EaP'je

Tema 1

1.1. BBeaeHue B KOHUENUMIO YNpaBNeHUA
npoeKktom: OCHOBbI ynpaBneHusA
NPOeKTHbIM uuknom (YIL)

Mpoepamma meppumopuanbHo20 compydHuU4Yecmea
benapyco — YkpauHa

ModzomosKa u ynpaeneHue npoeKkmamu
leopeuli bapaHey,
r. PosHo, 23-26.09.2014

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by
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= B What is the action (project)?
EOP'_[! Ymo makoe npoekm?

(Hauyano)

A project is a self-contained operation with the following
components — MPOEKT - caMoA0CTaTO4YHAA AeATENIbHOCTD,
KoTopas npegnonaraer:

* clearly defined objectives and target groups — yeTko

onpeaeneHHble LLean 1 Lenesble rpynnbl;

* coherent set of activities — cornacoBaHHbIN Habop

MeponpuAaTUn (AencTBui);

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 2
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= B What is the action (project)?
EOP'_L! Ymo makoe npoekm?

(okOH4YaHuMe)

* planned results — nnaHupyembie pe3ynbTaThl;

* limited timeframe and timeline — orpaHnYeHHbIE
BPEMEHHbIE PAMKM U rPpaduUK BbIMNOJHEHUA;

* logistic & budget — maTepranbHO-TEXHUYECKUNE
cpeacTBa U 6roaxKeT;

* responsible structure and personnel — cTpykTypy,
OTBETCTBEHHYIO 332 peanm3aumio, U NnepcoHan

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 3
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= B What is the action (project)?
EOP'_[: Ymo makoe npoekm?

A project is — NpoeKT 310

a plan (document) an activity (action)
developed — nnaH implemented —
(moKymeHT) DeATeNbHOCTb (aencreune)
pa3paboTaHHbIN peann3oBaHHoOeE

to achieve fixed objectives with specific/limited resources
(financial, human, material and technical) within a defined
timeframe — gna gocTuxeHMA onpeaeneHHbIx uene c
MCMONb30BaHMEM KOHKPETHbIX/OrpaHMYEeHHbIX PecypcoB
(bMHaHCOBbIX, YENIOBEYECKMX U MaTepmnaibHO-TEXHUYECKMX)
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= 8. Project as a plan
EaP'1e lMpoexkm Kak nnaw

A Project as plan (Project Application) consists of logically
subordinated — MpoekT Kak nnaH (MpoekTHan 3anaBKa)
COCTOUT U3 IOTUYECKM COMOAYMHEHHbIX:

e definitions - onpeaenexnit,

e descriptions - onucaHui,
explanations - nosicHeHMN,
justifications - obocHoBaHuMA,
estimations - oUeHOK,
detailed budgeting and - geTanbHoro 6toaKeTa u
time and activity scheduling - rpa¢uKka peanmsaymm

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 5
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= B. A project application
EaP: (e lNpoexkmHaa 3aseKa

A Project Application is justification/proof of opportunity
to ensure reasonable and feasible input to the Policy/
Strategy/ Programme objectives within required
constraints — [poeKkTHaA 3aaBKa — 3TO
obocHOBaHMe/n0Ka3aTeNbCTBO BO3MOMKHOCTN obecrneynTb
NPUEeMNEMbIN U AOCTUKUMbIN BKNAA, B AOCTUXKEHME Lenein
NONUTUKK/CcTpaTernm/nporpammbl c y4eTom Tpebyembix
orpaHuyeHui (pamok)
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= 8. A project constrains
EaP'1e OapaHuyeHus npoexma

P Policy/strategy/programme context — NONMTUYECKNIA,
CTPATErMYECKUM U NPOTrPaMMHbIA KOHTEKCT
P Place/geographical area/scale —
mecTo/Tepputopma/maciutab
» Scope/subject/thematic area —
chepa/npegmet/TemaTuKa
» Methodology as applicable — npuemnemas
MEeTo4,0/10T 1S

P Cost & resources used — CTOMMOCTb U
Mcnonb3yemble pecypcbl

P Time frames — BpemeHHble pamKu

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by
Support Programme by he European Union The Altair Assessors-led Consortium

Why develop a project?

- B
EOP' ‘. Ana 4yezo pazpabamsisams
npoekm?

Projects provide answers to the following questions —
MpoeKT gaeT oTBETbI Ha caeaytowme BONpocbl:
* How to solve a problem — Kak pewunTtb npobnemy?
* How to meet a need — Kak obecneuunTb
yAoBneTBopeHmne noTpedbHocTn?
* How to overcome a constraint — Kak npeogoneTtb
caepxmBatome GpakTopbl?
* How to take advantage of an opportunity — Kak
MCNONb30BaTb BOSMOXHOCTMU?

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by
Support Programme by he European Union The Altair Assessors-led Consortium
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= B Which project?
EOP'_[! Kakol npoekm?

Projects should — npoeKTt gonkeH:

* respect the programme principles — cooTseTcTBOBaTHL
NPUHLMNAM NPOrPammbl

* contribute to the objectives, results and indicators
defined in the programme — BHOCUTb BKNaA4, B Lenu,
pe3ynbTaTbl U UHANKATOPbI, ONUCAHHbIE B NpOrpaMmme

* have the recommended financial size and structure —
MMETb PEKOMEHAO0BAHHbBIN 06bEM U CTPYKTYPY
drHaHCMpoBaHMA

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 9
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ECP'-_[E Change for the best value

O
A8
N to
better

project

A project is instrument for delivering actual change
V This change must bring concrete benefits
V These benefits must be measurable/ evaluable

V The ultimate value of the benefits must
significantly exceeding the project costs

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 10
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= B U3MeHeHue ¢ Haubonbwel
EaP:|e y
8bl2odou

NPOEeKT

XOpOLLO

MpPOEKT — 3TO MHCTPYMEHT AOCTUNKEHUSA U3MEHEHUS
Takoe usmeHeHue J0NKHO NPUHOCUTL Bbiroay
V Takan Bbiroga Ao/XKHa bbiTb U3MepMMa

OKOHYaTeNbHasA LLEEHHOCTb NOYYEeHHOM
BbIrOAbl AO/IKHA NPEBbILWATb 3aTPaThl

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 11
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EQP'-_L_: The PCM operations

’ Evaluation&Audit
’ Implementation

Formulation

t

on
v c
O
o

c
°rm
Sy

Programme/project ’ Identification

Management Cycle
(PCM)

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 12
Support Programme by he European Union The Altair Assessors-led Consortium




EaP'lE Aelicmausa e pamkax Ly

’ OueHKa ¥ aygut
7

1
©
dopmynupoBaHue g_ o £
=S T}
IIgo
© g oy
LIMKkn ynpasneHus f OnpepeneHue c FE
nporpammoii/npoexKTom

Ly Mporpammmpo-
BaHue
Programme is funded
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EQP&E PCM phase 1

Setting up

geographical, Based on previous achievements
thematic scope, e Situation analysis at the national /
budgetary and time regional level

frames for projects e Review of wider policy / strategy

framework, national and sector /
area / institution / stakeholder
specific priorities

’ o Identification of policy / strategy /

programme objectives
Programming

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 14
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EaP'je wUVN, dasa 1

OnpepeneHne
o OcHoBblIBaeTCA Ha NpeaLwecTBYOLLMNX
reorpaduyeckom n
N OOCTUXKEHUAX
TeMaTuyecKom
obnacTu © CuUTyauMOHHbIN aHaNN3 Ha
’
BIOLKETHDBIX U HaLMOHaNbHOM/pEernoHaabHOM
BPEMEHHbIX pamMOK HECEEE
NPOEKTOB o OnpepeneHune NOAUTUYECKUX U
CTPATErMyecKmMx PaMoK U KOHKPETHbIX
’ npuopuTeToB

o OnpeaeneHue Lenel NOUTUKM,

Mporpammupo-
P :al-wle P cTpaTternm uam nporpammel
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EaP-lE PCM phase 2

e Detailed problem & stakeholder
analysis

e Objective analysis and strategy
selection

e Definition of objectives and
priorities

Identification e Stakeholder consultations,
screening for identification of
relevance

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 16
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EaPije UYN, ¢asa2

e [leTanbHbl aHann3 npobnem un
3aMHTEPEeCcOBaHHbIX CTOPOH

® AHanus uenen u Bbibop cTpaTernu
o OnpegenexHuve uenem m
npuopuTeTOB

o KoHcynbTauum c
OnpepeneHne 3aMHTEePeCcoBaHHbIMM, TLLATebHaA
NpoBepKa Ha COOTBETCTBUE

Eastern Partnership Territorial Cooperation Programmeis funded - Programme is implemented by 17
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EQPEL-.: PCM phase 3

e Development of logic and

clarification of expected benefits
e Evaluation of institutional
opportunities, feasibility and
sustainability

Formulation
e Evaluation of environmental, social

and economic consequences
e Activity planning
e Resource planning (budgeting)

Eastern Partnership Territorial Cooperation Programmeis funded - Programme is implemented by 18
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EaP'je UYN, pasa3

dopmynuposaHue

Eastern Partnership Territorial Cooperation
Support Programme

® Pa3paboTKa NOTMKKN U YTOYHEHUNE
OXXMOAEMbIX BbIFrOZ,

® OueHKa MHCTUTYLMOHAaNbHbIX
BO3MOXHOCTEMN, peanm3yeMocTy u
YCTOMYMBOCTU

© OueHKa 3KO/I0TUYECKHUX,
COLMaNbHbIX N SKOHOMUYECKUX
nocneacTBnii

o TnaHupoBaHWe AeNCTBUIN

o [lnaHnMpoBaHWe pecypcoB
(6romxkeT)

Programme s funded Programme is implemented by 19
by he European Union The Altair Assessors-led Consortium

EOP'-_.lE PCM phase 4

7

Implementation

7

Requires
consideration during
the project planning
phase

Eastern Partnership Territorial Cooperation
Support Programme

e |nitiating and implementing of
activities (how project activities will
be implemented)

e Tracking of the achieved progress
(how progress will be measured and
documented)

e Monitoring (comparing actual and
planned results)

Programme is funded Programme is implemented by 20
by he European Union The Altair Assessors-led Consortium
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EOP;-_IE yyn, ¢asza 4

Havano v peanusaumsa

’ MEePONPUATUIA NPOEKTa (KaK OHK
6yayT peann3oBaHbl)
Peanusauusa
OTcnerkmnBaHue nporpecca (Kak
f OOCTUTHYTbIM Nporpecc byaeT
OTCNEXKNBATLCA U
OOKYMEHTUPOBATLCA)
Heobxoanmo
MOHWUTOPUHT (conocTaBneHune
paccmaTpuBaThb B
3an/IaHMPOBAHHbIX U GAKTUYECKM
npouecce
AOCTUraeMblX pe3ynbTaToB)
NAaHMPOBAHUA

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 21
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EaP'fe PCM phase 5

Evaluation&Audit

f Evaluation of achieved results
Adapting activities
Ensuring sustainability
Project reporting and audit

Input made to achievement of

Requires
programme indicators

consideration during
the project planning
phase

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 22
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EaPije UVN, pasa5

OueHKa ¥ ayaut

’ e OueHKa AOCTUTHYTbIX Pe3yNbTaToB
e ApanTauMOHHblE MEPONPUATUA
e ObecnevyeHune yCTOMUYMBOCTH

e OT4YeTHOCTb NO NPOEKTY U ayauUT

Heobxoanmo e Bknag, cAenaHHbIN B OCTUXKEHMNE
paccmMaTpuBaTh B WHAMKATOPOB NPOrpammbl

npouecce

nAaHMpoBaHMA

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 23
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= B.  PCM key definition
EaP'I® ocrosHoe onpedenerue YIl

Project Cycle Management (PCM) - a methodology for the
preparation, implementation and evaluation of projects and
programmes based on the principles of the Logical Framework
Approach (LFA) [PCM Guide]

YnpasneHue NnpoeKkTHbIM uuknom (YML) — sto meTogonorus,
KOTOpas MCNonb3yeTca ANA NOATOTOBKU, peann3aumm 1 OLeHKN
NPOEKTOB 1 NPOrpamm, OCHOBAHHaA Ha IOFUKO-CTPYKTYPHOM
noaxopge (/1CN) [PCM Guide]

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 24
Support Programme by he European Union The Altair Assessors-led Consortium
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EOP'- : Useful source
.L. Mone3HbIld UCMOYHUK

Aid Delivery Methods
Volume 1. Project Cycle
Management Guidelines

pe, -l
http://goo.gl/0Mb5JE
-

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 25
Support Programme by he European Union

The Altair Assessors-led Consortium

EaP'je

Tema 1
1.2. BBeaeHHe B NIOrMKO-CTPYKTYPHbIK
noaxoga (/1ICN)

Mpozpamma meppumopuasnbHO20 compyoHuU4Yecmea
benapyce — YkpauHa

ModzomoeKa u ynpasneHue npoeKkmamu

leopauli bapaHey,
r. PosHo, 23-26.09.2014

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by
Support Programme by he European Union The Altair Assessors-led Consortium
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=% PCM & LFA
EaP'I® yoyuacn

PCM and LFA are the first and foremost tools to effective
planning, planning that makes change — YU, u /1ICM — 370 Ayywine
nepenoBble MHCTPYMEHTbI NMPOEKTHOIO NAaHUPOBaHME, KOTOPOE
HeceT peasibHble U3MEeHeHUA

PCM - YNy LFA - ICM

* reflects the decision-making ¢ provides methodological
and implementation basis for key phases of
process — oTpaaeT planning process —
npouecc NPUHATUA U obecneymBaeT MeTOA0NOMM-
peanunsauum peweHum YECKYH OCHOBY K/HOUYEBbIX

3Tanos nJiaHMpoBaHUA
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EOP'-_lE From idea to application

( ) Resource planning
O
e

Activity planning

Formulation

Logical framework Strategy analysis

Identification Objectives analysis

Problem & stakeholders’ analysis

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 28
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EqP-_'E Om udeu Kk 3anske

( ) MnaHMpoBaHWE pecypcoB
O
N

MnaHMpoBaHWe AENCTBMM

®opmynuposaHue

Jlornyeckas
CTPYKTypa

AHanus
cTpatermu

OnpepeneHue AHanu3 uene

AHanu3 Npo61eM U 3aMHTEPECOBAHHBIX

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 29
Support Programme by he European Union The Altair Assessors-led Consortium

= B. A Project Application (PA)
EaP: (e lNpoexkmHasa 3asexa (I13)

A Project Application is the key output of the formulation
stage of the PCM — NpoeKTHaA 3asaBKa ABNAETCA OCHOBHbIM
pe3ynbTaTtom cTagmun onpegenenHua B npouecce YL,

Understanding of all documents and requirement of any Call
to the Project Application is the key to success — MoHMMaHne
BCEX AOKYMEHTOB /11060ro KOHKypca 3aABOK ABNSAETCA
KNtoYeBbIM GaKTOPOM ycnexa

Read all documents carefully (including footnotes) — YuTaitte
AOKYMEHTbl BHUMATEIbHO (BK/I0YasA CHOCKK)!!!

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 30
Support Programme by he European Union The Altair Assessors-led Consortium
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= B Developing the PA
EaP'[e Paspa6amsigas I3

The main advise is — OcHOBHOM coBeT

be as specific and as precise as possible while develop
definitions, descriptions, explanations, justifications and
estimations for your Project Application
npu pa3paboTke NPOEKTHOM 3aABKM ByabTe MaKCMMaNbHO
KOHKPETHbI 1 TOYHbI B ONpeaeneHunsx, onMcaHunax, MoOACHEHUSAX,
060CHOBAHUAX N OLEHKaxX

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 31
Support Programme by he European Union The Altair Assessors-led Consortium

EOP'-_L..: Key elements of the PA

The PA order The project logic order

e Estimated cost e Problems/ needs

e Objectives of the action: Objectives of the action:
— overall objective(s) — overall objective(s)
—  specific objective(s) —  specific objective(s)

e Target group(s) Estimated results

e Final beneficiaries Main activities

Estimated results
Main activities
Problems / needs

Eastern Partnership Territorial Cooperation
Support Programme

by he European Union

Target group(s)
Final beneficiaries
Estimated cost

Programme is implemented by
The Altair Assessors-led Consortium

23.09.2014
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EOP'-_lE OcHogHble 31emeHmbi 13

23.09.2014

Mopapok N3 MopAAoK NOrMKKU NpoeKTa
o Estimated cost o Problems/ needs
® Objectives of the action: ® Objectives of the action:
— overall objective(s) — overall objective(s)
—  specific objective(s) —  specific objective(s)
o Target group(s) o Estimated results
e Final beneficiaries e Main activities
o Estimated results o Target group(s)
e Main activities o Final beneficiaries
© Problems/ needs o Estimated cost

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 33
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EQP'-_'[E The project logic order

Effects Ends

Overall
Final objective(s)
beneficiaries
Specific

Effects of the

FP(s)

Focal
Problem(s)

Causes of the

groups

Activities

FP(s)

Needs

Causes Means

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 34
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EOP'-_IE lMopadok no2uku npoekma

Cneacteua Pe3ynbTarthl

O6was

Cneacteua LI

uenb(m)

KoHeuYHble
6eHedu1uMapbl

KoHKpeTHas
uenb(u)

LleHTpanbHas
npo6aema(bl)

LieneBbie
rpynnbl

MpuymHbl LU Pe3ynbTaTthbl

MoTpe6HoCTH MeponpuAaTnsa

MpHYnHbI CpeacTBa

Programme is funded
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EaP'je

Thank you for your attention!
bnazodapio 3a sBHumaHue!

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by
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