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leopeuli bapaHey,
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ECP'-JE Objectively verifiable indicators

* Describes the overall and specific
objectives, results and activities in
operationally measurable terms

Are used for the monitoring and evaluation

* Show/indicate to what level/extent project
objectives and results are achieved and
activities are implemented

* Provide the basis for designing an
appropriate monitoring system
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= B O6vekmueHO noeepaembie
EaP:|e
uHAuUKamopeol

* OnucoblBatoT 06LWME, KOHKPETHbIE e U1
pes3ynbTaTbl B ONEPaTUBHO U3MEPUMbIX
Be/IMYMHAX

Ncnonb3yroTca 4N1A MOHUTOPUHIA U OLEHKN

* [lOKa3bIBAlOT B KAKOM CTEMEHU LEenun un
pe3ynbTaTbl NPOEKTa AOCTUTHYTbI U
peann3oBaHbl MEPONPUATUA

* fBnAoTCA OCHOBOWM AnAa co3gaHmAa CUCtembl
MOHUTOPUHTAa
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ECP'-JE Objectively verifiable indicators

Level of Overall Objective(s)

Indicate wider impact beyond the
immediate target group

* Measure the long-term consequences of
the project outcomes

* Relate to the consequences of the
implementation of the project
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= B O6vekmueHO noeepaembie
EaP:|e
uHAuUKamopeol
YpoBeHb 06weii uenu(eit)

OnpepenatoT 6onee WMPOKOE BAUAHUE
BHE HENOCPeACTBEHHOM LEeNeBOM rpynnbl

*  M3mepAtoT A0ATOCPOUHbIE 3DDEKTbI
Pe3yNnbTaToB NPOeKTa

* OTHOCATCA K NOC/IeACTBMAM peannsaumnm
npoekTa
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ECP&E Objectively verifiable indicators

Level of Specific Objective(s)

Are linked to the effects of the
implementation of the project

* Give the information related to changes
e.g. characteristics of physical environment
or in awareness, knowledge and skills of
the target group
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= B O6vekmueHO noeepaembie
EaP:|e
uHAuUKamopeol

YpoBeHb KOHKpeTHOW uenu(ei)

* (CBA3aHbl C HENOCPeACTBEHHbIMM
addeKTamm peannsaumm NpoeKkTa

* [lpepocTtaBnsatoT MHPOPMaALUIO O
HenocpeAcTBEHHbIX U3MEHEHUAX,
Hanpumep, dGnsnYecKom cpeapbl,
0CBEeIOM/IEHHOCTU, 3HaHUIM U HAaBbIKOB
Lenesbix rpynn
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ECP&E Objectively verifiable indicators

Level of Results

* Qutput indicators measure the immediate
and concrete consequences (products or
services) of the activities implemented and
resources used

e Qutcome indicators measure the results in
terms of target group benefits (changes)
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O6vexkmueHOo noeepaemeoie

— -I
EOP'_[! uHAuUKamopeol

YpoBeHb pe3ynbTatoB

* MHAMKaATOpbl pe3ynbTaToB U3MEPAOT
HenocpeacTBEHHOE U KOHKPEeTHoe
cneactesune (NPoAayKT Uau ycayra)
MCMONb30BAHHbIX PECYPCOB U
peann3oBaHHbIX MEPONPUATUI

* MHAMKaTopbl pe3ynbTaToB OTHOCATCA K
NO3UTUBHbIM USMEHEHUNAM HA YPOBHE
uenesbix rpynn
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g

- ‘
P- .L... S-M-A-R-T indicators

Specifi its measurement and interpretation
- Specitic should be identical by different persons
in units: all this leads to precise
m - Measurable P
measurement
. at an acceptable cost (make sure that it
- Available . p_ (
is really available)
with regards to the objectives and
- Relevant .
results concerned, and cover it
. available when it will be useful to
1 - Timely
managers
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- B
Pn 1! S-M-A-R-T uHdukamopeol

g

-Specific HEe3aBUCUMble U3MEPEHUA AONKHbI
-KoHKpeTHbI 0aBaTb UAEHTUYHbIE pPe3yabTaTbl
-Measurable B U3MEPUMbIX BE/IMYMHAX:
-Usmepumblii BO3MOXHOCTb TOYHOIO U3MEPEHUA
-Available NPUEMNEMOCTb 3aTPaT Ha Takue
-foCTynHbI n3mepeHun
-Relevant MO OTHOLIEHUIO K COOTBETCTBYHOLLMM
-YMecCTHbIN LeNsM U pe3ynbTatam

T -Timely OOCTYNHbIMM TOrAa, Koraa 1o
-CBoeBpeMeHHblii HeobxoamMmo
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EQP'-JE Defining indicators

Indicator is verifiable statement describing objective or result in
terms of

* quality (nature),
* quantity,
* place and
* time of performance
with regards to the specific target group(s)
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EOP'-_lE OnpedeneHue uHdukamopoe

MHAMKaTOp — 3TO nNogaarouieeca npoBepKe yreepxaeHune ,
OonucblBakoLllee Uesib Unn pesynbrat B HaCTu

* KauyecTtBa (npupogpbl),
* KO/NINYeCTBa,
* mecTam
* BpeMeHM NposBAeHuUA
MO OTHOLLIEHUIO K KOHKPETHO LeneBoit rpynne (rpynnam)
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= B Defining indicators - specific
ECP'_L! objective/result level

Objective: Developed cycling roots’ network in the inner city

Set target groups (who): EINLIITETile]yWe] 1 T-Nel13Y;

. jl cycling along newly arranged and

Set Quantity (how much):

Set Time (when): LALEREEIPA1) 6.4

Indicator: By the year 20XX population of the city have
opportunity for cycling along 20 km of newly arranged and
marked routes in the inner part
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= B Onpedenaa uHOUKaMop — ypoeeHb
EOP'_[! KoHKpemHol yenu / pesyneomama

Llenb: PasBuTne ceTn BenocuneaHbIXx MapLUpyToB B
LEHTPaNbHOWM YacTu ropoaa

NI EER VAL EN (i) Bl Bce HaceneHue ropoaa
nepepBuXXeHUe Ha Benocunegax no
KauectBo (npupopaa):
HOBbIM pasmMeyeHHbIM MapLUpyTam

Bpems (korga): ReL0),.4ye):1
\[Ya (XY Hl B LIEHTPAIbHOM YacTu ropoaa

Unaukarop: K 20XX rogy HaceneHue ropoga noayyut
BO3MOXHOCTb nepeaBmxKeHna Ha senocunegax no 20 KM HOBbIX
pa3mMeyeHHbIX MapLLIPYTOB B LEeHTPa/IbHOM YacTn ropoaa

Eastern Partnership Territorial Cooperation Programme s funded Programme is implemented by 15
Support Programme by he European Union The Altair Assessors-led Consortium

ECP'-]E Means

Physical and non-physical resources (often

referred to as ‘inputs’) that are necessary to
carry out the planned activities and manage
the project:

.. » personnel / staff resources

* supplies / equipment
* services (trainings required)
* studies, operational facilities etc.
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Eap-'_é Cpedcmea

MartepuanbHble U HemaTepuanbHble
pecypcbl (4aCTo MMeHyeMble Kak ‘BKnag’),
HeobxoaMMble A5 OCYLLeCTBAEHMA
3an1aHNPOBAHHbIX MePONPUATUI U1
yNpaB/ieHNA MPOEKTOM :

.. * nepcoHan / YenoBeyeckme pecypcsbi
* nocTaBku / obopyaoBaHue
* ycnyrm (Heobxoammoe obyyeHune)

® unccnenoBaHmA, NOMeELWeEHUA U T.0.
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= P
EaP: IC Sources and means of verification

Indicate where and in what form information
on achievement of the overall objective(s),
specific objective, results and implemented
activities can be found

Main function:

* allow the management of the project and
the monitors to verify whether the project
achieves the planned level of indicators

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 18
Support Programme by he European Union The Altair Assessors-led Consortium



24.09.2014

= B MCMOYHUKU u cpedcmea
EOP'_[! eepuguxkayuu

Onpeaenvte rpe v B KAKOU popme MOXKHO
NONYYUTb MHPOPMALMIO O MHAMKATOPAX
O6LLMX N KOHKPETHbIX LEeNen, pesynbTaTos u
peasnin30BaHHbIX MEPONPUATUAX

OcHoBHaA GpyHKuMA:

* MO3BO/AOT PYKOBOACTBY NPOEKTa M
MOHWUTOPaM MPOBEPUTb, AOCTUT 1N MPOEKT
3aMn/1aHNPOBaHHbIX NHANKATOPOB B
[OCTaToYHOMN mepe
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= P
EaP: IC Sources and means of verification

Where can you find information about
achieved indicators? Possible sources:

* internal project documentation e.g. reports
or specific research

e external data:
— official statistics or
— external research
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= B MCMOYHUKU u cpedcmea
EOP'_[! eepuguxkayuu

Fae MOXXHO HaliTu nHpopmauuio o
AOCTUTHYTbIX MHAMUKATOPax? Bo3amoXKHbie
MUCTOUYHUKMU:

¢ BHYTPEHHAA AOKYMEHTAUMNA NPOEKTA,
Hanpumep, oT4eTbl NI KOHKPETHbIE
nccnenoBaHuMA

®* BHelWwHMe gdaHHble:
— ocbmu,maanaﬂ CTaTUCTUKa
— BHelWwHWe nccnegoBaHumA
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EQP'-_'E Sources of verification

“AL
(%]
o
Indicator should o Specific sample surveys
be measured at S
the expense of Beneficiary interviews
reasonable
amount of Adapted routine statistics
-
I Routine statistics
* money and
Administrative
* effort . Management reports
Complexity

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 22
Support Programme by he European Union The Altair Assessors-led Consortium

24.09.2014

11



EQP'-_IE UcmouHuku eepugpurayuu

_DA
|_
3
NHankaTop s CneupanbHble nccneaoBaHua
AN
[ONIKEeH bbITb o
= NHTepBbto HeHepuumapos
N3MepeH C )
npuemnembimm
3anaTaN\M Ap,aI'ITMpOBaHHaH CTaTUCTUKa
[ ]
BPEMEHM O6blYyHaa cTaTUCTUKA
* peHer n
Y AIMUHUCTPATUBHbIE
s ycunui A o OTueTbl
3anuncu
Cno*KHoCTb
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EaPl-_'E Costs

e Costs are the translation into financial
terms of all the identified resources
(“means”):

What costs are required to mobilise means

L necessary for implementing the planned
activities according to the project budget
breakdown?
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EaP-lE 3ampamel

* 3aTpaTbl — 3TO PUHAHCOBOE BbipaXKEHUE
Heobxoanmblix pecypcos (“cpeacts”):

Kakue 3ampamel Heobxo0umeol 0415
mobunuzayuu cpedcms, Heobxo0umbix
L 015 peanu3ayuu 3anaaHUPOBAHHbIX
meponpuamuli 8 coomeemcmeauu ¢
pasbuskoli no cmameam 6r00xema??
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EqP-'_"E Costs

* What costs will be required to implement
activities by the means as defined?

. » Classification of the costs requiring for
implementation of each activity according
to the budget lines
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Eap-'_é 3ampamel

* Kakue 3aTpaTbl HeO6X0AMMbI ANA
peanunsaunm MeponpuUaTUn ¢

. MCnosib3oBaHMEM OonpeneneHHbIX CpeACTB?

* KnaccnduKkauma HeobxoaMmblx 3aTpaT B
COOTBETCTBMMW CO CTaTbAMMU BrOAXKETA
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ECP'-_'E LFM development logic

Objectively

verifiable Sources and
Intervention indicators of | means of Assumptions
Logic achievement | verification and Risks

Overall

objectives

Specific

objective ==
Expected

results

Conditions

Activities P 5

Programme is funded
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EQP'-_lE Jloauka pazpabomku /ICM

Ob61BbeKTMBHO

nposepsemble | UICTOYHUKM 1
Noruka NHAMKaTOPbI cpeacTsa JonyuweHna
peanusauumn | AOCTUFHYTOro | BepuduKaLumm | u pucku

Obuwasn
uens(un)

KoHKpeTHas
uenb

Oxunpgaemble
pe3ynbTatbl

Ycnosusa

Meponpuatua

Programme is funded
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ECPBE LFM checking logic

Objectively

verifiable Sources and
Intervention indicators of | means of Assumptions
Logic achievement | verification and Risks

Overall
objectives
Specific
objective

Expected 2 -
results =

Conditions

Activities
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EQP'-_IE Jloauka npoeepku /ICM

O6bEKTUBHO
nposepsemble | UICTOYHUKMK U
Norunka WHANKATOPbI cpeacTsa JonyweHuna

peanusauumn | AOCTUFHYTOro | BepuduKaLumm | u pucku

Obuwasn
uens(un)

14 15 )

KoHKpeTHas
uenb

Oxunpgaemble
pe3ynbTatbl

Meponpuatua

Programme is funded
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= B. Reviewing your project outline
EQP'J! 0630p nnana npoekma (1)

e |sthe vertical logic complete and accurate? — CoBeplueHHa n
N TOYHa NOTMKa NO BEPTUKanu?

e Are the indicators and sources of verification available and
reliable? — [locTynHbl M 1 HAAEKHbI MHAMKATOPbI U
WUCTOYHUKN UX MPOBEPKMU?

e Are assumptions and preconditions realistic? — PeannctuyHbl
NV JONYLWEHUA U NpeABapuUTenbHble yCI0BUA?

e Are risks acceptable? — Mpuemnembl A1 pUCKnN?
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= B. Reviewing your project outline
EOP'_L‘_ 0630p nnaHa npoekma (2)

e |s the probability of achieving the objectives relatively high? —
[eiCTBUTENbHO /1M BbICOKA BEPOATHOCTb AOCTUNKEHUA LLEeNn?

e Are equality issues taken into account ? (gender equality,
participation of beneficiaries, management possibilities, etc.)
— MPUHATLI M BO BHUMAHWE BOMPOCHI paBeHCTBA? (PaBEHCTBO
nonos, y4actme beHedunuMapmnes, BOSMOKHOCTM yrpaBAeHUs,
MT. M)

e Are the expenses justified by the expected benefits? —
OnpaBAaHbl 1IN 3aTPaTbl OXKMAAEMOMN BbIroA0M?
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EaP'je

Thank you for your attention!
bnazodapio 3a sBHumaHue!
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