24.09.2014

EaP'je

Tema 4
4.1. AHanu3 ueneu

Mpoepamma meppumopuanbHo20 compydHuU4Yecmea
benapyco — YkpauHa

ModzomosKa u ynpaeneHue npoeKkmamu
leopeuli bapaHey,
r. PosHo, 23-26.09.2014

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by
Support Programme by he European Union The Altair Assessors-led Consortium

= B QObjectives analysis
EOP'_[: AHanus yeneu

: Definition of objective/required
Formulation result is always a positive
dopmynuposanue statement — onpeaeneHune
uenn/HeobxoAMMOro pesynbrara
3TO BCcerga No3nMTUBHOE
yTBEPXKAEHME
As problems/needs as
objectives/results are always
associated with stakeholders — Kak
npobaembl/noTpebHOCTH, TaK U
e e uenu/pesynbraTbl BCeraa

Onpeaenexme accouMMpoBaHbI C
3aMHTepecoBaHHbIMM
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= B [Ipeo6pa3zosaHue npobsiem 8

EQP'.L.. yenu

HeraTusHble cuTyaumu aepesa npobnem, npeobpasoBaHHble B
NONOXUTENIbHbBIE AOCTUNKEHUA = LN, NPEACTaBEHHbIE
Mepapxmmn «KCPeacTBo — Pe3ybTaT»:

* [peAacTaBbTe KeMaemyto cuTyaumio B byayuwiem (Korga Bce
npob6aembl peLleHbl)

* [oKaxuTe CBA3U OT LEeNen-cpeacTs K Lenam-pesybratam
* Cnepute, YTo6bl aHAIN3 NOTEHLMABHBIX LLenen Npamo
OCHOBbIBA/ICA HA PeLleHUN onpeaenéHHbIX MPUOPUTETHBIX
npobnem!

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by
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EQP-_L_: Objectives of the action

Problem Objective
(negative statement ) (positive statement)

Reformulation of Local economy Local economy
problems / needs in stagnation development
positive statements

24.09.2014
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leads to definitions of Insufficient use of Use of renewable

objectives and results

Number of SMEs is Rise of the SMEs

decreasing number

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by
Support Programme by he European Union The Altair Assessors-led Consortium

renewable energy energy increased

4



24.09.2014

EQP']E Lenu npoekma

Mpo6nema uenb
(HezamusHoe (no3umueHoe
ymeepicoeHue) ymeepxcoeHue)
MNepedopmynnpoBKa
npo6neM/ CrarHaums MecTHasn
. MeCTHOM 9KOHOMMKaA
notpebHocTei B 5KOHOMMKM pa3BuBaeTca
NMO3NTUBHDbIE
HepocTtatoyHoe Mcnonb3oBaHue
YTBEPXKAEeHUA BeJeT K ncnonb3oBaHue BO306HOBNSsEMOM
BO306HOB/IAEMOM 3Heprum
onpeaeneHuio aHepruu BO3POC/O
uenei/pesynbraTos

Konunyectso MuCrl Konnyectso

yMeHblUaeTca MuCI pactet

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 5
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EQP-_L_: Objectives of the action

e Reformulation of problems / needs in the ‘Problem Tree’ to
objectives leads to ‘Objective Tree’ development

e Objectives and results in the ‘Objective Tree’ are organized
according to means-ends relations

e Development of the ‘Objective Tree’ is the core of objective
analysis

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 6
Support Programme by he European Union The Altair Assessors-led Consortium



EOP'-_lE Lenu npoekma

o MNepedopmynnposka npobnem/notpebHocrei B «epese
npobnem» BeAeT K NocTpoeHuto «epeBa uenen»

e Lenn n pesynbraTthl B «[lepeBe Lenen» opraHM3oBaHbl Ha
OCHOBE OTHOLLEHUI CpeacTBO-pesynbTaT

e [locTpoeHue «[lepeBa uenen» ABNAETCA AAPOM aHa/IU3a
uenei

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by
Support Programme by he European Union The Altair Assessors-led Consortium

EOP']E Defining the ‘Objective Tree’
Ends Objective Tree

Overall
objective(s) - —

— | 1
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Specific
objective(s)

Results(s) + | *
actvives [ s R g
[

target groups

Means

Eastern Partnership Territorial Cooperation
Support Programme

Programme is funded Programme is implemented by
by he European Union The Altair Assessors-led Consortium
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EOP'-_IE Defining the ‘Objective Tree’

PesynbTathbl [JepeBo uenen

O6uwas
Uenb(n)

— ]

6eHeduMuMapbl

e
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o
¥

KoHKpeTHas
Lenb (1)

- -
| |
I e i i e

uesnieBbie

CpeactBa

Eastern Partnership Territorial Cooperation
Support Programme

Programme s funded Programme is implemented by 9
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= B  Problem tree
EQP'J! Aepeso npobnem

| OTTOK 3KOHOMYUYECKM aKTUBHOTO HaceneHus | | Poct npecrynHocti |
CneacTeud
Poct 6e3pabotuuipl A

| CrarHauus Me;cTHoﬁ 3KOHOMUKN |

| CHWxeH1e AOXOA0B pbiBakoB B MPUBPEXHbIX AEPEBHSX |

CoKpaLLeHMe PbiBHbIX | Hu3kue LigHbl Ha pbiBY HA MECTHBIX PbiHKaX |

3anacos \ by
A 4
i i

OrpaHnyeHHbIA 4OCTYN HA

CokpalueHme BpaKkoHbepcTBo | APYTVE PhIHKH
MecT 0buTaHmsa 1
i | Huakoe kauecTBo nepepaboTkm pbibbl |
| 3arpssHeHme Bogoema | 1
1 \ OTpacnb MHBECTULMOHHO
| HeadhexTBHOE ynpaBneHne BoAHbIMM pecypcamu HenpuBnexaTensHa MPUYNHBI

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 10
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= B (Objective tree
EOP'_[: Aepeso yeneli

| CHWKEH OTTOK 3KOHOMUYECKN aKTUBHOTO cheneva | | CHVI)KEH? NPecTynHoCTb |

1
| CHinkera 6espaboTuuia | PEe3ynbTaThbl

| MectHas 3K0H0MAVIK3 passuBaeTca |

| Bo3pocnu 40X0abl pbiGaKoB B MpUBPEXHbIX AEPeBHSX |

BoccTaHoBneHb! pbiGHble | CnpaBeqnvBble LiEH Ha PbiGHYI0 NPOAYKLINI0 HA MECTHbIX PbIHKAX |

pecypcel R \
¢ | PaciwmpeH goctyn Ha
[Jlerpagauus mect CHukeHo BpakoHbepcTBO BHELLHUE PbIHKY
0bu1TaHMs ocTaHoOBNEHA It
| Jlyuwwee kayecTBo nepepaboTku |
| YnyuLLeHo ka4ecTBo BOAbI | T
i CeKTop npuBneKaTeneH ans
OddhekTnsHas cucTeMa ynpasneHus VHBECTULMN cpencTea
BOAHbIMU pecypcamu

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 11
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= ®. [Ipeo6pa3zosaHue npobaem 8
EaPle ,en

MNomHuTe o 3aMHTepeCOBaHHbIX!

* Ha Koro BauAeT (NpsiMo - KOCBEHHO) byayLlan KenaTtesibHas
cutyauma? Kto Beivrpaet? Kto npourpaet?

* [poBepbTe ANs KaXKA0MN KaTeropmmn 3amHTEPeCcoBaHHbIX
CTOPOH CTeneHb 3aMHTEPECOBAHHOCTU, MOTEHLMAN U MOTUBALMUIO
MO OTHOLIEHUIO K USMEHEHUAM

* [ogymaliTe 0 BO3MOXKHbIX AEUCTBUAX NO YA0BNETBOPEHMNIO UX
noTtpebHocTel/MHTEpecoB

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 12
Support Programme by he European Union The Altair Assessors-led Consortium
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= B AHA/IU3 LIE/IEA - Bawa

EOP'_L! ovepeds!

1. MNpeobpasyiTe «aepeBo NPobaem» B «4ePEBO LeNein»

2. MNpoBepbTe UX MepapPXMIO MO YPOBHAM OT Lefien-CpeacTs
(cHM3Y) K uenam-pesynbtatam (BBEpX)

3. BHecuTe HeobxoaMmble AONONAHEHUSA (AONONHUTENbHbIE
Lenu-pesynbTathl U LeNn-cpeacTsa)

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 13
Support Programme by he European Union The Altair Assessors-led Consortium

EaP'je

Tema 4
4.2. Bbi6op cTpaTerum

Mpozpamma meppumopuasnbHO20 compyoHuU4Yecmea
benapyce — YkpauHa

ModzomosKa u ynpaeneHue npoekmamu
leopauli bapaHey,
r. PosHo, 23-26.09.2014

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by
Support Programme by he European Union The Altair Assessors-led Consortium
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= B Strategy identification
EaP ‘e Bbi6op cmpameauu

* Kakue npobnemsbi / uenu byayt
Formulation 3aTPOHYTHI?

dopmynuposaHue

* Kakas KombuHauma c Hambonbluen
BEPOATHOCTbIO NPUBEAET K
KeNaemblM pe3ynbTaTaM U npuHeceT
YCTOMYMBYIO NONb3Y?

* KakoW BapuaHT SKOHOMUYECKHN
Hanbonee appekTnBEH?

* KaK NpoeKT AoNno/sHAeT
npeawecTeytowme, TeKyLne n
Identification  N/1aHMpPyeMble NPOEKTbl B AAaHHOM
Onpepenenne  ©001acTn? Bo3moxHO nin
B3aMMOAOMNO/HEHNE, CUHEPreTMKa?

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 15
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ECP'-JE Strategy identification

Strategy A
Strategy B _results
00
results activities

act1v1t1es

Identification of your project specific and overall objectives as
well as key results necessary to achieve this specific objective(s)
is the key outcome of the strategy analysis

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 16
Support Programme by he European Union The Altair Assessors-led Consortium



EQP-]E OnpedeneHue cmpameauu

. - Crpaterus A

pe3ybTathbl

Crparerua B

MepPOonpUATHA

OnpeaeneHne KOHKPETHOM M 0BLLMX Lenein NpoekKTa, a TakkKe
pe3ynbTaToB, HEOHXOAMMbIX ANA AOCTUKEHUA ITUX Lenen —
OCHOBHOM BbIXOZ, aHa/In3a CTpaTernm

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 17
Support Programme by he European Union The Altair Assessors-led Consortium

= l- Strategy identification
EaPje Bbi6bop cmpameauu

| CHWKEH OTTOK 3KOHOMUYECKN aKTUBHOTO rlaceneva | | CHVI)K‘eHa NPEecTynHOCTb |

| CHikeHa Gespabotuua B |

YcTonunBoe pa3sutie
cekTopa pbibonoscTa MecTHas akoHOMMKa pa3BuBaeTcs

pe3ynbTathbl

Bospocinu [0X0Ab! pb6aKkoB B NPUBPEXHbIX AEPEBHSIX

®
BoccTaHoBneHb! pbibHbIE

CnpaBeanvBbIe LieH Ha PbIBHY0 MPOAYKLMI0 HA MECTHBIX PbIHKaX

pecypesl .

. ’ ‘ ‘ PacluvpeH goctyn Ha
[erpapauus mect CHWxXeHO BpakoHbEPCTBO BHELLIHME PhIHKL
0BVTaHYA OCTaHOBNEHa

: Jlyuwwee kayecTBo nepepaboTku
YnyuLIEHO Ka4eCTBO BOAI ‘

CekTop npuBnekaTeneH ans

OcbdbekTBHARA CUCTEMA yNPaBNEHNS UHBECTULY

BOAHBIMY pecypcamm

cpeacTea

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 18
Support Programme by he European Union The Altair Assessors-led Consortium

24.09.2014



24.09.2014

EOP'?[E Overall objective(s)

Programme objectives

Programme results

e Broader, to which the project
will contribute

Overall project objectives e Can not be achieved as the
result of only one project

e [ndicates relevance to the
programme

Project e Shows importance for the
society

Eastern Partnership Territorial Cooperation Programmeis funded - Programme is implemented by 19
Support Programme by he European Union Figg The Altair Assessors-led Consortium

EOP'-_IE O6wasa yensn(u)

Programme objectives
e bonee WMpoKasa uenb

Programme results OOCTUKEHMIO KOTOPOA
cnocobcTByeT NPOEKT

e He moxeT 6bITb AOCTUIHYTa B
pesynbTaTe 0AHOro NPOEKTa

e Onpegenset cooTBeTcTBME
nporpamme

Project e [loKasblBaeT 3HauYeHue ans
obuiecTsa

Overall project objectives

Eastern Partnership Territorial Cooperation Programmeis funded - Programme is implemented by 20
Support Programme by he European Union  Figg The Altair Assessors-led Consortium
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EOP'-_IE Defining overall objective(s)

Negative experience

Eastern Partnership Territorial Cooperation Programme is funded
Support Programme by he European Union

Too broad and unspecific
definitions

No correspondence to the
programme objectives

No correspondence to the
identified problems

No clear relevance to the
key stakeholders

Good practice

* Focused and specific
definitions

e Correspondence to the
programme objectives

* Objectives have clear
correspondence to the
problems

* Clear relevance to the key
stakeholders

Programme is implemented by
The Altair Assessors-led Consortium

ECP'-_‘E Onpedenaa obwyio yensb(u)

HeratusHbIM onbIT

Eastern Partnership Territorial Cooperation Programme is funded
Support Programme by he European Union

Cnanwkom obuime n
HEKOHKpPETHble
onpeaeneHus

HeT cooTBeTcTBUA LEnam
nporpammebl

HeT cooTBeTcTBUA
npobsemam

HeT AcHoM cBA3wn C
3aMHTEpPeCcoBaHHbIMMU

Mo3uTUBHbLIN ONbIT

¢ KOHLI,eHTpMpOBaHHbIe n
ACHble onpeaeneHnA

* CooTBeTCcTBME LEeNAM
nporpammbl

* CooTBeTcTBMeE npo6neN\aN\

* flcHasa cBA3b C
3anHTEepeCcoBaHHbIMU

Programme is implemented by
The Altair Assessors-led Consortium

24.09.2014
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EOP'-JE Specific objective(s)

Programme objectives

Programme results e Need to be achieved by the
end of the project

Overall project objectives

e |sdirectly related to the
specific problems or needs of target
objective (SO) groups/final beneficiaries

e Ensures achievement of the

Project overall objectives

Eastern Partnership Territorial Cooperation Programmeis funded - Programme is implemented by 23
Support Programme by he European Union C' The Altair Assessors-led Consortium

Eap-l; Specific objective(s)

Programme objectives

Programme results o JlonkHa 6bITb AOCTUTHYTA K
KOHLY MpOeKTa

® HenocpeacTBeHHO OTHOCUTCA
K npobnemam LenesbIx rpynn u

Overall project objectives

Specific
objective (SO) KOHEYHbIX 6eHedunLmMapos
o Ob6ecneunsaeT AOCTUKEHME
Project obLmx ueneit

Eastern Partnership Territorial Cooperation Programmeis funded . Programme is implemented by 24
Support Programme by he European Union Cl The Altair Assessors-led Consortium
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Defining a specific objective(s)

= B
EQP' l. OnpedeneHue KOHKpemMHbIX
yeneu's
Objective i
(positive statement) statement )
Is there
problem or Developing the use of border

crossing communication
technologies

need behind
the definition
of the
objective? Education

Cultural management

Research and publication

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 25
Support Programme by he European Union The Altair Assessors-led Consortium

= B OnpedeneHue KOHKpeMHbIX

EQP'_[! yesneli!’s

Lenb Mpob6nema

(no3umueHoe ymeeproeHue) [gEmiEne
BMAHa n ymeepxoeHue)
npo6nema Pa3BuTME KOMMYHWKALLMOH-
niun HbIX TEXHOJIOFMI Ha Norpa-
no-rpesHoc-rb HWYHbIX nNepexogax
3a AaHHbIMU MeHegMeHT B cdhepe

KYNbTYypbl

onpeageneHuva

ObpasoBaHue

MU uenen?
WccnepoBaHma m

ny6aukaumm

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 26
Support Programme by he European Union The Altair Assessors-led Consortium
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= B Defining a specific
EaP:1e objective(s)*'>

Are these definitions of specific objectives correct/incorrect
and why?

e Studying experience of ...

* Analyzing (to research of) a situation ...
* Training of specialists of ... in the sphere of ...

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 27
Support Programme by he European Union The Altair Assessors-led Consortium

P'- : OnpedeneHue KOHKpemMHbIX
Ea 1 yeneu?’

fiBnAloTCcA 1M onpegeneHun ueneu
KOPPEKTHbIMU/HEKOPPEKTHbIMU U Noyemy?

* W3y4yeHue onbiTa ...
* AHanus (M3y4eHne) CNOKMUBLLIENCA CUTYALUMN. ..
* O6yyeHue cneumanncTos... B obnactu...

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 28
Support Programme by he European Union The Altair Assessors-led Consortium
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—-n Defining a specific objective(s)
EaP: IC OnpedeneHue KOHKpeMHbIX
yeneus’s

Overall or specific objective?

* Developing new social service for specific group(s) of
population and ensuring it’s quality and sustainability
(indicated as overall)

Considering it as specific objective how overall objective could
be defined?

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 29
Support Programme by he European Union The Altair Assessors-led Consortium

P'- : OnpedeneHue KOHKpemMHbIX
Ea 1 yeneu3’’
O6wWwan 1M KOHKPeTHaA uenb?

* BHeppeHWe HOBOro BMAA COLMANbHOIO 06CNyKUBaHUA ANs
onpeaeneHHoW rpynnbl HaceneHns u obecneyeHne Kayectsa
N yCTOMYNBOCTU (OnpedeneHa Kak obwas)

Ecnu 3TO KOHKpPETHaA Lesib, Kak MoryT 6biTb onpeaeneHbl
obwue uenn?

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 30
Support Programme by he European Union The Altair Assessors-led Consortium
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—-n Defining a specific objective(s)
EaP: IC OnpedeneHue KOHKpeMHbIX
ueneu/s

Are all these specific objectives?

* To organize a system preventing specific type of antisocial
behaviour

* To establish network of stakeholders: public and private
sector professionals and volunteers

* To establish on-line counselling service for those who suffer of
antisocial behaviour

* Toinitiate regular informational campaigns

* To develop specific training modules for professionals
concerns (police, social workers, teachers and etc.)

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 3 1
Support Programme by he European Union The Altair Assessors-led Consortium

P'- : OnpedeneHue KOHKpemMHbIX
Ea 1 yeneu*>

MoryT A1 3T1 uenm 6biTb KOHKPETHbIMU LeIIMU NPOEKTOB?

* OpraHu13oBaTb CUCTEMY NPELOTBPALLEHNA AHTUCOLMANBHOTO
noBeZeHuns onpeseneHHoro BMaa

* Co34aTb ceTb 3aMHTEPECOBaHHbIX: MPodeccnoHanos
rocyAapCTBEHHOro, HErocyAapCcTBEHHOr0 CeKTopa u
BOJIOHTEPOB

* Co34aTb OH-1alH KOHCYNbTALLMOHHbIW CEPBUC A KEPTB
aHTUCOLMANbHOTO NoBeaeHUs (Hacunmsa)

* MHuummposaTb MHGOPMALMOHHbIE KAMNAHUKU Ha
perynapHol ocHoBe

* PaspaboTaTb cneuunanbHble NporpaMmmbl 0bydeHuUs ans
3aMHTepecoBaHHbIX NPodeccMoHanos (NoaMLmMa, coumanbHble
pPabOoTHMKM, yumTena u 1.n.)

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 32
Support Programme by he European Union The Altair Assessors-led Consortium
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—n. Defining a specific objective(s)
EaP: IC OnpedeneHue KOHKpeMHbIX

yeneu’’s
. . 5
Is this logic correct? Ends

Overall
Objectives

Slpreeite Attract attention to artistic education

objective
* * x*
Experience | Developing Creating
exchange contacts a dialogue

Means

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 33
Support Programme by he European Union The Altair Assessors-led Consortium

P'- : OnpedeneHue KOHKpemMHbIX
Ea yesneu’

KoppeKtHa nu noruka?
Pe3vnbraTthbl

O6buwume uenu

KoHKpeTHasn

uenb
MpuBaeYb BHUMaHUE K XyA0KeCcTBEHHOMY 06pa3oBaHMIO

* * *

O6bmeH | Passutne | UHMUMMpoBaHMe
OMbITOM | KOHTaKTOB auanora

Cpeacrtsa

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 34
Support Programme by he European Union The Altair Assessors-led Consortium
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EOP'-JE Defining a specific objective(s)

Negative experience Good practice

* Focused and realistic
definitions

Too broad and unrealistic

No correspondence to the
overall project and
programme objectives

* Correspondence to the
overall project and

programme objectives
No correspondence to the

e Clear correspondence to
key problem P

the key problem
No clear relevance to the

P * Clear relevance to the key

stakeholders

Programme is implemented by 35
The Altair Assessors-led Consortium

Eastern Partnership Territorial Cooperation Programme is funded
Support Programme by he European Union

EGP'- B.  Onpedensana KOHKpemMHyio

1 U uens(u)

HeraTusHbI onbIT Mo3uTUBHbLIN ONbIT

* KOHKpeTHoe 1

* CauvwKom obuiee u

HepeanucTuuHoe peanmcTninoe
onpegeneHue onpenenexHne

HeT cooTtBeTcTBMA 06WMM * CooTBeTcTBME 06LWMM
Lenam npoekTa u LeNAM NpoeKTa u
nporpammbl nporpammbl

Het cootBeTcTBMA + COOTBETCTBME KNKOYEBO
KntoyeBor npobneme npo6neme

HeT AcHoM cBA3wn C
3aMHTEpPeCcoBaHHbIMMU

* flcHasa cBA3b C
3aMHTEepPecoBaHHbIMU

Programme is implemented by 36
The Altair Assessors-led Consortium

Eastern Partnership Territorial Cooperation Programme is funded
Support Programme by he European Union
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= B Estimated results
EOP'_[: Oxxudaembie pe3ysibmambi’’4

Project results are direct consequence of project activities —
Pe3ynbTaTbl NPOEKTA ABAAOTCA NPAMbIM CNEACTBUEM
peannsyembix MeponpuUaTU

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 37
Support Programme by he European Union The Altair Assessors-led Consortium

ECP'- B.  Estimated results
O>xudaembie pe3yibmambi?/4

e Physical and non physical resources
(financial, administrative, regulatory, facilities,
equipment and etc.) — MaTepuanbHbie u
HemaTepuasbHble (GMHAHCOBbIE,
aAMUHUCTPATUBHbIE U YIPaBAEHYECKUE)

pecypcbl

e Project operation requiring utilization of
assigned resources — [1eATeNIbHOCTb B paMKax
npoekTa, TpebyroLan Ncnob30BaHUA
npeaHa3Ha4YeHHbIX pecypcos

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 38
Support Programme by he European Union The Altair Assessors-led Consortium
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P'- B. Estimated results
Ea Oxxudaembie pe3ysibmambi3’4

e |Immediate and concrete consequences of
the measures taken and resources used —
HenocpeacTtBeHHOE M KOHKPETHOoe caeacTBue
peann3oBaHHbIX MEPONPUATUI K
MCNONb30BaHHbIX PECypcoB

e Achievements at the level of beneficiaries
— [locTUKeHUA Ha ypoBHe beHednumapoB

e The consequences of the outcomes;
relates to the level of overall objectives —
CneacTBmA TaKUX AOCTUMKEHUN; OTHOCATCA K
YPOBHI0 06LWMX Lenen

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 39
Support Programme by he European Union The Altair Assessors-led Consortium

= B  Estimated results
EQP']! Oxxudaembie peszynbmambii/4

Programme objectives

SRR Project deliverables (outputs) and

Overall project objectives achievements (outcomes)
necessary to achieve the project
Specific specific objective(s) — Pe3ynbTraThl
objective (SO) npoekTa (outputs and outcomes),

HeobxoAnMble AN AOCTUNKEHUA

Result R1_FProject KOHKpEeTHOM uenu (uenem)

Result R2

Result RN

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 40
Support Programme by he European Union The Altair Assessors-led Consortium
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EOP']E Defining results!/2

Are all these project results? Explore mean-end logic

* The number of newly registered HIV positive people among
youth is reduced;

* Young people are aware and follow patterns of safe
behaviour and healthy way of life;

* The number cases involving abuse of HIV positive people is
reduced;

* The level of knowledge regarding HIV-related issues is
increased both among the youngsters and adults;

* The tolerant attitude towards HIV positive people is formed

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 41
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Ea Pl-_L..: OnpeaeﬂeHue pe3ynbmamos 1/2

9710 pe3ynbrathbl? Onpegenute cBA3U CPeaCcTBO-pe3y/ibTaT

* Kosanyectso BHOBb pernctpmpyemoix BUY no3uTnBHbIX cpeam
MONOAEXKMN CHUNKAeTCA;

* Monoable ntoau 3HaT U CneayroT NpaBuiam 6e3sonacHoro
nosegeHnAa n 34opoBoro o6pa3a KU3HW,

* Yucno cnyyaes gUCKpUMMHaunmM BUY no3nTuBHbIX Atogei
CHMXKaeTcA,;

* [loBbllIEH YPOBEHb 3HAHMI MO OTHOLLEHWIO K BUY nHbeKumnm
cpean MOJIOAEXU MU B3POC/IOro HaceneHus;

* ChopmmnpoBaHO ToNIepPaHTHOE NOBEAEHMNE MO OTHOLLEHMIO K
BNY no3nTtmuBHbIM ntogam

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 42
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EaP!|e Defining results*?

Is this logic correct?

Ends

Overall Decrease of energy

Objectives consumption

Specific To stimulate implementation of energy
Objectives saving measures in residential buildings
Results Rising awareness

of citizens

Means

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 43
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EaP;_.Lz Onpeaeﬂeﬂue pe3ynbmam032:‘2

KoppeKTHa aun noruka?

PesynbTaTbl
O6wue CHuKeHo notpeb-
uenn NleHne aHeprum
KoHKpeTHasn CtumynmpoBaTb BHeApPEHME Mep Mo
Lenb aHeprocbepeKeHMo B }KMUbIX 30aHUAX
MNoBblWweHbl
PesynbraThl

3HAaHUA TOPOKaH

Cpeacrtsa

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 44
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= B . .
EaP: IC Defining results

Results:

* are not necessary and/or
not sufficient for
achievement of the project
specific objective
are not coordinated by
‘mean-end’ relation with

Good practice

Results:

* are necessary and sufficient
for achievement of the
project specific objective

* clearly coordinated on the
basis of ‘mean-end’ relation
with project objectives

24.09.2014

project objectives

Eastern Partnership Territorial Cooperation Programme is funded
Support Programme by he European Union

Programme is implemented by 45
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ECP'-_LE Onpedenan pesynbmamsl

HeraTusHbI onbIT Mo3uTUBHbLIN ONbIT

Pe3ynbrathbl:

Pesynbrathl:

* He ABNAOTCA * HeobxoaAuMbl U AOCTAaTOUHbI
HeO6XOﬂ,V|N\b|N\V| VI/VU'IVI ANS AOCTUXKEHUA

AUkl ll Ak y KOHKPETHOW LieNn npoeKTa
LOCTUMKEHWA KOHKPETHOM

uenu ¢ ACHO CKOOpAMNHWMPOBAHbI Ha

OCHOBE CBA3U ICpeACTBO-

HE CKOOPANUHUPOBAHbI Ha )
pe3ynbrat C uenamum

OCHOBe CBA3M ‘CpeacTBo-
pes3ynbraT’ ¢ uenamm NPOEKTa
NPOEeKTa

Eastern Partnership Territorial Cooperation Programme is funded
Support Programme by he European Union

Programme is implemented by 46
The Altair Assessors-led Consortium
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EOP'-_IE Project activities

Programme objectives

Programme results

Overall project objectives

Project

Specific
objective (SO)
Activities
A1.1
A2.1

Result R1 #8 A 1.1
Result R2 #8 A 2.1
-

Result RX & AX.1 & AX.1

Eastern Partnership Territorial Cooperation
Support Programme

EOP'-_[; Project activities

Programme objectives

Programme results

Overall project objectives
Specific Project
objective (SO)
Activities
A1.1
A2.1

Result R1 ¥ A 1.1
Result R2 #8 A 2.1
-

Result RX & AX.1 § AX.1

Eastern Partnership Territorial Cooperation
Support Programme

Programmeis funded .
by he European Union C'

24.09.2014

e Specific
operations carried
out under the
project

e Leadtothe
achievement of the
results

e Directed to the
target groups

Programme is implemented by 47
The Altair Assessors-led Consortium

© KoHKpeTHas
LeATeNbHOCTD,
ocyLLecTBAAemasn B
paMKax NpoekKTa

o BeayT K
pesynbraTam

© HanpasneHbl Ha
uenesble rpynnbl

Programmeis funded . Programme is implemented by 48
by he European Union C. The Altair Assessors-led Consortium
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EOP'-_IE Defining activities

Negative experience Good practice

Project activities Project activities

* are not necessary and/or * are necessary and sufficient
not sufficient for for achievement of the
achievement of the planned planned project results
project results * clearly coordinated on the
are not coordinated by basis of ‘mean-end’ relation
‘mean-end’ relation with with each project result
each project result

Eastern Partnership Territorial Cooperation Programme is funded
Support Programme by he European Union

Programme is implemented by 49
The Altair Assessors-led Consortium

ECP'-_LE Onpedenaa meponpuamus

HeraTusHbI onbIT Mo3uTUBHbLIN ONbIT

MeponpuaTua NnpoekTa MeponpuaTns NpoeKTa

* He ABNAOTCA * HeobxoAuMbl M AO0CTAaTOUHbI
HEeobXoAUMbIMU U ONA OCTUNKEHUA
[0CTaTOYHbIMU ANA 3an/1aHUPOBAHHbIX
AOCTUMNKEHMA PE3yNbTaToB pe3ynbTaToB

He CKOOPANHUPOBAHbI Ha * CKOOPAMHWPOBAHbI Ha
OCHOBE CBA3M ‘CPeAcTBO- OCHOBe CBA3U ‘CPeacTBo-
pe3ynbTaT C Kaxkabim pe3ynbTaT’ C KaXKabiM
pe3ynbTaTom pe3ynbTaTom

Programme is implemented by 50
The Altair Assessors-led Consortium

Eastern Partnership Territorial Cooperation Programme is funded
Support Programme by he European Union
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EQP'-_lE Intervention logic

Overall objective(s) Impacts Final beneficiaries

Specific objective Results

Outcomes Target groups
Activities

Working Outputs
tasks

. Donor,
Project partners

Programme is funded

Eastern Partnership Territorial Cooperation Programme is implemented by 51
Support Programme by he European Union The Altair Assessors-led Consortium

EQP"_"E Check the project logic!

Overall objective O1 Overall objective ON

Specific objective SO

Result - R1 Result - RX

Activity - A1.1 Activity - AX.1
Activity - Al... Activity - AX...

Activity - A1Y Activity - AX.Y

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 52
Support Programme by he European Union The Altair Assessors-led Consortium

26



24.09.2014

= B AHA/M3 LE/IEA M ONPEAE/IEHME
EQP'L® crpaTErMM - Bawa ovepedn!

1. OnpegenuTe Uuenu, KoTopble LenecoobpasHo
paccmaTpuBaTh B MPOEKTE

2. OnpegennTte Ux Mepapxuto No YpoBHAM: 0bLLME Lenu,
KOHKPETHan Luenb, Lenun-pesynbraTbl HeobXxoaAnMble Ana
AOCTUMKEHMA KOHKPETHOM LEenu 1 uenun-cpeacrsa ans
Kak4oro pesynbraTa

3. BHecuTe Heobxoaumble AOMNOHEHMA (A0NONHUTENIbHbIE
Lenun-pesynbraTbl U LENN-CPEeACTBA)

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 53
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EaP'je

Thank you for your attention!
bnazodapio 3a sBHumaHue!

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by
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