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EaP'je

Tema 7
Ot /ICM K nhaHMpOBaHMIO
MEpPONpPUATUM NPOEKTa

Mpoepamma meppumopuanbHo20 compydHuU4Yecmea
benapyco — YkpauHa

ModzomosKa u ynpaeneHue npoeKkmamu
leopeuli bapaHey,
r. PosHo, 23-26.09.2014
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EQP'-_‘E Activity planning and budgeting

Proceed with detailed activity planning
m Ask each responsible partner to develop

separate budget according to required format
for each management task

Consolidate separate budgets in one budget
table
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= B [lnaHupoeaHue meponpuamull u
EOP' 6i0dxcema

War1l Pa3paboTaiTe geTanbHbIN NAaH AeNCTBUI

m MonpocuTe Kaxkaoro napTHepa paspaboTtaTtb

oTAeNbHbIN bloaKeT Tpebyemoro ¢opmaTta no
Ka*KAOMYy MeponpuaTMIO COBCTBEHHOM YacTu

m CseauTe oTAe/ibHble BIOAXKETbI B OAHY

CYMMapHYto Tabaunuy
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ECP' 1: Functions of action planning

e Provides planning aimed at achieving
ACTION project objectives

PLAN:  Splits activities into separate specific
management tasks

o Clarifies the sequence and duration of
activities
¢ Defines control milestones

e Determines responsibilities of staff and
managers

e Provides basis for sound and grounded
budget
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EOP'-_lE ®yHKYuu pabouezo nnaHa

° O6ecnew|BaeT na1aHNpPOBaHUE,
Hanpas/i1eHHoe Ha uenu
NAAH P H

ﬂ.EVlCTBMVI: e PasbuBaeT MeponpuATUA HA TeKyLLMe
BMAbI AEATENIbHOCTU

* Pa3bAcCHAET NocnenoBaTeNbHOCTb U
NPOAONKNTENbHOCTb AENCTBUN

e Onpeaenser KOHTPObHbIE CPOKM

e OnpepensaeT OTBETCTBEHHOCTb
COTPYAHUKOB U pyKoBOAMTENEN

e fBNAeTcA OCHOBOW A/19 KaYeCTBEHHOro
broarKeTa
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g

P-JE Developing the Action Plan (1)

Step 1: List main activates of the project

«

Year 1

Half-year 1 Half-year 1

Activity / Month 1123 |4|5|6|7]|8]|9]10]11]|12 | Implementer

4.1. Develop training
programme for personnel

4.2. Implement training
programme
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EOP'-]E Paspa6omka nnarna deiicmeuii (1)

LWar 1: NMepeHecnTe OCHOBHbIE MEPONPUATUA
. M3 IOTMKO-CTPYKTYPHOM MaTpULLbl

8

lop 1

Monyrogue 1 Monyrogue 1
OTBETCTBEHHbII

MeponpusaTtue/ mecay 1 2 3 4 5 6 7 8 9 |10 11 ] 12

4.1. Pa3paboTatb
nporpammy obydeHus
nepcoHana

4.2. PeannsosaTtb
nporpammy
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EOP'-_lE Developing the Action Plan (2)

Step 2: Break activities down into management tasks

Year 1

Half-year 1 Half-year 1

Activity / Month 112 (3 |4|5|6|7]8]|9]10]11]|12 | Implementer

4.1. Develop training
programme for personnel

4.1.1. Needs identification

4.1.2. Training modules
development

4.2. Implement training
programme

4.2.1. Conduct training

4.2.2. Knowledge control
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EOP'-JE Paspabomka nnara delicmeuii (2)

LLar 2: Pa3beliTe meponpuaT1a Ha nocaeaoBaTte/ibHble AeACTBUA

log 1

Monyrogue 1 Monyrogue 1

OTBETCTBEHHbII
MeponpusaTtue/ mecay, 1 2 3 4 5 6 7 8 9 |10| 11 ] 12

4.1. Paspaboratb
nporpammy obyyeHuns
nepcoHana

4.1.1. Onpepenutb
notpebHoCTH

4.1.2. PaspaboTaTtb Moaynu
Kypcos

4.2. Peanusosatb
nporpammy

4.2.1. MNposecTtn obyyeHne

4.2.2. BbINONHUTbL KOHTPO/b
3HaHU
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EOP'-JE Developing the Action Plan (3)

Step 3: Estimate the duration of each activity

Year 1
Half-year 1 Half-year 1
Activity / Month 112 (3 |4|5|6|7]8]|9]10]11]|12 | Implementer
4.1. Develop training
programme for personnel
4.1.1. Needs identification X
4.1.2. Training modules X | X
development
4.2. Implement training
programme
4.2.1. Conduct training X
4.2.2. Knowledge control X | X
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EOP'-JE Paspabomka nnara delicmeuii (3)

LWar 3: OueHnTe NPOAOKUTENBHOCTb KaXKA0ro AENCTBUA

log 1

Monyrogue 1 Monyrogue 1
OTBETCTBEHHbII

MeponpusaTtue/ mecay, 1 2 3 4 5 6 7 8 9 |10| 11 ] 12

4.1. Paspaboratb
nporpammy obyyeHuns
nepcoHana

4.1.1. Onpepenutb
notpebHoOCTH

4.1.2. PaspaboTaTb mogynu X | X
Kypcos

4.2. Peanusosatb
nporpammy

4.2.1. MNposecTtn obyyeHne X

4.2.2. BbINONHUTbL KOHTPO/b X | X
3HaHU
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EQP'-JE Developing the Action Plan (4)

Step 4: Coordinate all activities within the timeline, define start
and end dates and develop a final schedule

Year 1

Half-year 1 Half-year 1

Activity / Month 1123|4567 ]8]|9]10(11] 12 | Implementer

4.1. Develop training
programme for personnel

4.1.1. Needs identification X

4.1.2. Training modules X | X
development

4.2. Implement training
programme

4.2.1. Conduct training X

4.2.2. Knowledge control X | X
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EOP'-_L;: Paspabomxa nnava deiicmeuti (4)

LWar 4: Cornacyiite meponpuATMA N0 BpeMeHU u paspaboTtante
NUTOroBbIN rpadpuKk

24.09.2014

log 1

Monyrogue 1 Monyrogue 1
OTBETCTBEHHbII

MeponpusaTtue/ mecay, 1 2 3 4 5 6 7 8 9 |10| 11 ] 12

4.1. Paspaboratb
nporpammy obyyeHus
nepcoHana

4.1.1. Onpepenutb X
notpebHoOCTH

4.1.2. PaspaboTaTb mogynu X | X
KypcoB

4.2. Peanusosatb
nporpammy

4.2.1. MNposecTtn obyyeHne X

4.2.2. BbINONHUTbL KOHTPO/b X | X
3HaHU
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- B . .
Ea P' C Developing the Action Plan (5)
Step 5: Determine key project milestones
Year 1
Half-year 1 Half-year 1
Activity / Month 123|456 7]|8]|9]|10](11] 12| Implementer
4.1. Develop training
programme for personnel
4.1.1. Needs identification X
4.1.2. Training modules
development X|Xe®
4.2. Implement training
programme
4.2.1. Conduct training X
4.2.2. Knowledge control X X?
14
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EOP'-JE Paspabomka nnara delicmeuii (5)

LLar 5: Onpeaennte 0OCHOBHbIE KOHTPOJ/IbHbIE CPOKM

log 1

Monyrogue 1 Monyrogue 1
OTBETCTBEHHbII

MeponpusaTtue/ mecay, 1 2 3 4 5 6 7 8 9 |10| 11 ] 12

4.1. Paspaboratb
nporpammy obyyeHuns
nepcoHana

4.1.1. Onpepenutb
notpebHoOCTH

4.1.2. PaspaboTaTtb Moaynu
Kypcos

4.2. Peanusosatb
nporpammy

4.2.1. MNposecTtn obyyeHne X

4.2.2. BbINONHUTbL KOHTPO/b
3HaHU X X*
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EOP'-JE Developing the Action Plan (6)

Step 6: Identify partners and staff responsible for separate
activities implementation

Year 1
Half-year 1 Half-year 1

Activity / Month 1(2(3|4]5|6]7]|8]9]|10](11] 12| Implementer
4.1. Develop training partner 2
programme for personnel
4.1.1. Needs identification X 2 Training KE
4.1.2. Training modules .
o X | X® 2 KE, assistant
4.2. Implement training Pt
programme
4.2.1. Conduct training X 2 KE, assistant

3 commission

4.2.2. Knowledge control X X, members

Eastern Partnership Territorial Cooperation Programme is funded Programme is implemented by 16
Support Programme by he European Union The Altair Assessors-led Consortium



24.09.2014

EQP'-.'E Paspabomka nnara delicmeuii (6)

LWar 6: Onpegennte opraHM3aLMIO U NEPCOHaAs, OTBETCTBEHHbI
3a peannsaumio

log 1
Monyrogue 1 Monyrogue 1
OTBETCTBEHHbII
MeponpusaTtue/ mecay, 1 2 3 4 5 6 7 8 9 |10| 11 ] 12

4.1. Paspaboratb
nporpammy obyyeHus MapTtHep 2
nepcoHana
EAl, Gl X 2 K3 no obyyeHuto
notpebHoOCTH
4.1.2. PaspaboTaTtb Moaynu
AEEE X|X® 2 K3, accucteHt
4.2. Peanusosatb

MapTtHep 2
nporpammy
4.2.1. MNposecTtn obyyeHne X 2 K3, accucteHt
4.2.2. BbINONHUTbL KOHTPO/b
3HaHMiA X X? 3 uneHa KomucCHM
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EaP'je

Thank you for your attention!
bnazodapio 3a sBHumaHue!
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