U Peanrs3oBaTtb
MepOonpuATUA, AONYLLEHUA HeobXxoaMMO
KOHTPOMPOBATb

Kakune gernictena moryT 6bITb NpegnpuHATLI
ANA BAMAHUA HA BHELLUHME YCNOBUA U
CHUXKEHUA BEPOATHOCTM PUCKOB?
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EaP'je

Thank you for your attention!
bnazodapio 3a sBHumaHue!
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