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BBEJAEHUE

PedopmupoBanue ’KOHOMUKU CTPaHbl MPUBOJUT K U3MEHEHHUIO YCIOBUMN
XO3IUCTBEHHON JeATeNbHOCTH mpeanpustuii. Boneuenne Pecnybnuku bena-
PYyCh CUCTEMY MHUPOXO3SIICTBEHHBIX CBSA3€H, OTKA3 OT IMIMPOKOTO rOCYIapCTBEH-
HOTO BMEIIATENbCTBA B JEATEIbHOCTh XO3SHUCTBYIOUIUX CYOBEKTOB, KOHKYPEH-
[[Ms1 — BCE ATO CTABUT MPEANPUATUSA TIepe]l He0OX0AUMOCThIO pehOpMUPOBAHUS
COOCTBEHHBIX CUCTEM YIPABJICHHS, KOTOPBIE JOHKHBI ObITH CIOCOOHBI OTBEYATh
HOBBIM BbI30BaM BHeIIHEH cpenbl. K Takum cucremam TpaauIIMOHHO OTHOCST U
CUCTEMY YIIpaBJICHUS, KOTOpasi MpH BCEH CBOEH CIIONKHOCTH U MHOT'OACIIEKTHO-
CTH TpeOyeT HE TOJBKO TBOPYECKOTO, HO U OPraHU3alMOHHO-?KOHOMHUYECKOTO
noaxoaa. OMHON U3 MOJCUCTEM CHCTEMbI YIIPaBJICHUS MpEANpUsITHEM, HanOo-
Jiee aKTUBHO BO3JICUCTBYIONIEH HAa YKOHOMHKY OPTraHU3allMid U OJTHOBPEMEHHO
HanOoJiee CIOKHOW B YNPaBJICHUHU, BBICTYIAET CUCTEMa YIPaBJICHUS MEpPCOHa-
JIOM.

3HaueHue pedOpMHUPOBAHUS CHUCTEM YIPABICHHS, OCOOCHHO MPUMEHU-
TEJIBbHO K OpraHU3alMsIM, HAXOJSAIIMMCA B TOCYJIapCTBEHHON COOCTBEHHOCTH,
MOYEPKUBACTCS Ha BCEX YPOBHSAX HKOHOMHYECKOM CHCTEMbl HaIllel CTaHBI.
Tak, BBICTyIasi ¢ €XEroJHBIM IMMOCIaHUEM K Oernopycckomy Hapoay u Harwo-
HajmbHOMY coOpanuto PecnyOnuku bemapycws 29 anpens 2015 r., IlpesuaeHt
Hamel crpanbl A.D. Jlykamenko otMmetws: «KOHKypeHTOCTIOCOOHOCTH TIpeI-
npusTUi onpeaensercs 3QPEeKTUBHOCTHIO YIPABICHUS STUMU TIPEANPUATASIMH.
W ecnu MBI OniepaTUBHO HE YCOBEPIICHCTBYEM BCIO CHCTEMY YIIPABJICHHS TOCAK-
TUBAMH U PEANPUATUIMH, TO U Jajibline OyaeM IpOUrpbiBaTh B 00pb0e 3a phIH-
km» [65]. Ha rocyaapcTBEeHHOM ypOBHE HE €IHMHOX]IbI MOAYEPKHBAIACh HEOO-
XOJIMMOCTh TOBBIIIEHUST 3(P(HEKTUBHOCTH yrpaBieHus: «B mepByto ouepenb
CTaBKYy HaJl0 JeliaTb Ha BHeApeHHE >(P(HEKTUBHBIX METOJOB YINPABICHUS, HC-
MOJIb30BAaHUE COBPEMEHHBIX CTAHIAPTOB KAa4ECTBA M TEXHOJOTHYECKUX periia-
MeHTOB» [65]. CoBpeMeHHBIE BBI30BBI M MPOOJIEMBI, C KOTOPHIMU CTOJKHYJIACh
HPKOHOMUKA HAIllel CTPaHbl, BO MHOTOM OOYCIIOBJICHBI HMEHHO HEI(P(HEKTHBHBIM
MEHEKMEHTOM. MOXXHO pacCcyJaTh O HEOOXOAUMOCTH MOJCPHHU3AINH, BHE-
JPEHHS] MHHOBAIIMN U Tepexo/ia K 00Jiee BHICOKOMY TEXHOJIOTUYECKOMY YKIIaIy.
Ho Bce paccyxaenust u nporpammbl OyayT HEXU3HECIOCOOHBIMU O€3 MpHUBEIe-
HUS B COOTBETCTBHE COBPEMEHHBIM IMOAXOAAaM OJHOW W3 HamOoJiee TIaBHBIX



MOJICUCTEM YIPABJICHUS OpraHu3aluedl MOJCUCTEMbl YIpaBJiICHUS YeloBeYe-
CKUMH PECYypCaMH.

Cucrema ympaBJieHUs] IEPCOHATIOM TpU3BaHa 00ecneuuTh dP(HEKTUBHYIO
peann3alrio BceX CHEeIUalbHbIX U OCHOBHBIX (DYHKIIUN YIIpaBICHUS, © UMEHHO
OT €€ COCTOSIHUSI BO MHOT'OM 3aBUCHUT 3(PPEKTUBHOCTb PA3BUTHUS MPEANPUITHS.
Benpb nepconar, BeicTynasi OTHOBPEMEHHO U OOBEKTOM, U CYOBEKTOM YIIpaBJie-
HUs, 00JIaJJaeT HE TOJIBKO MPOU3BOIUTEILHOCTBIO, HO U CO3UIaTEIBbHOM CIIOCO0-
HOCTBIO. TakuMm 00pa3om, cucTeMa YIpaBJieHHUS MEPCOHAJIOM BBICTYIMAET TEM
AJIIEMEHTOM, KOTOPBIA MO3BOJISET NPpeAnpusITHiO 3()(PEeKTUBHO (DYHKIIMOHUPO-
BaTh U pa3BuBaTbca. COCTOSIHUE CUCTEMBI YIPABIICHUS MEPCOHATIOM BIIMSET Ha
CTPYKTYPY Y BEIUYHMHY 3aTpaTr MpeAnpUsTusi, 00beM MPOU3BOJICTBA U peallu3a-
MU TIPOIyKIuU (paboT, yCIIyT) U, KaK CIeACTBUE, HA pa3Mep KOHEUHBIX (pruHaH-
COBBIX pe3yJbTaTOB (MpUOBUIM U peHTabenbHocTH). OHA OmpeaenseT ypOBEeHb
KauecTBa pean3alii BCeX MPOIECCOB B OPraHU3allid, CIOCOOHOCTh MPENpu-
ATUS ONEPATUBHO pearupoBaTh Ha U3MEHEHHUS BHEIIHEH W BHYTPEHHEH Cpelpbl.
Takoe moHMMaHUE 3HAYEHUSI CUCTEMBI YIIPABIIECHUS MIEPCOHAIOM 00YCIIOBIMBAET
aKTyaJIbHOCTb UCCIIEAYEMOMN TEMBI.

CeronHsi CTENEHb B3aUMOCBS3M MEX]Yy Pa3IMYHBIMHU OTPACIISIMH SKOHO-
MUKH O4YeHb BbICOKA. OT 3(PGEeKTUBHOCTH (PYHKIIMOHHUPOBAHUS IMOJCHUCTEM
YIOPABJICHUS TPEANPUATUSIMH B KOHKPETHOM OTpaciu (B TOM YHUCIE U TMOACHUC-
TEMbI YIIPABJICHUSI TIEPCOHAJIOM) 3aBUCUT COCTOSIHHME CBS3aHHBIX OTpaciedl u
chep SKOHOMHUECKOMN ACATEILHOCTH.

OOBEKTUBHBIM BBICTYIIAE€T M TOT (paKT, YTO HAa COBPEMEHHOM dTare He-
BO3MOYKHO JTOOMBAThCS BBICOKUX (DMHAHCOBO-DKOHOMHUYECKHUX ITOKa3zaTeseh 0e3
BBICOKOTO YPOBHS Ka4eCTBa, KOTOPOE, MPEXK]Ie BCETO, 3aBUCUT OT Ka4yeCTBa BbI-
MOJIHEHUSI TTIOPYUYEHHON pabOThl KaKIBIM KOHKPETHBIM PAOOTHHUKOM TMPEIIpPH-
ATUS, a 3HAYUT, OT dPdexkTuBHOCTU HOPMUPOBAHUSA U (DYHKITMOHUPOBAHUS CHUC-
TEMBbI YIIPaBJICHUS IEPCOHATIOM.

l'ocynapcTBOM Ha COBPEMEHHOM JTale YETKO OMpenesieH Kypc Ha Jallb-
HEWIIEe YCWIEHUE CaMOCTOSITEIBHOCTU NPEANPHUATHH, HA NEPEXOJ] K IMOJIHOU
CaMOOKYIIaéMOCTH W BBIXOJl Ha peHTabenbHyt0 paboty. IIpumensiembiii mexa-
HU3M JOTUPOBAHUS B PsIIe OTpACIIC HUCKaKaeT PHIHOYHOE IIEHOOOpa3oBaHue, U
OTIPEJICNICHHBIA TOCYAAPCTBOM KYpC TPEJCTaBISICTCA HAa COBPEMEHHOM JTarie
KaK €JMHCTBEHHO BEPHBIN. B 3THUX yCIOBUAX MPEANPUATUHSIM TpeOyeTcs TpoBec-
TH PEOPTaHU3aAIMIO0 HE TOJHKO B YaCTH MPUMEHSIEMBIX TIPOU3BOJICTBEHHBIX, HO U,
TJIaBHOE, YIPABIEHYECKUX TexXHOJIOTHi. [IpeacToutr ocBoUTH COBpEeMEHHBIC
MOIXO/TBI K (POPMUPOBAHUIO YIPABICHYECKUX CUCTEM U OPTaHU3AIUU X paOOTHI.



besycnoBHO, nmepexoa K HOBBIM YIPABICHUECKUM TEXHOJIOTUSIM HEOO-
XOJMMO OCYIIECTBIATH MOCTEIEHHO, M0 MEpPe MU3MEHEHUS MPOU3BOAUTEINb-
HBIX CUJI M COIUAIBHO-3KOHOMHYECKOTO OJIarococTosiHus oliiecTtBa. ITUM
pOIECCOM HEOOXOAUMO YIPaBIsTh C YYETOM OCHOBHBIX (akTopoB. U on-
HUM U3 KIIOYEBBIX (PaKTOPOB, CIOCOOCTBYHOUIUMX pedhOPMUPOBAHUIO TIpE-
NPUSTUNA, BBICTYNIAET CHUCTEMa YINPABICHUS MEPCOHAIOM, OPUEHTUPOBAHHAS
Ha ONTUMU3ALMIO 3aTpaT Ha MEPCOHAN NMPU OJJHOBPEMEHHOM POCTE KayecTBa
MPOU3BOJIMMON MPOTYKIIUH, BBHITIOJHIEMBIX PabOT (OKa3bIBAEMBIX YCIIYT).

Bmecte ¢ Tem mporiecchl, cBA3aHHBIE C pPeOPMHUPOBAHUEM CHUCTEMBbI
yIPaBJICHUS TIEPCOHATIOM, 00JIaIat0T OMpPEIeICHHON HHEPTHOCTRIO. W a1t ToTO,
YTOOBl COOTBETCTBOBaTh TPEOOBAHUSM PHIHOYHBIX YCIOBUM W HAy4yHO-
TEXHOJIOTUYECKOT0 KOMIIOHEHTA B JIEATEIIbHOCTH MPEANPUATUS Yepe3 S5 JIeT, op-
raHu3alysaM YK€ CeroJiHd HeoOXOJUMO MPUCTYNaTh K peOpPMUPOBAHUIO CHC-
TE€MbI MEHEIP)KMEHTA.

OnHako eciy BOIIpOcaM COBEPIIEHCTBOBAHUSL TEXHOJIOTHI, MPOU3BOACT-
BEHHBIX MPOLIECCOB, YCIYT, TOBAPOB YJIEIAETCS IPUCTAIIbHOE BHUMAHHUE HA BCEX
YPOBHSIX YIPaBIEHUS U B HAYYHBIX JUCKYCCHUSX, TO BOIPOCH pehOpPMUPOBAHUS
00€eCIeYnBaOIINX MOJACUCTEM OCTAIOTCS HE JOCTATOYHO MCCIICOBaHHBIMHU. B
MOJIHOM Mepe 3TO OTHOCUTCS M K BhIpaOOTKE MOAXOA0B peopMupoBaHus CHUC-
TE€M YIIPABIICHHUS NEPCOHAJIOM B YCIOBHSX MEpeXoda K HOBOMY TEXHOJIOTHYE-
CKOMY YKJIafy.

Ha coBpemeHHOM 3Tamne pa3BUTHSI OTEYECTBEHHON U 3apyOeKHON TeOopuu
U MPaKTUKU B cepe yIpaBJIeHHUs] NEPCOHATIOM HAKOILIEH JOCTATOYHO OOLIUp-
HBIM MaTepuai, BeIpaboTaH MHCTpYMEHTapuii, copMyIUpOBaHbl OCHOBHBIEC Ka-
TETOPHUH U MOJAXO0bl. TeM HE MEHEE OCTaeTCsl HEPEUIEHHBIM LIeJIbIA KPYT BOMPO-
COB, Kacaromuxcsi (GOpMHUPOBAHUS TaKOW MOJIEIM CUCTEMbI YIPABICHUS MEPCO-
HAJIOM, KOTOpas B TIOJHOM Mepe COOTBETCTBOBaJIa ObI COBPEMEHHBIM M, YTO He-
MaJjIOBa)XHO, OYIyIIUM TPEOOBAHUSIM MPOU3BOJCTBEHHON MOJICUCTEMBI. YTIpaB-
JICHUE TIEPCOHAJIOM KaK OOCTYy>KMBaroIlas MoJAcUcTeMa JOHKHO OTPakaTh CO-
BPEMEHHBIE TEHJCHIIMU U TO3BOJIATh PHEKTHBHO PEATN30BBHIBATH OCHOBHYIO
CTPATErM4eCKyl0 HaMpaBJIC€HHOCTh B Pa3BUTHHU OpPraHU3AllMy — KA4€CTBO U IMOJI-
HOE YIOBJICTBOPEHUE 3aMPOCOB MOTPEOUTENS] MPU OJHOBPEMEHHOUN ONMTUMH3A-
uuu 3arpar. «Ha xaxaom npeanpuaruu “IUKTaTypa KayecTBa JOJDKHA CTaTh
nokazareseM nmpoheCCHoHaIM3Ma B OpraHU3aliK TPOU3BOICTBaY [66].

HccnenoBanuio BONPOCOB YIPABJICHUSI MEPCOHAIIOM IMOCBSIIEHBI TPY/IbI
oemopycckux yuenbix u mpaktukoB H.IL bemsmkoro, H.U. KaGymikuna,
A.C.TonoBaueBa, C.A.KpucruneBuua, C.E.Benecbko, A.M. OmenbsHIOKa,



A.A. bpacca, P.C. Cenerosa, O.A. Beiconikoro, u ap. OCOOCHHOCTH U Hampas-
JICHUSI Pa3BUTHUS CUCTEMBI YIIPABICHUS MEPCOHAIOM B OpraHU3alUsIX Ha COBpeE-
MEHHOM JTafie PacCMOTPEHBl TaKUMH 3apyOeKHbIMH aBTOpaMH, Kak
M. Apmctponr, JIx.B. Hetoctpom, A.S. KubGanos, E.B. Macnos, B.®. Ilu-
BoBapos, C.B. lllexmns u np.

[Ipoananu3upoBaHHbie B JaHHON MOHOTpaduu padOTHI MpeacTaBUTENCH
Pa3IMYHBIX IIIKOJ MEHEHKMEHTA BBISBUINM HEOOXOIUMOCTh HCCIICIOBAHMS
BIIMSTHUS TIOZICUCTEMBI YIIPaBJICHUsI TIEPCOHAJIOM Ha MokazaTesu 3P HEeKTUBHOCTH
(GYHKITMOHUPOBAHUS PEANPUATUI. B CIIOXXUBIINXCS YCIOBUSIX MOKHO Paccyxk-
JaTh O CYIIECTBOBAaHUM HE TOJBKO HAYYHOW 3HAYMMOCTH JIAaHHOI'O HCCJIEIOBA-
HUS B YaCTH MPUCYTCTBUS OMPEACICHHBIX JTUCKYCCUOHHBIX BOMpOCOB. Lleneco-
0o0pa3HO TaKXe TOBOPUTH O HAJIMYWK MPAKTHYECKOW HEOOXOaUMOCTH B cepe
MOMCKAa aJICKBATHOTO MeXaHu3Ma TpaHCHOPMAIlMU CYIIECTBYIOMIEH CHCTEMBI
YIIPaBJICHUS NIEPCOHAJIOM B OpPraHU3alMAX K CUCTEME, B OCHOBE KOTOPOM JIeKaT
MIPUHIUIIBI KOHIEMIINU «YTIPaBJICHUE 4Yepe3 KadeCTBO», a TAKXKE IPOCICKHU-
BAOIIAsCS Ha MPOTSHKEHUM TMMOCISIHUX JIET TeHJCHINSA K MH()OpMaTU3aluu Me-
HEKMEHTA.



I''TABA 1
CUCTEMA YIIPABJIEHUA IIEPCOHAJIOM:
TEOPETUKO-METOJJOJTOTMYECKUAN ACTIEKT

1.1. Bonpochl ynipaBjieHHs1 IEPCOHATIOM B IKOHOMHYECKOI HayKe

MupoBas sxoHoMHKa XXI| B. Xapakrepusyercs TEHICHIIUEH K MepecMOT-
Py HCHOJB3YEMBbIX Ha MPOTSHKEHUU TMOCIEIHUX JECATHICTUN TMOAXOJ0B K
ynpasiennto. OpueHTaIusl Ha UHHOBAIMY MPE/I0JIaraeT M3MEHEHUE TTPUOPUTE-
TOB TIPY MPUHATUU YIPABJICHUYECKUX PEHICHUN. B 3TUX yCIOBUSAX UMEHHO Iep-
COHAJI KaK HOCHUTEIb CITOCOOHOCTH K MHHOBAIIMSAM BBIXOJIUT HA TIEPEHUM ILJIaH B
o0ecreuyeHnn KOHKYPEHTOCTIOCOOHOCTH OpraHu3aluui. JDTO YTBEPKJIEHUE CIpa-
BE/UIMBO KaK JUISl MPEANPUATUN, (PYHKIIMOHUPYIOIIUX B YCIOBUSAX PHIHOYHOM
HYKOHOMUKH, TaK U JUIsl OpraHU3aluid, OCYIIECTBISIONINX CBOIO JCSTEIHHOCTD B
TpaHC(HOPMAIIMOHHBIX YKOHOMHUYECKUX cucTteMax. CrnocoOHOCTh paboOTHUKA K
b (HEKTUBHON N1EATETLHOCTH TMPOSIBISETCS, MPEKIAE BCEro, MPU OOCCICUCHUU
eMy OJIarompUsTHBIX YCIIOBUM TpyJa, MOBBIINICHUHA YPOBHS T'yMaHU3alMHU TO-
cienHero. B ATuUX yClOBHSIX MMEHHO BOCHpUSTHE PabOTHHMKA KaK OCHOBHOM
[IEHHOCTH OpraHU3alliy, OTHOIIICHUE K HEMY C TTO3UIIUY KOHIICTIIINH «4YeJloBeYe-
CKOTO KaruTajaa) MOXET MO3BOJUTh 100MBATHCSA dPGEKTUBHOTO (DYHKIIMOHUPO-
BaHUS MOCJTEAHEN B YCIOBUSX OTKPBHITOCTH SKOHOMHUK Pa3JIMYHBIX CTpaH U BbI-
COKOTO YPOBHSI KOHKYPEHITUH.

OddexkTuBHOCTh (PYHKIIMOHUPOBAHUS OPTAHMU3AIMU 3aBUCUT OT «HAa-
CTPOWKI» M COTJIACOBAaHHOCTH BCEX €€ MojicucTeM. B monHoN Mepe 3TO OTHO-
CUTCSl U K CUCTEME yMpaBJICHUs TepcoHarioM mpeanpustusi. [Ipunstas B opra-
Hu3anuu Guaocodus paboThl ¢ «IEIOBEUESCKUM KaIUTAIOMY, BBIPAKAIONIASCS B
ONTUMHM3AINU €TO CTPYKTYPhI, CTOUMOCTH, Pa3BUTHS, U ONIPEACIISACT T€ MPUHIIHU-
bI, KOTOPBIE JIOJDKHBI OBITh MOJI0KEHBI B OCHOBY TTOCTPOEHUSI CUCTEMBI yIpaB-
JICHUS TIEPCOHATIOM.

JIro0ast opraHu3amus HE SBISCTCS CTaTHIHOW cucTteMoi. OHa HaXOIUTCS
B IIPOIIECCE MOCTOSHHOTO pa3BUTHs. U CTENeHbh YCTOMYMBOCTH 3TOTO Pa3BUTHUS
3aBUCUT OT THOKOCTH TPEANPHUATHS, €T0 MOOMIHHOCTA B YIPABICHUH CBOWMU
pecypcamu. COTPpYIHUK KaK «3JIEMEHT COBOKYITHOTO YEJIOBEYECKOTO KamuTasa
OpraHu3alum» JOJDKEH 00JIaaTh MeJIbiIM Ha0OpOM XapaKTEPUCTHUK, MO3BOJISIO-
X CyOBEKTY X034icTBOBaHUS d(PPEKTUBHO HOCTUTATh CBOWX Ieneit. K takum



XapaKTEepUCTUKAM Ha COBPEMEHHOM 3Tare MOKHO OTHECTH HE TOJIBKO TpaJuIlu-
OHHBIC KauecTBa paboueil cuibl (KBanuduKaiuys, oOpa3oBaHue, CTax padoThl),
HO U HOBbIE TpeOOBaHUS (MHHOBAIIMOHHBIE CIIOCOOHOCTHU, YMEHUE pabdoTaTh B
KOMaH/Ie, CaMOJIUJIEPCTBO U T.1.).

Ha coBpemeHHOM 3Tane pa3BUTHS TEOPUM U MPAKTUKU YINPABICHUS TEP-
COHAJIOM C(OPMHPOBAHO JOCTATOYHO MHOTO KOHUEMIUN, XapaKTepU3yIOIMuXCcs
pa3HOM CTENEHbIO alpOOMPOBAHHOCTH M HAACKHOCTU. BCsi COBOKYMHOCTH pas-
pabOTaHHBIX KOHIICTIIINMA, BEICTPOEHHASI B XPOHOJOTUYECKOHN MOCIEA0BATEIbHO-
CTH, MO3BOJISIET U3YYUTh I'€HE3UC HAYYHOU MBICIH B chepe ynpaBlieHUs Mepco-
HaJIOM.

«YTpaBlieHHE TMEPCOHAIOM» KaK COCTaBIISIONIMM DJIEMEHT HAyKU «Me-
HE/DKMEHT», (POPMHUPOBAJIOCH O] BO3JACHCTBUEM IIEJIOTO Psijia HAyK: COOCTBEH-
HO CaMOT'0 MEHEPKMEHTA, TICUXOJIOTHH, COIMOJIOTUH (B TOM YHCIIE COIUOJIOTHH
TpyJa, MPOU3BOJICTBEHHOW COIIMOJIOTUU), ITUKH, SKOHOMHUKH OpTaHHU3aIuH,
TPYJIOBOTO TIpaBa, KOH(MIUKTOIOTHH U JIp.

B ocHoBe mepuoauzanuu pa3BUTHS YIPABICHUS MEPCOHAIOM KaK HayKd
JICKUT, MPEXKAE BCEro, TeHE3UC MEHE/HKMEHTA U T€ KOHIIEHIUU, KOTOphIe Qop-
MHUPOBAINCHh U MCIOJB30BAIMCh HauMHasi ¢ koHua XIX B. B teopun Menemx-
MEHTa TPAJUIUOHHO BBIJEISAIOT HECKOJBKO IIKOJ, OKa3aBIIMX HauOOJbIIEe
BIIUSIHUE Ha ee pa3BuTue. [Ipexkie Bcero 3To 1MKoJjia HAYYHOTO YIIpaBJiIeHUs, al-
MUHHUCTpATHBHAS (KJIACCUYECKas) IIKOJIa, IITKOJIa YeJIOBEYECKUX OTHOIIICHUM, IITKOJIa
MOBEJICHYECKUX HAYK, IIKOJIA HAYKH YTIPaBJICHNUS (KOJTMYECTBEHHAS IIIKOJIA).

Cnenyer OTMETHTH, YTO B MEHEIHKMEHTE HE OCYIIECTBIISUIACH pe3Kas
CMEHa TOJXOJIOB W TMPHUHIIUIIOB WCXOJ W3 TOSBISBIICHCS HOBOW IIKOJIBI, a
MIPOUCXOIUIIO UX COBMECTHOE cocyliecTBoBaHue. [1o cyTu, kaxmaas BHOBb BO3-
HUKAroIIas MIKoJa Ha HAavaJbHOM JTame JOMOJHsIA yKe cymiecTByromue. Ha-
npumep, B 60-e rr. XX B. B IPAKTUKE MEHEHKMEHTA MCIIOIb30BAIKCH, 110 CYTH,
COBMECTHO YEThIpE WIKOJbI: aJMHUHUCTPATUBHAS, YEJIOBEUECKUX OTHOIICHH,
MOBEJCHYECKUX HAyK W KoJMuecTBeHHas. Ha Hamn B3risii, BO MHOTOM 9TO 00b-
SCHSIETCSI CJIOKHOCTBIO CaMOT0 00bEKTa ympaBiieHus. HeBO3MOXXHO yUHTHIBATH
TOJIBKO JKOHOMHUYECKYIO HJIM TOJIbKO COIMAIBHO-TICUXOJIOTHYECKYI0 COCTaB-
JISIONYI0 B MeHepkMeHTe. CrieZoBaTeIbHO, MMEHHO KOMIUIEKCHBIN TMOIXO/T, C-
TIOJTB3YFOIINN JOCTHKEHUS BCEX KO, PE3yIbTaThl MX UCCICIOBAHUM B MPAKTHKE,
MO3BOJISIET MEHEKMEHTY 2(D(PEKTUBHO periaTh CTOSIINE Iepel HUM 3a/1a4H.

[Tpumensiembie Ha npoTskeHUU XX — Havana XXI| BB. KOHUENINY yIpaB-
JICHUSI TIEPCOHAJIOM SIBJISIIOTCS BO MHOTOM PE3YJIbTaTOM HE TOJIBKO TEOpeTHUYe-
CKUX W3BICKAaHWM, HO U MHOTOYHUCJICHHBIX MPHUKJIAJTHBIX HCCIETOBAHUN BO BCEX
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BBIIIEYKa3aHHBIX OTpaciisix 3HaHuil. O000111asi OCHOBHBIE UCCIIEI0BAHUS, MOKHO
BBIJICJIUTD CIIEAYIOIINE OCHOBHBIE KOHIICTIIIUU (IIKOJIbI) HAYKU YIIpaBJIECHUs Mep-
COHAJIOM:

1. Ucnonvzosanue mpyooswvix pecypcos. 11on0xKeHUs TaHHON KOHIIETI-
U1 AaKTUBHO MCIOJb30BAINCH B MPAKTUKE YIIPABICHUECKOUN NESITEIbHOCTH C
koHIa XIX B. m1o 60-x rr. XX B. CTOpOHHMKaMHU JTaHHOW KOHIIEMIIUUA OBLIN
TeopeTuku «llIkoapl HAYYHOTO MEHEIKMEHTa», B KOTOPOU paccMaTpuBalcs
HE 4YeJIOBEK, 3aHAThIA B MPOU3BOJACTBE, a ero GyHKuus — Tpya. Tpyn xe, B
CBOIO OYepe/b, Kak (HaKkTop MPOU3BOACTBA U3MEPSIICS BYMs MapaMeTpaMu:
3aTpaTamMu paboyero BpeMEHH U BEJIMYMHON OIIATHI TPY/a.

2. Vnpasnenue nepconanom. Konuenuus passuBaiack ¢ 30-x rr. XX B.
B ee ocHoBy Oblna TmoOJIOXKEHA TEOpHUs OIOPOKPATUUYECKON OpraHU3aINU
A. @aitona. YenoBek B opraHu3ali BOCIIPUHUMAJCS 4Yepe3 ero (popMaibHYIO
pOJIb — JOJKHOCTh. YTPABIICHUE IMEPCOHAIOM OCYIIECTBIISIOCH C IMOMOIIBIO
MHOTOYHUCJICHHBIX aJMUHUCTPATUBHBIX MEXAaHU3MOB (IPUHIIMIIOB, METOJIOB,
OJTHOMOYUH, (DYHKIIHIA).

3. Vnpaenenue uenoseueckumu pecypcamu. JlaHHOE HaIlpaBJIECHUE pac-
CMaTPUBAJIO YEJIOBEKA KaK «HEBO30OHOBIISIEMBIN PECYPCY — «IJIEMEHT COIUATb-
HOM OpraHU3alllM B €IUHCTBE TPEX OCHOBHBIX KOMIIOHEHTOB — TPYA0BOM (PYHK-
I[UH, COLMAIBHBIX OTHOIICHHH, COCTOSIHUS paboTHHKa» [42]. B coBeTckoii cuc-
TEeMe YIpaBJIEHUS 3Ta KOHIEMIIUS TpUMeHsIach pparmentapHo okosio 30 yet u
B T'OJIbI IEPECTPONKHN HA3BIBATIACH «AKTHUBU3AIMEH YEIOBEUECKOTO (pakTopay.

4. Vnpaenenue yenogekom. CTOpOHHUKU JAHHOW KOHIIETIIMH OTXOJST
OT «PECYPCHOTrO MOAX0/ia B BOCIPUATHU YelioBeKa». UeI0BEK HE TOJIBKO BbI-
XOJUT Ha MEPEHUI TJaH B CUCTEME YNPaBICHUs OpraHU3aIuei, Ho OH Ha-
YUHAET PacCMaTPUBATHCS KaK «0CcOObI 00bEeKT ynpaBieHus» [42; 14—Al].

5. Vnpaenenue uenogeveckum xkanumanom. Hanpasnenue, chopmyaupo-
BAHHOE M3HAYaJIbHO KaK CUHTE3 SKOHOMHUYECKOU U COLMAIIBHON COCTABIISIOIIEH
B PAaCCMOTPEHHUH JCSATEIBHOCTA OPTaHU3AIMH, B JAJIbHEHUIIIEM Pa3BUIIOCH B TMOJI-
HOIICHHYIO KOHIIEMIIUIO, PACCMATPUBAIONIYI0 «YEIOBEUECKUI KaluTam KakK co-
BOKYITHOCTh HE TOJIbKO HAaBBIKOB, 3HAHWW, YMEHUHN, HO U YPOBHS 3JI0POBbs, Cpe-
JIbI KU3HENIEATETLHOCTH YEJIOBEKa W T.J., 00ECMEeYNBAIOIINX COBMECTHO YIOB-
JICTBOPEHHUE TOTPEOHOCTEH KaK YeyoBeKa, Tak M obmectBa. [lo cyTu, mpouso-
IIeJT IePEeX0]l K paCCMOTPEHHUIO YEJIOBEUYECKOTO KamuTaja Kak OCHOBHOTO (hak-
TOpa KOHKYPEHTOCTIOCOOHOCTH SKOHOMUKH CTPAHBI.

[IpoGnemaM yripaBiIeHUs MEPCOHAIOM YACISUIOCH BHUMaHWE MHOTHUMU
uccienosaremamu. [lo mHeHuto psina aBropos, Hanpumep [1.B. JKypasnesa u
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M.H. KynanoBa, oqHUM M3 TMEPBbIX 3HAYCHUE T'YMAaHHM3AIUU YIPABICHUYECKUX
npoiieccoB noauepkuya Pooept Oysn (1771-1858) [42]. CBouM «IIpOMBIIIICH-
HBIM M COLIMAJILHBIM 3KCIIEPUMEHTOM)» OH OJHUM M3 MEPBBIX MOIMBITAICS MOKa-
3aTh, YTO YJOBJIETBOPEHUE MHTEPECOB PAOOTHHMKA, B TOM YHCIIE€ M B Ipoliecce
TpyJa, MOKET CTaTh MOIIHBIM CTUMYJIOM Pa3BUTHS Npeanpusitus. To ecTh, 3a-
00TsACh O HaeMHBIX pPabOTHUKAX, pabOTOAATENb, MO CYTH, MOJY4aeT BO3MOXK-
HOCTh Oojee 3¢ (dEeKTUBHO AocTUraTh cBouX Ileneil. KoHeuHo, Mbl HE MOXKeM
npuuncisate P. OysHa K TeopeTuKam yIpaBJieHHUs MEPCOHAJIOM KaK HayKd B
MOJIHOM CMBICJI€, OJHAKO HWMEHHO OH YyKa3all Ha HEOOXOJUMOCTh YIENSATb
BHUMAaHHE 3TUM BOIIPOCAM.

K panHuM paboTtam Mo «IICHUXOJIOTHU3AIMKY YIIPABICHUS TIEPCOHATIOM MOX-
HO OTHECTH TPY/IbI aMepHKaHCKOro Ticuxosiora I'yro Mronctepbepra (1863-1916).
Cpenu ero paboT HaUOOJBIINK UHTEPEC B KOHTEKCTE HAIIETO UCCIICOBAHUS TIPE/I-
craBisiioT «[lcuxonorust u uHaycTpuanbHas 3gdexkruBHocTh (1912) U «Ilcuxo-
jorust 6uzHeca» (1917), B KOTOPBIX YYEHBIM paccMaTpyBai TpU Haubosiee 3HAUU-
MBIX, [I0 €r0 MHEHHIO, acTieKTa B OuU3Hece:

® HEOOXOJIMMOCTh TMOHUCKA JIIOACH, MHTEIIEKTyalbHbIE KAa4eCTBa KOTO-
pBIX JeNarT UX Haubojee COOTBETCTBYIONIMMU JJISI BBIIOJTHEHUS TpeOyeMmoi
paboThI;

® OMpeeNiCHNE TICUXOJOTUUECKUX YCIOBUM, MPU KOTOPHIX OpraHU3aIIMs
CMOJKET MOJIYYUTh MAaKCUMAaJIbHBIE PE3YJbTAThI OT KAKJI0T0 paOOTHHUKA;

® BBIOOp CIOCOOOB BO3/CHCTBHUS HAa paOOTHUKOB C TOYKH 3pEHHUS o0ec-
nedeHust 3 HEKTUBHOCTH IEITEILHOCTH OPraHU3allUu.

VY4yeHbiM ObuM pa3paboTaHbl W anmpOOUPOBAHBI TECTHI YIS BBISBICHUS
CKJIOHHOCTH Y€JIOBEKa K Pa3JIMYHBIM BHUJIAM TPYJIOBOM NEATEIHHOCTH; ObUT TaKKe
chOpMyJIUPOBaH TEPMHUH «IICUXOTEXHUKa», KOTOphIi B 50-¢ rr. XX B. ObLT 3aMe-
HEH Ha TEPMUH «IIPUKIIATHAS TICUXOIOTHS».

Ceroanst «MHAYCTpUAIbHAS TICUXOJIOTUS» TIO TPaBy CUMTAETCS OJHOM U3
HamOoJIee BaXXKHBIX W 3HAYUMBIX cpep mHTEpecoB MroHCTepOepra, KOTOPYIO yde-
HBIA paccMaTpyBal JOCTATOYHO IIMPOKO, BKIIOYAs B HEE MPAKTHUYECKU BCE CO-
CTaBJISIIOIINE COBPEMEHHOTO YIPABJICHUSI MEPCOHAIIOM Ha TPEANPHUSTHH: TPOd-
OPHUEHTAITUIO, TIOBBIIIICHUE TPYIOBOM MOTHBAIIMH, CO3IaHUE YCIIOBHUM ISl IPEOI0-
JICHUSI OTPULIATENIFHOTO BIIUSHUS MOHOTOHHOCTH TPY/Ia, TIOBBIIICHUE MTPOU3BOICT-
BEHHOM JIMCITUTUIAHBI, IPABUIIBHBIN 1TOI00p U pacCTaHOBKA KaJpOB | Jp.

OnHako eciu paccMaTpPUBATh CTAHOBJICHHUE HAYKHU «YIPABJICHUE MEPCO-
HaJIOM» KaK COCTaBHOM YaCTH MEHEIKMEHTa, TO OECCIIOPHBIM SIBISETCS yT-
BEPIKJICHHE, YTO OHO CBS3aHO, MpeXjae Bcero, ¢ paboramu ®. Teimopa u ero
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TEOpUEN «HAYYHOTro ymnpaieHus». OcHOBHOU ero Tpyd — «l[IpuHuunel Hay4d-
HOro MeHemkMeHTa» (1911). ABTop paccmaTpuBall ympaBie€HHE KaK «Ipo-
necc, TpeOYIONMNA MOCTOSSHHONW ONTUMH3AIlUM, KOTOPBHIM OCHOBAH Ha KOH-
KPETHBIX 3aKoHaX, mpaBuiax, npuHounax» [108]. OcHoBHbBIM 00BEKTOM B
CHUCTEME MEHEIXKMEHTAa BBICTYIIAJ MPOU3BOJACTBEHHBIN MEpCcOHAN. 3ajada pa-
OOTHHMKA COCTOsIa B TOYHOM BBINIOJTHEHUM TPYAOBBIX 3ananuii. Cienyer, oi-
HaKO, OTMETHUTh, 4TO B oTianuue oT I'. MroHctepbepra ®. Teitnop paccmarpuBai
HE YesioBeka, a ero GyHKuuio «Tpyn». Kak mo0oit dakTtop mMpous3BOACTBA, TPYI
JIOJDKEH MPUHOCUTH MaKCUMAJIbHO BO3MOXKHBIN 3(PPEKT mpu ero MUHUMAJIbHBIX
3aTparax.

JlanpHeliee pa3BUTUE HAYYHOE YIIPABICHHUE MEPCOHAIOM MOJIYYHIIO B
pabotax mocnenoBarteneit @. Teimopa, cpean KOTOPBIX CIEAYyEeT BBIACIUTH
[JI. Tanta, ®. u JI. ('un6eptoB. I'.JI. [anT oco0o0 BbIACHSN cpenu APYrux
(GbakTOpOB MPOM3BOJCTBA UMEHHO MEPCOHAN, YKa3biBasi, YTO MPOU3BOACTBEH-
HBI/i TIEPCOHAT UIPAET BAaXKHYIO POJIb HE MPOCTO B pealu3alludl MPOU3BOJCT-
BEHHOTO IpoIiecca, HO B €0 panuoHaiu3anuu [42].

®. u JI. T'unbepThl MOJNOXKWIA HAYaJO0 MHUKPODJIEMEHTHOMY IJIAHUPOBA-
Huto. JI. ['unbept crana oMHUM M3 OCHOBATEJIEW M3bICKAHUN B OOJACTH yIpaB-
JICHUS TIEPCOHAJIOM C MCIIOJIb30BAHUEM COBPEMEHHBIX TEXHOJIOTHI, B YaCTHOCTH
OHa HMCCJIeIoBaja MPaKTUYECKUE acleKThl 0100pa, pACCTAHOBKH U MOATOTOBKU
kaapos [29; 30].

B oOmem Buae mOIXOIbl K YNPaBICHUIO TPYIAOBBIMH pecypcamu
@. Tensopa U €ro mocCieAOBaTEIE MOXHO OXAPAKTEPU30BATH CIEAYIOLIMMU
OCHOBHBIMU aCIIEKTaMU:

1) mepcoHanu3alys OTBETCTBEHHOCTH, KaXKIBIH PaOOTHHK OpraHH3alliu
OTBEYAET 3a Ty pabOTy U T€ 00I3aHHOCTH, KOTOPHIE OH BBITIOJIHSIET;

2) pasjiencHHe TPy/Ja M0 BEPTUKAIH, IPU KOTOPOM 3a KaXKJIbIM HepapXH-
YECKHUM YPOBHEM 3aKperieHbl KOHKPETHbIE (DYHKIINH;

3) B OpraHu3allii U CTUMYJIMPOBAHUU TPYJa WHAWBHUIYyaTbHOE MPeodJia-
JIa€T HaJl KOJJIEKTUBHBIM;

4) panuoHaIM3aIMsA TPy/1a, OCHOBAHHAs HA MUHUMHM3AIIUH 3aTPaT BPEMEHH,

5) HOpMHUpOBaHHE TPYA;

6) opueHTanus HAa YKOHOMHYECKHE METOJbl B CHCTEME CTUMYJIHpOBa-
HUS TPYAA;

7) mpeoOnamaHue aBTOpuTapHOro CTHIIA yrpasneHus [108].

Takum 00pa3zom, MIKOJIa HAYYHOTO MEHEKMEHTa chopMHpOBaja MPUH-
UMbl U TOJIXO/Ibl, OCTYKUBIINE OCHOBOMW JIJI1 CTAHOBJIEHUSI HOBOM HAyKH «Me-
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HE/DKMEHT» U €€ COCTaBHOM YacTH «yIpaBJieHUE MepcoHaioMy». B nanbHeiem
9TH MOAXO0/bl PA3BUBAIUCH, BUJIOM3MEHSIIUCH, MPOUCXOUIO UX COBEPIICHCTBO-
BaHue. MHorue npuHIUMbL, npeaiaraeMmeie @. TeilmopoM, B HacTosIee BpeMs
HE MOTYT IPUMEHSTHCS B CBOEM IEPBOHAYAIILHOM BHUJE, OJHAKO 3aJI0KCHHbBIC
IIKOJIOW HAYYHOTO YIIPABJIEHUSI OCHOBBI MPOAOKAIOT (parMeHTapHO HCIIONb-
30BaThCsl, O€3yCIOBHO, C OMpeIeICHHOM KOppeKTUpoBKoW. [Io MHEeHHIO coBpe-
MEHHBIX YYE€HBIX, OCHOBHBIMU claObiMu cTOpoHamu Teopuu @. Teitnopa
BBICTYTIAIOT CJIETYIONIHE!

— OpUEHTAIMS UCKITIOYUTEIHHO HA SKOHOMUYECKUE U aJIMUHUCTPATUBHbBIC
pbIuaru (METO/Ibl) YIPABICHHUS,

— B OCHOBE NPHUHSATHUS pElIEHUN B 0071aCTH HOPMHUPOBAHUS U CTUMYJIUPO-
BaHUS TpyJa JEKaJd BO3MOKHOCTH «HAWIY4IIero» paboTHUKA B (paze Makcu-
MaJbHO BBICOKOW YCTOMYMBOM pabOTOCIIOCOOHOCTH;

— OTpaHUYECHHE UHUIIMATUBBI PAOOTHUKA;

— OpUEHTAIlMs Ha UHIUBUIYAJIbHYIO, 3 HE KOMaHIHYIO paloTy.

OCHOBOMOJIO)KHUKOM KJIACCHUECKOW IIKOJIbI MEHEIKMEHTa, OECCIOpHO,
apisgercs A. @aionb (1841-1925). MHorue coBpeMEHHBIE YYEHBIE CUUTAIOT,
yro A. @aifonp cpaenan camblii  OOJIBIIOY BKJIAJ B pPa3BUTHE TEOPHUH
MeHeKMeHTa B niepBoil nmonoBuHe XX B. Ero ocHoBHOM Tpyn «O61iee u mnpo-
MBbIIIeHHOE yrpaBieHue» (1916) npeacrapisier coboit 0000IIeHNE TTpaKTHYe-
CKOTO OTbITa U TEOPETUYECKUX B3IJISFOB HA TO, KAKMM 00pa3oM HEOOXOAMMO
OCYHIECTBJISATh YNPaBICHUE MPEANPUITHEM (TPEXKIEC BCEro, UMEETCS B BUIY
BBICIINI YPOBEHb MEHE/DKMEHTA).

Knaccuueckne moaxoapl K agMUHUCTPUPOBAHUIO B OpPTaHU3AIMH OBLIU
npemioxkensl A. DaitosieM kak 14 NpUHIMIOB aJMUHUCTPATUBHOW NIE€SITEIBHO-
CTH PYKOBOJUTEJSI: pa3/ielieHue TPY/a; BIACTh — OTBETCTBEHHOCTD; TUCIUILIHU-
HA; €IMHCTBO PACHOPSIUTEIHCTBA; €AMHCTBO PYKOBOJCTBA; MOJYMHEHUE YaCT-
HBIX MHTEPECOB OOIIMM; BO3HATPaXJACHUE MEPCOHANA; IICHTpATU3allus; uepap-
XU, TIOPSIZIOK; CTIPABEITTMBOCTh; TOCTOSTHCTBO COCTaBa MEPCOHANIA; NHUIIUATHBA,
€MHEHHE MePCOHAIA.

Kpome mpuHIMNuaibHBIX OCHOB YNpaBIEHUS aBTOp pa3paboTan M OCHO-
Bbl ()YHKIIMOHAJILHOTO yrpaBieHus («DieMeHThl ympasienus») [112]. Ilpu
ATOM afMUHUCTpaTuBHas QyHKIUsA y A. daifons npeanonaracT He TOIBKO MOJI-
00p pabOTHUKOB, HO U «KOOPJIWHAIMIO UX YCUJIUW» U «TapMOHU3ALUIO JCHCT-
Buit». B wactHocTu, A. daifons BeIIEIST 3JIEMEHTHI KBaTU(UKAIIUU PYKOBOIH-
TeJIeH U CIy)KaluX, K KOTOPHIM OTHEC 3/I0POBbE U (PU3NYECKYIO BBIHOCITUBOCT,
YM U YMCTBEHHYIO pabOTOCIIOCOOHOCTh, HPAaBCTBEHHbIE KauecTBa, OOIIMIA 3amac
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3HAHWM, aJIMUHUCTPATUBHbBIC MO3HAHMUS U OCBEJOMIIEHHOCTh B cdepe Mpoyux
GbyHKIUH.

Cam A. ®aiionp cyMuTan, 4TO €ro NPUHUMUIIBI MOTYT MPUMEHSTHCS HE
TOJIBKO B YIIPaBJICHUH MPEANPUATHEM, HO U B JIIOOOH pyroii cdepe, B TOM YHC-
Jie B TOCYJApPCTBEHHBIX YUPEKIECHUSX, B ADMUU U T.J., [IOCKOJIBKY «HOCAT YHU-
BepcasbHbId Xapaktep». Teopus A. dailonsi akTUBHO KCIOIb30Bajach U ObLIa
noMuHUpytomend BIoTh 10 60-x rr. XX B. TeM He MeHee €ro MPUHIUIIBI
YIPaBJIEHHUS 10 CUX TIOP UCTOJB3YIOTCSA B IPAKTUKE YIPABICHUS IEPCOHATIOM.

B ocHOBe CTaHOBJIEHUS TEOPUH «UYETOBEYECKUX OTHOIICHUI» JIEkKAT TEO-
peTuyecKkdue W MpakThuueckue paspaborku 3. Mboito, UY.W. bepnapna,
ML.IL. ®omner, b.C. PayaTpu. TeopeTuku NTaHHOW HIKOJbI MPOBEIU PAIl IKCIIE-
PUMEHTOB (HampuMmep, «XOTOPHCKUM dKcriepuMeHT» J. Mboiio, M.I1. ®omner) u
Ha UX OCHOBE C(HOPMYIHUPOBAIH MCUXOJIOTHUECKUE TOIXO0/bI U CIIOCOOBI MOBHI-
LICHHUS TPOU3BOAUTEIBHOCTH, YIYUYLICHUS MHUKPOKJIMMATa B OpraHU3aLUsIX,
yrpaBiieHus: KOHOIUKTaMu (B TOM 4HCle Mo BepTukaiu). biarogaps npencra-
BUTEJISIM JAHHOM HIKOJIBI paOOTHUKA CTaIM pPacCMaTpPUBATh HE KaK «4acTh MPO-
W3BOJICTBEHHOM JIMHUMY, & KaK JTUYHOCTH [42].

3. Mbhito (1880-1949) onmcan «XOTOPHCKUIA SKCIIEPUMEHT» B CBOEH pa-
6ore «YemoBeueckue npodiemsl nHaAycTpranuzanumn» (1933). B ocHoBe npoBo-
JIUMOTO SKCIIEPUMEHTA JIEKAIU MOAXO0bI IIKOJIbl HAYYHOTO MEHEHKMEHTA, I10-
CKOJIbKY IMEHHO OHa ObljIa OJJHOM M3 TOMUHHUPYIOIIMX B TO BpeMs. B xone skc-
MEePUMEHTA MCCIIEA0BAIOCH BIMAHUE (DAaKTOPOB, TAKUX KaK OCBEIIEHHOCTh, pe-
UM TpyJa, OIjiaTa TpyAa, Ha U3BMEHEHUE MPOU3BOAUTEIBLHOCTH Tpyaa. OnHako
B XOJI€ DKCIEPUMEHTA ObUIO YCTAHOBJIEHO, YTO MPOU3BOAUTEIHLHOCT TPY/Aa W3-
MEHSETCS HE TOJBKO B 3aBUCUMOCTH OT BBIIIICHA3BAHHBIX (pr3ndecKkux (paxrto-
POB, HO | TIOJT BO3JICCTBUEM COITUATBHO-TICUXOJIOTHYECKUX (PaKTOPOB (TPYIIIO-
BbIE HOPMBI, HHTEPEC K MPOIlecCy TPyaa U T.1.).

B cBoux uccnenoBanusix 3. Mbsiio, o CyTH, yKa3all Ha TO, YTO TOBEJICHHUE
paboTHHKa B TIpoliecce TPy/la BO MHOTOM OIPEACNSICTCS BIMSHUEM TeX (op-
MaJbHBIX UM HE(POPMAIBHBIX TPYII, YJICHOM KOTOPBIX OH siBisieTcs. [lpudem
BIUSIHAE He(POpMaIbHOW TpYMIbl HAMHOTO CUJbHee. TakuMm oOpa3om, mpucy-
11as KOHILIENIHNHU «UCIIOJIb30BAHUS TPYIOBBIX PECYPCOB» OpPHEHTALUS HA WHIU-
BUAYAIBHOE BO3HATPAXKJICHUE, HA MPEUMYLIECTBEHHO YKOHOMUYECKUE U aJIMU-
HUCTPATUBHBIE PbIYArd yIPaBJIEHUS HE MPUHOCUT JOJLKHOTO pe3ynbraTta. Ciie-
JIOBATEIHHO, PYKOBOAUTEI0 HEOOXOAMMO HE TOJIHKO YUYUTHIBATh UHIUBHIYyaTh-
HBbIE TOTPEOHOCTH PaOOTHUKA, HO U CUCTEMY COITMAIBHBIX OTHOIICHHM, B KOTO-
pbie paOOTHUK BOBJICUCH, a TAKXKE €r0 COIHMAIbHBIE TOTPEOHOCTH.
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Mbopu Ilapkep Posmner (1868—1933) paccmaTrpuBana JIeMOKpPaTHYECKHMA
CTWJIb YINpPAaBJIECHUS M OPUEHTALMIO Ha paboTy C rpymnmnaMu (TPYIIOBYIO Jes-
TEJILHOCTh) KaK HanboJsee 3 (HEKTUBHBIN CIIOCOO TOCTHUXKEHUS IeJiel opraHu3a-
nuu. besycnosno, npexzae Bcero M.IL. ®omier Obuta y4EHBIM-TIOIUTOJIOTOM H
UCCIeIoBalia BO3MOXKHOCTh TTOCTPOCHUS CIPABEAIMBOIO TPaXIAHCKOTO O0IIIe-
ctBa. OIHaKO OHA M3yyaja U OM3HEC-CTPYKTYphI, YKa3biBasi Ha 3HAUCHHE y4eTa
MHTEPECOB IPYIIl B MPOIECCe TPyAa U CTUMYJIUPOBAHUS YETOBEYECKUX OTHO-
meHud B TpynoBou chepe. M.IL. @omter Oblia CTOPOHHHUIIEH OO0BEIUHEHUS
«Tpylla ¥ KaluTaja B OJHY TPYIIIY» C TEM, YTOObl YCTPAHUTh IPOTUBOPEUHS U
00eCIeunTh «UHTETPAlMI0 UX HHTepecoB». [lo cyTu, oHa cTosia y HMCTOKOB
(dbopMHUpOBaHUS CUCTEMBI YIIPaBJICHUSI, OCHOBAHHON Ha COOIIOJICHUU MPUHIIMUIIA
ydacTusi pabOTHHKA B YIPABIICHUU.

A. Macnoy (1908—1970) 6611 BBIIAIOIIUMCS YYEHBIM-TICUX0JIOTOM, OCHO-
BaTEJIEM «TYMAaHUCTUYECKOU rcuxonorun». OQHAKO €ro BKJIAJA B Pa3BUTHUE TEO-
pUH U TPAKTUKU YIPABJICHUS MEPCOHAIIOM TPYAHO NEpeoleHuTh. M, mpexne
BCEr0, 9TO pa3paboTaHHas UM Hepapxusi nmorpedHocrert («MoTuBamus U Y-
HOCTBY, 1954). Teopust motpebHOCTEM A. Macnoy mo3Bosuia cHopMUPOBATH
MOAXOJbl K IMOCTPOEHUIO CUCTEMBl MOTHBAIIMU IE€PCOHAJA HA MPEAINPUATHH.
besycnoBHo, nepapxus norpedHocTe, BeicTpoeHHass A. Macinoy, HebeccrnopHa.
Crnenyer y4uThIBaTh OCOOCHHOCTH WHIWBUIYAIBHOTO >KU3HEHHOTO MYTH KOH-
KPETHOM JTMYHOCTHU, HAIMOHAJIbHBIE OCOOCHHOCTH, a TaK)Ke T€ BHEIIHHE (PaKTO-
pbI, KOTOPbIE OKa3bIBAIOT BIUSIHUE HA YEJIOBEKAa HA KOHKPETHOM 3Tale €ro Ku3-
HU. OpHako, Kak OoOmMK MOAXOJ K MOTHBAIIMM TIEPCOHANA, OHA MPOIOJIKACT
MPUMEHSTHCA U paccMaTPUBAETCS B YIPABICHUM IEPCOHAJIOM KakK KIHOYEeBas
coJiepKaTesibHasi MOTUBAIIMOHHAsA Teopusa. A. Macioy cerofHsi cuutaercs nmpea-
cTaBHUTENIeM OuxeBropu3Ma [72].

[Tpumepno ¢ konma 50-x rr. XX B. cTajia NpoucXoIuTh MOCTENIEHHAs: TPAHC-
dbopmarys MKOJIbI «4eJI0BEYECKUX OTHOIICHUID» B HIKOMY «ITOBEICHUYECKUX HAYK)»
(«OuxeBroOpHUCTCKas 1IK0Ja»). CTOPOHHUKHM JAHHOW IIKOJBI COCPEIOTOUYMIIN CBOE
BHUMAaHHUE Ha UCCJIEIOBAHUM METOJIOJIOTHUECKUX ACTIEKTOB MOBBIIICHUS dPPEKTHUB-
HOCTH JISSITEJIbHOCTH KOHKPETHOTO COTPYJHMKA OpraHu3armu. Hanbomnee KpyrHbI-
MU TPEACTABUTEIISIMUA ATOTO HarpaBieHus sBisitoTcs P. JlalikepT (Teopust YyeTbipex
CUCTEM YIIPaBJICHUSI YeJIOBeUEeCKUMU pecypcamu), 1. Makrperop (teopun «X» H
«Y»), @. I'epridepr («Teopust AByX (HakTOPOBY), H3yUaBIITHE MPOOJIEMBI COITUATEHO-
ro B3aUMOJICHCTBUS, MOTUBAIIUH, BJIACTU W aBTOPUTETA, OPraHU3alMOHHOM CTPYK-
TYpbl, KOMMYHHKAIMI B OPraHU3alusX, JuaepcTa u ap. [42; 117].
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P. Jlatikept (1903—1981) — BuaHBIH aMEpUKAHCKHI IICHXOJIOL, CIICIHa-
JIUCT B 00JIACTH TEOPUHU OPTaHU3AIMOHHOIO MOBEACHUS U MEHekMeHTa. M3Ha-
YaJlbHO B CBOUX HcclefoBaHusix P. JlafikepT BbIIeNsul ABa MPOTHUBOMOJIOKHBIX
CTWJISI PyKOBOJICTBA: CTUJIb OPUEHTAIIMU HA 3a/1a4y U CTUJIb OPUEHTAIMHU Ha pa-
O00THUKOB. B panbHeilleM ydeHbIM MPOAOKHII Pa3BUBATh CBOIO TEOPHUIO U
chopmynupoBan «reoputo 4Cy», paccMaTpUBAIOIIYIO YETHIPE CTUIS PYKOBO-
JICTBa JIIOJIbMU B opraHu3anuu. B cBoux uccnenoBanusix P. JlaiikepT akueHTH-
poBaj BHUMaHUE HA HEOOXOAMMOCTH YUUTHIBATh HE TOJHKO IKOHOMHYECKHUE
(bakTopsl («IPUYMHHBIE TIEPEMEHHBIE»), HO U OCOOEHHOCTH YE€JIOBEUYECKUX pe-
CYpCOB OpraHu3anuu («IpoMexyTOYHbIe TIepeMeHHbIe»). IMeHHO TakuMm o0Opa-
30M BO3MOKHO OOECIEYUTh JOJITOBPEMEHHYIO A (PEKTUBHOCTH pabOThl OPTaHu-
3a1iK, KOTOpasi OyJIeT MPOSBIATHCS B 3HAUCHUSIX KOHEUHBIX PE3YyJIbTaTOB («pe-
3yJIBTUPYIOIIMX TEPEMEHHBbIX»). 3HaueHue wuccienoBanuii P. Jlaiikepra, He-
CMOTpsI Ha HEKOTOPYIO OTPAaHMYEHHOCTH TMOJYYEHHBIX WM BBIBOJIOB, COCTOMT,
MPEXJie BCET0, B TOM, UTO OH YBSI3aJI PE3yJIbTAaTUBHOCTh OpraHU3aluu (ee pas-
HOBECHE) C YIpPaBJICHHEM YEJIIOBEUECKHUMH pecypcaMu, 000CHOBaJI HEOOXOau-
MOCTh BO3JICHCTBUSI Ha TIPUYMHHBIE TIEpEeMEHHbBIE (IIPEXJIe BCETO yCIOBUS TPY-
na) ¢ TeM, 4To0bl Hanbosiee 3(h(PEKTUBHO JOCTUYD BBHICOKOUW Pe3yJIbTaTUBHOCTHU
opranusaiuu [81].

bosbmioin BkiIaag B pa3sBUTHE TEOPUM YEJIOBECUYECKHMX OTHOLICHUW BHEC
®. I'epudepr (1923-2000). Yuenslit pa3BUBall MCUXOJIOTHYECKYIO TEOPUIO MO-
TUBAIIMM U TPEUIOKIIT TBYX(PAKTOPHYIO MOJIeiIb. B COOTBETCTBUM C TeopHeit
®. I'epribepra Ha MOBEIEHNE YEIOBEKA B MPOIIECCE TPY/la OKa3bIBAIOT BIUSHUE
JIBE TPYNIbl (PaKTOPOB: TUTHEHUYECKHE (HAKTOPhI M MOTHUBAIIMK (MOTHUBATOPHI).
['uruennueckue (GakTopsl HE MOOYKIAIOT YETIOBEKAa TPYAUTHCS C OOJBIIEH OT-
Jadeil, 0OJIHaKO WX HEYIOBJIETBOPUTEIHHOE COCTOSHUE MPUBOJUT K CHIKCHHIO
MIPOU3BOUTEIILHOCTH Tpyaa. B oTnmuue ot rurueHnyeckux ¢hakTopoB MOTHBA-
MK (MOTUBATOPBI) HAMPSMYIO BO3JCUCTBYIOT Ha POCT MPOU3BOJIUTEIHLHOCTH
TpyJa U UX yJOBJICTBOPUTEIHLHOE COCTOSIHHE TMOJIOKHUTEIIBHO BIIUSET HA MOTHU-
BallMi0 paOOTHUKOB opranuzanuu. Teopuss @. ['epubepra ocraercs MOmyssip-
HOM, OJTHAKO CJIEYET YYUTHIBATh, UTO TOJyUYCHHBIE YUYECHBIM BBIBOJBI CIIPABE/I-
JIUBBI JIJIS1 3aMaJHOTO OOIIECTBAa C BHICOKUM YPOBHEM YIOBJICTBOPCHUS TTEPBUY-
HBIX MOTpeOHOCTEH [81].

1. Maxkrperop (1906-1964) uccnenoBan npupoAy MOTHUBAIlMU MIEPCOHANA
B OpPTaHM3AIMU U PACCMATPUBAJ JIBA TIOJX0/Ia K yIIPABICHUIO TIEPCOHATIOM: T€O-
puto «X» u teopuro «Y». HecMoTpst Ha TO YTO y4EHBIH HUCXOAMI U3 CYIIECTBO-
BaHUs y paOOTHHKA MOTPEOHOCTH B cCaMOpean3aliui, OH OTMeYal, 9YTO B YCJIO-
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BUSIX MHJYCTPUAJIHLHOTO OOIIECTBA YEJIOBEUECKHUI MOTEHIHUAT HE MOXET OBITh
MCIIOJIB30BaH B MOJIHOW Mepe. bonee Toro, . Makrperop yTBep:kaal, 4TO BbI-
0op moaxoAa K yMHpaBJICHUIO MEPCOHATIOM BO-MHOTOM ONPENENseTCs KOHKpET-
HOM CUTyallleW, CKJIaJbIBAIOLICHCS B OPraHU3alliK, 4 HE KauyeCTBaMHU, KOTOPHI-
MU 00J1aJIal0T YelIoBeUecKre pecypcenl [42].

B nemoM TEOpeTHKM «IIKOJIBI MOBEACHUYECKUX HAYK» paccMaTpHUBaId HE
CUCTEMY YIIpaBJCHUSI NEPCOHATIOM M Jlayke He (DYHKIIMIO YIpaBJIEHUS MEepPCOHa-
JIOM KaK OCHOBHYIO COCTaBJISIONICIO padOThl MEHEXKepa, a MOJX0/bl K MOTHBA-
WA COTPYIHHUKOB Ha BBICOKOIIPOU3BOJUTENBHBIN TpyA. OTHOBPEMEHHO HE BBI-
3bIBA€T COMHEHHE TOT (haKT, YTO MOTHBAIIMS MEPCOHANIa BBICTYNAET JUIIb OJI-
HUM U3 3JIEMEHTOB KaJIpOBOI'0 MEHEKMEHTA U HE MOXKET B IIOJIHOW MEPE OTO-
YKJIECTBIATHCS C YIIPABICHUEM IIEPCOHAIOM B OpraHU3aALUH.

Pa3paboTanHbie TEOpETUKAMU «IIKOJIbI MOBEICHYECKUX HAYK» MOJEIH B
NanbHEHIIeM TOJyYWJIM CBOE€ pa3BUTHE. Tak, Hampumep, Teopus «Y»
J1. Makrperopa noiy4uia cBOe JalibHeiiee pa3BuTue B padorax B. Oyuu, ko-
TOpbIM ObLTa chopmynaupoBaHa Teopus «Z». Teopust 6a3upyeTcs HA BOCTOYHOM
MOJIX0/I€ K MEHEIKMEHTY. MOKHO TOBOPUThH O TOM, 4TO KoHell XX B. 03Hame-
HOBAQJICS POCTOM MHTEpPECA YUEHBIX U IPAKTUKOB K «AMOHCKOU MOJEIIN» YIIPaB-
neHus. CucrteMa AMOHCKOTO MEHEIKMEHTa UMEET SIPKO BBIPAXKECHHYIO OpHEHTa-
LU0 HAa KOJUISKTMBHBIN XapakTep TpyJda, Ha MOBBIIICHHUE CTEIIEHU OOBEPUS K
KaXJ0OMy COTPYJIHHKY, OPHEHTALIMI0O HA NHHOBALIMU U UCIIOJIb30BAHUE CUCTEMBI
«TOYKU3HEHHOT'O HaliMay.

JIaHHBIN MEpUOT PA3BUTHUS HAYKHU YIIPABJICHUS IIEPCOHAIIOM XapaKTEPU3YETCA
€I1e OJHOM YEPTOW — OTKA30M OT JIOMHUHHPOBAHMSI TEXHOKPATUYECKOTO MOAX0AA K
YIPABJICHUIO OPTaHU3ALMEN U BBIABMXKCHHEM Ha NEPEIHUH IUIAH «YEJIOBEUYECKOIrO
daxropa» [42; 48].

B XX B. mony4daer pacupoCTpaHEHHE €I1l€ OJHO HAIIpaBJICHUE B YIpaBJie-
HUM NIEPCOHAJIOM, @ UMEHHO HMCIOJIb30BAHUE CUCTEMHOTO aHAJIN3a, & TAKXKE I10-
BEJICHYECKOTO M CUTYaMOHHOI'O MOAXOJOB. Tak, Hampumep, HUCCIENOBATENH
["apBapackoi mkosbl OM3HECA TPEATIOKUIN MOJIENb «YETHIPEXMEPHOM CTPYKTY-
pPBD», OCHOBHBIMH 3JIEMEHTAMHU KOTOPOW BBICTYIIATHU IMOTOK pabouel CHIIBI U Op-
raHu3anys TpyJa M CUCTEMbl BO3HATPaXKJICHUS, (POPMUPYIONIHNE COOCTBEHHO
MEXaHHU3M YIPABJICHUYECKOIO BO3JECUCTBUA. ABTOpaMH JAHHON MOJIENIUA BBHICTY-
nunu M. bup u b. Cnekrop. OnpenesnieHHOEe pa3BUTHE PACCMATPUBAEMBIN MO/~
XOJ TOJIyYMJI B paMKax TEOPUH «OPTAHU3ALUMOHHOTO PA3BUTHS», pacCMaTpH-
BAIOIIEH HAEMHOTO pa0OTHUKA KaK COCTABHYIO YaCTh OPTraHU3AIIMOHHOM CUCTEMBI.
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CTaHOBIIEHUE U PA3BUTHE IIKOJIbI «CUCTEMHON YMIIUPUKIY TAKKE MPUXO-
nutes Ha koHell XX B. B kauecTBe sIpkoro npumMepa pa3paboTOK TEOPETHUKOB
JTAHHOM IIIKOJIBI MOYKHO paccMaTpuBarh Mojenb 7C, pa3paboTaHHYIO KOHCYIIb-
TallMOHHOU pupmoit «MakkuHcu». K ceMu KIT0OUeBBIM 3JIEeMEHTaM JaHHOW MO-
JIeJIA OTHOCSITCSI CTPATETHsl, CTHJIb PYKOBOJICTBA, COCTAaB KaJgpOB, CyMMa HaBbI-
KOB, COBMECTHBIE€ IIEHHOCTH, CTPYKTYpPhl U CHUCTEMBI. B 11€10M, XapakTepusys
JTAaHHOE HAMpPaBJICHUE B YIIPABJICHUU MIEPCOHAIIOM, CIEIYET BBIACIUTh €ro Mpak-
TUKO-OPUEHTUPOBAHHYIO HAIPaBJIICHHOCTh. B OCHOBY OOJIBIIMHCTBA MO/IECH
MIOJIOXKEH OIBIT HanboJiee MepeIoBbIX OpraHU3allui, a 11eJIeBOM YCTAaHOBKOM BHI-
CTyIaeT BbIpaOOTKa MHCTPYMEHTOB M PEKOMEHJAlui B HAWOOJbBIIEH CTEIeHU
alanTUPOBAHHBIX K JICATSIIbHOCTH KOHKPETHBIX MpeanpusaTuii [4; 42].

CHUCTEMHOCTh BOCHPUSTHS yHPABICHUS HAa MPEANPUATHH MPEAINOIaract
HEO0OXOJMMOCTh PACCMOTPEHHUSI CAMOTO YIIPaBJICHUS IEPCOHAIIOM HE MTPOCTO KaK
CUCTEMBI, a KaK dJeMeHTa (TOJCUCTEMBI) CUCTEMbI 00JIe€ BBHICOKOTO MOPSIKA.
Otcrona cnenyet BbIBOJI, BBICKa3aHHBI MHOTHMH aBTOPaMH, O TOM, YTO BCE ac-
MEKThl KaJPOBOM MOJUTUKU, B TOM YUCJIE U CTPATETHYECKHUE, TOJKHBI OBITH CO-
rJIaCOBaHbI ¢ 00IIel cTparerueil pazBuTus opranuzanuu. OTHUMU U3 TEPBBIX,
KTO BBICKa3ajau IoAoOHOe mpesamnonoxenune, Ob1 P. ['anbpeiir JI. Hartancow.
CrpykTypa KaapoBOM CTpaTeruu, MO MHEHUIO BBIIICO3HAYEHHBIX aBTOPOB,
JOJDKHA BKJIFOYATh CIIEIYIONIUE AJIIEMEHTHI: MOJ00p MepCcoHana, OlEHKY MepCo-
Haja, BOZHArpaXXJICHUE U Pa3BUTHE MEPCOHANA. DT OCHOBHBIE MOJIOKEHUS Ie-
PEHSUIM MHOTHE aBTOPBI, B YACTHOCTHU ITOJIOKEHUE O TOM, YTO KaJpoBas cTpare-
r'Usl TOJDKHA UMETh SPKO BBIPAKEHHYIO OPHEHTAIMI0 Ha (OPMHUPOBAHUE YCIIO-
BUM JUISl Pa3BUTHUS YEJIOBECUECKHX PECYPCOB B KOHTEKCTE OPraHU3ALMOHHOIO
passutus [4; 5; 104].

Takum 0Opa3oM, M0 MHEHHIO MHOTHX aBTOPOB, MMEHHO K KOHIy XX B. B
3aMaJiHOM TEOpPHM MEHEDKMEHTa OKOHYATEIhbHO C(HOPMHUPOBATACH KOHIIEITHS
«YIIPaBJIEHUS YEIIOBEYECKUMU peCypcaMm». T€OpeTUKN AJAaHHOW IIKOJIbI, pa3BUBAs
€€ OCHOBHBIE ITOJIOKEHUS, TEM HE MEHEE NPOJAOJDKAIN UCCIIEA0BaHUs, KOHLICHTPHU-
pys CBO€ BHMMAaHUE Ha BO3MOXKHOCTHb BBIJICIICHUSI CTPATErMYECKHUX ACIEKTOB B
YIPaBJICHUH MIEPCOHAIIOM, CTIOCOOHBIX 00ECTICUUTh €ro JalIbHEHIIIee COBEPIICHCT-
BOBaHHE. K OCHOBHBIM MNPEJICTABUTENSAM JAHHOW IIKOJIBI MOYKHO OTHECTH
JIx. lyrnaca, C. Kneitna, /[. Xanta u np. OnauMm u3 (hakTopoB, KOTOPOMY YIS -
€TCSl BHUMAHUE B IIOCJICITHUE T'O/Ibl, BBICTYAET BO3AEHCTBUE HA IIEPCOHA HAYYHO-

TEXHUYECKOTO TPOrpecca, pasBUTHA HH()OPMAIMOHHBIX TEXHOJIOTMHA M JIPYIUX
BHEIIHUX ycnoBuid [4; 15; 19; 89; 45; 105].
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[ToapoOHbIH 0030p TEOPETHUUECKUX U MPAKTHYECKUX ACIEKTOB yIIpaBiie-
HUS 4eJIOBEUECKMMH pecypcamu AaH M. ApMmctpoHrom B «lIpakTuke ympasie-
HUS YEJIOBEUECKUMU pecypcaMm». ABTOP UCXOJHUT U3 TE€3UCA O TOM, UTO UMEHHO
pa3BUTHE YEJIIOBEUYECKUX PECYPCOB B COBPEMEHHOW OpPraHW3allMd BBICTYIAET
OJIHUM U3 OCHOBOIIOJArammmx (akTOpoB €€ COBEPIICHCTBOBaHUS. OJTUM H
00OCHOBBIBAETCS IIEHHOCTh U BAKHOCTH YIPABJICHUS YEJIOBEYECKUMHU pecypca-
MH, UX HWHTEJUIEKTYaJbHbIM MOTEHUHUATIOM. DopMynupoBaHUE OINpEIEICHUS
YIPaBJICHUS YEIIOBEUECKUMH PECYpPCAaMU B CUCTEME YNPABJIECHUSI OpraHU3alnei
aBTOP CTPOUT C YUYETOM CTPATETMYECKOTO MOJIXO0/Ja B COOTBETCTBUU C IMOJIOXKE-
HUSMH, TipeioskeHHbIMU P. ['enopeiirom u JI. Haranconom [4].

B kadecTBe OCHOBHOM LIE€JIM YIIPABJICHUS YEJIOBEUECKMMHU peCypcamu
M. ApMCTpOHT BBIIBUTaeT «00OecleueHrue IOCTIKEHUS ycIiexa MpeAnpUsTUs
(opranuzanumn) ¢ MoMoIIbio Jroei». CaMo ke yrpaBieHUE YEIOBEUECKUMU pe-
CypcaMu JIOJIKHO OBITh OPUEHTHPOBAHO Ha MPUBEPKEHHOCTH U UCIIOIb30BAHUE
«oOyuarolieics opranuzanuny [4].

OnHOBpEMEHHO HEOOXOJUMO OTMETHUTh, YTO MHOTMMH aBTOPAMU BBICKa-
3bIBAIOTCA YTBEPKIACHHUS O TOM, YTO KOHLEIIIUU YIIPABICHUS UYEIIOBEYECKUMHU
pecypcamu IPUCYILH OIpeleNIeHHbIe HeaocTaTku. Hanpumep, nanHas teopus,
1o yrBepxkaeHu0 M. HyHa, «COCTOUT U3 M€ U MPEANOIOKEHUN, HO CBI3aH-
HbIE C HEW NEepeMEHHBIC M THUIOTE3bl YETKO HE mpopaboTaHby. OHA CIMIIIKOM
oOmupHa. MHOTHE aBTOPHI YKa3bIBAIOT HA TO, YTO «TEOPHS yIPABICHUS YeO-
BEUCCKMMH pecypcamu oberaer 0ojble, 4eM MoXKeT nath» [4]. B wacTHOCTH,
J. I'ect cunTaer ynpaBiieHUE YEIOBEUYECKUMHU PECYPCAMU «ONTUMHUCTUYHOM, HO
HCOJIHO3HAYHON KoHIenuei» [4]. YmpaBieHHe 4YeI0BEYSCKHMMH pecypcamu
«HE TPOIIIO MPOBEPKY HU KaK MPU3HAHHAs TEOpHUs, HU KaK albTEpHATHUBHAA
WIK JTydIiiasi METOIMKA YIIPaBICHHs TepcoHaom» [4].

Uccnenyemast mpoOiema u3ydanaach U MPOJOJDKAET U3ydaThbCsl Pa3InIHbI-
MU 3apyO0eKHBIMH aBTOPAMH B TOM WJIM MHOM KOHTeKcTe. K mocieaHumM MOKHO
otHectH k. B. Hetoctpoma, K. J[aBuca. ABTOpBI UCCIEIYIOT BOIIPOCHI MTOBE/IC-
HUS 4yeJoBeKa Ha paboueM mecte. Kpome mx coBmecTHOM paboThl «Opranusa-
IMOHHOE ToBeneHue. [loBeneHne demoBeka Ha pabodeM MecTe» MMM HU3/IaHO
LEJBbIA PsiJ KHUT U HAYYHBIX CTATEH, B KOTOPHIX OHU YAENSIIOT BHUMAHHUE pac-
CMOTPEHHIO OCOOCHHOCTEH YIpaBJEHUSI TPyMNIamMH, B TOM YHWCJIE MaJIbIMH, a
Takke MpobJieMaM KOMaHJIHOTO CTPOUTENbCTBA. [I0CKOIBKY aBTOpHI 001a1ar0T
OoraThiM MPAKTUYECKUM OTBITOM PabOTHI B chepe yIpaBiICHUS YeTOBEYECKUMU
pecypcamu, B TOM YHUCJI€ B TOCYJIAPCTBEHHBIX CTPYKTYpPaxX, OHU PACCMAaTPUBAIOT
OpraHU3alMOHHOE TIOBEJACHUE HE MPOCTO B KOHTEKCTE AKOHOMHYECKOU 3 hek-
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TUBHOCTH, HO M C TIO3ULIMI COLIMATBHBIX BONPOCOB, BO3HUKAIOIIUX B MPOLIECCE
yIpaBJ€HHUs nepcoHanoM. [IpenmMyIecTBoM uxX MOax0/a BBICTYNA€T MHOTOBA-
PUAHTHOE PAcCMOTpPEHHUE MPOOJIeM YIPaBICHUSI MEPCOHAIOM C MO3ULUNA pa3-
JIMYHBIX KON W HampasieHui [81]. OnmHako KOHIENTYalIbHO BBINICHA3BAaHHBIC
aBTOPBI SBJISIIOTCSI CTOPOHHUKAMH TEOPUU «YIPABICHUS YEIOBEYECKUMU PECYP-
caMW» M PacCMaTpUBAIOT OPraHU3AlMOHHOE IOBEICHUE HWMEHHO C TO3ULUN
JAHHOM 1IKOJIbI. B 11e710M, HEOOXOAUMO OTMETUTD, YTO TEOPHs] OPraHU3alUOH-
HOTO IOBEJICHHS B IMOCJIEIHUE HECKOJBKO NIECSATUIETUN NMOHUMAETCS HAMHOIO
HIMPE, YEM IPOCTO HAIPABIICHHE IIKOJbI MOBEJACHUYECKUX HAyK. YIIPaBJICHUE
IIOBEJCHUEM JIFOJEH B OPraHU3alMU CETOJIHS MPEIyCMaTPUBAET OPUEHTALIUIO Ha
YeJIOBEUECKHUE pecypchl, 3P(HEKTUBHOCTD, a TAKKE CUCTEMHBIN M CUTYallMOHHBIH
noxo bl [81].

B XXI B. npoucxoaut naiapHelIee U3MEHEHHUE YCIOBHH XO3sHCTBOBa-
HUA. Y CIOXKHSIOTCS CBSI3H, pacTeT 00beM HH(POPMAIMOHHBIX MMOTOKOB, YCUIIU-
BAIOTCA MHTErpalMOHHbIE Mponecchl. COBpEMEHHAs] SKOHOMHKA — 3TO «IKOHO-
MUKa 3HaHWI», «HH(OOPMAIIMOHHAS YKOHOMUKAY, MPEAbIBISAIONIas HOBBIE Tpe-
OOBaHMsI K TIEPCOHATTY.

Brnepsrie 0 yenoBeueckoM Kamnurajue 3aropopwin B 60-x rr. XX B. Onna-
KO 0 (popmMupoBaHUM MOJHOIEHHON Teopuu («Teopuu yeroBeUEeCKOro KamuTa-
J1a») MOXKHO TOBOpUTh, HauuHas ¢ padot I'. bekkepa, T. [llynsia u C. Ky3nena.
YenoBeuecknil KanmuTajal — COBOKYIIHOCTh 3HAHWM, YMEHUW, HaBBIKOB, KOTOPbIC
WCITIOJIB3YIOTCS JUISl yIOBJIETBOPEHHS TOTPEOHOCTEH UeoBeKa v O0IIIeCTBa B I1e-
oM. 1o cytu, Teopus 4enoBeUECKOro Kanurania IMpeanoyiaraeT NoCTOSIHHOE UH-
BECTUPOBAHKE B Pa3BUTHE YEJIOBEKA, €r0 KOMIIETEHIIMH, CO3/IaHue OJIarompusr-
HOM cpenbl JUIsl €ro KU3HEACSTENbHOCTU. A, CIEAOBAaTENIbHO, JAHHBIM TEPMUH
MOHUMAETCS HAMHOTO IIMpe, YeM MPOCTO pabOTHUKH Tipeanpusitus. CeroaHs B
HayKe TOBOPAT HE 0 PaOOTHUKE, a O €ro MOoTeHIMaje, KOTOPBIM HEOOX0IUMO TTO-
CTOSIHHO pa3BUBATh. [Ipy 3TOM KIIaCCMKU TEOPUM YEIOBEUECKOr0 KamuTalla Ha-
CTaMBaIOT HAa YKOHOMHYECKOM IOJXOJ€ K YIpaBiIeHUI0 UM. To ecTh TpeOyroTcs
HE TPOCTO HMHBECTUIIMM B  TIOBBIINICHHE KBadu(UKAIMU, CO3/JIaHHE
ONarompuATHBIX yCJIOBHM Tpyda © T.JA. VHBecTUpoBath HEOOXOAMMO B
3I0POBBE, POCT YPOBHSI JKU3HU, 3HaHUA. VM, 4TO HEMaJIOBa)XHO, KaK M JIFOObIC
WHBECTUIINM, WHBECTUIIMM B 4YEJIOBEUECKHN KamuTad TPEOYIOT OIEHKH C
MO3UIIMN UX YKOHOMUYECKON U colranbHOM 3 dekTHBHOCTH. B nanHOM ciydae

TOBOPUTH TOJIBKO O KaKOM-TO OJHOM H3 3(dexToB B kopHe HeBepHO [124; 125;
126].
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Takum o0pa3zom, 3amajHas TeOpHUs MEHEIKMEHTa MepCoHalla Mpoluia B
CBOEM Pa3BUTHUU HECKOJIBKO KJIFOUYEBBIX 3TAINOB U B HACTOSIIIEE BPEMS MPEICTAB-
JieHa HECKOJIbKUMHU JOMUHHUPYIOIIUMU B TEOPUM U MPAKTUKE KOHIICTIIHSIMMU:
YIPABJICHUS YEJIIOBEYECKUMHU pPECypcamH, YIPABJICHUS IMOBEICHUEM YEJIOBEKa,
YIPAaBJICHUS YEJIOBEYECKUM KAUTAIOM U CUCTEMHOMN SMIUPUKH.

Bormnpocam ympaBieHusi mepcoHaIoM YAENSIOCh U YAENSeTCsl BHUMaHUE
OTEUECTBEHHBIMU YUYEHBIMHU. YTIpaBJieHHE NEPCOHAJIOM KaKk Hayka B Halleu
CTpaHe Hauajgo (pOPMUPOBATHCS MPUOIUZUTEIHHO OJHOBPEMEHHO C MOSBICHUEM
3aMaJiHbIX IIKOJ MEHeIKMEHTa. OIHAKO MapaJurMbl OTEYECTBEHHOM IIKOJIBI
OBLITM UHBIMH.

Teopernyeckre U MPaKTUYECKUE TTOJIOKEHUS B 00JIACTH YIIPABICHUS Tep-
coHasiom, cpopmynupoBannbie B niepuos CCCP, koppenupoBaiu ¢ U3MEHEHHU -
MU, KOTOpPbIE MPOTEKAIU B CUCTEME MPOU3BOACTBEHHBIX OTHOIICHHM, C MPOUC-
XOJIMBIIMMHU UCTOPUYECKUMU NpeoOpazoBanusmMu. [lepexos k HAMY, XapakTepu-
30BABIIMICS TOUCKOM BO3MOKHOCTEH MOBBIIEHUS 3()(PEKTUBHOCTU XO3SIMCT-
BEHHOU NIEATENLHOCTH MPEANPUATHMA, MOTPeOOBANl HCCIEOBaHUS MPOOIEeM Op-
rauu3anuu Tpyzaa. JJaHHbBIMU BOMpOCaMu 3aHUMAJIUCh TaKHE€ POCCHUICKUE CIie-
nuanuctel, kak A.K. I'actés, I1.M. Kepxenues, H.A. Butke u 1p. B 1ieom onu
He oTpulain 3PGEeKTUBHOCTh CUCTEMBbI Telnopa, TeM He MEHEe IoJjaraiu, 4To
POCT MPOU3BOJUTEIHHOCTU TPY/Ia 3aBUCUT B TOM YHCIIE U OT €T0 COLMATTU3AIIHH.
Opnako ecnmu A.K. T'actéB mogyepkuBai, 4TO COILMOJIOTH3AIMS YIPABICHUS
MPUCYIa B OCHOBHOM KAaMUTAIMCTUYECKOMY THUITY TPOU3BOJICTBA, & TPU COIHA-
JM3ME UHTEPEChl paOOTHUKOB OYyAYyT COBMAJaTh, M MOTPEOHOCTh B YIIPABICHUU
umu otnanet[27], To H.A. Butke oTmedan, 4To yrnpaBjieHUE JHOABMHU («aaMHu-
HUCTPATHUBHOE YIIPABJICHHE») MPEJCTaBIsAeT cOO0N OTIAEIBHBIA MPOIECC, U TIO
CBOEMY COJCP>KaHUIO OH HE MJICHTUYEH YNPABICHUIO MPOU3BOCTBOM («yTpaB-
aeHuto Bemamuy) [23]. Takum 00pa3oM, COBETCKUE yUCHBIC OMPEACIISIIA UMEH-
HO YeJIOBeKa B KayecTBe permnaromiero ¢gaxkropa pocra sddextusHocTH [6; 10].
C.A. CTpenbOuKuil 0OTMEUal, YTO «yNpaBlIeHHUE — 3TO OPTaHU3aIvs U HaIpaB-
JICHUE YEJIOBEUECKOW PHEPrUU K OMPENEeTCHHON IENH, TIe 1eNb ONPeAeIsIeTCs
KaK JOCTWKEHHUE TIPEeTHAYEePTAaHHOTO TPYA0BOTO d((PeKTa B KpaTyaiiinee Bpems»
[107]. B mepuon cyiieCTBOBaHUS TJIAHOBOM SKOHOMHKH, BOIIPOCHI BOCITUTAHHMS
KyJbTYPBI TPY/1a, TOBBIMICHUS TPOU3BOJAUTEILHOCTH, YCUIICHUS KOJUICKTHBHOTO
B TPyJ€ 3aHMMaJIM TIEPBOCTEIICHHOE 3HAYCHUE B YIPABJICHUH OpraHHU3aIueH,
MTOCKOJIbKY 9KOHOMHUKO-YTPABIIEHYECKON COCTABIIAIONICH B €€ PRIHOYHOM MOHU-
MaHUU (DaKTUIECKU HE OBLIIO.
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N3MeHeHus, NMpou3oleaIue B CBI3M C OTKAa30M OT MOJENMU IUIAHOBOW
HYKOHOMUKH, MOTPEeOOBAIN MOUCKAa HOBBIX MOJXOJIOB K YNPABICHUIO JIOABMHU B
opranu3anuu. Haunnas ¢ konma XX B. mpo0semMam yrpaBlieHUs EpCOHAJIOM Ha
NPEANPUATAN YACNIAETCS BHUMAHUE MHOTUMH O€JIOPYCCKUMH aBTOPAMH, CPEAU
kotopeix  MOxHO  BblaenuTh  C.IO. ConmomoBHukoBa, H.IIL. Bensukoro,
B.B. borareipeBy, B. II.I'. Hukurenko u ap. H.IL. bensukuit B coaBTOpCTBE €
C.E. Benecwko u Il. Poiiir B cBoux paboTax MPOBOAAT JIETAIbHBIA aHATIU3 CYIII-
HOCTH YIIpaBJEHUS! TIEPCOHATIOM, OOOCHOBBIBAIOT I1€J1I€CO00PA3HOCTh Mpeodpa-
30BaHMI B cpepe ympaBiieHUs MEPCOHATIOM Ha COBPEMEHHOM JTane. ABTOpaMu
YAENSIETCA 3HAaYUTEIIbHOE BHUMAHHE COBPEMEHHBIM METOJAM OIIEHKH MEpPCOHa-
Ja, JaHa XapaKTEePUCTUKA OCOOCHHOCTSIM YIPABIEHYECKOTO TPYy/1a U UHIUBU]TY-
aIbHOU pabOThl MeEHeKepa. ABTOpaMU MPEANPUHSITA TONbITKA aJanTaluu
ONbITA MEHEI)KMEHTA YCIEHIHbIX HEMEIKMX KOMIIAHMI K YCJIOBHUSIM OTEYECT-
BEHHBIX Mpeanpuatuii. Hanbonee cucTteMHO 3TO MPOCIEKUBACTCS B IIpeajiarae-
MOM MMM METOJIOJIOTUH OLICHKHU IEepPCOHaja, a TaKKe MOJIX0/1ax aBTOPOB K pac-
CMOTpeHuI0 (peHoMeHa nuaepcTBa B opranusaiuu [13; 14]. JlaHHbIE BOIPOCHI
ABJISIFOTCS. KIIFOUEBBIMU IPU MOCTPOECHUHM CUCTEMBI YNPABJICHUS IEPCOHAJIOM.
Oco0eHHO aKTyalIbHO JIaHHOE TOJIOKEHUE JJI MPENPUITHI CPEIHETO pa3Mepa,
B TOM 4HCJe cepbl YCIYT C €€ OpUEeHTAIMe Ha KOMaHIHYyI0 padoTy. Crnegyet
OTMETHUTb, OJHAKO, YTO aBTOPHI KOHIICHTPUPYIOT BHUMAaHHE HA OOIIUX HampaBs-
JICHUSX KaJIpOBOM palOOThI, MPUEMIIEMBIX B OCHOBHOM JJISI KPYIHBIX MPOMBIIII-
neHHbIx npennpuatuii [15]. TeopeTuueckoit U MpakTHYECKONW OCHOBOM HCCIie-
JIOBAaHHUI BBIIICHA3BAHHBIX YUYEHBIX MOCIYXKNJIAa KOHLEIUS «YIPABICHUS YEJO-
BEUECKUMH PECYPCAMU.

Bomnpocam ymnpaBieHusi TpyIOBbIMH OTHOILIECHHMSIMU HA MNPEANPUITHSIX B
ycioBusix PecnyOnuku benapyce yzaenser BHUMaHue B CBOMX paboTax JOKTOP
skoHoMHuYeckux Hayk A.C.I'onoBau€B. YueHbId akKIIECHTUPYET BHUMaHUE Ha
OCOOEHHOCTSIX PBhIHKA TPyJa B PECIyOJIMKE HA COBPEMEHHOM JTare, C MO3UIIHiA
€ro BO3AeCTBUS Ha (HOPMUPOBAHUE CUCTEMBI YIIPABJICHHS MIEPCOHAIIOM B Opra-
HU3AIMKH. ABTOp aHAIM3UPYET 3apyOekKHBIM OMBIT MOTUBAIIMK TPyAa Ha Mpe-
npustuu. bonbioe BHUMaHWe B €ro paboTax yaeiaeHO BOIMpocaM HOPMHUPOBA-
HUS TPYy/Ja U IUTAHUPOBaHUS NoTpeOHOCTH B niepconaie [28; 120]. B nemom, ero
paboThI B IEPHO]] CTAHOBJICHUS OTEUECTBEHHON HAYKU YIIPABJICHUS IEPCOHATIOM
ChITpajii Ba)KHYIO POJIb B YaCTH CUCTEMATHU3ALUM KaK OTEYECTBEHHOTO, TaK U
3apy0exHOro omnbiTa. OHU TO3BOJIMIIN OYEPTUTHh NPOOJIEMBI B CUCTEME YIIPaB-
JICHUSI TIEPCOHAIIOM Ha MPEANPUATUSX, KOTOPbIe ObUIM HanOoJiee aKTyalbHbI B
nepexoaHslid nepuoa. OJHAKO MOCKOJIBKY paccMaTpuBaeMble paOOThl Harese-
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HBI, TI0 YTBEPXKJCHUIO aBTOpa, Ha pacIIMpeHUe U YriyOJeHue 3HaHWM 10 JKO-
HOMHUKE U PBIHKY TPYJa, TO B HUX B OOJBIICH CTEIIEHU pacCMaTPUBAIOTCS BO-
MPOCHI TPY/Aa, €T0 OPraHU3allui 1 HOPMUPOBAHUS, U3YUYaAIOTCS TTPOOJIeMBbl PhIHKA
TpyJa, €ro peryJupoBaHus. be3ycioBHO, BhIIIIEHa3BaHHBIC HANpaBJeHUs pado-
ThI C TIEPCOHAJIOM SIBJISIFOTCS OJHUMHU U3 HauOOJIee CIOXKHBIX, OJTHAKO HE 3aMe-
HAIOT cO00M BCIO paboTy B chepe yIpaBICHUS YEIOBEYCCKUMHU PECYpCaMH B Op-
raHU3alNH.

B nponomxenue uccienoBaHus MoOaX0/I0B K CUCTEMAaTH3AIUU 3apy0eKHOTO
OIbITa YIIPABJICHHUS TIEPCOHAIOM B KOHIIE XX B. ClIe/lyeT BbIICIUTh padoty «Mu-
POBOM OMBIT B YIPABJICHUU MEPCOHAIOM: 0030p 3apyOeKHBIX HCTOUHUKOBY POC-
cutickux aBropoB I1.B. XKypasnesa, M.H. Kymnamosa u C.A. Cyxapesa [42]. B mo-
HOrpauy MU J1aHa XapaKTePUCTHKA OCHOBHBIX KOHIICTIIIUM yIpaBIeHUS MEpCo-
HAJIOM, KOTOPBIX MPHUAEPKUBAINCH HA PA3IMYHBIX UCTOPHUUYECKUX ATAIAX; COMOC-
TaBJIEHbl U OXaPAKTEPU30BaHbI JIB€ MOJAEIIN YIIPABJICHUS MMEPCOHAIOM (BOCTOYHAs
u 3anajaHas). PaboTa nHTEpecHa B 4acTU U3YYECHHS IBOJIIOIMM YIIPABICHUS Tep-
COHAJIOM, a TaK)Ke€ CBOMM OOOOIIIEHUEM OIbITa YIPABJICHUS MEPCOHAIIOM B HAU-
oosee 2 PeKTUBHBIX 3apyOeKHBIX KoMmIaHusIX. OHaKo 3apyOeKHBIN OIBIT, B
TOM YHCJIE POCCUUCKUM WM JPYTUX CTpaH OJMKHEro 3apyOexkbs, HE MOXKET
OBITH MOJHOCTHIO MMPUMEHEH B opranuzanusax Pecrnyonuku benapych mo npuiu-
HE pa3JIM4ui B YCIOBUSAX CPEIIbl XO3SIMCTBOBAHUS IIPEAIIPUATHMN.

B KOHTekcTe pa3BUTHS B OTEUECTBEHHON HAayKe KOHUEMIUHU «YyTPABICHUS
YEJIOBEUECKUM KarmuTaiom» HeoO0xoaumo otMmetuth pabdotsl [LIT. HukuteHko,
C.1O. Cononoaukoa, B.B. borateipeBoii u np. B yactHocty, B.B. Boratsipesa B
cBoux paborax («YemoBeueckuii KamuTald B WHHOBAIIMOHHOW >KOHOMHKE: (u-
HaHCOBBIM acnekTy, 2012; «YemoBeueckuii KanmuTajl B MHHOBAIIMOHHOM SYKOHO-
MHKE: SKOHOMHUYECKasi CYITHOCTh U olieHKay, 2013 u 1p.) uccieayetr SKOHOMUYE-
CKO€ COJICp>KaHUE TIOHITUS Yel08edecKull Kanumai, TIPEXIe BCero ero (huHaHCOo-
BbIE AaCIEKThl. ABTOP paccMaTpUBaET YEIOBEUECKUN KalUTal KaK COCTABHYIO
YacTh MHTEJUIEKTYaJIbHOTO KamuTaja U OOOCHOBBIBAET YEIIOBECUECKUN KamUTall B
Ka4eCcTBE OCHOBHOTO (hakTOpa IKOHOMHUECKOTO pocta. [Ipu 3ToM ydeHsbIit oTMeua-
€T, YTO «BOCIPOM3BOACTBO YEJIOBEUECKOI0 KalmuTalla KaK COCTAaBJISAIOLIAs MHTEII-
JIEKTYaJIbHOTO KanmuTajla OpraHU3alliy MPEANOoIaracT HelpePbIBHOE BOCCTAHOBIIE-
HUE U TOJJIep)KaHue KauYeCTBEHHBIX XapaKTEPUCTUK PAOOTHUKA KaK HOCUTENS 4e-
JIOBEYECKOT0 KamuTasia, 3aJIcHCTBOBAHHBIX B XO3SIMCTBEHHOM AEATEILHOCTH C TOW
K€ TIeJTbI0, YTO ¥ BOCIIPOM3BOACTBO (PMHAHCOBBIX PECYpPCOB (MTOTyUEHHE JTOTIOTHH-
TempHOTO J0xoaa)» [16]. ABTOp mpemiaraeT METOAMKY OIEHKH YEIOBEUECKOTO
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KaIuTasa, o3BOJISIONIYI0 IPOBOIUTH 00JI€e TOYHOE ONpEACTICHE CTOUMOCTH Op-
raHU3alMYU C YYETOM PacoiaraéMoro €k YeI0BEeYeCKOro Kamnurasa.

Bosblioe BHUMaHUE CTaHOBIICHUIO M PA3BUTHIO «TEOPUM UYEIOBEYECKOTO
KaruTasiay B Halllel crpade yneneHo B padorax C.A. KpuctuneBuua. HecmoTpst Ha
TO, YTO aBTOPOM HCCIEAYIOTCSI HHCTUTYIIMOHATIBHBIE OCHOBBI A3P(PEKTUBHOCTH pa3-
BUTHS YEJIOBEUECKOTO KalluTalla Ha MOCTCOBETCKOM MPOCTPAHCTBE, B TOM YHUCIIE B
Pecniybiiuke benapych v mpesiaratiorcs HampaBiI€HUs! MOBBIIIEHUS WHCTUTYIIHO-
HaJIbHOM A((EKTUBHOCTU PA3BUTHS YEIOBEUYECKOTO KaruTaia, ero Mmoaxo/ bl mpu-
MCHHMBI U Ha MUKpoypoBHe [59; 60].

Ecnu oOpaTuThCst K CTAHOBIICHUIO HAYKU YIIPABJICHUS TIEPCOHATIOM Ha Py-
oexxe XX—XXI BB. B Poccuiickoii deneparuu, To Ha HaII B3TJIS CIEAYET OCTa-
HOBUTKCS MPEXKIE BCEr0 Ha paboTax JTOKTOpa YKOHOMHYECKUX HayK, nmpodecco-
pa A.S. KubanoBa. Umenno A.Sl. Kubanos co3nan nepyro B Poccuiickoii de-
nepanuu kKadeapy ynpasiaeHus nepcoHanioM (B 1990 romy). A.S. KubGanos B
CBOMX paboTax (Hampumep, «YIpaBieHUE NMEPCOHATIOM OpraHU3alUu») MPUBO-
JTUT OCHOBOIIOJIATaIOIINE MPUHIIUIIBI, TTOJIXO/IBI U METO/bl (DOPMUPOBAHUS CHC-
TEMbI YIIpPaBJICHUSI TMEPCOHATIOM B COBPEMEHHBIX YCIOBHUSAX. ABTOP JE€TAIBHO
paccMaTpuBaeT OCHOBHBIE HAIPaBICHUS KaJpPOBOIO MEHEIKMEHTA; JTAeT Xapak-
TEPUCTUKY OPTaHU3AIMOHHBIM (hOpMaM MOCTPOCHUS CUCTEM aBTOMATHU3UPOBAH-
HOM 00paboTKu MHPOPMAIIMK CUCTEMbI YIPABIICHUS MEPCOHATIOM OpTaHU3AINH
[48; 77; 100]. B T0 sxe Bpems aBTOp UCXOAMT U3 creruduku Poccuiickoit dene-
paruu, KoTopasi, HeCMOTPSI Ha HEKOTOPYIO OOILTHOCTh, BCE-TaKU OTJIMYAETCA OT
OTE€UECTBEHHOW dKOHOMHUYECKOH cucteMbl. B menom A.Sl. KubaHoB BhICTymaer
CTOPOHHUKOM OpPTraHU3allMOHHO-?KOHOMHUYECKOTO MOAX0Aa K YIPaBICHUIO Tiep-
COHAJIOM Ha TPEINPHUSATAHA, B OCHOBE KOTOPOTO JEXKHUT (HYHKIIMOHATIBHO-
CTOMMOCTHOM aHAJIN3.

Eme onHuM poccuiickuMm aBTOPOM, 3aHUMAIOIMMCS MCCIIEIOBAHUEM BO-
IIPOCOB yIIpaBiIcHUs TmepcoHanoM B koHIile XX B., sisercsa C.B. Illexmus. B
paborax C.B. lllexmnu (Hampumep, «YTpaBieHUE MEPCOHATIOM COBPEMEHHOM
OpraHu3alliuy») Hallel OTPaKEHUE aHaIu3 MPOOJIeM YIPABJICHHS MEPCOHATIOM
koMrianuii Ha pyoexe XX—XXI BB., UCCEIyeTCs OMBIT YIPaBICHUS MMEPCOHA-
JoM Ha mpennpustusx Poccuiickoit denepary u B cTpaHax JaJIbHETO 3apyoe-
Kbs. ABTOP IPUACPKUBACTCS MMOX0/IA YIPABICHUS Y€TIOBEYSCKUMHU PECypCaMu
B MMPAKTHUKE YIIPABJICHUS NIEPCOHATIOM U Ha €r0 OCHOBE BBIICIISACT KITIOUYEBbIC Ha-
npaBicHus B pabore ¢ mepcoHasioM B opranmzammu [116; 117]. Ceroans
C.B. lllexmrns siBnsieTcS BUAHBIM KOHCYJIBTAHTOM B 00JIACTH JIMIEPCTBA U KOP-
MOPATUBHOTO YIpaBJieHUs. B 0OCHOBE ero Hay4HbBIX B3TJSI0B M MOIXO00B JICKUT
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TEOpHs YIPABJICHUS YEJIOBEUSCKUMH PECypcaMu C MOIMPAaBKON Ha COBPEMEHHBIC
TeHJIelMu WHGOpPMATHU3aIllMd yIOPaBICHUS M YCKOPEHMs peajii3alldd BCeX
MPOIIECCOB KaK BO BHYTPEHHEH, TaK W BO BHEIIHEH Cpele COBPEMEHHOM
opranuzainyi. OCHOBHBIMH KOMIIOHEHTAMU TEOPHUHU YIIPaBJICHUS TEPCOHAIOM
aBTOpa  BBICTYNAIOT  SIPKO  BBIpaKEHass  CTpaTeruyeckas  OpHUCHTAIUs
MEHE/DKMEHTa, a Takke (OKycHMpoBaHHE B paboTe ¢ MEPCOHAJIOM Ha OTOOpE,
MOTHBAITUH, OIICHKE U Pa3BUTHH YEJIOBEUCCKUX PECYPCOB.

HexoTopbie mon0XeHus, CBSI3aHHBIC C BOIPOCAMH OIICHKHM II€pCcCOHala,
JIOCTATOYHO TIOJIHO OCBellleHbl B paborax A.B. Bssuruna «Orenka nepcoHaia
BBICIIIETO M CpenHero 3BeHay, «llombop, olleHKa M aTTecTalUsl MepcoHanta B
cdepe TOproBiu U yciyr». PaboTel mpeicTaBsAIOT B OOJIbIIIEH CTETIEHHU MPaKTH-
YeCKUW, 4YeM TeopeTudeckuid uHrepec [26]. ABTOp MOAXOAUT K BOIpOCaM
YIPABJICHUS TIEPCOHATIOM B OPTaHU3AIMK C MO3UIUN KOHIEMIUU «yTpPaBICHUS
YeJIOBEUECKUMH PECypcaMu», OJJHAKO BBOJUT Pl TEPMUHOB, HAIIPUMEP «IIPO-
KauecTBa — KOMIIETEHIIMU, KOTOpbhIE OOECIEUYMBAIOT BBHITIOJHEHUE IEIOCTHBIX
3a/lay..., OMUCAaHUS OCHOB peepeHTHOM CTPYKTYPHI KUBOTO CYIIECTBA, 00Opa-
3yIOIIUX COOOM HWCTOpUIO KU3HM HHIMBHAA». Takum oOpasom, B paboTax
A.B. Bsizurvna MoXHO MpOCJIEeIUTh MPOHUKHOBEHKE B YIIPaBJICHUE [TEPCOHATIOM
KaK HayKy M MPaKTUKy TAaKOrO0 COBPEMEHHOI'O HaIpaBJeHUs, KaK HEHPOIUHTBU-
ctuaeckoe nporpammupoBanue (nanee — HIII). Ceronus HJIIT ne mpusnaercs
HAy4YHBIM HaIlPaBJICHUEM, OJIHAKO OHO JOCTATOYHO aKTHUBHO MCIOJIB3YETCS B CO-
BPEMEHHOMN MPAKTUKE MEHEIKMEHTa (OCOOEHHO MPH MPOBEICHUU TPEHUHTOB C
nepcoHasioMm). Hecmotpst Ha To uTo MHOTHE yueHble cunTaroT HIIIT sknekTuko,
B HACTOSIIEE BpPeMsi Mbl MOXKEM HaOJIt01aTh, KaK OHO HaOMpaeT Bce OOJIBIIYIO
MOMYJISIPHOCTh CPeu MEHEHKepoB. To ecTh MPOUCXOaUT OoJee TiyOoKas TMcu-
XOJIOTU3AIUS YIIPABIICHUS B OpPTraHU3aIMK C UCTIOIh30BAHHEM KaK MPU3HAHHBIX
HAyYHBIX KOHIIEMIIMNA, TaK U TMCEBJIOHAYYHBIX METOJOB M MOAXO0A0B. Teopus u
MIPaKTHUKa OTEYECTBEHHOTO MEHEPKMEHTA MepCoHalIa MPU3HAET, YTO JIFOAN B Op-
raHu3allid — 9TO HE TOJIbKO HamOoJiee IIEHHBIN pecypc, HO U HauboJiee CIIOXK-
HBIM 00BEKT ympasieHus. IMEHHO OTcCroa, TI0 HallleMy MHEHHUIO, U MPOUCTe-
KalOT KOPHU BHEIPEHUS B HAYKy W TMPAKTHKY TAKOTO OOJBIIOTO KOJIMYECTBA
pa3HOOOpa3HbBIX, B TOM YHUCJIE IICEBJIOHAYYHBIX, ITOIX0/I0B.

B mienom ecnu paccmarpuBath pa3BUTHE HAYYHOUM MBICIH B cpepe yrpas-
JICHUSI TIEPCOHAJIOM Ha TIOCTCOBETCKOM IMPOCTPAHCTBE, TO M3HAYAIBHO aBTOPHI
OpPUEHTHUPOBAINUCH B OOJIBIIIEH CTEMEHN HAa U3YyYEHUE U CHUCTEMATH3aIUI0 3apy-
OEXKHOTO OMBITA, MPEXK]IC BCETO 3aMaHOTO U BOCTOYHOTO moaxoaoB [109; 113;
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120; 121]. B manbHeiiineM, ctanu GOpMUPOBATHCS COOCTBCHHBIC MIKOJIBI U MO-
XO/Ibl, YYUTHIBAIOIINE CICIM(PHUKY IMepexoaHoi 3xoHoMuku [34; 35; 37; 41].

MupoBoii onbIT B chepe ynpaBieHHs MEPCOHATIOM Ha MPEINpUSTHU Ha-
XOJIUT CBOE OTpPaKCHUSI U B HOPMATUBHBIX akTax. Hambonee moiaHo oH ObLI
0606m1eH B ctangaptax 1SO : 9000. Cranmaptel 1SO cepun 9000 marot ojHO-
3HAYHYIO TPAKTOBKY MOJIXOJIOB K YIPABJIECHUIO TIEPCOHATIOM, pacCMaTpUBas CHC-
TEMY YIpaBJICHUS YEIOBEYECKUMH PECYpPCaMU C MO3UIMI MPUHIIUIIOB CUCTEMBI
MEHEKMEHTa KauecTBa Ha npeanpusatud. CTaHaapTaMd B YaCTHOCTH OIpee-
JIEHbl OCHOBHBIE TPeOOBaHMSI, KOTOPHIM JOJKHA COOTBETCTBOBATH YINPABIIAIO-
11as MoJICUCTEMa YIPABJICHUSI IEPCOHATIOM Ha MIPEATNPUSITHH.

[To HamiemMy MHEHHIO, HA COBPEMEHHOM 3Tare HeJ0OIIeHKa BO3MOXKHO-
cTeil ucnoib3oBanus meroaosioruu 1SO npu dhopMUpoBaHUM CUCTEMBI yIpaB-
JICHUSI TIEPCOHAJIOM Ha MPEIIPUATHSIX, B TOM YHCIIE MPEANPUIATUIX OTACIbHBIX
oTpacieil 5KOHOMHUKH, BBICTYINAeT OJHMM M3 HamOOJiee OYEBHJIHBIX HEIOCTAT-
KOB. B cBs13u ¢ 3THM pa3paboTka opraHU3allMOHHOTO MEXaHU3Ma, MO3BOJISIOIIe-
IO OPraHUYHO BBICTPOUTH MOJIENIb CUCTEMBI YIIPABJICHUS MIEPCOHAIIOM B MPAKTH-
K€ XO3SIMCTBEHHOM JesATEeIbHOCTH opraHu3anuii ¢ yaeroM teopun 1SO, mo3so-
Juia OBl TIPEOJIOJIETh MHOTHE U3 MPpobJieM B cdepe yrpaBieHUs! MePCOHATIOM, C
KOTOPBIMHU CTAJIKUBAIOTCSI COBPEMEHHBIC TTPEATPUSATHS.

Pa3zpaboTka mexann3amMoB peanuzanuu ctanaaptoB SO B ynpasienun ve-
JIOBEYECKUMHU PECypcaMy Ha TMPEANPUATHH OCYIIECTBIISIIACH MHOTUMH, B TOM
YHUCJIe M OTEYECTBEHHBIMH aBTOpamu. Hampumep, METOMONOTHSI MPOIECCHOTO
MOJIX0/1a K YNPABJIECHUIO TIEPCOHATIOM Ha MPEANPUITHH, OCHOBAHHOTO HA CHUCTE-
Mme crannaptoB |1SO, npencrasiena B padote «lIporecchl ymnpaBieHuss MUKPO-
skoHOMHueckuMu cucremamu» (O.B. Bricoukuii u ap.). ABTopamMu omnucaHa
oOmrasi cxema mpolecca «YmpaBieHUE MOTHBAIMEH TPYJa», ONpPEAeNIeHbl TO-
TpebuTenu npoiecca U ux TpeOoBaHus K Tmpoiieccy. B yacTHOCTH, B paccMaTpu-
Ba€MOM TPYJI€ BBIIEISIOTCS TPU OCHOBHBIE MOATMPOIECCca MpoIiecca yrpaBieHUs
MOTHBALIMEN TPYAA: CTPATETUUECKUM, TEKYIIIUN U OIIEPATUBHBIM.

ABTOpamMu Takke MpeiaraeTcsi cxema Impoleayp KakIoro Mmoamnpolecca
Y MEXaHW3M pean3aliiy mpoliecca yIpaBIeHs] MOTUBAIIUEH Tpya.

JIOCTOMHCTBOM JTaHHOUW PaOOTHI SABJISICTCS €€ OPUEHTAIUS Ha PeaTu3aIliio
MPUHITUTIOB CHCTEMbl MEHE/HPKMEHTa KadecTBa, JIEKJIapUPOBAHHBIX MexXTyHa-
POJIHOM OpraHM3aIuel Mo CTaHAapTU3AIUN. DTO OMPEEISIeT MePCIEKTUBHOCTD
MpeaiaraeMoro aBTOpamMu IMOAX0/a, B TOM YHUCJIE U C TMO3UIUN TOCyJapCTBEH-
HBIX KOMIUIEKCHBIX TIPOTPaMM Pa3BUTHs cTpaHbl [88].
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ABTOPCKUi1 KOJUIEKTUB 101 pykoBoIcTBOM O.A. BBICOLKOTO MPO0HKaeT
paccMaTpuBaTh MPOOJeMbl OICHKH 3()()EKTUBHOCTH YIPABJICHUS MEPCOHATIOM
Ha MPEIIPUATHN B PaMKax TCOPUU M3MEPCHHS YIPaBIIEMOCTH, B TOM YHCIIC U
Ha TPEANPUATHIX — CYOBEKTax MaJOro M CPEIHEro MpealpHHUMATENILCTBA. B
pabote «OrmnepaTuBHOE yNpaBICHUE MPOU3BOJCTBOM CPEAHHMX M MAJbIX IMPEI-
NPUATHID 00JIBIIOC BHUMAHHUE YACISACTCS CUCTEME KOHTPOJISI HCIIOTHUTEIBCKON
JUCHUIUTMHBI U BO3MOXHOCTSIM €€ peajM3allid B YCJIOBHUSAX OINEPATHBHOTO
yIpaBJICHUS TPOU3BOJCTBOM CPEAHUX M MAJIbIX TIpeanpusaThii [85].

Bosbllioe BHMMaHUE B HACTOSIIEE BpPEMS YACISACTCS CTPATETHYCCKOMY
MOJIX0/y B MOHMMAHHM CYITHOCTH W COACPIKAHUS YIPABICHHS NEPCOHAJIOM B
opranuzanuu. Hanpumep, noktop Hayk O.H. I'pomoBa B cBOoMX paboTax oTMe-
YaeT, YTO OTCYTCTBHE CTPATETHUECKOW OPHEHTAIIMH B pabOTe C MEPCOHAIOM B
HACTOSIIEE BPEMsI BBICTYIACT «CYIIECCTBCHHBIM MPEMSATCTBHEM B MOBBINICHUH
KOHKYPEHTOCIIOCOOHOCTH TPEANPHUATHI». PaccMaTpuBas CTpaTeruio yrpasiie-
HUS TIEPCOHAJIOM KaK COCTAaBHYIO 4acTh OOIIeH KOPHOPATUBHOM CTpAaTETruH, aB-
TOp TMOAYEPKHUBACT, YTO «PACCMOTPEHHUE MEPCOHANIA B Ka4eCTBE KJIFOUEBOTO pe-
cypca OpraHM3alyy Mpeanosaract, TpedyeT pacpoCTpaHSHHs Ha 3TOT pecype
CTpaTETUYECKUX MOaX00B» [34].

[TpoBeneHHBI HaMM aHAIW3 IOKa3ajd, YTO B CBOEM pa3BUTHH HayKa
yIpaBJIeHUs] TEPCOHAIOM MPOITa JAOCTATOYHO OOJIBIIYIO 3BONIONMIO. B Ha-
CTOSIIIIEE BPEMSI MOXKHO BBIICINUTH KJIACCHUCCKUN M COBPEMEHHBIN MOIXOJbI K
OCHOBHBIM MMapaJiirMaM HayKH YIPaBJICHHS MEPCOHATIOM U MMOHUMAHUIO CYIITHO-
CTH M COJICP)KaHUs CUCTEMBI yIIpaBJICHHUs nepcoHaaoM. Hanbosee moyHyro cuc-
TEMaTU3aIUIO JIAaHHBIX TI0JIX0/I0B MOXKHO HalTu B padote B.A. CnuBaka «Opra-
HU3AIMOHHOE TIOBEICHUE U yIpaBicHue nmepconanom» [104] (tabmmma 1.1).

Tabnuna 1.1 — [TapagurMel HayKu yrpasieHus nepconaiom [104]

®DakTopsl Knaccuaeckuii moaxon CoBpeMeHHbIN 01X0]1
1 2 3
AKTHBBI (HPUPMBI dusndeckuil U JeHEKHBIM | OU3HUECKUN U AJeHEKHBIM KaITuTall
Kanuran W 4EJIOBEYECKHE PECYPCHI

Pacxonp Ha Tekymue 3aTparsl Jlonrocpouynsie ”HBECTULIUU

nepcoHal

[IpuBneuenue JleHexXHbIE CTUMYJIBI AKTUBHBIN IOUCK, PeKIama, COllUalb-

nepcoHana HBIE JIbIOThI, UHIUBUyaJIbHBIN O~
X0

Pacxonpe Ha MuHnManbHBIE ITo kpuTEpHIO «3aTPATHI — BHITOJIBD) C

oOyueHue YYETOM MEPCIEKTUBBI U COLIMATIBHOTO
addexra
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IIpooonocenue mabauywr 1.1.

1 2 3
®opwmbl 00yuenust | B ocHoBHOM Ha pabouem Bce ¢popmbl 00ydenusi, BKiroyas 00-
MecTe, «y3Kas niee oopazoBaHue
crenuaIn3anms»
ConuanbHas OtcyrcTBYyeT OtnenbHbIe KOMIIOHEHTHI HH(Pa-
uHppacTpykTypa CTPYKTYpBI, IPH UX CO3/IaHUU YUUTHI-
¢bupMeI BaeTcs AP pexT
Ctuis pykoBozacTBa | [IpenmyiiiecTBeHHO ['ymaHHBIN, CUTYaTUBHBIN, HA OCHOBE
ABTOpUTapHBIN LIEJIEBOTO YIPABJIEHUS, UCII0JIb30BAHUS
JOCTHKEHUI HayKU Y UHJIUBUyasIb-
HOT'0 NOJX0Aa
Opranuzanus tpyaa | Ucxons u3 npencrasnenus | ['ubkas, ¢ yueToM WHIUBUIYATbHBIX
«YEJIOBEK — MPUIATOK po(ecCHOHANIBHBIX U JIMYHBIX Ka-
MAaIIUHbBD YeCTB U MOTEHIIMAaIa U 0COOEHHOCTEH
I'pyNIOBOIO B3aUMOJEHCTBUS
PernamenTanus Kectkas Pasznuynble cTenenu cBOOOABI C yue-
JNEUCTBUIL TOM cnienuuky Tpyaa
paboTHuKa Y UHAMBHIyyMa
MortuBanus NuauBuayanbHoe CoueraHue rpyImnoBbIX U UHIAUBUY-
K Tpyay MaTepuaibHOe QJIbHBIX SKOHOMUYECKUX U MOPAIbHO-
CTUMYJIMpPOBaHUE, YIpo3a | ICUXOJOTMYECKUX CTUMYJIOB Ha OCHO-
HaKa3aHUs BE BBISBJIICHHSI MOTUBOB TPYIOBOTO
IIOBE/ICHUS
I'opuzoHT mnanu- KpaTtkocpouHslii minan Brnots 10 Bcero xU3HEHHOTO MYTH
pOBaHMsI pa3BUTHUS paboTHHUKa
IIepcoHaIa
@yHKIIUU KaJIpo- IIpeumyiecTBeHHO yueT- | MIHTEerpupoBaHHas cucTeMa ynpasiie-
BBIX CITYK0 HBIE HUS TIEPCOHATIOM C MpeodIiafaHueM
aHAJIMTUYECKUX, UCCIIEIOBATEIbCKUX U
OpraHU3aLMOHHBIX PYHKIUH
OTHo1eHus ¢ Kon¢ponranuonssie Komnpomuce
npodcorozamu
Onenka [IpenmMy1ieCTBEHHO 1O ITo cucreme counanbHO-
s dexTuBHOCTH SKOHOMHUYECKUM SKOHOMHMYECKHX MMOKa3aTesen ¢ yue-
IepcoHaa Kpurepusam TOM MHEHHMS OOIIIECTBEHHOCTH O Kaue-
CTBE TPYJIOBOW KU3HU

B oredecTBEHHOU JIUTEPATYpE TAKIKE HAIIET OTPAXKEHUE CPABHUTEIBHBIN
aHaJM3 0COOEHHOCTEH MmapaJurM CyIeCTBOBAaHUS TPAIUITUOHHBIX U «OyayITHIX»
opranu3anuii (Tabmmia 1.2), koropseiit 661 ipoBener H.II. bemsikum. Ananus
CBUJIETEIILCTBYET O TOM, YTO 0€3 BOBJICUCHHS YEJIIOBEKAa HEBO3MOXKEH IMEPEX0/l
OT TPAJAWIIMOHHBIX OpraHu3alui K OpraHu3anusM HoBoro tuna. [lo MHEHUIO
H.II. bensukoro, «3TH WU3MEHEHHUS JTOJKHBI KOCHYTBCS: HHHOBAILMOHHBIX CIIO-
COOHOCTEH; CMOCOOHOCTEH K pa3pelieHuI0 KOH(JIMKTOB; YMEHHH CO37aBaTh
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CIUIOYEHHYI0 KOMaHJly M OpraHU30BbIBATh I'PYIIOBYIO0 padoty» [15]. MoxHo
OTMETHUTb, YTO U3MEHEHHUSI 3aTPOHYT U OPraHU3ALMIO TPYJa, a TaK¥kKe LEJIEBYIO
OpPUEHTAIIMIO CUCTEMBI YIPABIEHUSI MEPCOHAIOM, CMECTHB aKIIEHT B CTOPOHY

663YCJ'IOBHOI‘O oOecrneyeHus H€O6XOI[I/IM01"O YPOBHA Ka4CCTBA.

Tab6nuna 1.2 — CpaBHUTENBHAS XapaKTEPUCTUKA OCOOCHHOCTEN
COBpPEMEHHOH U Oyaymiei opranu3anuu [15]

daktop Tpauumonnas Opranm3anus XXI B.
Opranuzanus
1 2 3
IToctpoenue Uepapxus, GropokpaTust Cetn
OpraHu3aluu
Opranu3auvoOHHbIE CTpyKTYpbl BEpTUKAIBHOTO | AJanTHBHBIC (OPraHUYECKUE) CTPYK-
CTPYKTYpHI yIIpaBjie- | MOJYMHEHUS TYpbI, TOPU30HTAIBHBIC KOMITAHUH,
HUS BUPTYaJIbHbIE CTPYKTYPBI
OCHOBHOM IPUHLIUIT DyHKIMOHAIbHAS WHTerpanus, npexie Bcero ropy-
JIEATETbHOCTH Cnenuanuzanus 30HTaJIbHASA, UHTEJUIEKTYaJIbHOE

COTPYAHUYECTBO

Kputnueckuii paxktop
KOHKYPEHTHOTO
MIPEUMYILECTBA

MarepuanbHble U (pUHAHCO-
BbI€ aKTHUBBI (KaruTa)

WnTennekTyanbHble aKTUBBI (3HA-
HUSA)

[Tepconan koMnaHuu

®ynkunonepsl. CTOUMOCT-
Hbli pakTop. [lonunHeHHbIE

[MorennmansHbIe pecypehl (IEHTPHI
orpezeNeHHbIX criocobHocteit). Oc-
HOBA ¥ UCTOYHUK ycrexa. Kagpossliii
HOTEHIHA.

O)KI/I,[[aHI/ISI nepcoHajia

Y 10BNETBOPEHUE HACYIIIHBIX
noTpeOHoCTEN

KauecTBenHsIl pocT niepcoHana

OCHOBHBIE JIENCT-
BYIOIIIHE JIUIIA

Criermanuctsl, mpogeccuo-
HaJIbI

I'pynmbl, KOMaHBI, IPEKIE BCETO
BUPTYaJbHBIE.

JIupepcrBo

ABTOKpPaTUYHOCTH (COCPEOTO-
YECHHUE BJIACTH B PyKax OJHOTO
JIATIA)

LeneBas opuenrauus. PeneBantHas
nHpopmanus

Ctuib JIMACPCTBA

ABTtopuTtapHsiii. BapuaHnTsl
(GUpPMEHHOTO CTHJIS

Koopaunaimonssliid, JeMoKpaTrye-
CKuH. BapraHThI TOJIBKO COJIMIAPHO-
I0 CTUIIA

[TocranoBka Kto? Kak?

poOIIeMbI

VcTouHuK BIacTu JloIKHOCTHAS! TO3UITHS 3HaHUs
[esrenbHOCTH WNunuBunyansHas ['pynnoBas
Omunbxu ITotepu HcToyHMK yueObl

Cratyc noapaszene-
HUM OpraHu3anuoH-

3aMKHYTBIE U CaMOJ0CTa-
TOYHBIE EUHHULIBI

OrnpenenieHHbIE peCYPChl, JOCTYII-
HBIE JUISI BCEX

HOU CTPYKTYpBI
PuIHKM Buyrpennue I'moGasibHBIE
Boiroast CtoumocTh, TpUOBLITH Bpewmsi, ckopocThb
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[Ipooonicenue mabauyot 1.2

1

2

3

OpueHTanus nesTeinb-
HOCTH KOMIIAaHUU

[TpuObLTB, OBHIICHNE
3P HEKTUBHOCTH MTPOU3BO/I-
CTBa

VY 10BJI€TBOpEHNE KOHKPETHOTO T10-
TpebuTens. Muccus

CBs13b ¢ OKpysKarolein

Peakuus Ha usmeHenus cpe-

Ornepexaroniiue opraHu3alMoOHHbIE

cpenoi JTBI W3MCHEHHUS
KauectBo JlocTKeHue 3aJaHHOTO. beckoMnpoMuccHOE JOCTUKEHHE
Y noBnerBopeHne MoTpeOHO- | BO3MOXHOTO. MaKkCUMalIbHOE COOT-
CTEW KJIMEHTOB BETCTBHE HazHaueHU0. DopMuposa-
HHE
noTpeOHOCTEH KIIMEHTa
[Tpuopurer Pesynbrar. Yenosek 3aBucut | Yenosek. Pe3ynbrar 3aBUCUT OT 4e-

soBeka. OH — OCHOBHOM MCTOYHHUK
OorarctBa. Pa3BurHe nepcoHaia

ot pe3yabpraTa. OH — UCIIOJI-
HUTENb 337144

besycnoBHO, mepexol K HOBBIM THOKMM, WHHOBAIIMOHHBIM CHCTEMaM
yIpaBJ€HUsI, B TOM YUCJIE YIPaBIEHUS IEPCOHATIOM, U3MEHHUT COJIEPIKATEIbHYIO
uX cTOpoHy. Takum 00pa3om, HAa OCHOBAHUM BBIIICU3IOKEHHOTO MOYHO TOBO-
PUTH O TOM, UTO COBPEMEHHBIN MEHEKMEHT XapaKTepU3yeTcsl BHICOKOM cTerme-
HbIO HEOMPENICICHHOCTH TMPHU peaiM3allui YIPaBICHUECKUX pelIeHui B cdepe
yIpaBJeHUsI MEPCOHATIOM, MOCKOJbKY caM OOBEKT YIPABJICHUS, SBIISIIOIIANUCS
OJIHOBPEMEHHO U CYOBEKTOM YIIpaBJICHMS, OYEHb CIeM(PUYEH U SBIISAETCS 4Yac-
TUYHO ympaBisieMbIM. [IoMCK afeKBaTHBIX MHCTPYMEHTOB YIPABJICHUS TMEPCO-
HaJIOM TPHU3BaH, MPEXKJe BCero, odecneunts 3pHEKTUBHYIO peaTu3aluio yrpas-
JICHYECKUX PEIICHUM, HAMpPaBJICHHBIX HA JOCTUKEHUE CTPATEIMUYECKUX IIeJIeH
JEATeIIbHOCTH MPEINPUSITHSL.

OreuecTBeHHAs HayKa YNPaBJICHUSI MEPCOHAIIOM HAXOJUTCS HA CTHIKE Iie-
JIOTO psifa OTpaciell HAy4yHOro 3HaHUS, U €€ Pa3BUTHE JOJKHO PacCMaTpUBATh-
Csl B TECHOM B3aMMOCBSI3H C 3TUMH cepamu, MPEkKe BCEro 3TO Kacaercs 10CTa-
TOYHO HOBOM OTpPAc/id COLIMOJIOTHYECKOTO 3HAHUSA — COLIMOJIOTUHU YIpaBJICHUS.
Ecnu mpoBecTH uccien0BaHue COLMOJIOTUN YIIPaBiIeHUs! KaK OTPACIH COLIMOJIO0-
MU TO, KaK MPaBUJIO, YYEHBIMU B KauyeCTBE MpeJAMeETa JaHHON HayKu paccmar-
PHUBAIOTCSI «B3aUMOOTHOIIEHUS, CBSI3U MEX]y JIFOJAbMU, UX CO3HAHUE U TIOBEIE-
HHUE B MPOIIECCE COBMECTHOTO BBIMOJHEHHS 3a1a4» [/] MO0 «OTHOIICHHUS, KO-
TOpbIC BO3HHUKAIOT B CUCTEME yIpaBlieHUs» [7]. PsAa y4eHBIX paccMaTpuBaioT B
KauecTBe MpeaMeTa MCCIEAOBAHUS B COLMOJIOTMH YIPABIEHUSl «OIMpEIeIeHHe
ONTUMAJILHBIX aJTOPUTMOB MPAKTUYECKONW peaM3alui MEXKIUCIUIITMHAPHBIX
TEXHOJIOTMH B KOHKPETHBIX yIpaBieHueckux cutyanusax»[103]. Hampumep,
E.M. babocoB cunTaeT, 4TO «COLMOJIOTHS YIPABICHUS UCCIENYET AEITeIbHOCTh
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OpraHoOB YIIpaBJIEHUS, BECh KOMILIEKC MPoOJieM, CBI3aHHBIX ¢ (HOPMUPOBAHUEM
YIPABJICHUECKUX KaJPOB, OTHOIICHUSIMU U B3aUMOJICUCTBUSIMU BHYTPH aIlrapa-
Ta ynpasicHus»[7]. Takum 00pa3oM, MOXHO OTMETHUTh, YTO COIIMOJIOTHS
yrnpaBieHus: GaKTHUECKH W3y4aeT YIPaBJICHUYECKHE IMPOILECChl C MO3MIMHA CO-
[[MOJIOTHYECKOTO IMOX0/Ia, B OCHOBE KOTOPOTO JIEKUT T'yMaHU3AIlMs yIpaBie-
HUS U y4eT BIUsSHUS HeQOopMaJbHBIX OTHOILIEHUU. be3ycnoBHo, cdepa unrepe-
COB COILIMOJIOTMU YTPABICHUS HAMHOIO IIUPE M HE OrPAHUYMBACTCS TOJBKO
JUIIb YIPAaBICHUEM MHKPOIKOHOMUYECKMMH CHUCTeMaMH. TeM He MeHee pe-
3yJbTaThl UCCIEAOBAHUM, MPOBEACHHBIX YYEHBIMH-COLIMOIOTAaMHU, aKTUBHO HC-
MOJIB3YIOTCSl B TEOPUH U MPAKTUKE YIIPABICHUS YEJIOBEYECKUMHU pecypcamu op-
raHu3allyu.

[lcuxonornueckre 3aKOHOMEPHOCTH —YIPABICHUYECKOW JI€ITEIbHOCTH
U3YyYaroTCs MCUXOJIOTHEN yrpaBiieHus. Panee HaMu y>ke OTMEYalloCh, YTO CTO-
POHHUKHU OMXEeBHOpU3MA KaK HamlpaBlieHUs B MeHeKMeHTe (A. Macioy u z1p.) B
OCHOBHOM OBLIM Yy4Y€HBIMHU-TICUXOJOTaMu. M MOCKONbKY MpeaMETOM ICHUXOJIO0-
I'MH yIPABIICHUS BBICTYIAIOT TICUXOJOTUYECKUE 3aKOHOMEPHOCTU YIIpaBJeHYe-
CKOM JIeATEeTbHOCTH U UX BO3JICHCTBUE HA MOBBINIEHUE YPPEKTUBHOCTH U Kaye-
CTBa pabOTHI CUCTEMBI YIPABICHUS NPEINPUATAEM (OpraHu3aIueit), T pe3yib-
TaThl JAHHBIX MCCJIEIOBAHUN HAXOSAT MIMPOKOE MPUMEHEHUE B TEOPUH U TPAK-
TUKE YIIPaBJICHUS YEIOBEYECKUMHU PECYPCAMHU.

Takum o0pazom, ympaBiieHHE MEPCOHATIOM KaK HayKa MpOIIO B CBOEM
Pa3BUTHH JOCTATOYHO JOJITUH MyTh M CETrOAHS (PAKTUYECKH Pa3BUBAETCS Ha
CTBIKE HECKOJIbKMX HAyK, B TOM YHCJIE COIMOJIOTHH YIPABJICHUSI, TICUXOJIOTUN
yIpaBJICHHS], S)KOHOMUKH OpraHU3alluy U Jp.

OpnHako, Kak yXe 0TMEYaJIoCh HaAMH, CYIIECTBYIOT HEKOTOPBIE HEPACKPHI-
Thle Bompochl. OOparmaeT Ha ce0si BHUMaHUE TOT (PaKT, 4TO (PyHKIIUS ympaBiie-
HUS TIEPCOHAJIOM, KaK MPAaBHUIIO, PACCMATPUBACTCA CAMOCTOSITEIBHO, YETKO HE
MPOCIIC)KUBAETCS B3aUMOCBSI3b C OCTAIbHBIMU (QYHKIMSIMUA MEHEIKMeHTa [24].
[To namemy MHeHHIO, TpeOyeTcsi B3aMMHasl yBSI3Ka CIEIHAIBbHBIX (DYHKIIHIA
ynpasienus. PaccmaTtpuBasi ynpapiieHue TEPCOHAIOM, HEOOXOJIUMO HCXOIUTh
U3 TOM KOHEYHOMW IIeTH, KOTOPYIO CTaBUT Tepea coboii opranuzamus. B cospe-
MEHHBIX YCIIOBUSX 3TO MaKCUMAaJIbHO BBICOKOE Ka4ECTBO IMPHU ONTUMAILHOU Be-
auanHe 3atpar. MccnenoBaTh yrpaBieHHE TIEPCOHATIOM pajiy yIPaBICHUS TIEp-
coHasioM Hed(dexTuBHO. TpeOyeTcst u3ydyeHue ynpaBieHUs IEPCOHAIOM B CHUC-
TeMe JOCTIKCHUS IeNiel ACSITENIBbHOCTH MPEANPHUATHSA, B YCJIOBHUSIX THUOKOMN
BHEITHEH CPe/Ibl M 0TXOa OT KECTKUX HePAPXUIECKUX CTPYKTYDP.
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[TogBost UTOT, MOKHO CPOPMYITUPOBATH KITFOYEBBIC XapPaKTEPUCTUKH, OTIH-
CBIBAIOIIIME COBPEMECHHBIC MOXO/BI K YIPABICHUIO TIEPCOHAIIOM B OpTaHU3AIHSX
(Tabmua 1.3).

Tabnuua 1.3 — YrpaieHue nepcoHaioM B COBPEMEHHOM OpraHu3aiuu

Kpurepunit XapakTepucTUKa

Ounocodus Bricliell 1IEHHOCTBIO OpraHU3alMu SIBJISIOTCS 4eJIOBeYe-
CKHE pPEeCcypchbl, MHAMBUIYAIUCTUYECKUI IOAXOJ, YHUTAp-
Has prtocodus

LleneBas opueHTanus besycioBHOe oCcTH)XEHIE HEOOXOAMMOTO YPOBHS KauecTBa
npoayKiuu (padboT, yCIyr) MPU ONTHMAIBHON BEJTMYNHE
3arpar

AKTHUBBI UYenoBeueckuil Kanuraja B HMIMPOKOM MOHUMAaHUU

OpranuzannonHas nonutuka | OCHOBaHa Ha BIUSHUU PaOOTHUKOB

Crpykrypa I'ubkasi, opueHTUpOBaHHAs Ha PE3YJIbTAT

OyHKINH Kpome TpamuimonHbix GyHKIMIA Ha TIEPEIHUN TUIAaH BBIXO-
JISIT YIpaBJIeHUE 3HaHUSMU, YIIPaBJIEHHUE CIOCOOHOCTSIMU

Mexanusm B ocHoBe cTpaTernueckuii moaxo, yrpaBieHUue — QyHKIHS
JIMHEWHBIX MEHEIKEPOB

Pa3BuTre HaydyHOW MBICIH B cepe YIPaBICHHS TEPCOHATIOM MPOXOIMIIO
napajuie)IbHO CO CTAaHOBJICHHEM OOIICH TEOPUH MEHEKMECHTA U MPEOI0JIEIIO0 TC
e KJIFOUeBbIe 3Tanbl. MOYKHO MPEAION0KUTh, UTO M JajbHEHIIIee CTAHOBICHHE
HAYKW YIPaBJICHUS MEPCOHANIOM OyJIeT MPOTeKaTh aHaloru4yHo. Ecnu orranku-
BaThCSI OT YTBEPIKICHHUS, YTO HA COBPEMEHHOM JTalle pa3BUTHE OOIEH TEOpUu
MEHEKMEHTa OTPECSCTCS TAKMMUA OCHOBHBIMH acleKTaMH, Kak PUMCEHCHHE
xonueniuu MBO (Management By Objectives), konnenuuun MBQ (Manage-
ment By Quality), a Taxxe KOHIEIINU ITUPPOBON SIKOHOMHUKH, TO MOXKHO MPE/I-
MOJIOXKHTh, YTO PA3BUTHE CHCTEMbI YIPABJICHUS MMEPCOHAIIOM OYAET IMPOXOIUTh
B COOTBETCTBHU C OCHOBHBIMHU IOJIOKCHHSIMH JTaHHBIX KOHIICHIIMHA. YKe cero-
JHS. MHOTMMH aBTOPaMH yJENSIeTCs BHHMaHHE HCCJICIOBAHUIO B3aUMOCBSI3H
MEXKIY 4YEJOBCUSCKUMH pecypcaMd M KaueCTBOM pPabOThl OpraHM3aluu
(. Tect, Ix. [Tepcemn, M. ApMCTpoHT 1 1p.)

B Teopuu u mpakTuKe yHpaBiCHUS MEPCOHATIOM MIPOUCXOIUT MOCICI0BA-
TEJIbHOE CMEIICHHUE aKIEHTa OT «YIPABJICHHS YCIIOBECUCCKUMHU pecypcamm» K
«yTPaBJICHUIO YCIOBEUCCKUM KamuTaiom». [1o HamieMy MHEHHIO, JaHHAs TCH-
JICHIIMS TOTPEOyeT BHEAPEHHSI CUCTEMbI KOJMYECTBEHHBIX MOKa3aTesIeH, M03B0-
JSIFOIUX U3MEPSITh HE TOJBKO BEJIMUYUHY YEIOBEYECKOTO MOTEHIIHANIA, HO U €ro
CTOMMOCTbh, a TaK)K€ OICHHUBATh 3(P(PEKTUBHOCTh WHBECTUIIMN U BEIMYHHY J0-
0aBJICHHON CTOMMOCTH, CO3JJaHHOMN YeIOBEYECKUM KalTUTaIOM OPTaHU3aIiH.
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1.2. IlonsiTHe M coJep:KkaHue CUCTEMbI YIIPaBJIeHUS MEPCOHATIOM

[Tomo>XKeHHBI B OCHOBY YIPaBIICHUS YKOHOMHYECKUM CYOBEKTOM MPHH-
IIUT CHCTEMHOCTH MCXOIUT U3 TOTO, UTO JIF00ask OpraHu3aIus, MpeIcTaBsas co-
OOl TENOCTHYIO TPOU3BOACTBCHHYIO COIMATBHO-DKOHOMHUYECKYIO CHCTEMY,
0€3yCJI0BHO, JOJDKHA PacCMaTPUBATHCS KaK COBOKYITHOCTH COCTABIISIOIIHUX €€
9JIEMEHTOB (TIOJICUCTEM), B3aUMOCBSI3aHHBIX W B3aUMOJICHCTBYIOIIMX JPYT C
npyroM. KonmdecTBo 3THUX MOJCUCTEM HAMpSMYIO 3aBUCHUT OT MHOTHX (haKTo-
poB: MacmTaba JesATeNbHOCTH, pa3Mepa, OpTaHu3aIui, OTPACICBOM crienu -
KU U T.]I.

OnHako KOJIMYECTBO MOACUCTEM HE SIBIISIETCS ONPENETSIONIUM B o0ecrie-
yeHUH 3()PEeKTUBHOCTU (PYHKIIMOHUPOBAHUS OO0 cucTeMbl. boyee BaxkHOe
3HAUYEHHUE UMEET KOMILUIEKCHOCTb, T.€. OXBAT BCEX HANPABIICHUN JIEATETLHOCTH U
oOecrieynBaOIMUX MojcucTeM. OIMpeAesieHHbI OTIEYaTOK HaKJIAJbIBACTCS U
MIPEIMETOM HCCJIEIOBaHUS TOM WM MHOW Hayku. Hampumep, ¢ Touku 3peHus
(MHAaHCOB B KQ4€CTBE MOACUCTEM OPTraHU3AIMH BBIJEISIETCS MTPOU3BOACTBEHHO-
WHBECTUIIMOHHAA MOACUCTEMa, (PMHAHCOBAs MOJACUCTEMA U TOJICUCTEMAa KaJpo-
BOro obecrieueHus. B mpon3BoJCTBEHHOM MEHEHKMEHTE TPAIUIIMOHHO BbIjIE-
JISIeTCSL MPOU3BOJCTBEHHO-TEXHUYECKASI TIOJICUCTEMA, JIOTUCTUYECKAs TOJICUC-
TeMa, MOJICUCTEMa TPYAOBBIX PECYPCOB U T.1. TpaIuIIMOHHOE OMpENesieHue Op-
rauu3anuu, GopMyJIupyeMoe B IKOHOMUUECKON HayKe, KaK OTKPBITON COIUaTb-
HO-DKOHOMUYECKOW CHUCTEMBbI UCXOJUT U3 BBIJICTICHUS SKOHOMUYECKON U COIH-
aJBbHO-JIMYHOCTHOW MOJCUCTEM.

PaccmatpuBasi OCHOBHBIE CTPYKTYpPHBIE AJIEMEHTBHI CHCTEMBI YIIpaBICHUS
MPEANPUATAEM, PSiJl aBTOPOB BBIJCISIET YIIPaBICHUE NESITEIHHOCTHIO (JIETOBYIO
aKTUBHOCTH) M YIpaBJieHHUE JToIbMH (IuaepcTBo) [15]. Ymopasienue nestein-
HOCTBIO BKJIFOYACT OPTaHM3AIMOHHOE IUIAHUPOBAHHE, KOHCTPYKTOPCKO-
TEXHOJIOTUYECKYI0 TPOPA0OTKY YINPaBIECHYECKUX PEIICHUH, yMpaBICHYECKHMA
ydeT U KOHTposuiHr. [lon ympaBieHue TOAbMH TPaJAUIIMOHHO TOHHUMAETCS
obecrieueHue 3PGHEKTUBHOTO B3aMMOJICHCTBUS MEXKIY BCEMH UJCHAMHU TPYIO-
BOTO KOJUIEKTHBA, KaJpoBas TMOJIUTHKA, Pa3BUTHE MEpPCOHANa, WHPOPMHUPOBa-
HUE, MOTUBAIIUS paOOTHUKOB U JIPYTUE BAKHBIC ACTICKTHI JCSATEIBHOCTH PYKO-
BOAMTENA Kak juaepa [15; 21].

PaccmarpuBaroTcst u Apyrue BapuaHThI ONPEICICHHS] COCTABHBIX DJIEMEH-
TOB CHCTEMBI yIipaBiieHus1 npeanpusituem [25; 40; 44; 49; 61; 73]. Oxnako mnpu
J1000M TOJXO0JIe BCerJa MPUCYTCTBYET COCTAaBIIAIONIAsl, KOTOpas CBs3aHa C
YIPABJICHHEM MEPCOHAIIOM OpraHU3alUU. ITO MOTYT OBITh TPYJOBBIE PECYPCHI,
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KaJIpbl, TIEPCOHAJ UJTU YeJIOBEUYECKUE pecypchl. Takum oOpa3om, obecrieueHue
OpraHu3alid HEOOXOJAMMBIM IEPCOHANIOM, €ro 3(P¢GEKTUBHOE HCIOIb30BAHUE
OCTaeTCs aKTyaJbHBIM BOIPOCOM C TOI'O MOMEHTA, Kak OH ObuUT BrepBbie chop-
mynupoBaH ['. MroHcTepOeprom u J10 HaCTOSIIETO BPEMEHHU.

DKOHOMUYECKAs] OPraHU3alMs U BCE €€ CTPYKTYPHBIE 3JIEMEHTHI HaXo-
JUTCSL TI0J] BO3JICMCTBUEM pa3IMYHBIX (pakTopoB. HayuyHO-TEXHMUECKHE U TEX-
HOJIOTMYECKHE M3MEHEHUS, PhIHOK, COLIMAIBLHO-KYJIbTYPHBIE, MPaBOBbIE (PaKToO-
pbl QOpMUPYIOT TpeOOBaHUSI HE TOJBKO K MPOU3BOJCTBEHHBIM, ()MHAHCOBBIM,
MAapKETUHTOBBIM 3JIEMEHTaM, HO U K MepcoHally. IMEHHO OHM ONpENensoT Ha-
IpaBJIeHUs] MOJTOTOBKH IMepcoHaia, TpeObyeMblil ypoBeHb KBanupukanuu. He-
IIPEPHIBHOE BO3/ICHCTBUE YKa3aHHBIX (PAKTOPOB OKA3bIBAET BIUSHHUE KaK Ha KO-
JIMYECTBECHHBIEC, TAK U HA KAUYECTBEHHBIE XAPAKTEPUCTUKHU [IEPCOHAIA OPraHU3a-
IIMH, BBIJIBUTAET TPeOOBAaHUE MX MOCTOSHHOMN aIalTallui K U3MEHSIOMUMCS yC-
JIOBHUSIM CpeIbl XO35MCTBOBAHUSA. JlaHHbBIC HANPABJICHUS B JIESITEIBHOCTU Opra-
HU3AIMK BXOJSAT B CUCTEMY MEHEDKMEHTA nepconana [ 74].

Ornpenenenue CyIHOCTA U COACPKAHUS CUCTEMBI YIIPaBJICHUS NEPCOHA-
JIOM MOYXHO BCTPETUTHb Y MHOTMX aBTOpPOB. VX conepkaHue 3aBUCHUT, MPEXKIEC
BCET0, OT MPUBEPKEHHOCTU HCCIIENOBATENS K OIpenesieHHoN wmkone. 11o arou
IPUYMHE, 10 HAIEMY MHEHHUIO, PacCCMaTpUBasi CYIIHOCTHYK) CTOPOHY CHUCTEMBI
YIIPABJICHUs TIEPCOHAIOM U TPYIIUPYs Pa3JIUYHbIE TPAKTOBKHU €€ OIPEIACIICHHUS,
HE0OXOIMMO UCXOIUTh U3 TTIOHUMAHUS aBTOPaMU COJICPKAHUS YIIPABJICHUS TIEp-
COHAJIOM KakK 3JIEMEHTA IPOU3BOJACTBEHHO-X03IMCTBEHHON CUCTEMBI.

B nHayuyHOW nuTepaType W MPAKTUKE YINPABJICHUS B HACTOSIIEE BPEMS
IPUMEHSAIOTCS CIIEAYIOIME IIOHATHUS: YIIPABICHUE TPYAOBBIMHU pPECYpCaMH,
YIIPaBJIICHUE KaJpaMH, YIPABJICHUE TPYIOM, YIPABICHUE MEPCOHAIOM, YIIPAB-
JICHUE YEJIOBEUECKHUMH PECypCaMu, YIIPaBJICHUE YEIOBEUECKUM (HaKTOPOM, Op-
raHu3alus Tpyaa u T.4. Bce 3Tu kateropuu B TOW UM UHOM CTENIEHU OTHOCSTCSA
K TPYJAOBOM JI€SITEIBHOCTH, YIIPABJICHUIO IOBEACHUEM YEJIOBEKA B IIPOLECCE €TI0
Tpyaa.

besycnoBHO, cylecTBOBaHNE Pa3HOOOPA3HBIX TOJKOBAHUM MOSIBUIIOCH
BO MHOTOM 0J1arojiaps IepeBOITHON HAYYHOU JIUTEpaType, B KOTOPOU MPUCY T-
CTBYeT crernuduieckass TEPMUHOJIOTHS, TPUCYIAs Pa3IMYHBIM IIKOJIAM Me-
He/DKMEHTa. B 3amagHo#l nutepaType Hambojee 4acTO HMCIOJIBb3YIOTCS Cie-
IYIONIUE TEPMUHBI, KOTOpbIe OBIIM O0000OIIEHH U MPOAHAIU3UPOBAHBI
E.B. MacnosbiMm:
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— «Personnel administration — ynpasnenue kaapamu (HaOOp, KOHTPOJIb,
paccTaHOBKa, MOJATOTOBKA, MCIIOJIL30BAHKUE JIFOJICKUX PECYPCOB MPEIIPHSITHSA),
OTHOIICHHS MEXy aIMUHUACTPATUBHBIM IIEPCOHAIIOM U IO quuHeHHBIMIY [ 70];

— «Personnel management — pykoBoacTBO KajpaMu (BKJItOuas moaoop,
MOJITOTOBKY, YCIOBHUS TPYJa, OIUIATy, BOIMPOCHI TEXHUKH OE30MMACHOCTH); TPY-
JIOBBIE OTHOIIICHUS; B3aMMOOTHOIICHUS aAMUHHUCTPAINH C WHINBUIYATbHBIMU
padotaukamm» [70].

C Hay4yHOU TOYKHM 3pPECHHS, PACKpBIBas COACPKAHHUE, CYITHOCTHYIO CTOPO-
HY 00bEKTa WU SBJICHHSI, HEOOXOIMMO HCXOJIUTh U3 PEATU3YEMbIX TUM 00BEK-
ToM (yHKIMI. B mociemyroieM MOXKHO KOHIIEHTPUPOBATHCS Ha (opmax mpo-
SBJICHUSI, PEIIaeMbIX 3aja4ax u T.1. Hampumep, TepMuH ynpasnenue mpyooasi-
MU pecypcamu B OCHOBHOM HCIIOJIB3YETCSI B TEOPUH MPOU3BOJCTBEHHOTO Me-
HE/DKMEHTa, B HayKaX, CBSI3aHHBIX C HCCJIEIOBAHHEM JKOHOMMKH PETHOHA,
u T.1. Takum 0Opaszom, Mo TPYIOBBIMU pecypcamMu, KaK MpaBWiio, MoJipazyme-
BAIOT YaCTh TPYAOCIMOCOOHOTO HACEICHUS, OTHOCAIIYIOCS K JJAaHHOW KaTeropuu
UCXO/I U3 YCTaHOBIIEHHBIX KpuTepueB. CienoBarenbHo, YIpaBiIeHUE TPYI0BbI-
MU pecypcaMH MOKET pacCMaTpPUBATHCS KaK TUIAHOMEPHOE BO3JIEHCTBHE HA HUX
U «pEeTyJIMPOBAaHUE CO CTOPOHBI 00IIECTBa Ha CTaauu (GOPMHUPOBAHUS, pacIpe-
JICTICHUS U UCTIoNb30BaHus» [ 70].

TepmuH ynpasnenue mpyoom Takxe 4aiie BCErO UCIOIb3YETCs IPUMEHU-
TEJIBLHO K OMpe/eICHHON TeppuTOpun Win opranuzanuu. C mo3UIMU MPOU3BOI-
CTBEHHOTO MEHEKMEHTa OHO BKJIIOYAeT B ceOsi BOMPOCH! d(PPEKTUBHOTO HC-
MOJIb30BaHUSL pabodveil CHibl, T.e. MOBBIMICHUE A(PdeKTUBHOCTH Tpyaa (pPocT
(GhOHIOBOOPYKEHHOCTH TPya, TPOU3BOAUTEILHOCTH, CHUKEHUE TTOTPEOHOCTH B
NepCOHalie), MOUCK PE3ePBOB CHIDKEHUSI PACXOJI0OB OpraHU3anuu (MOBBIIMICHUE
paIMOHAIBHOCTH UCIIOJIb30BaHUs paboyero BpeMeHu, (GOpMUPOBAHKE, PA3BUTHE
Y KCIOJIb30BaHKE KaJpOBOT0O MOTEHI[MAIa OpraHu3aiuu u 1.1.) [18].

A.C.TosioBa4yeB COBMECTHO C KOJUIEKTUBOM aBTOPOB B CBOEM TPY/E
«DKOHOMUKA U PBIHOK TPY/Ia» pacCMaTPUBAET ONPEICICHUE Op2aHU3ayus mpy-
0a, KOTOpPOE IO CBOEMY COJIEPKAHHUIO OYEHBb OJM3KO TOMY, KaK pacCMaTpPHUBAIOT
MHOTHE aBTOPbI KaTETOPUIO «YIIpaBJICHUE MEepcoHaoM». «Opranu3aius Tpyaa
— Crmoco0 COENMHEHMsI HEMOCPEICTBEHHBIX MPOM3BOIUTENICH CO CpeICTBaAMHU
MIPOU3BOJICTBA C IEJIBIO CO3/IaHUsI OJArONPUSATHBIX YCIOBHUH ISl IOJYYCHHS BbI-
COKHX KOHCUHBIX COIMAIbHO-3KOHOMUYECKHX pe3yabTatoBy [120]. Ilpu stom B
KaueCTBE TMOJICUCTEM CUCTEMBI OpraHU3AINU TPyJa PEKOMEHIYETC sl paccMaTpu-
BaTb OPTaHM3AIMIO TPYIOBBIX TMPOIECCOB HA MPEANPUITHH, YCIOBHS Tpya,
KaJpoBOe 00ECIeYeHHe U COIMATLHO-3KOHOMHUYECKYI0 MOTHBALUiO Tpyaa [29].
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[To cytu, maHHOE ompeaeNieHue O4YeHb OJM3KO TI0 COACPKAHHIO YIPaBICHHIO
TIEPCOHAJIOM.

[Tockonmbky HambOJEe YacTO MCTOIB3yEMbIM B OTEYECTBEHHON TCOPUH U
MIPAKTUKE MOHATHUEM BBICTYIIACT YyNpasieHue nepcoHailom (kaopami), enecooo-
Pa3HO OCTAaHOBUTHCS UMMEHHO Ha HeM. Kak mpaBuiio, B TaHHOM ClTydae TEPMHUHBI
Kaopbl N nepCcoHal NCTIONB3YIOTCS B CHHOHIMUYHOM 3HAYCHHH (CIIEAyeT, OJTHA-
KO, YUUTBIBATh, UTO, B OTJIHUne OoT Pecryonuku benapych, B HEKOTOPBIX CTpa-
HaX JJaHHBIC KaTETOPHH COAEPIKAT Pa3HYIO CMBICIIOBYIO HATPY3KY).

TpanunuoHHO TOJA YIpaBICHHEM TEPCOHAIOM MOHUMAIOT (PYHKIIHIO,
[[eJIEBOM YCTaHOBKOM KOTOPOW BBICTYIAeT OOECIEUEeHHE OpraHU3aluu HEOoO-
XOJIMMBIM TEPCOHAJIOM U OpraHu3aius ero Hanbosnee 3PpGHEeKTUBHOTO UCIION b-
30BaHUS.

B.A. CnuBak B cBoeM nocoOuun «OpraHu3aioOHHOE MMOBEICHUE U YIIpaB-
JICHUE TIEPCOHATIOMY pacCcMaTPUBAET YIIpaBICHUE MEPCOHATIOM KaK «KOMILIEKC-
HYIO0 MPUKIAJHYI0O HAayKy 00 OpraHu3allMOHHO-IKOHOMHUYECKUX, aJIMUHUCTpA-
TUBHO-YMPABIEHYECKUX, TEXHOJIOTUYECKUX, MPABOBBIX, IPYIIIOBLIX U JIUYHOCT-
HBIX (haKTOpax, Crocodax U METOJIax BO3JCUCTBUS HA MEPCOHAT MPEANPHUATUS
JUIs TIOBBIIIEHUS 3()(GEKTUBHOCTH B JOCTHOKECHUM Lieiel opranuzanun» [104].
JlaHHasi TpaKTOBKa JIOCTATOYHO CHCTEMHO PACCMATPUBAET KATETOPHUIO «yIPaB-
JIeHUsl mepcoHasiom». HecMoTps Ha TO, YTO aBTOp OMpEAEIsieT YIpaBJiCHHUE
MMEHHO KakK 00JIaCTh HAy4YHBIX 3HAHHM, COPMYIHPOBAHHOE UM COJEp>KaHUE
TEpMHUHA MOKET MCIOJB30BaThCSl M MPU PACCMOTPEHHUH YIIPABICHUS MEpCOHA-
JIOM KaK ()YHKIIUU MEHEI>KMEHTA. ABTOp OIpeessieT OCHOBHBIE (haKTOPHI, TPE-
Oyromue ydeta mipu hopmupoBaHuu 3GhHEKTUBHON CHCTEMBI yIPABICHUS TIEp-
COHAJIOM Ha TMpeAnpusaTur. B cBoo odepesns cuctema ynpaBieHHs MEpCOHATIOM
paccMaTpUBAETCs MMEHHO KaK COBOKYMHOCTH BBIIICONPEEICHHBIX aBTOPOM
MPUHITUTIOB, (PAKTOPOB, CIIOCOOOB, METOI0B BO3/ICUCTBHS HA TIEPCOHANl OPTaHU-
3alluM Tt JOCTIKeHus ee teneit [106].

[lonsitue ynpasnenue nepcoumanom (kaopamu) AOCTaTOYHO OJIU3KO IO
CBOEMY COJIEP)KAHUIO K TEPMUHY ynpasieHue denogeueckumu pecypcamu. [lpu
WCITIOJIb30BAaHUU JAHHBIX OMPEEICHU B KaueCTBE OOBEKTa YMPaBIIEHYECKOTO
BO3JICHCTBUSI paccMaTpuBaeTcs paboTHUK. OMHAKO CYIIECTBYET OTIWYHE, KOTO-
pPO€ COCTOUT, MPEXK]IEC BCEro, B BOCIPUATUU pabOTHHKA (€ero pabouel CHITbI) Kak
daktopa mpousBojcTBa. l[IpenmyiiecTBeHHas OpUEHTAIMs Ha KOHIIEHIUIO
«yTIpaBJICHUS YEIIOBEYCCKUMH PECYpPCAMU» KOPPEKTUPYET OCHOBHBIE DJIEMEHTHI
CUCTEMBI yTPaBICHUS: 33/1a4M, (YHKIIUHA, OPTAHU3AIMOHHYIO CTPYKTYPY KaJipo-
BBIX CIIYXO0, a 3HAQYUT M CYIIHOCTHYIO (COAEpPKATEIbHYI0) CTOPOHY CHUCTEMBI
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yIpaBJICHUS NEPCOHAIOM. B CBsI3U ¢ BO3pociiel posbio 4eI0BEYECKOro (hakTo-
pa Ha MepeaHuil TUIaH B COBPEMEHHOM OpraHu3aliu BBIIBUraeTcs (QyHKIIHS
pa3BUTHS MIEPCOHANA, & HE MPOCTO YUCIEHHAs aJanTalus NepcoHana K MMEIo-
mmmMmcst padbounM MectaM. K cokaneHuio, B OTE€YECTBEHHON MPAaKTHKE TEPMHUH
ynpaeienue yeno8edecKumuy pecypcamuy 3a4acTyo BOCIIPUHUMAETCA B 3HAUCHUU
YIPABJICHUS MEPCOHAIOM, TAKUM 00pa30M HE MPOBOIUTCS paslieJICHuEe MEXIY
YIPaBJIECHUEM MEPCOHAIOM KaK KOHILIEMIUEN, U YIIPABICHUEM MIEPCOHAIOM, KAK
byHKIMEH MEHEIKMEHTA.

3ajaya HENMpEephIBHOTO Pa3BUTHS MEpcoHaNa (B TOM YHUCIE B CHUCTEME
CTPATETUYECKOTO PA3BUTHUSI NMPEANPUITHS), HEOOXOAUMOCTh OIEHKH d(PPEKTUB-
HOCTU MHBECTHUIIMI OpPraHU3allMy HE TOJIBKO B MPOU3BOJICTBEHHO-TEXHUYECKOE
pa3BUTHE, HO U B MEPCOHAT TPEOYIOT OT COBPEMEHHOTO MEHEKMEHTa KayecT-
BEHHO MHOTO MOJX0/1a K MPUHATHIO yIpaBieHYecKux pemienuit [43; 57]. B nan-
HOM KOHTeKCcTe psj ydueHbix (Hampumep, XKXypasnes I1.B., Kyiranos M.H.) npo-
BOJST Pa3lICJICHHE MEXIY KaTErOpUsMH «YIPABICHHE UYEIIOBEUYECKUMHU PECYp-
caMu» M «yIpaBJICHHE MEPCOHATIOM» B 3aBUCHMOCTH OT YPOBHS U MacmiTaba
pemaembix 3aaad. [lon ynpaenenuem uenogseueckumu pecypcamu AMU NMOHUMA-
€TCSI COBOKYITHOCTb YIIPABJICHUYECKUX BO3ACHCTBUI HA MEPCOHAN OPraHU3AINU C
KOHIICHTpAIlME€l BHUMAHUS HA CTPATETMYECKUX ACTIEKTaX PELIECHUsS BOIPOCOB,
CBSI3aHHBIX C 00ECTIICUEHHEM OpTraHU3alud HEOOXOIUMBIMHU TPYAOBBIMH PECyp-
caMH, C COIMaJIbHBIM Pa3BUTHUEM INE€pCOHaNa. Ynpaenenue nepcouaiom pac-
CMaTPHUBAETCS STUMU YUEHBIMH KaK TEKyIIasi, oneparuBHasi paboTa ¢ KaJpOBbIM
coctaBoM mnpeanpusatus [42]. CriemoBarelbHO, U camMa CHCTEMa YNpaBJICHUS
MEPCOHAJIOM C 3TOW TOUYKH 3peHusi HopMHUpyeTCs ABYyMs (a2 Y HEKOTOPBIX aBTO-
POB TpeMsi) YPOBHSIMU U COOTBETCTBYIOIIUMH UM METOJIOJIOTHUYECKUMHU ACTICK-
TaMH: CTPATETMUYECKUM U ONEPATUBHBIM.

B 3TOM KOHTEKCTE TEpMUHY ynpasienue nepcouanom (kaopamu) NocTa-
TOYHO OJIM3KUM SIBJISIETCSI TIOHSITUE YNpasieHue 4enosedeckum Gaxkmopom, Mo
KOTOPBIM MTOHUMAETCSl «LIEJICHAMPABICHHOE BO3JICICTBUE HA YEJIOBEKAa Kak HO-
CUTEJISI CHOCOOHOCTH K TPY/Y C IEJIbIO TTOJIYYeHHS OOJBIIETO PE3yIbTaTa OT €ro
NeSATEeTLHOCTH, OOJIbIIIEH TYMaHHU3AIlMN OCYIIECTBIISIEMbIX HA MPEIITPUATHN Me-
PONPUATUN TEXHUYECKOTO Mporpecca Kak YCIOBHUS JIYUIIETO HCHOJIb30BAHUS
TEXHUKHU, OPUEHTAIlMM OpraHu3allii MPOW3BOACTBA U TPyAa Ha BO3MOKHOCTH
4esioBeKa, ero uHrepechbi» [42].

B nacrosiiee Bpemsi uccieqoBaTeNs MU BBIACISIIOTCS JABa MOJSPHBIX IO
CBOEMY COJCPKaHUIO MOAX0Aa K OpraHu3aIuu padOThl C MEPCOHATIOM — TEXHO-
KPaTUYECKUNA U TYMAaHUCTUYECKUH.
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TexHOKpaTHUYeCKUl MOAXOA TMpeodiagal JOCTaTOYHO JOJIr0e BpeMs
(mpuMepoM MOTYT clyXuTh ucciaenoBanus @. Teisopa) U KOHIIEHTPUPOBAJICS
Ha IPEeBaJUPOBAHUH IIeJIeH OpraHu3aIuy Haj LelsMu padoTHUKA. PykoBoaure-
JIY, SIBJISIFOIIIAECS] CTOPOHHUKAMHM JTAHHOTO TTOAX0/1a, IPUHUMAs yIpaBICHYECKUE
pelIeHUs], YUUTHIBAIOT MPEXKJIEC BCEro IEIH, 3a/laud U UHTEPEChl MPOU3BOJICTBA
(MakcuMU3aIMs BBITyCKa MPOAYKIIMHA, MUHUMH3ALMS 3aTpaT, pOCT peHTa0eb-
HOCTH, BBIIOJIHEHHE TIJIaHa U T.J.). B Teopuu nuaepcTBa JaHHBIA MOAXO0/ Ha3bI-
BaCTCs «MEHEPKMEHTOM 3ajadyu». TakuMm 00pa3oM, YHCIEHHOCTb, COCTaB H
CTPYKTypa IepcoHaja CTaBITCS B 3aBUCHMOCTh OT METOJia U THIIa MMPOU3BOJICT-
Ba, UCIIOJIb3yeMOT0 OOOpYAOBaHHUS U CTENEHU MPOrPECCUBHOCTH TEXHOJIOTH,
CUCTEMBI pa3fieyieHHs TpyJa Ha mpennpusitud u T.4. CiaeaoBarenbHO, cUCcTEMa
YIPABJICHUS IEPCOHATIOM CTAaHOBHUTCS YacThIO MpoIlecca yIpaBiIeHUs MPOU3BO/I-
CTBOM, & OCHOBHBIMHU €€ (YHKIIUSAMH BBICTYNAIOT MOAOOP KaJpOB C COOTBETCT-
BYIOIIMMU TIpOo(eccuoHaIbHO-KBATU(UKAITMOHHBIMUA XapAaKTEPUCTUKAMU U UX
paccTaHOBKA B COOTBETCTBUH C 33JlayaMU OpraHU3allMK MPOU3BOICTBA U TPYy/a.

CTOpPOHHUKHM TYMaHUCTHYECKOTO MOJX0/Ia K OPTaHU3aluu paboThl C Mep-
COHAJIOM KOHIEHTPHUPYIOT BHUMaHHE, MPEXKAEC BCEro, Ha COLUAIBLHON U JINYHO-
CTHOM COCTaBIIAIONINX MPEANPUITHS KaK cucTeMbl. [Ipu qaHHOM moaxoje pyko-
BOJMTENIb OPUCHTUPOBAH HA CUCTEMY, IIPU KOTOPOM YCIIOBUS TPYy/a, €ro colep-
YKaHUE TO3BOJISIIOT CHIDKATh CTETNIEHb OTUYKICHUS pa0OTHUKA U (POPMUPOBATH Y
HEro 4yBCTBO TMPUBEPKEHHOCTU OPTaHU3AIMH, €r0 TPYAOBOW NEATEITLHOCTH U
KOJUIEKTUBY. VICX0/151 U3 OCHOBHBIX MOCTYJIATOB JIaHHOW KOHIENIUH, PYHKIHO-
HUPOBAHUE MPOU3BOJCTBA U €ro 3(HEKTUBHOCTh HAXOATCS B 3aBUCUMOCTH HE
TOJIBKO OT KOJIMYECTBEHHOTO COOTBETCTBUS UMUCIEHHOCTH M CTPYKTYpPBI MEPCO-
Haja TpeOOBaHUSM TPOU3BOJICTBA, HO M OT YPOBHS MOTHBAIIMU PAOOTHUKOB,
CTEIICHH y4yeTa MX IMOTPeOHOCTEH, MHTEPECOB U T.J. ITO B CBOIO oUepeb Tpeoy-
€T TIOBBILIEHUSI COJCPKATEIHLHOCTH TPYJa, YIYUIIEHUS €r0 YCIOBUH, Mperoc-
TaBJICHHS BO3MOYKHOCTEH JIMYHOCTHOTO pocTa yenoBeka [9; 17; 32].

[Ipu Takom Moaxoje CoAep)KaHHE «CUCTEMBbI YIPaBJICHUS MEPCOHATOM)
TPaKTYyEeTCsl HAMHOTO IUpE. YTPaBICHUYECKUE PEIICHHS HE TOJIBKO OTTAJIKHBA-
IOTCSI OT KPUTEPHS IKOHOMHYECKOW d(PPEKTUBHOCTH, HO M OCHOBBIBAIOTCS HA
TpeOOBAHMIX YPTOHOMUKH, TICUXOJIOTUH TPY/1a, COITMATBHON TICUXOJIOTUU U T.J.

PaccmartpuBasi CyniHOCTh M COJIEp)KaHUE CUCTEMBI YIIPaBJICHUS TIEPCOHA-
JIOM B OTEUECTBEHHOW W 3apyOEKHOW JIUTEpaType, MOXKHO MPUBECTU €IIe P
onpenenennil. Tak, C.B. lllekuns onepupyeT NOHATUEM ynpagieHue ueriosede-
ckumu pecypcamu [116; 117]. TlocnemHee oH ompeaesseT Kak «oOecredeHne
OpraHu3anuu HeoOXOJIUMBIM YHUCIIOM PAOOTHUKOB, BBHITIOJHSIONINX TpeOyembie
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pou3BoJIcTBeHHbIE GyHKIUU» [117]. TakuMm 00pa3om, cucTeMa ympaBieHUS
yejioBeYecKUMu pecypcamu, 1o maeHuto C.B. lllekminu, mpu3BaHa criocooCTBO-
BaTh JIOCTH)KCHUIO TAHHOM 11EJIH.

B 3apyOexHol nuTepaType 4acTo UCIOIb3YETCs MOHATHE OPeAHUBAYUOH-
Hoe nosedeHue, KOTOPOE PacCMaTPUBACTCS KaK «U3YYEHUE IMOBEACHUS JIIOJICH
(MHAWBUJIOB W TPYIIN) B OpPTaHU3AIUAX U MPAKTUYECKOE HCIIOIb30BaHUE TOJY-
YyeHHbIX 3HaHui» [81]. [Ipu 3TOM B OCHOBY OpraHH3allMOHHOTO MOBEJCHUS TOJI0-
YKEHBI OpPUEHTAIIUS Ha YEJIOBEUECKUE PeCypChl (TTOIIePKUBAIOIITNI TIOIX0), CUTYya-
IMOHHBIN TOAXO0/, OPUEHTAIIMS Ha Pe3yJIbTaThl U CUCTEMHBIH noaxox [47; 58; 81].
Takum oOpa3zom, cucTema yIpaBJICHHS TIEPCOHAIOM MHTEPIPETUPYETCS KaK CO-
BOKYITHOCTh TOJXOJ0B K M3YYCHHUIO TMOBEJCHUS JIIOACH B OpraHU3alMud U HC-
M0JIb30BaHUE UX (TMOJIX0/I0B) B CUCTEME YIIPaBJICHUs] KOMITAaHHUECH.

Heobxonumo yuuThIBaTh, YTO MHOTHE aBTOPHI pacCMaTPUBAIOT yIIpaB-
JIGHHE TEPCOHAIOM KakK (PyHKIIMOHANBHYIO cdepy IesTebHOCTH, 3ajaua Ko-
TOpoil — oOecrieueHue NPEeANPUITHS B HY)KHOE BpeMs KajpaMH B HEOOXOIH-
MOM KOJIMYECTBE M TpeOyeMoro KauecTBa, MX IIpaBUJIbHAas pacCTaHOBKA H
ctumyaupoBanue [50; 71].

MoOXHO OTMETHUTH OOJBIION BKJIaJ B Pa3BUTHE OTCUYCCTBEHHOW HAYKH
yIpaBjeHUs] TIEPCOHAJIOM, BHECEHHBIH KoJuieKTUBOM aBTopoB H.II. bemsikum,
C.E. Benecbko u II. Poiiii. B yacTHOCTH, UMM TIPUBOAUTCS CIEIYIONIEE OIMpe-
nenenue: «llox ympapieHHEM IEepCOHAIOM, WJIM MEHEIKMEHTOM IIepCoHaa,
MMOHUMAETCSl CHCTEMa BHUIOB JEATCIBHOCTH, MPEXKJEC BCEro YIPaBICHUYECKOM,
KaK OTJCIbHBIX MEHEKEPOB, TaK M BCEro ammaparta ynpasiaeHus» [15]. Tlpwu
ATOM aBTOPHI BBICIISIOT JIBE€ OCHOBHBIC 00JacTH (DYHKIIMH yIIpaBIICHHUS TIEPCO-
HAJIOM: JIMJICPCTBO M PAaCUETHO-aHAIMTHYECKYIO0 padorty [15]. [lanee ydeHbIMH
MPUBOAUTCS €IIe Psii ONpeeieHuil. B 4acTHOCTH, OHU BBIJCISIIOT Ka0pogoe
AOMUHUCMPUPOBAHUe, OTIPENCIIAs €ro KaK «IleJICHANpaBICHHbIE aIMUHUCTpA-
TUBHBIC JICHCTBUS M MEPONPHATHS B OTHOLICHUM NeEepcoHana» [15] m pyxoso-
OCMB0 NepCcoHaNoM — «JICTICHTPATIM30BaHHOE YIIPABJICHHE MEPCOHAIOM HEIMo-
CPEIICTBEHHO PYKOBOJUTEIISIMU TOJIpa3ieleHII, KOTOPbIE UCIOJIb3YIOT OIpee-
JICHHBIE MHCTPYMEHTHI yrpaBieHus» [15]. Takum oOpa3zom, aBTOPHI Ompenens-
I0T COJIEPKATEIIbHYI0 CTOPOHY CHUCTEMBI YIPABJICHHS IMEPCOHAIOM KaK COBO-
KYITHOCTh TIOJICUCTEM, B TOM YHCJIE€ MOJCUCTEMbI MapKETHUHTA MEepCOoHaa, MO/I-
CHUCTEMBI OIICHKH IIepCOHaja, MOJCHCTEMbl pa3BHTHS NepcoHama W T.1. Ilpu
3TOM KOJUIEKTUB BO Ti1aBe ¢ H.II. bensiukum BbIIEISIET LIENU U 3a1a4M yIIpaBJie-
HUS TIEPCOHAJIOM Ha MPEANPHUSATHH, KOTOpPhIe B OOOOIIEHHOM BHAE MOXKHO
chOpMyIUPOBATH CIEAYIOIINM 00pa3oM:
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1. ®opMyIUpPOBKH KaAPOBOU MOJUTHUKH MIPEATIPUSITHSL.

2. TlocTpoeHue OpPraHMU3ANMOHHOW CTPYKTYPHl TPEINPHITHS H YTBEP-
KJICHHE Ha €€ OCHOBE IITATHOTO PaCICaHUsI.

3. Tlocrpoenue mpodeccruorpaMM U MOJIENEH JOHKHOCTEH.

4. OOecrieyeHue OpraHu3aluu CHeUaINCTaMu, oA00p U 0TOOp Mepco-
HaJla B COOTBETCTBHH CO IITATHBIM paclUCaHHEM U TPEOOBaHUSIMHU MPOPECCHO-
TpaMM.

5. DddexTrBHOE HUCTOIB30BAHUE CHUCTEMBI KaIpOBBIX MEpEeMEIICHHUM
BHYTPH OpraHu3anuu (poTalys, Ha3HAuYCHUS, BBIABMKCHUS U T.]11.).

6. Onenka nepconaa.

7. YmpaBieHHE CUCTEMON MEXKIWYHOCTHBIX U BHYTPUTPYIIIIOBBIX B3au-
MOOTHOIIEHUH, TPOPHIIaKTHKa KOH(MIUKTOB, MPEIyNPEKICHUE OTPUIIATEIBHBIX
MOCJIEACTBUIA CTPECCOB.

8. PaboTta u KaJpoBBIM pE3epBOM IE€PCOHANIA, PA3BUTHE IEPCOHAIA,
YIIPaBJIEHUE JI€JIOBOU KapbepOu U T.A.

9. VmnpasieHue 3aHATOCTHIO.

10. Ynpasnenue aganTaiuei nepcoHana K “3SMEHEHUSIM B OpraHU3alliH.

11. Obecneuenne 6e30MacHBIX YCIOBUN TpyAa, COOIOICHUS] TPEOOBAHMIM
CUXO(HU3UOIOTHH, SKOHOMUKH U 3PTOHOMUKH Tpya u T.1. [15].

JIist mocTiKeHUs 1Ieiel U pelIeHus 3a/iayd yIpaBjieHHUs] MepCOHAIOM Ha
MPEANPUATHAN, TI0 MHCHHIO BBIIIIEYKA3aHHBIX aBTOPOB, HEOOXOIMMO 00€CTICUnTh
s dexTuBHOE pactpeiesieHne 00a3aHHOCTEH, CO3JaHIe CUCTEMbI KOOPAMHAIINH
U KOHTPOJISI, KpOME ATOr0, TpeOyeTcsi COOMI0IEHUE OCHOBOIIOIATAIOIINUX TTPUH-
[IUIIOB yMPAaBIICHUS MEPCOHANIOM. TO €CTh B JaHHOM CIlIly4ae CHCTeMa YIpaBJie-
HUS IEPCOHAIOM ONPEAEIISETCS KaK COBOKYITHOCTD IMEPEUNCIIEHHBIX KOMITOHEHTOB.

UToOBI pacKphITh CYITHOCTHYIO CTOPOHY CHCTEMBbI YIpaBIIEHUs MEePCOHa-
JIOM, HEOOXOIUMO WCCIIEIOBATh MPHUHIMIBI peaTn3allid paccMaTpPUBAEMO
byHKIMKU MEeHeHKMEeHTa. B HacTosiiee Bpemsi Teopus yrpaBJieHHUs IIEPCOHATIOM
OCHOBBIBAETCA Ha CIEAYIONIUX NPUHYUNAX YTIPABICHUS ITEPCOHATIOM:

1. Vicnonb3oBaHHWe KOHIIEMIUU «YIIpaBiIeHUE 1o mensam». s Bcex aJe-
MEHTOB U 3BEHbEB OPraHU3AINMOHHON CTPYKTYPBHI OpPTaHHM3aIlMU, a TaKXKe IS
KKJI0TO paOOTHUKA JOJKHBI YCTAHABIMBATHCSA eI eaTenbHOCTH. [Ipu aToM
pabOTHUKHM JOJHKHBI Y4acTBOBATh B TIpoliecce 1elnernonaranus. JlocTuxenue
chOpMYIUPOBAHHBIX I1EJIEH, TAKUM 00pa3oM, 3aBUCUT OT KaXJIOTO 4YjieHa TPY-
noBoro kojutektusa [40].

2. YmpapieHne, OCHOBAaHHOE Ha JIOBEpUU M CAMOKOHTposie. B ocHoBe
ATOTO TPUHIIMIIA JIEKUT STMTOHCKUAN MOJXO K YIPABJICHHUIO TIEPCOHATIOM, TIPU KO-
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TOpOM paOOTHUK OepeT Ha ceOs OTBETCTBEHHOCTh, & PYKOBOJUTENH CIOCOOEH
JIOBEPSTh CBOMM COTPYJHHKAM PEIICHHUEe MHOTHX BOMPOCOB [62].

3. PykoBOACTBO uepe3 yBakeHHE BCeX pabOTHHKOB. B COOTBETCTBUU C
JTAHHBIM TIPUHIIMIIOM HEOOXOJUM OTKa3 OT CTaTyCHBIX CUMBOJOB. [locnennee
0COOEHHO Ba)KHO NJisi (POPMUPOBAHUS CUCTEMbI MEKIUYHOCTHBIX OTHOIICHHIA
Ha TPEANPUATUH.

4. HWcnonb3oBaHWe MaTEepUAIbHOTO U HEMAaTEepUAIbHOIO CTUMYIHPOBA-
Hus. KoHleHTpaiusi TOJIbKO Ha OJHOM M3 HAIpaBJICHUM HE MO3BOJIAET N0OU-
BaTbCsl pPOCTa MPOU3BOJUTEIBHOCTH M KadyecTBa BBIMOJHEHUS PAOOTHUKAMHU
cBoux (GyHKIMA. TOTBPKO KOMIUIEKCHOE BO3JICHCTBHE HA BCE JIEMEHTHI MOTHUBA-
[IMOHHOTO fAJIpa COTPYJIHUKA MOXKET MPUBECTU K POCTY d(PPEKTUBHOCTH €ro UC-
M0JIb30BAHUSI.

5. OpueHTalMsi Ha MOCTOSHHOE Pa3BUTHE COTPYAHUKOB. [loBbIIIEHHEM
KBIM(PUKALINU, TOATOTOBKON U MEPENOTOTOBKON TOJKHBI OBITH OXBAaY€HBI BCE
pabotHuku npeanpusTus. UMeHHo kBanudukaius odecrnedynBaeT rapaHTHIO 3a-
HSTOCTH, CJIEIOBATEIHLHO PAOOTHUKAM JIOJDKHBI MPEAOCTABIATHCS PaBHBIE BO3-
MOJKHOCTH B JaHHOM HarpasyieHuu [51].

6. PykoBOJCTBO Ha OCHOBE MakCHUMaJIbHOW MHGOPMUPOBAHHOCTH IEP-
COHaJja O JAEATECIHbHOCTH MPEANPUATUS U OpraHu3aiuu 3 (PEeKTUBHBIX KOMMY-
1502000002078

HekoTopbie aBTOPBI BBIIESIOT MPUHITUIIBI HAYYHOCTh, CHCTEMHOCTb, TyMa-
HU3M, Tipodeccronammsm [71; 91]. JlaHHbIe MPUHITUIIBEI paCCMATPHUBAIOTCS MU KaK
«IOPUHIUIBI YIPABICHUS TIEPCOHATIOM, KaK MHTCTPUpPOBaHHON Hayku» [91] u siB-
JISTFOTCST OOLITUMH.

OreuectBennbie aBTOphl (P.C. Cenmero, A.A. Bbpacc) BwlmensroT cie-
JYIOIIHE «OCHOBOIOJIAraIOIIMe IPUHIUITBI yIIpaBiacHus nepconaioM [95; 96]:

1. Tlpunnumn noadopa KaapoB IO JIUYHBIM JIETTOBBIM Ka4eCTBaM.

2. llpuHIun nmpeeMCTBEHHOCTH MEPCOHAIA.

3. Ipunmun npodeccuoHammMa U JOIKHOCTHOTO MPOJIBHKEHHUS Ha OC-
HOBe: 1) obecrieueHus yCJIOBUMA ISl TTOCTOSTHHOTO TOBBIIIECHUS I€IOBOM U MPO-
dbeccroHanbHON KBaTU(UKAIMK, 2) UCTIOIB30BaHNUS 000CHOBAHHBIX KPUTEPUEB
OIICHKH JCSITEIHPHOCTA PAOOTHUKOB.

4. TlpuHIUTI OTKPHITOTO COPEBHOBAHMSI.

5. IlpuHnmn couetanusi AOBEPUS KaJpaM C MPOBEPKOI UCITOTHEHUS.

6. IlpunHnmn neMokpaTu3ay paboThl ¢ Kaapamu.

7. TlpuHIMT CUCTEMHOCTH PabOThI C KaJpaMHu.
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8. IlpuHIMI aganTUBHOCTH K YCJIOBHUSIM COBPEMEHHOTO XO3SMCTBEHHOIO
MEXaHU3Ma.

[Ipu 3TOM, MO MHEHHIO MHOTHUX aBTOPOB, OCHOBHOM MPUHITUIT KaJIPOBOTO
MEHE/PKMEHTA JIOJIKEH 3aKJII0YaThCcsl B TOM, YTOOBI NMPU BO3HUKHOBEHHUU KOH-
(IUKTOB MCKaTh KOMIIPOMHUCC MEXY LIEJISIMH COTPYJHUKOB U OpraHU3aIlvH, a
HE OTAaBaTh MPEANOYTCHHE LIESAM mocieanei [95; 96].

OTnenpHOMY HMCCIEAOBAHUIO TMOJIBEPrajiiCh U HEMOCPEJICTBEHHO IMPUH-
IIAITBI CUCTEMBI YIIpaBJICHHS MepcoHanoM. Haunbosee nmogHas ux xapakTepucTH-
ka nipuBeneHa y A.S. Kubanona. [Ipu 3ToM aBTOp BBIIEISET MPUHIIUIBI, XapaK-
Tepu3yroIue TpedoBaHus K (OPMUPOBAHUIO CUCTEMBI YITPABICHUSI TIEPCOHATIOM
(3KOHOMHUYHOCTB, MEPCIEKTUBHOCTh, MPOCTOTA, HAYYHOCTh, 3 (PEKTUBHOCTh U
T.J.), U TIPUHIIMIIBI, OTIPEACIISAIONINE HAMMPABICHUS Pa3BUTHUSI CUCTEMBI yIIpaBJie-
HUS TIEPCOHAIOM (KOHIIEHTPAIlUH, HEMPEPHIBHOCTH, PUTMUIHOCTH, aJalTHBHO-
cTd U T.1.). CYyIITHOCTh K€ caMOW CHCTEMBbI YIIPABJICHUS MEPCOHAJIOM OH OIpe-
JeseT KaK «COBOKYITHOCTh METOJIOB, MPUEMOB, MPOILIEAYP BO3JAEHCTBHUS Opra-
HU3AIlMM Ha CBOMX COTPYIHHUKOB C IIEJIBI0 MX MaKCHMAJIbHOTO HCIOJIb30BAaHUS
JUTSL TOCTHIKCHHUS OPTaHU3alMOHHbBIX 1eieii» [48].

Takum 00pa3oM, pe3tOMHUPYS BBIIICHU3IIOKEHHOE, MOYKHO TOBOPHUTH O TOM,
YTO, HECMOTPS Ha JIOCTaTOYHO OOJIBIIIOE KOJIMYECTBO PA3IUYHBIX TPAKTOBOK I10-
HATUN YNpasieHus nepcorHaiom U cucmema ynpasieHus nepcoHaiom, oaxoaon
K COCTaBHBIM JJIEMEHTAM IpOIecca yIpaBICHUS IIEPCOHAIOM, BCE OHU B IIEJIOM
BCE aBTOPHI JOCTATOYHO CXOXKE MX OMNpeaeisatoT. Mcxoas U3 mocinenHux paspa-
OOTOK TEOpMHM W TIPAKTHKU YIIPABIICHHS IIEPCOHAJIOM, B KadyecTBE HaumoOoJiee
KOMIUIEKCHOT'O, YIUTBHIBAIOIIETO BCE aCHEKThl UCClIeyeMol (DYHKIIMU MEHEI K-
MEHTa MOXHO pacCMaTpuBaTh ONpPEACICHUE, TaHHOS B COOTBETCTBUHU C KOHIICTI-
LUEN YIPABJICHUS YEJIOBEYECKMMH pecypcamu. lcxons w3 naHHOW Teopuw,
yIpaBjeHHEe TIEPCOHAJIOM Ha COBPEMEHHOM OJTalle MOXKHO OIpEISIUTh Kak
«CTPATETUYECKUH M JIOTHYECKH TIOCJICIOBATEIIBHBIA TOAXOA K YIPABICHHIO
HanOoJsiee IIEHHBIM aKTHBOM MPEANPHUATHS: JIFOJABMHU, KOTOPhIE KOJJICKTUBHO U
WHIMBUAYAJIbHO BHOCAT BKJIQ/ B PEIICHUE IENCH U 3a1au npeanpusatus» [4]. A
CUCTEMA YTPABJICHUS TIEPCOHATIOM B CBOIO OU€pEh OPUEHTHPYETCS Ha «IOJA00D
YEJIOBEUECKUX PECYPCOB, UX PA3BUTHE, OLICHKY ¥ B3aMMOOTHOIIICHHS PYKOBOIU-
TeJIeH ¥ COTPYTHUKOBY [4].

OnHOBpPEMEHHO MPAKTHYECKH BCEMH aBTOPAMH YTBEPKIAETCS, YTO KaxK-
Jasi OpraHu3aIs WHIUBUIyalbHA U UMEET CBOM HETMOBTOPUMBIM OIBIT Pa3BU-
Tus. Vicxons 13 BBINIECKa3aHHOTO, TI0 HAIlIEMy MHEHUIO, BOSHUKAET HEOOXO I1-
MOCTh MPOBOJUTHh HEKOTOPYIO AuddepeHiuanuo u, Hapsaay ¢ oOImuMU KaTero-
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pUSMU, TIPUHIIMIIAMA W TIOJIXOJJaMH, YUYUTHIBATh TIPU OIMPEICIICHUH COJEPIKAHUS
CUCTEMBI yIPaBICHUS IEPCOHAIOM U (POPMHUPOBAHUM €€ CTPYKTYPhI, KaK MUHU-
MyM, OTPaCJIEeBYIO Clien(UKY KOHKPETHON OpraHu3aIiH.

JloCcTaTOYHO JIOTUYHBIM MPEICTABISAETCS TOT (DaKT, YTO CUCTEMBI YIIpaB-
JICHHSI TIEPCOHAJIOM Ha MPEANPHUATUSIX KPYITHOTO MAITUHOCTPOCHUS M B OpPTraHHU-
3anusax cepsl yeIyr UMEIOT HEKOTOphle 0COOCHHOCTH. Tak, paccMaTpuUBaeMbIe
aBTOPOM pabOTHI B KadyeCcTBE OOBEKTa ampoOanuu pe3ysbTaTOB MCCIICTOBAHMUS,
IPEIIPHUITHS CUCTEMBI KUJIHITHO-KOMMYHAIBHOTO XO3SICTBA XapaKTePU3YIOT-
cs crienuuKoi pe3ynbrata Tpyaa (KOTOPBIA MPEACTaBIICH YCIYyToi), cCrierudu-
KOM BHJIOB JIEATEILHOCTH (Hapsiiy € Y3KOCTIECIHAIM3UPOBAHHBIMU (PYHKIIMOHU-
PYIOT YHUBEpCaAIbHbIC OpraHu3aIuu), cnenuduko GUHAHCUPOBAHUS JEATEb-
HOCTH (OOJBIION yAENbHBINA BEC TOCYIapCTBEHHOTO (PMHAHCUPOBAHMS), CIICIIH-
UKol cerMeHTaluu phiHKa U T.1. Bece 310 ompenensier TpeOoBaHUs, KOTOPHIM
JTOJDKEH COOTBETCTBOBATH MEPCOHANI OPTAHU3AIUH ISl €€ YCIETHOro (hYHKIIHO-
HUPOBAHUS, U, KaK CJIEJICTBHE, TPEOOBAHUS KOTOPBIM JOJKHA COOTBETCTBOBATH
CUCTEMa YTpaBJlieHUs MepcoHasioM. Ha coBpeMeHHOM 3Tarne pa3BUTUS OTEYECT-
BEHHOW HAyKW Takue pa3pabOTKU MPAKTHUUECKH OTCYTCTBYIOT. [Ipu u3ydenun
OTpacieBOil crnenu(puKu B JEATETLHOCTH OPTraHU3alUil YIelseTcss BHUMaHUE
00IIMM KOHOMHUYECKUM BOIPOCAM M MIPABOBBIM OCOOEHHOCTSIM, & HE BOIIPOCaM
MEHE[KMEHTA.

O060011ast CyIecTBYIONME TPAKTOBKMA KAaTETOPUU «CHCTEMa YIpaBICHUS
MEPCOHAIIOM», MOXKHO BBIJICIUTh HECKOJBKO MOJIXO0J0B K TMOHUMAHHIO €€ CYIII-
HOCTH U cojiep>kanus (Tabnuna 1.4).

Tabnuna 1.4 — Iloaxo1bl K ONPEEICHUIO CUCTEMBI YITPABICHUS TIEPCOHATIOM

ABTOp IToaxon
1 2
M. ApmcTpoHr Kak cornacoBanHoe o0beinHenne puinocopuu
YeJIOBEYECKHX PECYPCOB U CTPATEIUH YETIOBEYECKUX
pecypcoB
b. bekep u C. I'epxapt Kak apxutektypa cucreMsbl (pyKOBOASALINE TPUHIUIIBI),

BAapHUAHTEBI aHBTepHaTHBHOﬁ IMOJIMTHUKHU, ITPOLUECCHI 1
IMPpaKTHUKa yIpaBJICHUS YCJIOBCUCCKUMU pCCypCaMU

K. ®ombpan Kak monxoasl K ynpaBieHUIO MTPOLIECCaMU IIUKJIA
YeJI0OBEUYECKIX PECYpCOB: OTOOp, aTTecTamusl,
BO3HArpaxJeHue, pa3BUTHE

A5l Kubanos Kak cOBOKyMmHOCTb METOJI0B, IPOLIEAYP U IPUEMOB
BO3JEHCTBUS HA MEPCOHAI
H.II. bensauxkui Kak npuemsl 1 METOABI, UCIOIb3yEMBIE NIPU BBIITOJIHEHUN

OTIIENBHBIX (DYHKIMH YIIPaBJICHHUS TEPCOHAIIOM; TEXHHUKA
paboTHI C JIIOABMH
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IIpooonicenue mabauyol 1.4.

1 2
A.A. Bpacc Kak opranmzamus (CTpykTypa, KaJapbl) U MEXaHH3M
(mpuHUMIBL, (YHKIMH, METOIbl, CTHJIb PYKOBOJCTBA)
yIpaBiIeHUs EPCOHAIIOM
B.A. CriuBak Kakx MexaHu3MBI B3aUMOIEHCTBHSA, B3aHMOCBS3b 00BEKTA
U CyObeKTa yIpaBlieHUs] IEPCOHAIOM

VYueHble, KaK NPaBWIO, ONPEICISIIOT CUCTEMY YIPABICHUS MEPCOHAIOM
7100 KaK COBOKYITHOCTh METOJOB M TOJXOJIOB K YIPABICHUIO YE€IIOBEUYCCKUMHU
pecypcamu, Tu00 depe3 CTPYKTYPy M MEXaHU3M YIIPaBJICHUS TTEPCOHATIOM, JIUOO
C TMOMOIIIBIO KaTteropuil ¢punocodun, CTpaTeTuy M MPAKTUKH YIIPaBICHUS Yelo-
BEUECKMMHM PECypcaMu B OpraHU3aIuu.

B mnocnegnue necsaTuieTus, ompenesiss CUCTEMY YIpaBJiEHHUS MEpCOHa-
JIOM, YY€HBIC BBIJCISAIOT ABa HANPaBJICHUS: YIIPaBIECHNUE YEIIOBEUECKUM KamuTa-
JIOM W yOpaBJ€HUE 4YEeJIOBEUECKMMHU pecypcamu (Hampumep, M. ApMcCTpoOHT
«IIpakTuka yrmpaBiieHHs] YEJIOBEYECKUMU pecypcamu»). [Ipu atom crnenyer oT-
METUTB, UTO COJIEpKaTeIbHAsl CTOPOHA MOJACUCTEMbI YIIPABICHUS Y€JIOBEUECKUM
KaIuTaJIOM BapbUPYETCS y PA3IUYHBIX aBTOPOB OT «JICUCTBUM, HANpaBJICHHBIX
Ha OLIEHKY M YyJIOBJIIETBOPEHHE MOTPEOHOCTEN OYyaylIMX COTPYAHUKOB, a TaK¥Ke
Ha pacUIMpeHue U pa3BUTHE CIIOCOOHOCTEH JI0/IeN — UX BKJIaja, MOTEHIMANa U
MPUMEHUMOCTH — 32 CUYET OOYy4YEeHHUS U MOCTOSIHHOTO PaCHIUPEHUs BO3MOXKHO-
cteit» (M. ApMCTpOHT) 0 «BHEAPEHUSI KOJWUYECTBEHHBIX MOKa3aTesien s u3-
MEpEHHUsI LICHHOCTH dTUX KauyeCTB (3HAHUMW, YMEHUH, OMbITA U T.lI.) U UCIOJIb30-
BaHUs 3HAHUU 11 3P(HEKTUBHOTO yrpaBieHus: opranuzanuein» (P. Hanbantbsn
u ap.). PaznooOpazue moaxoAoB K MOHUMAHUIO CYITHOCTH TEPMHUHA cucmemd
YNpaeneHuss nepcoHaiom NPEAONpPeaeasieT U BApUATUBHOCTh MOJIENICH €€ IOo-
CTPOEHHUS.

1.3. Moaesn cucTeMbl YIPaBJIeHHs MEPCOHAIOM HA NMPeANPUATHH:
0030p CylIeCTBYIOIIMX MOAX0/10B

B cBoem cTaHOBICHMHM W TOCIEIYIONIEM pa3BUTHU HaykKa W TPaKTHKa
yIpaBICHUS MEPCOHATIOM TOCTENEHHO TEepPeXOia OT MPUMEHEHHUS UCKIIOUH-
TETHHO TEXHOKPATHYECKOTO TMOIXOAAa K HCIOJIb30BAHUIO TYMaHUCTHYECKOTO.
[Ipoucxoauno oco3Hanue Toro (hakra, 4TO YEJIOBEK, OyAydd 4acThiO COLMAIb-
HO-9KOHOMHMYECKON CHCTEMBI OpPTaHW3AllMU, BBICTYIIAeT TEM HE MEHEe €€ 0CO-
ObIM 00BEKTOM yrpaBieHus. M 3Ta 0coOeHHOCTh Oa3upyeTcsl Kak Ha CUCTEMHO-
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CTH BOCIIPHSTHS CAMOI'0 YeJIOBEKa, TaK M Ha CHEIM(PUUIHOCTH T€X (PaKTOPOB, KO-
TOpbIE OIPEACISAIOT COCTOSHHE dYejloBeKa KakK dJJIEMEHTa COLHMAIbHO-
9KOHOMUYCCKOM CPEJIbI.

M3MeHeHus, TPOUCXOIAIINE B CHCTEME ITPOM3BOJACTBEHHBIX OTHOIICHUH,
IryMaHU3alus YIIPABICHYSCKUX MPOIECCOB HE TOJBKO U3MEHUIIN IIeJIEBbIC yCTa-
HOBKHU U IIPHOPHUTETHI MPEAIPUITHS, HO M MOTPeOOBAIN 00ECIICUCHHS B3aUMHOM
COIIACOBAaHHOCTH MPUHHUMACMBIX PYKOBOACTBOM OpraHU3alldd PEIICHUN C e
KOJUICKTHBOM.

Hcnonb30BaBmIascs JAOCTATOYHO JIMTEIBHOE BpPEMs, OTpPaHUYCHHAS I10
CBOCH CyTH INpaKTHKa «pabOTHI C KaJpamu», CIIOCOOHAs OBITH Pe3yJbTaTHBHOU
TOJIKO B YCJIOBUSX TIOJTHOM 3aHATOCTH Ha PBIHKE U MPEACKA3yeMOCTH YKOHOMH-
KA KOHKPETHOTO TPEIIPHUITHS, a TAKKe TIPHU UCTIOIb30BaHUU JKECTKUX OpPTaHU-
3alMOHHBIX CTPYKTYp, B HACTOSIIEE BpeMs HE CIIocOOHa MOIEPKUBATh 3P dek-
TUBHOE pa3BUTHE TpeAnpusTus. TpeOyroTcs HOBble Mojenu ynpasienus [20],
HAaIlCJICHHBIC Ha:

1) co3maHue yCIOBHM Ui HEMPEPHIBHOTO PA3BUTHS OpraHW3allMyd Ha OC-
HOBE Pa3BHUTHUS €€ TICPCOHAIA;

2) WCHOJb30BAaHWE BApPUATHBHBIX MOTHBAIIMOHHBIX MPOTPAMM, 3aBHCS-
X HE TOJBKO OT TEKYyIIeH (OMepaTUBHOWN) PE3yIbTATUBHOCTH KOHKPETHOTO
pabOTHHKA, HO ¥ YYUTHIBAIONINX KOJUIGKTHBHBIN XapaKkTep Tpy/aa Mpu aKTUBHOM
JICJIETUPOBAHUY TIOJTHOMOYNY PaOOTHUKAM B YACTH TPUHSATHUS YIIPABICHUECKUX
pELICHUN;

3) dbopmupoBaHHE HOBBIX OPraHU3AI[MOHHBIX [IEHHOCTEH, HOPM, YCTaHO-
BOK, pa3JIesIeMbIX TICPCOHATIOM MTPEATTPUATHS;

4) ruOKue OpraHM3alMOHHBIC CTPYKTYPHI, MO3BOJISIONINE Hanboiee 3¢-
(EKTHBHO WCIOJB30BaTh TBOPUYSCKHUU IMOTCHIIMAN «YEJIOBEUSCKUX PECYPCOB»
TIPEANPHSTHS, TIOBBIIATh X aKTHBHOCTH, (DOPMHUPOBATH HABBIKH CAaMOJIUICPCTBA.

OnHOBpPEMEHHO HEBO3MOXHO HTHOPUPOBATH MPOIIECCHI, TIPOUCXOISIINE B
coBpeMeHHOM obtiecTBe. [loBbIlIeHNe KauecTBa KU3HU, BhIpaXKaromieecs mpekK-
JIe BCETO B POCTE YPOBHS YJOBJICTBOPCHHOCTH Pa3HOOOPA3HBIX KaK MaTepHallb-
HBIX, TaK W JYXOBHBIX NMOTPEOHOCTEH, CKa3bIBaeTCS W HA MPOW3BOJICTBEHHOM
chepe. PaGOTHUK HE TPOCTO TO3UIMOHUPYET ce0s KaK 4YacTh CHUCTEMBI, HO
0CO3HAEeT ce0s KaK JUYHOCTh. B TaKuX YCJIOBHSIX HEBO3MOXXHO MOTHBHPOBATH
nepcoHas 06e3 ydyera TpeOOBaHMIA K Ka4eCTBY TPYAOBOM JKU3HH CO CTOPOHBI pa-
OOTHUKA.

Kpome BbIIICO3HAUEHHOTO HEOOXOAMMO YUYUTHIBATh, YTO COBPEMCHHAS
TEOpHS W MPAKTHUKA YIPABJICHUS BBIIEISICT TP OCHOBHBIX YPOBHS YIPABICHUSI
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MEPCOHAJIOM Ha TMPEANPUITHH: CTpaTErMUeCKUi, TAKTUYECKHUM, ONepaTUBHBIN.
Takum 00pa3oMm, MOAEIHMPYS CUCTEMY YIpaBiICHUS MEPCOHAJIOM, HEOOXOIUMO
HE TOJBKO YYUTHIBaTh TEKYILIUE ACTIEKTHI yNpaBieHUs (TEKYIIyI0 MOTHBAIHIO,
TEKYUIyI0 OIEHKY U T.J.), HO U O0ecrneYrBaTh CTPATErMUECKYl0 OpPHUEHTAIUIO
KaK JCSTENbHOCTU OpraHU3alliy, TaK U MHTEPECOB pabOTHHUKA (NEPCIEKTUBHAS
MOTHBAIIUs, CTPATETUYECKOE PA3BUTHE NIEPCOHANIA U T.]I.).

CrpaTernueckuii ypoBeHb HaIlpaBJIE€H HA MOBBIIIEHHWE TOTOBHOCTH Opra-
HU3AIMK K KOHKYPEHIIMH, €€ WHBECTHIIMOHHON MPUBIEKATEILHOCTH, TOIIEP-
YKaHUE JEJIOBOM cTpareruu npenanpustus [69]. B 3Toil cBs3u cTparernyeckoe
YIPaBJICHUE MEPCOHATIOM JIOJDKHO OBITh, MPEXKJIE BCEro, HaIEJICHO Ha JIOJrO-
BPEMEHHOE 3aKperuieHne paboTHUKA, POPMUPOBAHUE TAKOW OpPraHU3aIMOHHON
Cpellbl, KOTOpasi MOo3BoJisIa Obl €My MPOEKTUPOBATh CBOE Oyayliee MMEHHO B
CBSI3U C JIaHHBIM KOHKPETHBIM MpeanpustueM. TakTH4ecKuil ypoBeHb, 10 MHe-
HUIO OOJIBITMHCTBA aBTOPOB, ONPECISIET MPUHIIUIIBI U MHCTPYMEHTBI paOOThI C
KaJIpaMu, UCXOJII HE TOJIBKO M3 OOIIEeH CTpaTeruu yrnpaBlieHUs EPCOHATIOM, HO
U C y4E€TOM CTOAIIUX Iepes MpeAnpusTHeM Tekyuux 3anad. Hakoner omnepa-
TUBHBIA YPOBEHb BO3JICUCTBYET HEMOCPEACTBEHHO Ha pabOTHUKA B IpoIlecce
€ro TpyAOBOM AesiTenbHOCTU. TakuM 00pa3oM MMEHHO Ha JIaHHOM YpOBHE pea-
JM3YIOTCS BCe (DYHKITUM YIIPABJICHUS TICPCOHATIOM Ha nipeanpustuu [87].

H.IT. bensukuit otmeuaetT: «B mporecce cBoero GyHKIMOHUPOBAHUS
MPEANPUATAE UIIET a0CTPAKTHYIO padouyio CHIIy, HO MUMEET JEJIO C KOHKpPET-
HBIMH JIFOJBMHU. DTO TIOPOKAAET JIBE 001acTH GyHKIIUNA MEHEKMEHTA MepCOHa-
na:

® DPYKOBOJICTBO JIFOJIbMU (JIUJEPCTBO);

® pacYETHO-aHAJMTUYECKYIO padoTy ¢ IM(PPOBBIM MaTeprasioM (pacueT mo-
TpeOHOCTEH B TIEpCOHAJIE, OTNPE/ICTICHUE CTOMMOCTH M aHAJIU3 COCTOSIHUSL, COCTaBJIe-
HHE [ITAaTHOTO PACIMCaHMs), pa3paboTKy TpeOoBaHM K mepcoHaty» [15].

HmeHHO B TaHHOM KOHTEKCTE aBTOPOM PACCMATPUBAETCSI U MOJIENb CUCTEMBI
YIIPaBIICHUSI TIEPCOHAIIOM.

Takum 006pa3zom, MOKHO TOBOPHUTH O CYIIECTBOBAHUU KJIACCUUECKOU MO-
JIEJIN CUCTEMBbI YIIPABJIEHUS MEPCOHATIOM Ha NMpeanpusiTuu (pucyHok 1.1).

Tpanuuuonno moj ¢uiocoduel ymnpaBieHUs MEPCOHATIOM TOJpa3zyMe-
BalOT (UI0CO(CKO-TIOHATUHHOE OCMBICICHUE OpTaHU3AIMed TeX IOAXOIOB,
MPUHITUTIOB, HOPM, MPaBWI B paboTe ¢ MEPCOHAIOM, KOTOPhIC BHIACISIOT JaH-
HYI0 KOHKPETHYIO OPTaHHM3aIlMI0 W3 MHOXECTBA JApyrux. besycioBHo, dhopmu-
poBanue ¢unocodun ympaBiIeHHUs TMEPCOHATIOM Ha TPEANPHUATAN MPOUCXOIUT
HE OJITHOMOMEHTHO M OmupaeTcs Ha oluryr dunocoduro opranusanuu. B Hau-
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0oJee pa3BUTHIX OpraHu3alusax Quiocodus yrnpapieHUS NEPCOHATIOM HAXOAUT
cBoe 0OpMJIEHHE B COOTBETCTBYIOIIMX JIOKyMeHTax. OmHako, Jaxke eciid OHa
He c(hOopMyIMpOBaHA B BUJIE€ KOHKPETHBIX MPABUI U aTPpUOYTOB, OHA BCE PaBHO
MPUCYTCTBYET BO BCEX OopraHu3anusx [55, 56, 111].

\\ ®dunocodust u opraHu3aIus
yIIpaBJICHUS TIEPCOHAIOM

Cucrema ynpapiieHHs IEPCOHATIOM

MexaHu3Mm yrpaBieHus
IIEPCOHAIIOM t

OmnepaTUBHBIH yPOBEHb Takrnyueckuit CrpaTernueckuii ypoBeHb
ypOBEHb

W — MacmTab peniaeMbIX Iejiel U 3a/1ay;

t — Bpems.

PI/ICYHOK 1.1 — Knaccuueckast MOJICIIb CUCTCMBI YIIPABJICHUA IICPCOHAJIOM

Taktuueckuii ypoBeHb CBsi3aH ¢ popMUpoBaHUEM U HYHKIIMOHUPOBAHUEM
COOCTBEHHO CHCTEMBI yIpaBjeHus nepcoHanioM. OnpeeneHne CuCTeMbI yrpas-
JICHUSI TIEPCOHAJIOM U €€ CTPYKTYpbI (0 4eM TOBOPUIIOCH HAMH PaHee) pa3iiny-
HBIMH aBTOpaMHU paccMaTpuBaeTcCs mo-pazHomy. OJHAKO MOXKHO BBIACIUTDH P
OOIUX COCTABJISIONINX, BBIICISIEMBIX MPAKTUUECKH BCEMH aBTOpPaMU: CIIeIHa-
JUCTHI ammapara YIpaBieHUS, TEXHUYECKHUE CPEACTBA CHUCTEMbI YIPABICHUS
nepcoHanom, HGOpMaIMoHHast 6a3a yIpaBJICHHs TIEPCOHAIOM, METO/IbI U Me-
TOJWKU OpPTaHM3AIlMU TPyJa, MpaBoBasi 0a3a, COBOKYMHOCTh MPOTpaMM YIIpaB-
JICHUS TIPOIIECCaMU PEIlIeHUs 3a/1a4 yIpaBjieHus nepconaiom [111].

MexaHusM ympaBJieHHST TEPCOHAJIOM TPEJCTaBIseT COOOW cHUCTeMy
CPEIICTB M METOJIOB, HAMPABJICHHBIX HAa YJOBIETBOPEHUE MOTPEOHOCTH MpE/I-
npUsATUS B pabouel cuiie B TpeOyeMOM KOJIMYECTBE, OMPEIEIEHHOTO KaueCcTBa U
K OIpEIeIEHHOMY BPEMEHH, a TaKKe OpraHu3aiuio ee 3((HEeKTUBHOTO MCIIONb-
3oBanus [87; 90]. Mexanu3m ymnpaBiieHHs] IEPCOHATIOM OXBAaThIBACT TaKWe Ha-
npaBJIeHUs PabOTHI C JIFOJBMH, KaK YIPaBJICHUE KOMMYHUKAIUSIMH, YIIPABICHUEC
KOH(DIMKTaMH, MOTHBAIIUS IIEPCOHANIA, OlICHKA nepcoHana u 1.1. [90].

Takum 00pa3om, cuctema yIrpaBiieHHUs IEPCOHAIIOM, OMHUPAICh Ha (UITO-
copUI0 MEHEIKMEHTAa, BbIPabAThIBACT W HCMOJL3YET MEXaHU3M YIIPaBICHUS
MIEPCOHAJIOM Ha OCHOBE OPTaHU3AIMOHHBIX MMOIX0I0B M CHCTEM.

Knaccuueckast oOmenpunsTas MoJieJb HHTYUTHBHO JIOCTATOYHO TPUBJIE-
KaTeJbHa, OJTHAKO, Ha HAIIl B3TJIS]], UMEET HEKOTOPhIC HEJJOCTATKHU:
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1) mpexe Bcero, TMHEWHBIN XapaKkTep PacCMOTPEHHs MPOIIECCOB YIIPaB-
JICHHSI TIEPCOHAIIOM BO BPEMEHH; B JICUCTBUTEIHLHOCTH B MPAKTUKE XO3HCTBEH-
HOW JIEeATEeTbHOCTH TMPEANPHUATHA B 3aBUCUMOCTH OT OTpACICBOW crenu(uku
pa3BHUTHE TIPOIECCa BO BPEMEHH MOXKET OBITh HE CTOJIb OYECBHIHBIM;

2) MoJIenb HE TIOKAa3bIBACT CHUCTEMY B3aMMOCBS3EH MEXTY OTICIbHBIMU
DJIEMEHTaMU CHCTEMBI YIIPABJICHHUS TIEPCOHATIOM B OPTaHU3AIIHH.

OpnHoil U3 MepBBIX MOJIENEH CHUCTEMBbl YNpaBIICHUS, KOTOpasl Omnupaiach
Ha KOHIICTIIIHIO «YTIPABJICHHS YEIOBEUYECKUMHU pecypcaMm», cTaia «MOJIeb CO-
OTBETCTBUs». Pa3paborany maHHYIO MOJETh HCcleaoBaTeIn MUYUTaHCKOM
mKoyibl. CTOPOHHUKHM JaHHOTO MOJAXO0Ja CUUTAIM, YTO «CHCTEMBI 4YeJIOBeYe-
CKHX PECypCOB M CTPYKTypa OpTaHU3allMU JOJDKHBI PETyJIMpPOBATHCS Tak,
4TOOBl COOTBETCTBOBATH OPraHU3aIMOHHON cTparteru (OTCIO/Ia Ha3BaHHE
«MOJIeJIb COOTBETCTBUSI»)» [4]. ABTOPBI UCXOAUIN W3 TOTO, YTO CYIIECTBYET
OTpEe/ICICHHBIN IIUKI YeJIOBEYECKUX PECYPCOB, KOTOPBIM COCTOUT U3 YEThIPEX
OCHOBHBIX MPOIIECCOB WU PYHKIHUH. DTH PYyHKIIUU TOJKHBI BBITIOJIHSATHCS B
CHUCTEME YIPaBJICHUS YEIOBEUYECKHMMHU pecypcamu 0ol opranuzanuu. K
HUM aBTOPBI OTHECJIH OTOOp, aTTECTallMIO, BO3HArpakJIeHHWE U pa3BUTHUE Ue-
JIOBEUECKUX pecypcoB. VIMEHHO NaHHBIE KIIOYEBBIE SJIEMEHTHI, 0 MHEHUIO
uccrenopareaei MUUUTaHCKONW IIKOJBI, MPEJCTABISAIOT COO0M MOJENb CHC-
TEeMBbI YIIPABJICHUS IEPCOHATIOM.

CoBpeMeHHbIE TOAXOAbl K MOJCIUPOBAHUIO CHUCTEMBI YIpPaBICHUS
MEPCOHATIOM HCXOASAT U3 HEOOXOJAMMOCTH MPUMEHEHUS] CUCTEMHOI'0 U Tpo-
IrpaMMHO-I[€JIEBOTO TTOJIX0I0B.

CucteMHBI TOJIXOJT BBIPAXKAETCS, MPEKAEC BCETO, B CUCTEMHOCTH BOC-
MPUATUSL caMoro 00beKTa yrnpaBiieHus (TIEpCOHAN WU YEJIOBEUYECKUE PECYPCHI).
Takum 00pa3oM, OOBEKT YMPAaBICHUS BBICTYMAET KAaK COBOKYITHOCTH TPYIII
(oOmIHOCTEM) M OTACNBHBIX COTPYIHUKOB (JTUYHOCTEH), KOTOPHIE B3aUMOICHCT-
BYIOT M OKa3bIBaIOT HEMOCPEICTBEHHOE BIUSHUE NPYT Ha Apyra. KoHKpeTHBI
pabOTHUK C MO3UITMU CUCTEMHOTO TIOJIX0/1a, TAK)KE MOXKET pacCMaTPUBATHCS Kak
cuctema. OTHOBPEMEHHO CHUCTEMHOCTh YIIPABJICHHS MPE/IO0JIaraeT, 4To U caMa
CUCTEMA YIIPABJICHUS TIEPCOHAJIOM BBICTYNAECT KaK OJMH U3 KITFOYEBBIX DJIEMEH-
TOB CHUCTEMBI yIpaBieHus npeanpustieM. CieqoBaTebHO, IPU MOACIUPOBA-
HUU CHUCTEMBI YIIPaBJICHUS MEPCOHATIOM HEOOXOJAMMO YYHUTHIBATH BCIO TOJIHOTY
€e B3aMMOCBSI3EH C JPYTUMHU 3JIEMEHTAMU COIUATbHO-DKOHOMHYECKOU CPEIIbI
opranuzanuu [25—-A].
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Hcnonb30BaHne MPOrpaMMHO-IIENIEBOTO TIOX0Ja TPU3BAHO OOECIICYUTH
YBSI3KY 1IEJIeH | 3a/1a4, CHCTEMBI YIIPABIICHHUS TIEPCOHAIIOM C OCHOBHBIMU OpHEH-
TUPAMH, CTOSIIIUMU TP MPEATNPHUATHEM B IIETTOM.

Teopust ympaBieHHUs 4eTOBEYECKMMH PECypcaMy B KauyeCTBE OJHON W3
MOJIeJICH CHUCTEMBI YMpaBICHHs MEPCOHAIOM MpeJiaraeT HCIoJb30BaTh ['ap-
BapJICKyto cxemy (pucyHok 1.2) [4].

HnTepecs! rpynn
BJIMSTHUA: |

1
\ BapuaHThI IOJIUTHKH Boixoa Hoarocpounsie
yhnpaBJieHust YeJI0BEYEeCKHX nocJeACTBHS
YyesI0BeYeCKHMMU pecypcaMu pecypcoB

CuryaunoHHble
(paxropbI1:

Pucynok 1.2 — I'apBap;ickast MOJICITb YIIPABJICHHUS YEJIOBSUCCKUMU pecypcami [4]

IIpencraButenu ['apBapACKOM IIKOJIBI MCXOAWIM W3 TOTO, YTO CUCTEMA
YIPABJICHHS YEJIOBEYECKUMH PECYpCaMH H3HAYalbHO 00JIalaeT ABYMS Xapak-
TEPHBIMH OCOOCHHOCTSIMH:

— 3HauyMuTeNbHas (Mpeolianaroias) 4acTb OTBETCTBEHHOCTH 3a olecrie-
yeHue peannuzanuu 3OPEeKTUBHON MOJIUTUKHA B OTHOLLIEHUH MEPCOHAIIA, KaK Mpa-
BUJIO, BO3JIATAa€TCsl HA MEHEIPKEPOB CPEIHETO 3BEHA;

— paboTHHKaM HEOOXOIMMO BbIpaOATHIBATh MPUHIMUIIBI, NPHU3BAHHbBIE
o0ecreynBaTh pa3BUTHE JIEATEIbHOCTH MEPCOHANIa U TPUMEHSTHCSA TAKUM 00pa-
30M, YTOOBI B3aMMHO YCUJIUTh 002 YPOBHS B CUCTEME YIPABIICHHUS.

B ocHOBy rapBapAckoil MOJENM IOJIO)KEH YYET MHTEPECOB BCEX TPYII
BJIMSIHAS B OpraHU3aliu: aKIMOHEPOB, PYKOBOJICTBA, PAOOTHUKOB, TOCYIapCTBa U
npo¢coro30B. Mozenb MPHU3HAET BAXKHOCTh KOMITPOMHUCCA (BBIPAKEHHOTO WM
CKPBITOI0) MEKy MHTEpECaMH BCEX YUaCTBYIOLIMX CTOPOH, a TAKXKE MEXIY IPYII-
namMy UHTEpecoB. Mozenb IeNaeT akleHT Ha CTPAaTErMueckOM BbIOOpE U yUUTHIBA-
€T aKTUBHOE BJIMSIHUE BHEIIHEW U BHYTPEHHEH Cpellbl OPraHM3alliy Ha IMPOLECC
NPUHATUS PYKOBOJCTBOM YIIPABJIEHYECKUX PEUICHUH, B TOM YHCJIE CTpaTrernye-
ckux. Mcxozs u3 aToro, no MHEHHIO UCCIIEOBaTeNel, TpeOyeTcss MHTErpalusl phbl-
HOYHBIX, TOBAPHBIX U COLIUATBHO-KYJIBTYPHBIX aCHEKTOB ACATEIbHOCTH MPEIIpHU-
atus [4]. JlocToMHCTBaMU JaHHOM MOJEIH SIBJISIIOTCS, MPEXK]IE BCETo, €€ CTpaTeru-
YyecKas OpUEeHTalusl U 0€3yCIOBHOE JIMACPCTBO PYKOBOJUTENS B pealn3aliu JaH-
HOW (pyHKIMKM. OJHAKO MPUMEHUTENBHO K YCIOBUSM XO3SMCTBEHHOU JESTEIbHO-
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cTu opranuzauui PecryOnmuku benapych gaHHasi MOJENIb MOYKET HCIIOJIb30BaThCS
TOJILKO (pparMeHTapHO, TOCKOJIbKY OIPEIENISIeT JIUIIb OOLTYI0 KOHIEHIIHIO.

CTOpPOHHUKHM KOHIIETIINH «YTPABICHUS YEIIOBEUYECKUMH PECypCaMm», OIl-
penesnsisi MoJielib CUCTEMbI YIIPaBJICHUS MU, BBIJICTSIOT B KaUueCTBE KIIOUEBOMN
COCTaBJISIIONICH  yIpaBJIeHHE Hampumep, vy
M. ApMcTpoHTa TpeAcTaBieHa CIAeAyIolas MOJEIb CUCTEMbl YIpaBIECHUs Ye-
JIOBEYECKUMU pecypcaMu (pUcyHOK 1.3)

YCJIIOBCUCCKHUM  KalIUTaJIOM.

Ynpaeneue YMPRENEHWE HENOBEYECKHMMM
YHaNEEYECKEHM PECYRCAMK
KAMATANOM
+ ) + ¥ 4 +
YripagmaHmne OTHOWEHHR
Oprasmzaumn OS:SWEE::E — Pazsutie 4P — BO3HETPAN- ¢ paboT-
P [EHVMEM HMKAME
11
MpoexTia- Mnasvposaxke L1 OpraHuzaum- OueHea paborsy Mpomeiw-
L pUEBHME = YENOBESYSCENX - OHHOS HWIEH!JE.EHI.’IH NBHHBIB -
OPraHMIaLmn peCypCos ofyqeHus PhIHEA OTHOWEHNR
PEREYTHHE Wriuamn- Crpykrypa MHeHe
PazauTie W oTBopR ]|  OyEMIEHOS rpagaLyia paBOTHHKE
obyseHna W OMAaTE
NpoexTvpoea- ¥npaEneHwe e Vnpasnesme Henpensw- Kommy-
Hie patoumx cnocof- pazauTEM AEHHBIE MR
MECT W PONERA HOCTAMH - BHINNATH
i [}
™ ¥Ynpagnexwe Nureme:
le-|  KAMECTEOM
paGoTL COTRYOHWUEDE
JapasoaxpaHaHnge,
Ba30NBCHOCTL Yomyr YnpagneHue
TRYOA W COLHANBHOS g cthepe YP = ZHAHKAMM
ofacnayeHma

Pucynok 1.3 — Mojenb CHCTEMBI YITPaBJICHUS Y€TOBCUECKHUMH PECYPCaMHU
(o M. Apmctponry) [4]

Mogens yBA3bIBAaCT YIPaBICHUE YEIOBEUCCKHUMHU pecypcaMu U YyIIpaBiie-
HUE YEJIOBEUECKUM KamuTajgoM. MOKHO OTMETHTh, UTO M yNPaBICHUE YeIOBe-
YECKUMH PECYypCaMU U YIIPaBJICHUE YETOBEYECKUM KaIMUTAJIOM, 10 CYTH, pellia-
10T OJTHU U T€ XK€ 3aaauu. [[puHIMNIuansHo OTInYeH Juib noaxos. [Ipu ympas-
JICHUU YEJIOBEUECKUMH PEeCypcamMu OpraHu3aIus KOHIIEHTPUPYETCS HA PEIICHUH
3a/1auu o0ecrieYeHs] HEOOXOUMBIMH pecypcaMu (T.€. TOBOPSAT O pecypcoodec-
nedeHHocTH). [lpu ympaBieHUM 4YeIOBEYECKMM KAMHMTAIOM PEIIaeTcs 3ajadya
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CO3/IaHus ycIoBUH it popmupoBaHus U 3G(HEKTUBHOTO UCTIOIH30BAHUS YEIIO-
BCUECKOT'0 KaluTajia B OpraHu3aIuu (T.€. TOBOPAT 00 MHBECTHIIUX ).

B HacTosimee BpeMss MHOTHE aBTOPBI, GOPMYITUPYS MOIXOBI K yIpaBiie-
HUIO TICPCOHAIIOM, UCXOJAT U3 TMPENOI0KEHUS O TOM, YTO TIOCTPOSHUE CHUCTE-
MBI KaK OJIMH W3 KOHIIETITYaJIbHBIX BOMPOCOB IS JFOOOTO MPEATPUSATHS TIPE]I-
CTaBJIsgeT co0O0 pallMOHAIbHBINA U IMHEHHBIN Ipoliecc (pucyHok 1.4) [4].

A

I »
I » BusHec-cTpaTerus |

Buytpennss cpena l Brewnsia cpena
i

OOmas cucrema
YEeJI0BEUYECKUX

v

A

pecypcoB
|
Cucrtema Cucrema pa3BUTHS Crctema Cucrema
obecrieueHus YeJIOBEYECKUX B3aMMOOTHOIIIEHUIA
BO3HATPAKACHUS
pecypcamu pecypcos pabOTHUKOB

Pucynok 1.4 — JluneitHast MOZICNTb CUCTEMBI YITPaBJICHUS ITepcoHanioM [4]

Takum oOpa3om, o0mias cucTeMa 4eJIOBEYECKUX PECypCOB JOJKHA 0a3u-
pOBaThCS Ha CTpaTeruu Ou3Heca W olecrneuuBaTh ee peannzanuio. OIHOBpe-
MEHHO OHa MpPHU3BaHA ONPEAENATh COAECPHKAHUE U CO3/1aBaTh KOHKPETHBIE IMO/I-
CUCTEMBI YIIPaBIIEHUs YeJI0BEeUeCKUMHU pecypcamu. Kak u B mpeapiaymnieit Mmoje-
¥, B OCHOBE 3(P(EKTUBHOTO €€ (PYHKUMOHUPOBAHMS JIEKUT OOBEKTUBHAS U
CUCTEMaTUYeCKasl OLICHKA COCTOSIHUA (DaKTOPOB BHEIIHEH U BHYTPEHHEH cpeibl
opranuzarnuu [4].

Takum 00pa3oMm, MOJENIb CUCTEMBI YNPABICHUS MEPCOHATIOM MOXKET
paccMaTpUBaThCsA KaK COBOKYNMHOCTH OCHOBHBIX MOAXOJIOB, MPUHITUIIOB, Me-
TOJOB MOCTPOECHUS U peanu3aluy cTpaTeruu B cepe ynpaBieHUs MepcoHa-
JOM mpennpuaTtus. JIMHEWHOCTh pacCMaTPpUBAEMOU MOJIENIN OINPEAENAET OT-
PAaHUYEHHOCTh BO3MOKHOCTEH €€ MPUMEHEHUS.

Ha coBpemMenHOM »3Tame pa3BUTHS TEOPUU M TPAKTUKU YMPABICHHS B
PecniyOnuke benapych BO3HHUKAIOT HOBBIE MOAXOAbI K PACCMOTPEHUIO MOJCIEH
CUCTEM YIIpaBJIEHUs NMPEANPUATHEM U yNpaBlieHUus nepcoHasioM. Tak, B padote
«OmnepaTuBHOE yIpaBieHUE MPOU3BOACTBOM CPEIHUX W MAJBIX MPEATPUSITHID
aBTOPbI UCXOMSAT U3 PACCMOTPEHUS (PYHKIIMU «KaJIpbl» KaK OJHOM U3 CHeIHalb-
HBIX (YHKIUH yNpaBiICHUS M TPEIJIaraloT CXeMy CHEIHaTbHBIX yIpaBlIcHYE-
ckux GyHKUUH (pucyHok 1.5).
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Boigensst u3 npeasiaraeMoil cXxembl TOJBKO (GYHKIIMIO YIPABICHUS TIEPCO-
HAJOM MOKHO paccMaTpuBaTh MOJIETb CUCTEMbI YNpaBIECHHUS MEPCOHAIOM Ha
NpEeAnpUATAU. B COOTBETCTBUU C JAHHBIM MOAXOJOM CTPATETUYECKOE YIIpaBie-
HUE TIEPCOHANIOM TpeonaraeT (GOpMUPOBAHUE CTPYKTYPhI CUCTEMBI yIIpaBiie-
HUS TIPEANPUATHEM, CIIOCOOHON NPOBOJAUTH MApPKETUHTOBBIC HCCIEIOBAHMS,
OCYUIECTBIIATh (PUHAHCOBBIA MEHEIKMEHT, YIIPaBIATh KaHATIaMU M1 KOMMYHHUKa-
HUSAMHU COBITA, OCYIIECTBJISATH YIPABIECHUE KAYECTBOM, pa3pabaThiBaTh MpO-
rpaMMy YIOpaBJICHHUS 3aKylKaM{d U MPOTpaMMy pa3BUTHs NpousBojacTBa. [lpu
ATOM JlaHHAas CTPYKTYypa JOJKHA COOTBETCTBOBAThH OOIIEH CTpaTEeTUu pa3BUTHS
MPEANPUATHS, CTIOCOOCTBOBATH €€ Pealn3aluu.

| IOJIUTUKA 1.1 Crparerus 1.2 Texymwii mian 1.3 KpartkocpouHslit 1.4 Ol'[fpaTI/IBHI:.Ie
(buzHec-nnan) IUIaH JIeHCTBUA
2.3 ®opmupoBaHHe 24 Ananus
> MAPKETHHT 2.1 Mapkerusroesie | 2.2 MapkeTHHroBas CIPOCa W CTHMYJTH- s dexTHBHOCTH
HCCIIEIOBAaHNUS porpamma MapKEeTHHIOBBIX
poBaHue cObITa . .
JICHCTBUI
3.1 ®uHaHCOBBIN 3.2 Texymee 3.3 Peryauposanue 3.4 ®uHaHCOBBIC
3 ®MTHAHCEHI yhpaBJiieHUE JIBIDKEHUS
MEHEKMEHT omeparyu
($uHAHCAMU (uHAHCOB
1.4 Kanasel, 4.2 Teky1ee 4.4 OnepatuBHOE
4.3 KoHTtakTHbIE
4 PEAJIM3ALIA KOMMYHHUKaLIH yhpaBJiieHUe AV ITODHM yHpaBiieHUE
cObITa peanuzanuen YAUTOP peanuzanuen
5.1 Crpykrypa 5.2 OyHKIMOHABHBIE 5.3 Cosatiite 5.4 MoTtuBamys Tpy-
5 KAJIPbI ABCHIL 00s13aHHOCTH pOdeCCHORATEHOT J1a, COIMAJILHO-
(ITEPCOHAJI) yrp U JIOJDKHOCTHBIE P HICUXOJIOTUYECKUI
TpeIIPHATHEM KOJUICKTHBA
KauecTBa KJIMMaT
6.4 Ananmms
6 KAUECTBO 6.1 Yrpapnenue 6.2 Atrecranus 6.3 Ceprudukarmst sbdpeKTHBHOCTH
KauecTBOM MPOU3BOACTBA CHCTEMBI KauecTBa
CHCTEMBI KauecTBa
7.1 IIporpamma 7.4 OnepaTuBHOE
7 3AKYIIK1 YIpaBIICHUS 7.2 Kanabl 3aKyTHoK 73 PZ;?H% (;BaHHe YIPaBIICHUE 3aKyTI-
3aKyIKaMu y KaMH
8.1 IIporpamma .
8 [IPOV3BOJICTBO pasBHTHS 8.2 TexHomorus u 8.3 3amyck HOBOro 8.4 Cepuitnoe
o0opynoBanue TOBapa TIPOM3BOJICTBO TOBapa
TIPOM3BO/ICTBA

Pucynok 1.5 — CxemMa crielMalIbHbIX yIpaBistonux GyHKIui [85]

TakTnueckoe ynpasieHUE MEPCOHATIOM OCYLIECTBIIIETCS B COOTBETCTBUU
C TAKTUYECKUM IJIAHOM MPEANPUATHS U B LENSIX ero 3G(HEeKTUBHOMN pean3aliiu.
[Ipu 3TOM cHucTEMA yNpaBIEHUS NEPCOHATIOM HAa TAKTUYECKOM YPOBHE BKIIIOUa-
eT pa3paboTKy PYHKIMOHAIBHBIX 00SI3aHHOCTEN M TOJKHOCTHBIX Ka4ecTB, CIO-
COOCTBYIOIIIMX peali3allii BCEX CHEHUaNbHbIX (QYHKUUNA yIpaBJIeHUs: pa3pa-
00TKE MapKETUHIOBOM MPOrpamMMbl, OCYHIECTBICHHUIO TEKYILETO YIPABICHUS
(¢buHaHCaMM, TEKYIIEro YINpaBJIEHUs pealu3alueld, MPOBEIECHUIO aTTeCTallUU
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IIPOU3BOJICTBA, YIIPABJICHUIO KaHAJIAMH 3aKyIIOK, 00ECIICUYCHUI0 TEXHOJIOTHECH H
000pyI0BaHUEM.

Ha omepatuBHOM ypOBHE CHCTEMa YIIpPaBJICHHUS IEPCOHAIOM IpH3BaHa
CIIOCOOCTBOBATH CO3/IaHUIO MPOGECCHOHAIBHOTO KOJIJICKTHBA, a TaKKe oOecre-
YMBaTh MOTHMBAIIMIO TPyJa W OJIATONPUATHBIA COIMAIBHO-TICUXOJIOTHYSCKHM
KJIMMAT Ha npeanpusatuu. [Ipu sToMm peanusarus GyHKIUHA yIIPABICHUS TTEPCO-
HaJIOM JOJDKHA CIIOCOOCTBOBATh pean3allii BCEX OCTAIbHBIX (YHKIIUH yIpaB-
JICHUS Ha TPEANPHUSATHH.

[IpeumyIiecTBOM JaHHOTO MOAXO0/AA BBICTYIIAET TO, YTO MOJICIb ITO3BOJIS-
€T YBHUJIETb B3aUMOCBA3b (YHKIHMHM YIPABJICHHUS MEPCOHAJIOM C OCTAIbHBIMU
GyHKUIHUSIMU MEHEJDKMEHTA, €€ 3HaUCHHE U BIMSIHHUE HA OOIIMI Mpoliecc yrnpas-
aeHust npeanpuatueM. OJHOBPEMEHHO MPOUCXOJUT IJIABHBIN Tepexoi (yHK-
IUHA OT JOJITOBPEMEHHBIX, CTPATETHYECKUX MPOTPaMM K TEKYIUM, ONepaTHB-
HBIM JICHICTBUSIM, YTO COJICHCTBYET YCIEITHOMY (DYHKIIMOHUPOBAHUIO TIPEATIPUSTHSL.

TpaauurOHHBIN MOAX0/ OTEYECTBEHHBIX, a TAKXKE POCCUUCKUX aBTOPOB K
MOCTPOCHUIO MOJIEJIM CHUCTEMbI YIPABICHUS IMEPCOHAIOM Mpearnojaraer pac-
CMOTpPEHHE TOCJeHEH KaK COBOKYITHOCTH OIPEICICHHBIX MmojcucteM. llpu
TOM CTPYKTYPHUPOBAHUE U KOJIMYECTBO MOJICUCTEM MOXKET CYIIECTBEHHO Baph-
upoBathes [48; 100; 110].

Tak B [14—A] HamMu ObLT TIPEUIOKEH B 00OOIIEHHOM BHJIE OTCYCCTBCH-
HBIM MMOJX0J] K CTPYKTYPUPOBAHHUIO MOJICTTH CUCTEMBI YIIPABJICHUS MIEPCOHATIOM
(pucyHok 1.6).

Cucrema yrpasiieHHs IEPCOHATIOM
MPEIPUITHS

Y A 4 A 4

IToncucrema IToacucrema IToncucrema
KaJIpOBOTO odopmieHus YCIIOBUM Tpy/ia
obecrieyeHus u yuéra

A 4 Y A 4

Iloncucrema Iloncucrema Iloxcucrema
MOTHBAIAN TPYAOBBIX FOPUANYECKOTO
Tpyaa OTHOIIEHUH oOecrieueHus

Pucynok 1.6 — Mogienb cucteMsl ynpapieHHs IEPCOHATIOM Ha npeanpusitud [14—A]
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JlaHHasE MOZENb PACCMAaTPUBAET CHUCTEMY YIIPABJICHUS MEPCOHAIOM Kak
COBOKYITHOCTb IIECTU OCHOBHBIX MOACUCTEM, KOTOPBIE B COOTBETCTBUU C IPUH-
LUATIOM CHCTEMHOCTH TaK)K€ MOTYT CTPYKTYPHPOBAThCS Jajee.

[Toacuctema KagpoBOro oOECHEUEHMS BKIIOYAET MEPONPHUATHS, CBSI3aH-
HbI€ C IUIAHMPOBAHUEM NEPCOHANA, PA3BUTUEM U OIIEHKOW IepcoHaia, Kaapo-
BBIM PETYJIHPOBAHUEM, MAPKETUHIOM IEPCOHANA U €r0 pacCTaHOBKOM. JlaHHas
MoJICUCTEMa OIpe/ieNisieT MeCTO pabOTHUKA B MPOU3BOJCTBEHHOM IIpOIIECCE U
poecCUOHANbHO-TIPOM3BOJICTBEHHON CTPYKTYpE NpPEANpusTUs. IJTa IMOACHUC-
TeMa rnpeaonpeaenser 3GPeKTHBHOCTb TPYAOBOTO Mpolecca.

[Toacuctema oopmieHUs U ydeTa CBsi3aHa C BEJICHHEM KaJIpOBOU JIOKY-
MEHTaIlMU, KaJpPOBOM CTATUCTUKOH, 0OpMIIEHHEM MpUEMa, YBOJIbHEHUS U Te-
peMenieHus: pabOTHUKOB.

[Toxcucrema yciioBuM Tpyaa — COBOKYIHOCTb 3JIEMEHTOB IIPOU3BOJICT-
BEHHOM Cpeibl, OKA3bIBAIOLIUX BIUSHUE HAa pabOTOCIIOCOOHOCTH, 3/I0POBhE Ye-
JIOBEKA, €r0 OTHOLIECHUE K TPYAY, PA3BUTHUE JINYHOCTH.

[Toacuctema TPymOBBIX OTHOIICHWH — COBOKYIMHOCTb JIMHEHHBIX, (yHK-
[IUOHAIBHBIX U HEe(DOPMAIbHBIX OTHOLIEHUH, (DOPMUPYIOIIUX MUKPOKIMMAT Ha
NPEANPUATHH U BIUSIONMX HA 3PHEKTUBHOCTH TPY/JIa paOOTHUKOB MPEANPUSTHSI.

[Toncucrtema MOTHUBAIMH TMPEACTABISET COBOKYMHOCTh MEPONPUATHI
M0 YNPaBICHUIO MOOYIUTEIbHBIMU MPUYUHAMU, OMPEACIAIONUMHU OTHOIII e-
HUE nepcoHana Kk Tpyny [14-A].

B nenom, paccmaTtpuBasi oO1ue 3aa4u, CTOSIINUE TIEpe] HAyKOM U mpak-
TUKOW ympaBlieHus nepcoHasiom B PecnyOnuke benapych, HeoOxoaumo oTme-
TUTb, YTO HE TMOCJIEIHEEe MECTO B UX MEPEUHE 3aHMMAIOT ITyOOKOE HCCIIeI0Ba-
HUEe npobsieM GopmupoBanus dPGEKTUBHBIX CUCTEM YIMPABICHUS TEPCOHATIOM
Ha TPEANPUATUSX U B OPraHU3ANMIX Pa3IU4HBIX (GOpM COOCTBEHHOCTH, Mac-
mTaboB JIEATeNbHOCTH, OTPACICBOM MPUHAJIICKHOCTH; BBIPAOOTKA PEKOMEH Ia-
Ui 110 OPMHUPOBAHUIO CUCTEM YIIPABJICHUS IIEPCOHATIOM C YYETOM OTPACIICBOM
cnenupUKN X03IUCTBEHHON JESTEIHbHOCTA OpraHU3allNii; BHEIPEHUE B MPAKTHU-
Ky yIpaBJieHus repcoHaioM TpedoBanuii ctangaptoB 1SO cepun 9000 [25-A].

Uccnenyss MoJieny CUCTEMBI YIPABJICHUS! MEPCOHATIOM Ha MPEANPUSITUU
11EJIECO00Pa3HO OXapaKTEPU30BATh U MOACIN (POPMUPOBAHUS pacCMaTPUBAEMOM
CHUCTEMBI.

Poccuiickuit aBrop E.B. MacnoB B paboTe «YmpaBiieHHE MEepCOHAIOM
NPEANPUATUS CYLIECTBEHHOE BHHUMAaHUE YAEISET BO3MOMXKHOCTH MPUMEHEHUS
COBPEMEHHBIX MH()DOPMAITMOHHBIX TEXHOJOTUIA B CHCTEME YIIPABICHUS MEPCOHA-
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JIOM Ha MPEANpHUATHH. ABTOp MpeasiaracT TPEXCTaIuHHYI0 MOIETh MMOCTPOCHHUS
cuctemsl (pucynok 1.7) [70].

2 ’ram: 3 3ram:
1 3ran: OpraHu3alMOHHOE Opranu3zanus
MOCTPOEHHUE JIepeBa > MOCTPOCHUE »| HMH(HOPMAIMOHHOTO
Lelei CTPYKTYPBI oOecIteyeHHs CHCTEMBI
YIPABJICHUS YIPABJICHUS
[epCOHAIIOM MEPCOHAIIOM

Pucynok 1.7 — Mojenb nocTpoeHus CUCTEMBI yIpaBicHus nepconaiom [70]

dopMUpOBaHUE CHUCTEMbl YIMPABICHUS MEPCOHAIIOM Ha MPEINPUSTHU
IpeAnojaraeT Ha MepBOM 3Tare MOCTPOCHUE «JAepeBa Iesieiy», MpuyeM Kak Iie-
Jeil paOOTHUKOB, TaK U IIeJIed aJMUHUCTpAIIUU, O0ECIIeYCHUE UX HAUMEHBIIEH
MPOTUBOPEYUBOCTH, BBISBICHHE POJM M MECTa YIPaBIEHUS IEPCOHAIOM B
oOecrieuyeHnn TJIaBHBIX Iieieil ¢upmbl. Takum oOpazoM, aBTOp SIBISETCA CTO-
POHHUKOM TYMaHHCTUYECKOTO MOAX0a K YIPABICHUIO MEPCOHATIOM.

[Tocne moctpoeHus aepena 1eaeil HeoOX0AMMO MEPEUTH KO BTOPOMY ITa-
1y, Ha KOTOPOM JIOJIKHBI OBITh MCCJIEIOBAHbI aCMEKThI, 3aTparuBaroIiie BOIpo-
Chl OPTraHU3AIMOHHOTO O(MOPMIICHHSI CHCTEMbl YIPABJICHHS MEPCOHATIOM Ha
MPEANPUATAN — BBISIBIICHUE CTPYKTYPHBIX 3BEHBEB KaJPOBOM CIIYk)ObI, PopMy-
JUPOBAaHKME MX 3a7a4 U (DYHKIHI, TOCTPOCHUE CTPYKTYPHI YIPABIEHUS MEPCO-
HAJIOM B 3aBUCHUMOCTHU OT CHEIU(GUKHN paOOThI MPEANPUITHS (OTPaCiib, pa3MepHI,
MacmTad JesaTeIbHOCTH U T.1I.).

Ha tperbem nTame popmMupoBaHus CUCTEMBbI YIpaBICHHUS MMEPCOHAIOM B
3aBUCUMOCTH OT OPTraHU3alMOHHO-CTPYKTYPHOTO MOCTPOEHUSI CIIYX OBl ympas-
JICHUS TIEPCOHAIIOM HEOOXOUMO BBICTPOUTH CHUCTEMY MH(GOPMAIIMIOHHOTO 00eC-
TMICUYCHUS PUHSATHS YIIPABICHYECKUX PEIICHU B cpepe yrpaBiIeHHs IEPCOHATIOM.

HocrounctBom monenu E.B. MacnoBa siBisieTcs, mpexie BCEro, MmoaBe-
JIEHUE YKOHOMHUYECKOTO0 OOOCHOBAHMS TOJ| PEIICHHE KaJpPOBBIX BOMPOCOB HA
npeanpusatuu. Cieayer mpu 5TOM OTMETUTh, YTO CrieluduKa yrpaBieHUs Tep-
COHAJIOM Ha MPEANPUATUAX B OTACIBHBIX OTPACIISAX XO35SHUCTBAa aBTOPOM HE pac-
cmaTtpuBaeTcs. Takxe, Ha HaIl B3TJIS], B TAHHOW MOJIENIM HE OMpeEesieHa POJib
PYKOBOJIUTENISI M HE BCTPOCHA CHCTEMa MOHUTOPUHTA TIpoliecca.

JlanbHeiiee pa3BUTHE pACCMOTPEHHAS MOJIETh TIOJTydnsia B paboTax psaa
poccuiickux aBTopoB, Harpumep E.B. Mscosoii [78].
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Poccuiickuit aBTop A.S. KubanoB paccmarpuBaeTr mpoiiecc (GopMHpOBa-
HUS CUCTEMBI YIIPABJIEHUS MEPCOHAJIOM B OpraHU3alluu KaK 3JIEMEHT OpraHu3a-
LHAOHHOTO MPOEKTHUpOoBaHUsA. OCHOBHBIMM 3TallaMU JAHHOIO MPOLECcca ABISIOT-
Csl PEIIPOEKTHAS MTOATOTOBKA, TPOEKTUPOBAHUE U BHEAPEHUE. ABTOpP UCXOJIUT
U3 HEOOXOJUMOCTH TPOBEJACHUS KOMIUIEKCHOTO TEXHUKO-PKOHOMHUYECKOTO
000OCHOBaHUSI TMpPHU pa3pabOTKe W BHEJIPEHUM MPOEKTa CUCTEMBI YIPaBICHUS
IIEPCOHAJIOM B opranu3anuu [48].

Komnektus Genopycckux aBTopoB moji pykoBojactBoM O.A. Beicorkoro B
pabote «OnepaTuBHOE YIpaBICHUE MPOU3BOJICTBOM CPEIHUX W MAJIbIX HPEANpH-
ATHI» B KAYECTBE OCHOBHBIX ATANOB (DOPMUPOBAHMUSI CUCTEMBbI YIIPABIICHUSI TIEPCO-
HajioM Bhizessier [85]:

1) pa3paboTKy MpOrpaMMbl CHCTEMbI YIIPABJICHUS MOTUBAIIMCH TPYIa;

2) pa3paboTKy CTPaTErHUeCKOM MPOrpaMMbI, TEKYIIETO M ONEPATUBHOTO
IJIAHOB CUCTEMbI MOTUBALIUU TPYAQ,;

3) pa3paboTKy MpOoIeayp MOHUTOPUHTA U CUCTEMbI KOHTPOJISI HCITOJIHU-
TEJIbCKON AUCUUILINHBI,

4) pa3paboTKy Mmokaszareneld U3MEPEHHUS U OLCHKHU MOAIMPOIECCOB M MPO-
LEyp CUCTEMBI YIIPABJICHUS MOTUBAlUEN TPYIa;

5) opranmzanuo GyHKIIMOHUPOBAHHS CTPATETHYCCKOTO MOIMPOIIecca,;

6) opranu3anuio PyHKIHOHUPOBAHUSA TEKYIIErO MOAMPOIIECcCa;

7) opraHuzanuio GyHKIIMOHUPOBAHUS OTIEPATUBHOTO MOAIPOIIECCa.

[IpoueccHbIl TOAX0, IMOJIOKEHHBINM B OCHOBY JAHHOW MOJIENH, SIBJISIETCS
€€ HEOCHMOPUMBIM AOCTOMHCTBOM. OJHAKO cUCTEMa, MpejjaraemMas aBTOPaAMH,
BO MHOT'OM ITOCTPOEHA Ha MOKAa3aTeNsAX SKCIIEPTHOM OLIEHKH, YTO HE BCErJa J1aeT
JIOCTOBEPHBIN Pe3yJIbTaT.

Cnenyer OTMETUTh, UTO B COBPEMEHHOW TEOPUU U MPAKTUKE IMOCTPOECHUS
CUCTEMBI YIIPaBJICHUS TIEPCOHATIOM Ha MPEANPUITHSIX MPEJCTaBICHBI KaK 001Ine
MOJXO/bl, TAK M YaCTHBIEC CIy4yau, MpeArojararonme niMeHenue duimocoduu
ynpasienus. Tak, HanmpuMmep, pa3padoTaHbl PEKOMEHIAIMH 0 MOATAITHOMY TIe-
peXo/ly B YIPABICHUHU NEPCOHATIOM Ha MPEANPUSATANA OT aBTOPUTAPHOIO CTHIIS K
MPUHLINIAM JIETIETUPOBAHUS OTBETCTBEHHOCTH (IO peAaKIUeil TOKTOpa TEXHU-
yeckux Hayk, akagemuka B.®. [luBoapoBa). Ha HauanbHOM 3Tare aBTOpamu
npemaraeTcss copMuUpoBaTh BCIO HEOOXOAMMYIO TOKYMEHTAIMIO, BKIIIOYAIO-
IIy10 00IIHe PYKOBOSIINE YKa3aHUSI U OMHUCAHUS TOJDKHOCTEH. Takke Ha moJ-
TOTOBUTEILHOM 3Tare HEOOXOIUMO OINMPEACIUTh PaMKHU JEATeILHOCTH U TPO-
BECTU 00yUYEHUE BCEX PYKOBOIUTENEH U COTPYAHUKOB.
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Jlanee HEOOXOIUMO TPOBECTH HEMOCPEACTBEHHO BHEIPEHUE HOBOIO CTHJIA
PYKOBOJICTBA, YTO MOTPEOYET OIMpPEECNICHHON afanTaliyd COTPYIHUKOB. AJarTaliy-
OHHBIN MEPUOJI TIPU ITOM HEOOXOJIMMO, 10 MHEHHUIO aBTOPOB, M3HAYAILHO OrpaHu-
YUTh BO BPEMEHHU.

3aBepIaIM 3TarloM BBICTYINAeT (OPMUPOBAHUE IEIEBBIX KOMaHA U
opraHu3anus ux padoThl.

[Ipensaraemasi aBTopaMu MOJIEIb MOXKET OBITh paCCMOTPEHA B KaueCTBE
puMepa OTPaCIEBOM MPUBSI3KK MPU MOJEIUPOBAHUMA CUCTEM YIIPABIICHUS TEp-
coHasioM. OnHaKo OCOOEHHOCTH (IKOHOMHUYECKHUE, MPABOBBIC, COLIMAIBHBIE U
T.4.), npucymue Poccuiickoit denepanuu He MO3BOJIAIOT MOJHOCTHIO MEPEHO-
CUTh pacCMaTpUBaeMbl€ IMOJXOJbl B MPAKTUKY XO3AMCTBEHHOW ACSATEIBHOCTU
npeanpusatuii Peciyonuku benapych.

BbIBOALI:

[IpoBeneHHoe Hccie0OBaHNE TeHe3rca HaydHOU MBICIU B cdepe yrpas-
JICHUSI TIEPCOHAJIOM TIO3BOJIUJIO BBIJICIUTh KITIOYEBBIC MapaUrMbl, OMUCHIBAIO-
[I1€ COBPEMEHHbBIC MOAXOAbl K YINPABICHUIO TMEPCOHATIOM B OpraHU3allUsX, B
TOM YHCJI€ OINpeesieHne pabOTHUKA KaK BBICIICH IIEHHOCTH OpPTaHU3aIUH, KC-
MOJIb30BAHUE KATETOPUH «YEJIIOBEUECKHM KamuTall» B CaMOM IIIHPOKOM €€
CMBICIIE, CTPATETHYECKYI0 OPUEHTAIIMIO B IPUHATUU YIPABICHUYECKUX PEIICHUH,
BIIUSIHHE PAOOTHUKOB, THOKOCTh, OPUEHTAIMIO Ha 0€3YCIIOBHOE Ka4yeCTRO.

Cucremarusaiys CyHIeCTBYIOIINX MOJX0J0B K MOHUMAHUIO CYIITHOCTH U
COJIep KaHMsI CUCTEMBI YIIPaBJICHUS TIEPCOHATIOM IMO3BOJIMJIA B KauecTBe HanOo-
Jiee pacTpOCTPAHEHHBIX BBIICTUTH (GUiocoPCKuit moaxoa (MOHUMAHNUE CUCTEMBI
YIPaBJICHHUS TIEPCOHATIOM Kak (UiIocoGuu M CTPATETHu), CUCTEMHBIM MOIXO0]T
(paccMOTpeHHE CUCTEMBI YNPABIECHUS MEPCOHATIOM UYepe3 €€ apXUTEKTypy, Op-
raHU3allMi0 U MEXaHU3M YIMPAaBIICHUS ), MPOIECCHBIN MoaAX0a (MTOHUMaHHUE CHUC-
TEMBbI YIPABJICHUS TIEPCOHATIOM KaK COBOKYITHOCTH MPOIECCOB YIPABICHHUS, ME-
TOJIOB, MPOLIEAYP).

Pasnuuvs B MOHMMaHUU CUCTEMBI YIPABJICHUS MEPCOHAIIOM IMPEIOTpe-
JEWIA CYIIECTBOBAHME DPA3JIMYHBIX TMOJXOJ0B K €€ MOJEIHpOBaHWI0. B Ha-
CTOSIIIIEE BPEMSI MOXKHO JOCTaTOYHO YETKO BBIJICITUTH HECKOJIBKO Hambosee pac-
MPOCTPAHEHHBIX KPUTEPHUEB, IO KOTOPHIM (POPMUPYIOTCS MOJETH UCCIIEIyEMOM
CUCTEMBI: YPOBHU yIpaBieHUs, GYHKIUUA YIPABICHUS, HHTEPECH TPYII BIIUS-
HUS, TTPOLIECCHI.

JleTanbpHOE M3yueHHE pa3pabOTOK B cdepe ympaBlieHUS MEPCOHAIOM TIO-
3BOJISIET OTPENIETUTh HEKOTOPhIE Y3KHE MECTa, UMEIOIHNE MECTO B OTEUECTBEH-
HOM TEOpWHU M MPAKTHKE YIPaBJICHUS MEPCOHATIOM. B 4acTHOCTH MpaKTUYECKH
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HE BBICTPOEH OpPraHU3allMOHHBIM MeXaHW3M NpuMeHeHus meropojioruu 1SO B
cCUCTEME yIpaBiieHusi nepcoHanoM. HemocrarouHo npopaboTaHbl BOZMOXHOCTH
MPUMEHEHUSI TPOILECCHOTO MOJX0Ja B CUCTEME YINpaBIIEHUs MEPCOHAIOM. AB-
TOPBI UAYT, KaK MPABUJIO, 10 TPAJAUIIMOHHO CIOXKUBILIEHCS CXEME PACCMOTPEHUS
CUCTEMBI YIpaBJICHUS MEPCOHAJIOM KaK COBOKYMHOCTH 3JIEMEHTOB (CHelralb-
HBIX (YHKIMI CHCTEMBI yIIpaBlIeHUs epcoHanom) [14—Al.

N3yuenue 3apy0exHBIX MOIXOJ0B K MOCTPOCHUIO CUCTEMbI YIIpaBICHUS
MIEPCOHAJIOM TTO3BOJIMIIO CENIATh BHIBOJI O HEBO3ZMOXHOCTH, a B HEKOTOPBIX CITYy-
Yasx U HelenecooOpa3HOCTH KOMUPOBAHMS 3TUX MOAXO0M0B. JJig UX UCHOJIB30-
BaHWUs, Jaxke (parMeHTapHOro, Tpedyercs ompeiesieHHas aganTanus TpUMeHU-
TEJIBHO K MPAKTHUKE XO3SUCTBEHHOW NESITEIbHOCTH OTEYECTBEHHBIX MPEANPHU-
atuii [25-A].

[IpoBeneHHBIN aHAINU3 MO3BOJISIET TOBOPUTH HE TOJIBKO O TOM, YTO COBpE-
MEHHas OTEUECTBEHHAsI U 3apyOexHasi TEOpHUsl pacroyiaraeT OOJIbIIUM apceHa-
JIOM pa3HOOOpPa3HbIX MOJIXO0JI0B K MOJCIMPOBAHUIO CUCTEMbI YIIPaBJICHUS Tep-
COHAJIOM, OTJIMYAIOIIUXCS COCTABOM IOACHUCTEM, OOIMMHU MpUHIUIIAMHU (HOp-
MHUPOBaHUS, YPOBHEM MPOPAOOTKH IKOHOMHUECKOTO OOOCHOBAaHHSA, a TaKXKe
CTETNIEHBIO alPOOMPOBAHHOCTH B MIPAKTUKE XO35UCTBEHHOMN JIESITEIIbHOCTH Opra-
HU3AIMM, HO U O TOM, YTO MPU BCEM MHOT000pa3uu MOAXO0J0B U MOJIETIEH CHcC-
TEMBbI YIIPABJICHUS TIEPCOHATIOM OHH, KaK OTMEYAJIOCh BBIIIE, UMEIOT TEIbINA PsiT
orpannuenuii. [Ipexae Bcero, oHu 06a3upyroTCs Ha TPAAMIIMOHHBIX MOAXO0AaX K
YIPABJICHHUIO TIEPCOHATIOM (B OCHOBHOM HCIIOIB3YETCS KOHIEIINS «yTPaBICHUS
YeJIOBEUECKUMH PecypcaMu»). Y CKOpEHHOE pa3BuTHE (aKTOPOB MPOU3BOJCTBA
(Tpyna, kanuTana, “HPOpPMaIUK), IEPEX0]] UX K Ka4eCTBEHHO HOBOMY COCTOS-
HUIO (MPEXJIE BCEro TO 3aTparuBaeT MPOU3BOJICTBEHHbIE U MH(DOPMAITMOHHBIC
TEXHOJIOTUM) TPEANOaraeT HEOOXOIUMOCTh M3MEHECHHS M YIPaBICHYECKUX
TexHoJIoruu. [IperepneBaer CylecTBEHHbIE N3MEHEHUS U YEJIOBEUECKUM Kallu-
TajJg KaKk OCHOBHAs JBWXKYIas Cuiia pocTa dPHEeKTUBHOCTH IKOHOMUKU. Takum
o0pa3oM, Kak ObLJIO OTMEYEHO HaMH paHee, MEepexo] K HCIOJIb30BAaHUIO KOH-
HEMIUNA  «YTPABJICHUS] YEJIIOBEYECKUM KamuTalioM» TOTpedyeT H3MEHECHUS
CTPYKTYPBI U COJIEP’KaHHSI CUCTEMBbI YMPABIECHUS MEPCOHAIOM, U3MEHEHHUS Me-
XaHuU3Ma ee (PYHKIIMOHMPOBAHUS, MEPECTPOUKH KOHIICTITYaJIbHBIX IOIXOIOB,
n3MeHeHus1 GuIocodru, apXUTEKTYPhl TTOCTPOSHUS MOJIEIIM CUCTEMBI yIIpaBJie-
HUS TIEPCOHATIOM.



59

I')TABA 2
METO/IUKA OHEHKHN CUCTEMbI YIIPABJIEHUA
ITEPCOHAJIOM OPTAHU3 AU

2.1. Iloaxoabl K HCCAE0BAHUIO CUCTEMBbI YIIPABJIE€HUSI IEPCOHATIOM
B OPraHM3alUAX: CPABHUTEIbHAN XapaAKTePUCTHKA

[TpoGyiembl yIipaBlIeHHSI TIEPCOHAIOM MOJAPOOHO AHAIM3UPYIOTCS B CO-
BPEMEHHOM Teopuu MeHemkMeHTa. [IpennaraeMplii HHCTpYMEHTAPUH SIBISETCS
JIOCTATOYHO MOJIHBIM B 00BbEKTUBHBIM. OH MO3BOJISIET HE TOJIBKO IIPOBOJUTH I10-
JIEBBIC UCCIICIOBAHMS, HO U JIeJIaTh CTATUCTHYECKHUE 000OIICHHUS.

Crour, 0HaKO, OTMETHTh, YTO Ha MPOTSHKECHUU CYIIECTBOBAHUS HAyKH
yIpaBjeHUs] IEPCOHATIOM IPOUCXOIUIO CYITHOCTHOEC M METOIO0JIOTHYECKOS M3-
MEHEHHE TOJX0JI0OB K OIleHKEe JaHHOW (yHKIHMH. Tak, M3Ha4YaJIbHO B TEOPHHU U
MIPaKTUKE YIPABJICHUS TIEPCOHAIIOM KOHIICHTPUPOBAINCH IPEUMYIIIECTBEHHO,
a WHOT/JA W HCKJIIOUHTENIbHO, Ha OILICHKE pe3yJIbTaTOB Tpynaa padorHuka. Ha-
IpUMep, KOHIEIIINS UCIIOIb30BaHUs TPYIOBBIX PECYpPCOB Iperoiarajia HMeH-
HO Tako¥ moaxoj. CUUTaioch 4To TPy, T.€. CACTEMY YIIPaBJICHUS IIEPCOHAIIOM,
HEeoOXO0IUMO OILIEHHWBATh Yepe3 MPOU3BOIUTEILHOCTD TPY/Ia U 3aTPaThl HA €ro
OTLJIaTY.

OpmHako 1Mo Mepe pa3BUTHS HAYYHOH MBICIH B cepe yIpaBICHHS MEpCo-
HaJIOM TIPOM3O0IIIO PACHIUPEHUE CHUCTEMBI IMOKa3aTelIe OLICHKH, PaBHO KakK U
YBEIIMYUIIOCH KOJIMUYECTBO €€ 00BhEKTOB. Kpome OIleHKH Tpyjaa CTajau HUCCIIe0-
BaTh COCTOSIHUE PAaOOTHUKA, KAUYSCTBEHHBIC M KOJTMUYCCTBCHHBIC XapaKTECPUCTUKH
NepcoHaja OpraHu3alli 1 HaKOHEIl CaMH KaJIpOBble (DYHKIIMH, a TIPH MEPEX0/Ie
K MPOIIECCHOMY ITOJX0/Ty ¥ KaJIPOBBIE ITPOIICCCHI.

besycinoBHO, pacimmpeHue u ycloHEHHEe 00BbeKTa OTPa3UiIOCh Ha METO-
nuke aHanu3a. [log MeToauKol MOHUMAETCS «COBOKYITHOCTh CIIOCOOOB, TIPABHUIT
HanOoJIee 11eeco000pa3HOTo BRITOIHEHUS KaKoi-mnbo padoTel» [94]. B anamuze
NESATETLHOCTH CyObEKTOB XO3MCTBOBAHUS METOJIMKA PACCMATPHUBAETCS KaK CO-
BOKYITHOCTh QHAJIMTUYECKUX CHOCOOOB, MPABUJI HCCIEIOBAHUS ACATEIHHOCTU
IPEANPHUATHS, TOJYMHCHHBIX IOCTH)KCHHUIO ITOCTaBIICHHOM IIeny aHaiau3a. B
HPKOHOMHYECKOM aHAJIM3€ BBIJCISIOT OOIIYI0 U YacTHbIe MeToauku. [lociaennue
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MPU3BAHbl KOHKPETU3UPOBATH OOIIYI0 METOJUKY OTHOCUTEIHLHO OMPEIEICHHBIX
oTpacliei, onpeaeeHHoro oobekTa [1].

B ycnoBusx pelHKa KOMMEpYecKash OpraHu3alys CYIIECTBYET C IENbIO
MOCTOSIHHOT'O POCTa €€ CTOMMOCTHU, KOTOPBI BO3MO>KEH MPHU COTIIACOBAHHOM pa-
0oTe Bcex MOACUCTEM: (PMHAHCOBOM, KOMMEpPYECKOH, MPOU3BOACTBEHHON W,
0e3yclIOBHO, colMalibHON. Kakaplil 351eMeHT OoJKeH (PYHKIIMOHMPOBATH B OTI-
TUMaJIbHOM pexxkume. V1 B JaHHOM KOHTEKCTE Ba)KHO, C OJIHOM CTOPOHBI, OIpe-
JeNSTh KPUTEPUN ONTUMAIIBHOCTH, a C JIPYTroil — OpraHu3alliOHHO ONPEIeTUTh,
KakuM 00pa3oM OLIEHUBAaTh ONTUMAIBLHOCTh (PYHKIIMOHUpPOBaHUS. B cooTBeTCT-
BUU C «YIPABIECHYECKUM KyOOM» peanu3alvs JaHHOW (YHKIIMU BO3JIOKEHA Ha
KOHTpPOJIb, YYET, aHaJu3, TTOCKOJIbKY OHM OTBEYAIOT 3a MPOBEICHUE HaOIO/e-
HUW U MPOBEPKY COOTBETCTBUS Mpolecca (HYHKIIMOHUPOBAHUS O00BEKTa yIpaB-
JICHUSI IPUHSATHIM YIIPABICHYECKUM PEIICHUSIM.

PaccmarpuBasi moaxoApl K CHCTEME OIEHKH, HEOOXOJIMMO, IO HaIlleMy
MHEHHUIO, YYUTHIBATh IIEJICBYI0 OPUEHTALIUI0 M CyOBEKTOB (moTpedutencit pe-
3yJapTaToB) oleHKU. C MO3UIMi Lejield U 3a7ad, peliaeMbiX B MPOLECCE UCCIIe-
JIOBAHUS CUCTEMBI YIPABJIEHUS IEPCOHAIIOM, B KAYECTBE KIIFOUEBBIX MOKHO BbI-
JEJIUTH:

® BBISBJICHUE CHIIBHBIX U CIIA0BIX CTOPOH KaJPOBOTO MEHEKMEHTA;

® TPUHSITHE YIPABICHUYECCKUX PEIICHUH B chepe yIpaBlieHHUs TIEPCOHATIOM;

e o0ecreyeHue 3aMHTEPECOBAaHHOTO MAPTHEPCTBA U T.I.

KitoueBbiMU CyOBEKTaMU OIIEHKH CUCTEMBI YIIPABICHUS IEPCOHAIOM BbI-
CTYIAIOT COTPYIHUKH KaJIPOBBIX CIYKO, pyKOBOJCTBO OpraHU3aIMH, COOCTBEH-
HUKH, BHEIITHUE TApTHEPbI, paboTHUKK Tpennpusitus. Kaxnpiii U3 paccmarpu-
BAaGMbIX CYOBEKTOB XapaKTEPU3YETCS CTEMEHbIO CHEIUATBHONW IMOATOTOBKU B
cdepe KaapoBOro MEHEKMEHTA, a TAKKE OMPEACIICHHBIMU EIISIMHU.

B Hacrosiiee BpeMsl CylIeCTBYET JIBa MPUHLUMUIIHAIBHBIX HAlpaBJICHUS B
OLICHKE B CUCTEME YIIPABJICHUSI IEPCOHAIIOM: OYEHKA NePCOHANd N OYeHKA CUC-
membl ynpasnenus: nepconanom. [Ipodiema cOCTOUT B TOM, YTO OUYEHb YaCTO B
TEOpHUH, & OCOOCHHO B MPAKTUKE YIIPABICHUS MIEPCOHATIOM MOAMEHSIOTCS KaTe-
TOpPUU U, TOBOPSI 00 OIEHKE B CUCTEME YIIPABJICHUS TIEPCOHATIOM, HMEIOT B BUIY
JUIIH OIIEHKY CaMOTro MepcoHala; ero KBaaudukauu, pe3yabTaToB Tyaa, Mo-
TeHrnuana. Muoraa no0aBIsiOT €1ie U OIEHKY KaJpOBOTO JIEIIOMPOU3BOICTBA.
OnHako Takasi OLEHKA, HAa HAll B3IJISLH, SIBJISIETCS OLIEHKOM HE CHCTEMBI
YIOpaBIICHUS TEPCOHAIOM, a JUIIb O0BEKTa YIPaBICHHUS IEPCOHAIOM Ha
NpEeaNpPUSTHH.
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OneHka CUCTEMBI MPEIoiaracT MpPOBEPKY COOTBETCTBUS €€ 3aJaHHBIM
kpurepusiM. OJIHaKO, KaK MPAaBHIIO, KOTJIa TOBOPSAT O COLUUAIBHBIX CHCTEMaX,
KOJIMYECTBEHHBIE KPUTEPUU ONTUMAIBHOCTH HE 3aj1aroTcs. PaccyxnarT o co-
UaJIbHOM 3(QpeKTe U 4acTO O HEBO3MOXKHOCTH HEIKCIIEPTHBIMH METOIUKAMU
OLIEHUTh Pe3yJbTaTUBHOCTh. OIHAKO, KAK YK€ OTMEYaJIOCh BBIIIE, B YCIOBHUAX
pBIHKA, JaKe TOBOPSI O COIMAIbHBIX WHHOBAIUSAX, OLIEHUBAIOT UX 3(PHEKTHB-
HOCTh. ClieZioBaTeNIbHO, C MO3UIINI BCEX 3aMHTEPECOBAHHBIX CTOPOH (COOCTBEH-
HUKAa, PYKOBOJUTENsI, pAOOTHUKOB U T.JI.) CUCTEMa JObKHA paboTaTh B oIpee-
JICHHOM ONTHUMAJIbHOM PEXUME U CTEMEHb ONTUMAJIBLHOCTH JOJDKHA OBITH Olle-
HeHa. Takum oOpa3oM, B CHCTEME KaJIpOBOTO MEHEHPKMEHTA JOKHBI MPUCYTCT-
BOBaTh TPU BUJIA OIICHKHU:

1) oueHka nepcoHasia (ero MOTEHIIMANIa, pe3yIbTaTOB €ro TpyJa 4 T.1.);
MIPOBOJIUTCS HA TPEX YPOBHAX (€AMHUYHASA, IEPUOINYECKAS U TEKYIIas);

2) OlleHKa KaJpOBOTO JEJIOMPOU3BOJCTBA U JOKYMEHTAIMK (HA TIPEIMET
COOTBETCTBHS MPABOBBIM HOpPMaM, TPEOOBAHMSIM K OpraHu3alMd JOKYMEHTO-
000poTa Ha MPEANPUSATUN U T.11.);

3) olleHKa COCTOSIHUS M PabOThI CUCTEMbI YIIPaBJICHUSI IIEPCOHAIIOM, T.€.
BCEX €€ MOJCUCTEM.

Wcxons u3 BBIIEU3I0KEHHOTO, Ha HaIll B3IJISAJl, OpraHU3alui He0OX011-
MO HCIIOJIB30BaTh METOJIUKY OLIEHKH COCTOSIHUSI CHCTEMBI YIPABJICHUS MEPCOHA-
JIOM, KOTOpasi OTBeuasa Obl IIEJIOMY psiy TpeOOBaHUM:

® CBOEBPEMEHHOCTb M IMOKOCTH (OIICHKA JIOJDKHA MPEAOCTABIATh BCIO
HE00X0MMMYI0 HH(POPMAIIMIO KaK M0 UTOTaM OMPEEICHHO Mepuoia, TaK U Te-
KYLLIEM B PEKHUME);

® MPO3PAvYHOCTh (CHUCTEMa OLIEHKH M, YTO HEMaJOBaXHO, PE3YyJIbTAThI
JOJDKHBI OBITh TIOHSITHBI HE TOJILKO TOMY, KTO €€ MPOBOJIUI, HO U BCEM IMOTEH-
[IUAJILHBIM MMOTPEOUTETISIM PE3YIIHTATOB OIEHKH);

e cucrema JI0J>KHa HE TOJbKO YCTAaHABIMBATh MPUYMHHO-CJIEACTBEHHbIC
CBSI3U, HO U 1aBaTh UM KOJM4Y€CTBEHHYIO OLICHKY;

® JI0CTOBEPHOCTH pe3yJabTara (JOJKHA HUMEThCS BO3MOYKHOCTH IIPO-
BEPKU MOJYYEHHOIO Pe3yJIbTaTa);

® JKOHOMHYHOCTH M MPOCTOTA (CHCTEMa HE JOJKHA OBITh W3IHUIITHE
TPYAOEMKOM, JKEJIATEIbHO MCIOJIb30BATh MPOCTONM MHCTPYMEHTAPUM, C MPUMeE-
HEHUEM COBPEMEHHBIX MH(POPMAIMOHHBIX TEXHOJIOTHH W, TJIABHOE, MpU Bpe-
MEHHOM OTCYTCTBHUHU OTBETCTBEHHOTO 3a OIIEHKY paOOTHHKA JTOJDKHA OBITH BO3-
MO>KHOCTb €r0 3aMEHBI, T.€. CUCTEMOW OIICHKU JOJKEH OBITh CIIOCOOCH OBIia-
JI€Th HE OJIMH, @ HECKOJIbKO COTPYAHUKOB OpraHU3aluu).
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C MeToq00TUYECKON MO3UIUH MEPEUUCICHHbIE KPUTEPUU SIBISIOTCS
OCHOBHBIMHU U HanboJiee 4acTO BBIJIBUTAEMBIMU MPU BHIOOPE METOIUKHU aHa-
au3a [1; 68; 94].

Haubonee yacto BCTpeuyaromuUMCsi BUJIOM OLIEHKH CUCTEMbI YIIpaBICHUS
MEPCOHAJIOM Ha MPEANPHUSATUN BBICTYIAET KaapoBbId ayauT. DakTHUECKU Kal-
POBBII ayJIUT SIBJISIETCS CIIELMATBLHBIM aHAIM30M KaJIpOBOTO COCTOSIHHSI OpraHU-
3allMH, OIIEHKON YPOBHS €€ KaJIpOBOM 00ECIIEeYeHHOCTH.

Aynautopckasi mpoBepka B 00JIaCTH MepcoHaia OCYHIECTBIISETCS MO Cclie-
JYIOIINM HapaBJICHUSIM:

® OIICHKA KaJpOBOT0 MOTEHIMAIa OpraHU3alllK, KaueCTBEHHBIX U KOJIU-
YECTBEHHBIX XapaKTEPUCTHK MEepPCOHaNIa; HauOoJiee YacTO UCIOJIb3yeMbIMU Me-
TOJAaMH BBICTYIAIOT aCCECMEHT-LIEHTp, Kelc-UHTepBBIo, 360°-aTTecTalys, co-
[IUOJIOTUYECKUE UCCIICI0BAHNUS;

® IMarHOCTHKA KaJPOBBIX MPOIIECCOB M MPOIEAYp YIPABICHUS, OLIEHKA
X 3G(HEKTUBHOCTH, TPU ITOM HCIOJB3YIOTCS aHAJIU3 JIOKYMEHTAllMU, aHKETH-
pOBaHue, CTPYKTYPHUPOBAHHOE UHTEPBBIO.

WNHorna mox KapoBbIM ayAUTOM MOHUMAETCSI UCKIIOUUTEIBHO MPOBEPKA
KaJpOBOTO JICJIONPOU3BOICTBA [39].

be3ycnoBHO, KaJpOBBIi ayAUT — BaKHBIA UHCTPYMEHT HE TOJBKO HAOIIO-
JIeHUs1, HO U yIpaBiieHHs B chepe MeHeKMeHTa niepconana. bonee toro cyiie-
CTBYIOIIME MHOTOUYHCIIEHHBIE TTOAXO0bI K PUI0COhUU U COACPIKAHUIO KaIPOBO-
ro ay/IUTa MO3BOJISIOT TOCTATOYHO BAPUATUBHO TOJIKOBATH €TI0 CYIIHOCTb.

Opnako, UCXOAs U3 3aJla4y KaJpoBOTO ayauTa, KOTOpbie (hOPMYITUPYIOTCS
B OOJIBIIMHCTBE M3aHUM 110 ’TOMY BOIIPOCY, ero ¢unocodus pokycupyercs Ha:

1) BBISIBJICHMH COOTBETCTBHSI KaJPOBOTO MOTEHIIMANA MPEINPHUSATHS €TO0
IEJISIM U CTPATeTUU Pa3BUTHUS,

2) uccneoBaHUM CTPYKTYpPbl CHCTEMBI YIPABICHUS TEPCOHAIOM BO
B3aMMOCBSI3HU C OPTaHU3ALMOHHON CTPYKTYPON OpraHu3aluy;

3) mpoBepke coOJI0IeHUST HOPMATUBHO-TIPABOBBIX aKTOB KaK JIOKAJTbHBIX,
TakK 1 00Jiee BHICOKOTO YPOBHS;

4) W3ydeHUH TPUYUH TPYIAOBBIX KOH(MDIMKTOB H JAPYyrux mpodiem
COIMAJIBHO-TPYAOBOM c(ephl, BRIPAOOTKE PEKOMEHIAIMN 0 WX pa3penieHuto,
MPEAOTBPAIICHUIO U CHUKEHUIO HEraTUBHOTO Bo3aercTBus [39].

JIOBOJILHO 4YacTO TPH PACKPBITUU CYNTHOCTH W 3HAYCHHS KaJPOBOTO ay-
JTUTA TIPOBOJIATCS aHAIOTHH C ayAUTOM OyXTalTEpPCKOTO y4eTa Kak hopmoii ¢u-
HAHCOBOTO KOHTPOJS. MBI cunTaeM, YTO UMEHHO B 3TOM JISKUT TMPUHIUITHATb-
HOE OTJIMYUE KJPOBOTO ayAuTa OT APYTMX METOJIUK OIICHKH. AYAHUT HaIlleleH
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NpEXKe BCETO Ha MPEAOTBpAICHNE BBISIBICHUS HECOOTBETCTBUH TPU MPOBEIE-
HUM TOCYJapCTBEHHBIX MPOBEPOK U JIUIIH BO BTOPYIO OYepeab — Ha OIEHKY d-
(EKTUBHOCTH JEATEIBHOCTH OpraHu3anuyd 4Yepe3 IP(PEeKTUBHOCTh CHCTEMBI
yIpaBICHUS TIEPCOHATIOM.

Opnako, Kak OBLJIO OTMEYEHO BBIIIIE, OIICHKA JIOJKHA MPEXKIE BCEro OpHU-
CHTUPOBATHCS Ha TMOWCK PE3EPBOB IMOBBIIICHUS CTOMMOCTH KOMIaHWHA. TO eCTh
¢unocoduss OIEHKH CHUCTEMBI YIPABJICHUS TEPCOHAIOM JOJDKHA OTpa)kaTh ee
3HaUYeHHUE UCX0s U3 3PGHEKTUBHOTO PA3BUTHS NMPEATPUITHS (PUCYHOK 2.1).

B ocHoBe 3(phekTUBHOTO pa3BUTHS OpraHU3AIlMU JICKUT OlleHKa dPdek-
TUBHOCTU €€ JNIESITEeIbHOCTH, MO3BOJIAIONIAs C(POPMYIHPOBATH PE3EPBHI POCTa
Pe3yIbTAaTUBHOCTH, MPUOBUIBHOCTU. A OCHOBHBIMH (pakTopamu pocta 3¢ dek-
TUBHOCTH C MO3UIMN SKOHOMUKH MPEANPUATHS BbICTYHAET 3PPEKTUBHOCTD HC-
MOJIb30BAHUSI CPEJCTB TPYy/a, MPEIMETOB Tpyaa U, OE3yCIOBHO, TPYIOBBIX pe-
CYpPCOB KaK OCHOBHBIX MPOU3BOJICTBEHHBIX (PAKTOPOB.

PesepBbl s pexTrBHOTO

Pa3BUTHUS MPEITPUITHS

Ornenka 3(h(PEeKTUBHOCTH CUCTEMBI
yIIpaBJICHUS NPEATIPUITUEM

Ornenka 3(h(peKTUBHOCTH CUCTEMBI

YIPAaBJICHUS IEPCOHATIOM

Pucynok 2.1 — Jlornueckast MoJiesIb CUCTEMBI OLIEHKH 3(PPEKTUBHOCTH PA3BUTHS
NpEANPUATHSA

Takum o06pazom, UMEHHO Quiocodpus KaApoOBOTO ayauTa, GopMyIHUpyIO-
1jasi €ro ILeJIeBble YCTAaHOBKH, OINpPEAENSieT METOJOJIOTHIO €ro MPOBEACHHUS, U
MIPEXJIe BCEr0 MHCTPYMEHTapUi, KOTOpbIE OLICHMBAET HE CTOJBKO 3(PPeKTHB-
HOCTb, CKOJIbKO COOTBETCTBUE CTaHAAPTAM U HOPMATHUBHBIM IPABOBBIM aKTaAM.

TpaguMOHHO METOO0JOTUA KaJpOBOr0 ayJauTa MCMOJb3YET: OpraHu-
3al[MOHHO-aHAIIUTUYECKUE METObI, COLIMATbHO-TICUX0JOTHYECKUE METObI U
sKOHOMHYECcKue MeToAbl [3]. OnHAaKO OCHOBHOE€ BHUMAHUE YIEAET MPOBEP-
K€ JOKyMEHTallul, HalpuMep, ¢ TOMOILIbI0 BHU3YyaJbHOTO M3y4€HUs, MPOBeE-
JIEHUs KOHTEHT-aHallu3a U T. . Takke MCIOJIb3yIOTCS aHKETUPOBAaHUE, Ha-
OJir0JIeHne, ONpoC, TECTUPOBAHKUE U PAJ APYTUX METOOB.

Hcnonb3yembie B KaJpOBOM ayJIUTE CHOCOOBI OLIEHKH C HAYYHOH TOYKH
3peHus npopadOTaHbl U B ONPEACIICHHBIX acleKTax KaapoBOW pabOThl €AMHCT-
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BEHHO NpuMeHuMbl. OHAaKO NSl 1EeJell TaHHOrO MCCIeOBaHUS HEOOXOAUMO
BBICTPOUTH CHCTEMY OLIEHKH, MO3BOJISIONIYI0 YEPE3 COBOKYITHOCTH KOJUYECT-
BEHHBIX U KAauECTBEHHBIX IOKa3aTesleil yBs3aTh HampaBiieHUs d(PPEKTUBHOrO
Pa3BUTHSl OpraHU3AIMMU C OLEHKOW PE3yJNbTATUBHOCTH CHCTEMbl YIIPABJICHHUS
MIEPCOHAJIOM.

OnHoi 13 OCHOBHBIX MPOOJIEM, KOTOpasi BOSHUKAET MPHU MPOBEACHUM aHa-
JIM3a CUCTEMbI YIIPaBJICHUS MEPCOHATIOM HA MPEIPUSTUH, ABISETCS CIOKHOCTh
KOJIMYECTBEHHOTO OMUCAHUs pacCMaTPUBAEMbIX MPOIECCOB U 00BEKTOB. B cBs-
3 C 3TUM CPEIH 3a/1a4, KOTOpbIe ObUIM MOCTaBJICHBI MPU MPOBEECHUN HCCIIEO0-
BaHMUsI, BBIJEIMIACh HEOOXOIUMOCTh TOMCKAa HamboJee aJieKBaTHON METOIUKU
aHaJn3a, CIOCOOHOM JaTh KOJIMYECTBEHHYIO OIIEHKY PACCMaTpUBAEMOMY OOBEKTY.

B nacrosimee Bpemsi mpejiaratroTcsi pazHOOOpa3HbIE METOJUKHU OIICHKU
CUCTEMBI yIpPaBIICHUS NIEPCOHATIOM Ha mpeanpusituu. [lepBoiil moaxon — 3KoHO-
Muyeckui, B X0Jle MCIOJb30BaHUSI KOTOPOTO aBTOPHI aKIIEHTUPYIOT BHUMAaHUE
Ha OILIEHKE PKOHOMHYECKHX Toka3arenel. Tak, B pabore « IKOHOMHUKA U PHIHOK
Tpyna» moa obmei penakuuein A.C. ['onmoBaueBa mpejaraeTcsi JTOCTATOYHO
KOMITJIEKCHAsI METOJIMKA OIICHKHU OpraHu3alliy Tpyaa Ha mpeanpustuu. Panee
HaMU ObLJIO OTMEYeHO, 4To mpuBegeHHoe A.C. ['ooBaYeBbIM OIpesiesieHue Ka-
TErOPUN «OPraHU3ALUU TPYAa» BechMa OJIU3KO K OOIICIPUHITHIM TOJIKOBAHUAM
KaTeropuu «ympaBJIeHUs MepcoHaAIoM». boiiee Toro, npejiaraeMas UM METOIU-
Ka OIICHKU TO3BOJISIET BCECTOPOHHE OLIEHUTH A((PEKTUBHOCTH YIIpaBIEHUS TIEp-
COHAJIOM Ha Ipeanpusituu. B pabote « OKOHOMHKA U PHIHOK TPY/1a» BBIACISIECTCS
CeMb TPYMI MOKa3aTeJIeH OIEHKU: UCIIOJIb30BaHUE padoydel CUIIbl, UCTIOIb30Ba-
HUEe pabodyero BpeMeHH, Ka4yeCTBO TPyAa, UHTEHCUBHOCTh TPy, YCIOBUS TPY-
714, YIOBJIETBOPEHHOCTh TPYAOM U CTa0MIBHOCTh TPYIOBOTO KosuiekTuBa [120].

Meroanka MOTHOCTHIO BBHICTPOCHA HA KOJWYECTBEHHBIX MOKA3aTeNsiX W
SBJIIETCSI B 9TOM CBSI3U JIOCTATOYHO 00BEeKTHBHOW. OHAKO, HA HAII B3TJISA, JJIS
MIPOBEICHNS] KOMIUIEKCHOTO aHaJIM3a CUCTEMBI YIIPABJICHUS MEPCOHAJIOM C y4e-
TOM OOBEKTHUBHBIX TPEOOBaHUI BPEMEHH 11€7IeCO00pa3HO HE TOJIBKO pacCMaTpu-
BaTh KOHEYHBIC PE3YJIbTaThl, HO U OLICHUBATh MPOIIECCHl U M3HAYAIBHO 3a/aH-
HBIC XapaKTePUCTUKU. Takum o0pa3oM, JaHHAsT METOJIUKA MOKET JIeYb B OCHOBY
aHaJIM3a CUCTEMbI YIIPABJICHUS MEPCOHAIOM IPHU YCIOBUM QIaNTaIlH €€ K CO-
BpPEMEHHBIM TpeOOBaHUAM (B TOM uncie cucteMsl 1SO).

AHanu3 UCMOJIb30BaHUS TEPCOHANA OPTaHM3AIMd MOXKHO TMPOBOJHTH C
MTOMOIIIBI0 METOAMK, MPEIOKEHHBIX B U3JAHUSIX 110 aHAIU3Y U TUIAHUPOBAHUIO
XO035UCTBEHHOM NieaTenbHOCTH [1; 46; 94]. JlanHbIE METOAMKHN OTIMYAIOTCS TITY-
OuHON TIPOPAaOOTKH BO3MOXKHOCTEH HMCIOJIb30BaHUSI (DaKTOPHOTO aHANIM3a, YTO
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MO3BOJISIET OMPEAENATh MPUUUHBI BO3HUKAIOMINX TTpoOieM. CylecCTBEeHHbIM He-
JIOCTATKOM JAHHBIX METOJUK SIBJISIETCS TO, YTO OHM PACCMATPUBAIOT TOJIBKO HeE-
KOTOpBIE aCMEKThl: 00ECNEeYEeHHOCTh MEPCOHATIOM, COLMAIbHAs 3alUTa YICHOB
TPYJOBOTO KOJUIEKTUBA, UCIIOJIb30BaHKEe (PoHIa paboyero BpeMeH!, MPOU3BOIU-
TEJIBHOCTh TPYJa, TPYAOEMKOCTh MPOAYKIMH, 3P(HEKTUBHOCTH MCIOIB30BaAHUS
nepcoHana u GoH 3apabOTHOMN IJIATHI.

Takum 00pa3oM, KauecTBO BBITIOJIHEHUs] pabOT JUOO HE 3aTparuBaercs,
b0 paccmaTtpuBaeTcs ¢pparmeHTapHo. He oneHuBaroTCs Takxke Takue COCTaB-
JstolMe, Kak paboTa B rpyine, KOHQIUKTHOCTD U T.1. OgHaKO JaHHbIE SJIE€MEH-
THl SIBJSIFOTCS. HEOTHEMJIEMOM YACTBIO YIIPABJICHHUS IEPCOHAJIOM Ha MPEAIPHU-
ATHH.

Bropoii moaxon — mnpoyeccusiii, Npeanonararoliuii KOHUEHTPALHIO B
OLIEHKE CHCTEMBI yIIpaBJIeHUs MepCOHAIOM Ha mpoleccax. Hanpumep, B padote
«Teopus usMepeHus ylnpapiIsieMOCTH XO35MCTBEHHOMN JEATEIbHOCTBIO IIPE II-
OPUATHI» JOKTOPOM 3KOHOMHUYECKUX Hayk, npodeccopom O.A. Bricoukum
MPEIJIOKEHA METOIUKA TUATHOCTUKH CUCTEMBI YIIPABJIEHUS IIEPCOHAIIOM Ha
npeanpusaTuu [25].

JlanHast MeTonMKa mpejjaraeT paccMaTpuBaTh (YHKIMIO YIpPaBICHUS
MOTHUBAIMEN HA IPeANpUATAU (YIIPaBICHUS IEPCOHATIOM) KaK O0IIYI0 PYHKIUIO
BJIUSIHUASI MOTUBOB HHJMBHUIYaJIBHOTO XapakTepa U COLUUAIBHOTO XapakTepa.
CneunanbHas  QyHKIMS ~ yOpaBieHUS ~ MOTHBalMeld  paccMaTpUBaeTCs
O.A. BoicoukuM Kak (yHKIMOHAJIbHAs B3aUMOCBSI3b TPEX 3JIEMEHTOB: MOJICUC-
TEMbl MAaTEPUAIIBHOTO CTUMYJIMPOBAHUS, ITOJICUCTEMBI MOPAJIBHOTO CTUMYJIAPO-
BAHUA U NIOJACUCTEMBI YIIPABJICHUS IIEPCOHAIIOM IPEAIPUATHSL.

OCHOBHBIMM TTapaMeTPaMHU OLICHKH MaTEPUATbHOTO CTUMYJIUPOBAHUS BbI-
CTYHarT CUCTEMAa HOPMHUPOBAHUSA TPYyAd, CUCTEMA OLICHKH PE3yJIbTAaTOB TPYyAa,
cucrema (popMUpOBaHUS OCHOBHOM 3apabOTHOM MIIaThl, CUCTEMa MPEMUPOBAHUS
U CHUCTEMa JECTIPEMUPOBAHUS.

OCHOBHBIMM 3JIEMEHTAMH CUCTEMbI HEMATEPUATBHOTO CTUMYJIUPOBAHHUS B
COOTBETCTBUM C pacCMaTpUBAEMON METOJOJIOTHEN BBICTYHarOT (popMHpOBaHHUE
YyBCTBA FOPAOCTH Yy paOOTHUKOB, OLIEHKAa U MOTHBALIMs BO3MOXKHOCTEH paboT-
HUKOB, OLIEHKa M (OPMHUPOBAHHE YYBCTBA CEMEHCTBEHHOCTH Yy PabOTHHKOB,
OLIEHKAa U MOTHBAIIMs TOTPEOHOCTH B TpyZie Y paOOTHUKOB OpraHu3alnu, COIuU-
aJIbHO-TICUXOJIoTHYeckasi paboTa ¢ MEepCcOHANIOM, OLEHKa U (opMHpoOBaHHE Ta-
paHTHuil 111 pabOTHUKOB.

Ilocnennenn COCTaBIAOIIEH CUCTEMBI KOMIUIEKCHOM OLIEHKM YPOBHS
yIpaBISIEeMOCTH (DYHKIIMEH MOTHBAIIMK BBICTYNAET, KaK OBLTIO OTMEUYEHO BBHIIIIE,
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GbyHKUMS ynpaBlieHUs MOTHUBaLKMEN Tpyaa, KOTOpas OLEHUBAETCS TaKUMU Tapa-
MEeTpaMH, Kak JesTeIbHOCTh MOJpa3feieHuss mo paboTe ¢ KaJpamH, CHCTeMa
paboThI C MePCOHATIOM OpPTraHU3aluu 1 JIp.

B npouecce npoBeaeHns TUArHOCTUKU CUCTEMbI YIIPABICHUSI MOTHBAIIU-
el TpyJa UCIOJIb3YIOTCS CIEAYIOINE METO bl cOopa MHbOpMAILIMK: TPYHIOBOE
aHKETUPOBAHUE, WHIUBUIYAIbHOE aHKETUPOBAHME, OINpPOC, HAOIIOJIEHUE, U3Y-
YEHUE JOKYMEHTOB.

JIOCTOMHCTBOM pPaccMaTpUBaeMON METOJMKU SIBISIETCS €€ KOMILIEKC-
HOCTh. OIHAKO €€ OpPUEHTAlMS HAa UCKIIFOUUTENBHOE MPUMEHEHUE METOJIOB JKC-
MEePTHOU OIIEHKU HE MO3BOJISIET JIOCTUYh BBICOKOTO YPOBHSI OOBEKTUBHOCTHU pe-
3yJIbTaTOB.

Tpetuii moaxon — @yHkyuoHanbHLIL — TPEATIONAraeT OUEHKY (PYHKIHI
yOpaBJ€HUs MepcoHamoM. Tak, HEKOTOpbIE aBTOPHI HE PacCMATPHUBAIOT KOM-
IJIEKCHO OLICHKY CHCTEMBbI YIPABJICHUS MIEPCOHAIIOM, a 3aTParuBarOT TOJIbKO He-
KOTOpbIe ee aneMeHThl. Hampumep, B pabote «Opranu3anmoHHOE MOBEIACHHUE)
JIx.B. Hetoctpom, K. J[PBUC 3aTparuBarOT BOMPOCHI OLIEHKU YPOBHS YHOBJIE-
TBOPEHHOCTH TPYJIOM, aTTECTallMI0 IO pe3yibTaTaM JAesteabHoctd [81].
B.A. CnuBak akieHTupyeT BHUMaHHE Ha aTTeCTallud pabOuuX MECT M aHau3e
kagpoBoro mnoreHnuana [104]. KomiekTuB aBTOpOB 104 PYKOBOJACTBOM
H.II. bensikoro B pabote «YmpaBiieHHE MEPCOHATIOM» PacCMaTPUBAET TOJIBKO
BOIIPOCHI OLIEHKH mnepcoHana [15]. Caegyer oTMETUTh, YTO pacCMaTpUBAEMBIC
aBTOpaMH METOJMKHU SIBJISIIOTCA JIOCTATOYHO AaKTyallbHBIMH M, O€CCIOpHO,
JIOJKHBI MCTIOJIB30BAThCSl B MIPAKTUKE XO3AMCTBEHHOW NIESITEIBHOCTH MPEAIPHU-
atuil. OQHAKO OHM MPEACTABISIOT TOJIBKO OAHY M3 CTOPOH OLEHKU CHCTEMBI
yYIPaBJIEHUS IEPCOHATIOM.

YeTBepThlil MOIXOJ — KOMNAEKCHbIU (OCHOBAHHBIN Ha OIIEHKE pe3yJsbTa-
TUBHOCTH). ITo MHennto M. ApmcTponra u A. B3poH, MOXHO BBIAEIUTH Clie-
JyIOIINE ToKaszarenu (mapameTpbl) pe3yJbTaTUBHOCTU: (PMHAHCOBBIE MOKa3aTe-
JM, pe3yJIbTaThl AEATEIbHOCTU, HOCTHKEHUE COOTBETCTBUSI CTAHAAPTY («BO3-
JEUCTBUEY ), CYKIEHUS TPEThUX JIUIL (KOTKIUK) ), BPEMSI.

CyliecTBYIOT U APYTrUe MOJAXO0bl K CTPYKTYPUPOBAHUIO MTOKa3aTele, Xa-
PAKTEPU3YIOIIUX PE3YJbTAaTUBHOCTh, HAIIPUMEDP YAOBJIETBOPEHHOCTh 3aUHTEpE-
COBaHHBIX JIMII, KA4€CTBO MpOIlecCa W CTPATETUH, HAIMYME CIOCOOHOCTEH U
KOMIETEHIIMI, BKJIa] 3auHTepecoBaHHbIX Jull (mo J. Humm u K. Axgamcy). Ot-
JUYUTEIBHBIM MPU3HAKOM JAHHBIX IOJXOJOB BBICTYNAET MX OPHEHTAlMs Ha
OLICHKY JIOCTWMIKEHHMS 3aIlUIaHUPOBAHHOIO pe3ysibTaTa M UCIOJIb30BaHUE He-
CKOJIbKMX HalpaBJIEHUN OLEHKU CUCTEMbI yIpaBiieHHs nepcoHanioM. [Ipu stom
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CTOPOHHMKH JAHHOTO IOAXOJa BBIJACISAIOT HECKOJIBKO METOAOB (MoOJielei) u3-
MEpEeHHUsI pe3yJIbTAaTUBHOCTH:

— ucnonb3oBanre MHaekca dvemoBedeckoro kammrtaiga (Human Capital
Index) Yotcona Yaiitra;

— IPUMEHEHHE MOJICJIM  OpPraHu3aIlMOHHON 3(P(EKTUBHOCTH pabOTHI
(Mercer HR Consulting) P. Han6anTesHa;

— UCIIOJIb30BaHNE MOHUTOPHUHTA YEJIOBEUECKOTo KanuTana 3. Maiio;

— peanu3zanus Mojaenu Sears Roebuck;

— IPUMEHEHHUE MOJICIIM MHBECTHUIIMH B YeJIOBEYECKUM KarmuTan «Genomey;

— UCIIOJIb30BaHUE CUCTEMBbI COAIAaHCUPOBAHHBIX Mokasateneit P. Kammana
u /I. HoproHa;

— mpuMeHeHue Moaenu kadectsa EFQM.

Ecnu oneHuBath npearaeMbie MOIX0/IbI ¢ MTO3UITMN UX TPUMEHUMOCTH,
TO, TIPEXKJIE BCETr0, BOZHUKACT MpoOsieMa yIpaBiICHUS pe3yJbTaTUBHOCTHIO, I10-
CKOJILKY HE BCE BHUBI JICITCIHPHOCTH MO3BOJISIOT 3TO OCYIIECTBIATh. Kak cie-
CTBHE, HE II0 BCEM BHJaM JEATECIbHOCTH MOXHO OOBEKTHBHO OIICHMBATh pe-
3yJIbTaTUBHOCTh. OJIHAKO ClIeyeT M3BICKUBATh BO3MOKHOCTH ATy OLICHKY IIPO-
BOJIUTb.

Takum 00pa3oM, MOXXHO BBIJICTUTH CJICAYIOIIME OCHOBHBIC IMPOOJIEMBI
HCIIOJIB30BaHUS CYIIECTBYIOIIMX METOJHMK OIEHKH CHCTEMBl yIpaBJCHUS TMep-
COHAJIOM:

® YacTO MPOBEPSETCS TOJBKO JIOKYMEHTAIUsS JTUOO0 COCTOSTHUE KaJapOBO-
ro noreHnuana, 3pGheKTUBHOCTh pabOThI CAaMOM CUCTEMBI HE OIICHUBACTCS;

® IIpU MPOBEJICHUM ayauTa KaJpOBBIX MPOIECCOB B OCHOBHOM HCIIOJIb-
3YIOTCS OKCTICPTHBIC METOJIUKH;

® BBICOKHE 3aTpaThl BPEMEHHU, YTO MPAKTHUECKHU JIeJIaeT HEBO3MOKHBIM
MOHUTOPHUHT COCTOSIHHSI CUCTEMBI;

® BO3MOXXHOCTbH IPOSBICHUS KOJJICKTUBHOT'O 3TOHM3Ma, HCKaXarollle-
ro pe3yibTar;

® HH3Kasg CTCTIICHb MOHMMAaHUS pe3yJibTaTa OICHKH M, KaK CJEJICTBUE,
JIOBEPUS K HEMY;

® TpaJUIMOHHBIC CHCTEMBI OICHKHM OpPHEHTHUPOBAHBI Ha KjacCHYe-
CKO€ MPEANPUITHE C >KECTKOW OpPraHW3alMOHHOM CTPYKTYpOu, OyMakHBIM
JTIOKYMEHTOOOOPOTOM, BBICOKOW CTETEHBIO pETIaMCHTAIMU JeSITEIbHOCTHU
pabOTHUKOB.

AHanu3upys Bce BBIIIENIEPEUUCIICHHBIE METOIMKHU OIICHKH, a TaKXKe pado-
ThI Apyrux aBTopoB [3; 4; 8; 38; 106; 123], MOKHO IPUITH K BHIBOJY O HEOOXO-
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JUMOCTH pa3pabOTKU KOMIUIEKCHOW METOJWKH OIICHKH CHCTEMBI YIPaBICHHSI
MIEPCOHAIOM Ha MPEIIPHUITHSIX, TTO3BOJISIONIEH MTPOBOAUTH HE TOIHKO UTOTOBBIMA
aHaJln3, HO 1 MOHUTOPHHT JIAaHHOM MOJACHCTEMBI YIIPABICHUSI.

@DaKTUYECKH CErOJHS OpraHU3allii OKa3bIBAIOTCS B CHUTYaIldH, KOT/a
NPUMEHSEMbIE UMH TEXHOJOTHH (MapKEeTHHTOBBIC, MTPOWU3BOJCTBEHHBIC U T.II.)
OTIEPEKAIOT B CBOEM Pa3BUTHH, a TJIABHOE, B CKOPOCTH 3TOTO Pa3BUTHSA, MTOAXO-
JIbI, WCIIOJIb3YEeMbIE B peall3allMH IIEJIOTO psjia YIPaBICHYSCKUX (PYHKITHA.
OTtedecTBEHHBIE TPEINPUATHUSA, C OJHOW CTOPOHBI, MBITAIOTCS BHEAPSITH COBpE-
MEHHBIC TEXHOJIOTUHU MPOU3BOJICTBA, & C APYTrOMl — TBITAIOTCS UX «BCTPAUBATH)
B TPAJAUIMOHHYIO OPTaHU3AIMOHHYIO CTPYKTYpPY, B TPAIUIIMOHHYIO CHCTEMY
ynpasienus. HaGmogaemMoe B mocieaHNe HECKOJIBKO JECATUIICTHI MHTEHCHB-
HOE pa3BUTHUE MTPOU3BOJAUTEIBHBIX CUII TPEOYET U3MEHEHHMSI TIOJIX0/I0B K OpTaHu-
3allMM YIPABJICHUS UMM Ha BCEX 3Tamax OOIIECTBEHHOTO BOCIPOM3BOJICTBA, B
TOM YHCJIC U U3MEHEHHUSI IOJIX0/I0B K YIPABICHUIO TIEPCOHATIOM.

Peiienue BhIlIEHAa3BaHHBIX MPOOJIEM TpeanoiaraeT yxoJl OT Kiaccuue-
CKOT'O BOCIIPHUSITUSI CUCTEMbI YIPABJICHUS MEPCOHATIOM KaK COBOKYITHOCTH CIIO-
co00OB U METOJIOB MO (POPMUPOBAHUIO TPYAOBOTO KOJIEKTHBA U OOECIICYEHUIO
ero 3¢ dexTuBHOrO UCMoab30BaHuss. COBpEMEHHBIM MEHEI)KMEHT CTOUT Ha TO-
pore mMaciTaOHbIX U3MEeHEeHU. W mpexie BCero 3To MpOJUKTOBAHO MEPEX0I0M
K HOBOMY TEXHOJIOTHUYECKOMY YKJanay. [locTeneHHbI mepexo K MCHOoJIb30Ba-
HUIO TJ100aJTbHBIX TEIEKOMMYHUKAIIMOHHBIX MH(OPMAIIMOHHBIX CETeH MpUBENET
K (popMUpOBaHUIO KaU€CTBEHHO HOBBIX YIIPABICHUECKUX CUCTEM.

VYxe ceromHs Mbl HaOIIO/IaeM POCT CTETIEHH aBTOMATH3AIlMK MPAKTHYe-
CKHU BCEX IMPOIIECCOB (IMTPOU3BOACTBEHHBIX, 00CTYKUBAIOIINX, YIIPABICHUECKHUX ).
Ponp yenoBeka B MPOM3BOICTBEHHBIX M OOCIYKHBAIOIIUX MPOIECcCax MOCTe-
MEHHO CBOJMTCS K peaan3alud KOHTPOJIbHOU (PYHKIMU. MEHSIOTCS HE TOJIBKO
TpeOOBaHMs K KOMIIETCHIIUSIM COBPEMEHHOTO paboTHuKa. [1o Hamemy MHEHHUIO,
MPOUCXOAUT TpaHchopMalMsi caMOW CHUCTEMBI ympasieHus. lcmonab3oBaHue
KJIACTEPOB, AyTCOPCHUHTOBBIX CXEM TpeOyeT KapJIMHAIbHO WHBIX MOJIXOJ0B, B
TOM 4YHCJI€ U K (YHKIIMOHUPOBAHUIO CHUCTEMbI YMPABJICHUS TMEPCOHAIOM Ha
npeanpuatuu. BepositHee Bcero, mporiecc peopMHUPOBAHUS YIIPABICHUECCKUX
CUCTEM OyJeT mpemnonarate GopMupoBaHue BUPTYaTbHBIX 0UCOB, IEPEXO/T HA
MIOJTHOCTBIO JIEKTPOHHBINA TOKYMEHTOOOOPOT, (hOPMHUPOBAHNE U UCTIOTH30BAHUE
o0nauHON HHOPACTPYKTYPHI.

B aTux ycnoBusX mpou3ongeT U3MEHEHHE colepykaHus paboThl B chepe
YIPABJICHHS TIEPCOHATIOM Ha MPEINPUATHH, a CIIEIOBATEIHHO MOTPEOyEeTCs TMOo-
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MCK HOBBIX METOJOJOTHYECKUX MOJXO0J0B, MO3BOJIAIOIIUX OLEHUBATH CUCTEMY
YIPABJICHUS IEPCOHATIOM B «OpTaHU3ALMAX OyaAyIIET0.

ITocTpoeHue cucTeMsl yNpaBiIEHUs MIEPCOHATIOM Ha TAKUX MPEANPUITUIX
noTpedyeT peleHus 1eaoro psaa BonpocoB. [Ipexae Bcero, 3To opraHuszanus
B3aUMOJICUCTBUS paOOTHUKOB BO BpeMeHHU. B oTinuue ot «peanbHOoro» oduca,
B BUPTYaJIbHOM CJIOKHO MTPOKOHTPOJIMPOBATH, KOrAa paOOTHUK «IIPHUIIIEN Ha pa-
O0oyee MecTo», CKOJIbKO BPEMEHU OH MOTPATUJI Ha BBHIMOJHEHUE ONpEeICHHON
pabotel. Ecniu oduc oObeauHsieT paOOTHUKOB, HAXOJAIIUXCS B PAa3HBIX TOCY-
JapCTBaxX, TO PEXUM UX TPyJa U OTJbIXa OYJET OTIMYaThCs OT TOTO BapHaHTa,
KOTOPBIM MPUHAT B COBPEMEHHBIX OpraHu3anusax. M 3T0 MOXKET OTpULIATENbHO
BJIUSITh HA COCTOSIHME PAOOTHHUKA, €T0 YOBIETBOPEHHOCTh TPYIOM.

Eme omgHoit mpobGnemMoit CTaHEeT TO, YTO y MEHEDKepa COXPAHUTCS BO3-
MOXHOCTb KOHTPOJUPOBATh JIMIIb PE3YyJbTAT, a HE XOJI pealn3aluy Mpolecca.
[TosiBUTCS MpobieMa, KOTOPYIO COBPEMEHHBIE MCCIIEOBATEIM HA3bIBAIOT «KPH-
3UCOM JOoBepHs». PyKoBoauTENb M COTPYIHUKH OYAYT MPAKTUYECKH JIUIICHBI
BO3MOKHOCTH OTCJICKUBATh M aHAJIU3UPOBATh «HEBEPOAJIbHBIC CUTHANIBD», YTO
CYILIECTBEHHO YCJIOKHSET NPOLECC NPUHITUS YIPABICHYECKUX PELICHUM.

Takum 00pa3oM, ¢ METOJOJIOTMYECKOW TOUKH 3PEHHS MOKHO BBIJICTUTH
HECKOJIBKO KJIFOUEBBIX MOMEHTOB, KOTOPBIE OKaXyT BIMSHUE HA OLIEHKY CHUCTE-
MBI YIIPABJIEHUS IEPCOHATIOM.

Bo-niepBbiX, n3MeHUTCs 00BEKT OlIeHKU. KoMIeTeHInu cCoTpyTHUKOB T10-
MpEeXXHEMY OYIyT aHaTU3UPOBATHCSA, HO MPHU 3TOM MPOU3ZOUIET U3MEHEHHE UX
COCTaBa M, BO3MOXHO, KPUTEPUEB, 10 KOTOPHIM OHU OYyT olleHuBaThCs. OqHO-
BPEMEHHO PAacCMAaTPUBAEMbBIN CErOJIHSA B KAU€CTBE KIIIOYEBOTO OOBEKTA OIEHKH
IPOLIECC, CKOpPEE BCEro, He OyJeT OLIEHUBATHCS, JIMOO CMECTUTCS aKLEHT B €ro
orieHke. To ecTh HccnenoBaThesi OyJET HE TO, COOIOAACTCS JIM YCTAaHOBJICHHAS
B KapTe MPOoLEcca TEXHOJIOTUS €r0 pealn3alky, a TOJIbKO JIUIIb €ro Pe3yJbTar.
Ot opranmzanuii morpedyercs KOHKPETHO YCTaHaBIIMBAaTh, YTO SIBIIAETCA pe-
3ynabTaToM 3G (HEKTUBHON peain3aliid TOTO WM WHOTO Ipollecca M 3a/1aBaTh
KpuTepuu 3PGHEKTUBHOCTH.

Bo-BTOpBIX, MPOM30MAET peopranu3anus ypoBHEN oleHKU. [IpakTnuecku
HEBO3MOJKHBIM CTaHET MOHUTOPHUHT TOBEACHUS pabOTHUKA HA paboveM MECTe,
MOCKOJIbKY KOHTaKT «PYKOBOAHUTENb — MOMYUHEHHBIN» OYJET OCYIIEeCTBISATHCS
MOCPEJICTBOM HCIIOJIb30BaHUsI WH(DOPMAIMOHHBIX CHUCTEM M TEpPECTaHEeT OBITH
HEMpPEPHIBHBIM. TO €CTh TEKyIas OICHKA HE MO3BOJIUT OCYIIECTBIATh Mo u-
KaIMI0 TPYJAOBOTO TOBEJACHUSI paOOTHHUKA B CIIydae, €CJIM OH JIeJIaeT YTO-TO He-
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BEPHO. DTO MOXKET MPUBECTU K CHIKEHUIO PE3YJIbTATUBHOCTH PAOOTHI HE TOJIb-
KO KOHKPETHOTO COTPYAHMKA, HO U MPEANPUSITHS B I[EJIOM.

B-TpeThux, HEKOTOpBIE CIIOCOOBI OLEHKH OYJET HEBO3MOXKHO MCIIOJIb30-
BaTh NoJIHOIIEHHO. [Ipexie Bcero, 3To Kacaercs crocoba HadmoaeHus. MabiMu
COBaMHU OIIEHKa CTaHET, CKOPEEe BCET0, IMCKPETHOM.

B-ueTBepThiX, moTpedyeTcst chopMUPOBATH HOBYIO CUCTEMY TTOKa3aTeleH,
KOTOpbIE OyIyT ONMUCKIBATh COCTOSTHUE CUCTEMBI YIIpaBieHUs repcoHarioM. OHa
JOJKHA Oy/IeT yuyecTb Kak U3MEHEHHUs B caMOM OOBEKTE yNpaBlICHUs, TaK U TO,
YTO HEKOTOpbIe (DYHKIMH YIPaBICHUS NIEPCOHATIOM JMO0 HE OYIyT peain30BbI-
BaTbCsl, TUOO U3MEHUTCS TEXHOJIOTHUS UX peaTu3alllu.

2.2. MeTOoauKAa KOMILIEKCHOM OIleHKHM CHCTEeMbI YIIPaBJIeHHsI TEPCOHATIOM
B YCJIOBHSX Mepexoa K HOBBIM OPraHU3alMOHHBbIM CTPYKTYypaMm

OreHka BBICTYIAET OJJHUM M3 HauOo0Jiee BaXHBIX U OJTHOBPEMEHHO CJIOXK-
HBIX 2JIEMEHTOB KaJpoBoi paboThl. Panee, B pazzaene 2.1, Hamu ObLIO TpUBE/Ie-
HO OIpe/IesIeHne METOJUKU aHanu3a, npeanioxkenHoe [.B. Casurkoit. Metonuka
OILICHKH CHUCTEMBbI YIPABJICHUS MEPCOHATIOM, KaK U Jt00as METOJUKAa YKOHOMHU-
YECKOTO aHaJIN3a, JODKHA BKIFOUATh CISAYIONNE MOMEHTHI:

1) 1enu ¥ 3a1a4M OLICHKH;

2) OOBEKTHI OLICHKH,

3) cucTeMbl TOKa3aTesel, ¢ MOMOIIbI0 KOTOPHIX OyAeT HCCIICAOBAThCS
CUCTEMA YTIPaBJICHUS TTEPCOHATIOM;

4) coBeTHI MO MOCIIE0BATSIILHOCTH M TIEPUOUIHOCTH TIPOBEICHHS aHa-
JUTUYECKOTO UCCIIeI0BAHNUS,

5) omnmcaHue COCOOOB UCCIICAOBAHUS U3YYaeMbIX 00BEKTOB;

6) HCTOYHHMKH JAaHHBIX, HA OCHOBAHMH KOTOPBIX IIPOBOIUTCS OIICHKA;

7) yKa3aHMs [0 OPraHM3aIMK OIICHKH CUCTEMBI YIIPABJICHUS TIEPCOHAIOM;

8) TexHHMYECKHE CPEeJCTBa, KOTOPBIC II€JIeCO00pPa3HO HMCIOIb30BaTh MPU
MIPOBEICHUH OIEHKH CHUCTEMBI YIIPABIICHUS ITEPCOHAIOM;

9) XapaKkTEepHUCTHUKY JTOKYMEHTOB, C MOMOIIBIO KOTOPBIX II€JeCO00pa3HO
oG OpPMIISITH PE3yJIbTATHI UCCIICTOBAHUS;

10) noTpeOuTenel pe3yIbTaTOB OIEHKH CHCTEMBI YIIpPaBICHUS MEPCO-
Hajom [94].

[To namemy MHEHHIO, HEOOXOIUMO 00JIee MOIPOOHO OCTAHOBUTHCS HA
JTAHHBIX KOMIIOHEHTaX M PACCMOTPETh UX C YYETOM CJIOKUBIIHXCS OCOOCH-
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HOCTEH ynpaBieHUs IEPCOHATIOM Ha OT€UECTBEHHBIX MPEANPUITUIX U TIPE -
roJjlaraeMbIX TEHJACHIIMNM U3MEHEeHU JaHHOU QyHKIuu [9—A; 22—A].

[IepBbIi1 KIHOYEBOM MOMEHT — 3TO Liejb. Llenenonaranne BeICTyIaeT on-
HOM U3 KJIIOYEBBIX (PYHKIMI MEHEPKMEHTa 0€30THOCUTEIBHO (PYHKIIMOHATBHOU
npuBsi3ku. JItobas yrnpaBiieHuecKas JAesITeIbHOCTh, 3aTparuBaeT JIM OHa BOIPO-
Chl MApKETHHTa, TPOU3BOJICTBA WM, KaK B HallleM CJy4ae, YIpaBJICHUS MepCco-
HAJIOM, HAYMHAETCS C MOCTaHOBKH 1esid. OeHKa CUCTeMbl YIpPaBIICeHUS MEepPCo-
HaJOM JIOJKHA T03BOJIATH OOOCHOBBIBATH YIPABIECHYECKHUE PEIICHUS W Ha-
CTpauBaTh OM3HEC-TIPOILIECCHl B OpraHu3anuu. Takum oOpa3oMm, yenvro Tpesa-
raeMol METOJAMKM BBICTYNAE€T KOMIUIEKCHAs OILIEHKA COCTOSHUSI CHCTEMBI
YIPABJICHUS TIEPCOHATIOM Ha TPEIINPUSATUN B KOHTEKCTE €ro 3PGEeKTUBHOTO pa3-
Butus. C yueToM TpeOOBaHUN COBPEMEHHOI'O MEHEKMEHTa METOIMKA MPU3Ba-
Ha pelaTh CIeAYIONINe 3a0ayul:

1) u3ydeHHe TPYAOBOrO MOTCHIIMANIA MPEANPHUIATHS (COCTOSHHS YeIOBE-
YECKHUX PECypPCOB);

2) aHaJIM3 METOJIOB YIPaBJICHUS MEPCOHAIOM M MX PE3yJIbTaATUBHOCTH Ha
PEANPUATUH;

3) oneHKy 3(Q(GEKTUBHOCTH peaau3aliy MPOIECCOB YIPABICHUS Mep-
COHAJIOM.

Takum oOpa3zom, MBI MpejiaraéM COXPaHHUTh KIIIOYEBHIE HANPaBJICHUS
OIICHKH, HECMOTPS Ha CPOPMYJIUPOBAHHBIE HAMH B MPEABIAYIIEM pa3Jeie Mmpo-
OJIeMBI.

[Ipu onpenenennu o6vekma OUEHKN HaMU OB MPOBEJEH aHamu3 (akTo-
POB, BIUSIIONIUX HA CUCTEMY yIpaBieHus nepcoHaioM. [loctpoenue 3¢ hekTrB-
HOM MOJIETTU CUCTEMBI YIPaBIICHUS MEPCOHATIOM Ha MPEANPUITHH JF000M oTpac-
JIEBOM TMPUHAMJICKHOCTU 1€TIeCO00Pa3HO OCYIIECTBIIATh, OTTAJIKUBASCh OT OC-
HOBHBIX (pakTopoB BiusiHUsA. [IpobreMatrka ymnpaBiieHUs TEpPCOHATIOM Ha TIpeI-
NpUATUSAX 00YCJIOBIIEHa HAJIMYKMEM Pa3HOOOPA3HBIX MO CBOEH mpupoje (axro-
POB, KOTOPBIE MOTYT KJIacCHU(UIIMPOBATLCS MO Pa3lUYHBIM KputepusMm. Kiac-
cudukamus ¢GakTopoB MPEACTABISAET COOO0M pacmpeneseHue UX Mo TpyrmaM B
3aBUCUMOCTH OT OOmmX mpu3HakoB. OHa MO3BOJSET TIyOke pa3zoOpaThcs B
MPUYMHAX U3MEHEHUS UCCIENYEeMBbIX SIBIICHWUN, TOYHEE OIEHUTh MECTO M POJib
KaXI0T0 (paktopa B GOPMHUPOBAHUN BEITUYMHBI PE3yJIbTaTUBHBIX MMOKa3aTEIeH
[1; 94]. B 3aBUCMMOCTH OT KPUTEPHUEB, MOJOKCHHBIX B OCHOBY KJIaCCU(HUKAIIH,
B JINTEPAType pacCMaTPUBAIOTCS pa3uuHble ee BUbI [1; 68; 94].

[Ipu onpenenennn 0ObEKTa OIIEHKU M YCTAHOBJIECHUU (DAaKTOPOB BIIMSTHUS
11€JI€CO00Pa3HO OTTAIIKMBATHCS OT COCTABISIOMIMX CPelbl (PYHKIIMOHUPOBAHUS
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KaK CyObeKTa X03sMCTBOBAHUS B 1I€JIOM, TaK M CHUCTEMbI yIpPaBIICHUS MEPCOHA-
JoM B yacTHocTH. [Ipu 3ToMm mocnenuss OyAeT UMETh MEePBOCTENIEHHOE 3Haye-
HUE, MOCKOJBbKY IMO3BOJISET aKIEHTUPOBATh BHUMaHHUE MMEHHO Ha (akTopax,
OTIPEEIISIIOUINX COCTOSTHUE CUCTEMBI YIIPABJICHUS IEPCOHATIOM B OpraHu3aIiu.

[lox cpedoii ynkyuonuposanusi cucmemvl ynpagieHuss NepCcoHAIOM B
JTaHHOW MoHoTrpaduu OyJeT MOHUMATHCS COBOKYIMHOCTh BHYTPEHHUX W BHEIII-
HUX CyOBEKTOB, UX B3aMMOCBS3b M YCIOBUS MX JESITEILHOCTH, HAIllpaBJICHHBIC
Ha peanu3anuio GyHKIUNA CUCTEMbI YIPaBJICHUS MEPCOHATIOM B OpraHU3AIIMH.
Cpena QpyHKIIMOHHPOBAHUS CUCTEMBI YIIPaBJICHUS MEPCOHATIOM XapaKTepU3yeT-
Csl CJIOHOCTBIO, TIOJIBU’KHOCTBIO U HEOMPEEICHHOCThIO (YaCTUYHOM Heompe-
JIEJICHHOCTBIO), BCJIEACTBUE YEro BaXKHO HE TOJIBKO HMIACHTU(MUIHUPOBATH CPEIy
GYHKIMOHUPOBAHUSI CUCTEMbl YIIPABJICHUSI MEPCOHAIOM, HO M OCYIIECTBISATH
MOHUTOPHUHT €€ U3MEHEHHUS U BIIUSHHS 3TOTO U3MEHEHUs Ha COCTOSHHE CHUCTe-
MBI yIIpaBJIeHus nepcoHaiom [48; 111].

Cpena GyHKIIMOHUPOBAHUSI CUCTEMBI YIPABICHUS MEPCOHAIOM Ha Mpe.i-
MPUSTUU MPEACTaBICHA, C OJJHON CTOPOHBI, BHYTPEHHEH Cpeio, COCTOSIICH U3
nepcoHana (pyKoBOJUTENEH, CIICIIMATUCTOB U pabOUMX-UCIIOJIHUTENEH, a TaKXKe
dbopMalibHBIX U He(pOpMaNIBHBIX T'PYI) U (GAKTOPOB BHYTPEHHEU cpenbl, Ghop-
MUPYIOIINX IKOHOMHYECKHUI MOTEHIMaN CyObeKTa X03iCTBOBAHUS (ITPOU3BO/I-
CTBCHHBIN, (PMHAHCOBBINA, KOMMepueckuid U T.1.). C apyroil CTOpOHBI, cpena
GYHKIIMOHUPOBAHUST BKIIFOUAET BHEIIHIOK CpEIy, COCTOSIIYI0 W3 KOMMepdYe-
CKOM cpenbl ((hMHAHCOBBIE MHCTHUTYTHI, CPEICTBA MAcCOBOM MHGOpPMAIIHMH, TTO-
CTaBIIUKU, TOCPEIHUKU U T.J.), HEKOMMEPUECKOU cpebl (MPOQCOI03bl, IIEHTPHI
3aHITOCTU, COIO3bl W ACCOIMAIINH, YUYPEKICHHS OOpa3oBaHUS, YUPEKICHUS
3JIpaBOOXpAHEHUs), OPTAHOB TOCYJAPCTBEHHOTO YIPABICHUS U YIPABJISIFOITIX
opraHu3zanuii (Hampumep, 00JaCTHbIE HCTIOTHUTEIbHBIE KOMUTETHI, MUHUCTEP-
CTBa), KOTOPBIE BBIJCICHBI B OTAEIbHBIN OJIOK, TOCKOJIBKY OCYIIECTBISIOT He-
MOCPEICTBEHHOE BO3/ICHCTBUE HA JICSITEILHOCTh Opranu3amuu [22—-A].

Takum 00pa3zoM, MOKHO BBIACIUTH (PaKTOPHI BHYTPEHHEN CpeJIbl Mpe -
npuatus; GakTophl, ONpeaessieMble KOMMEPUYECKUMHU OpraHu3anusmMu; Gak-
TOPBI, OMpENesIeMble HEKOMMEPYECKHUMHU OpraHu3anusimMu; (akTopbl Tocy-
JAPCTBEHHOTO PETYJIUPOBAaHUS, (AKTOPHI, OMpPEACIsIEMbIe YIPABISIOMINMU
OpTaHU3AIUSIMH.

Bremane ¢akTopsl MpeACTaBICHBl TAKUMHU COCTABIISIIONIUMHU, KaK KOM-
MEpYECKHE M HEKOMMEPUYECKHE OpTaHU3allii, TOCYJapCTBEHHOE PEeryIupoBa-
HUe, (aKTOphl YIPABISIONIMX OpraHu3aiuii. BHyTpeHHHe (akTopbl MOXKHO YcC-
JIOBHO Pa3ZIeNMTh HA JIBE TPYIIILL: MPsiMble U KocBeHHBIE. K (hakTopam KOCBEHHOTO
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BJIMSTHUSL OTHOCSITCSI OCHOBHBIC AJIEMEHThI CUCTEMBI YIIPABICHUS MPEANPUATHEM HUC-
xo7s 3 Meronosioruu 1SO (monmTrka, MapKETHUHT, pean3aliys, 3aKyIKH, KauecTRBo,
pou3Bo/ICTBO, (uHaHCHI). K (akropam mpsMoro BO3ACHCTBHS OTHOCSATCS MEPCO-
HaJI, TIPOIIECCHI YIIPABJICHHUS TIEPCOHATIOM Ha MPEANPHUATHN U METOJIbI YIIPABICHHS
MIEPCOHAIOM, IPUMEHSAEMbIE Ha NIPEANPUATUH [22—A].

ITo oTHOMIEHHIO K caMO¥ CHCTEME YIIpaBJICHHs IIEPCOHAJIOM Ha MIPEIPH-
ATHM PACCMOTPEHHBIC BBINIE KOCBEHHBIE (hAKTOPHI BBICTYMAIOT KAaK BHEIIIHHE
(tabnuma 2.1). CrnenoBaTebHO, MOXKHO TPEAIOJIOKUTh, YTO HauOOJIbIIEe BHU-
MaHHE TP aHAJIU3€ U MOJCIIMPOBAHUHN CUCTEMBI YIIPaBICHUs TIEPCOHATIOM B OP-
raHu3aIuy JOJDKHO OBITh YJeJaeHO (haKTopaM MPsIMOTO BIIUSHUSI.

Tabnuia 2.1 — @akTopbl CUCTEMBI YIPABICHUS TIEPCOHATIOM NPEANPUsTHS [22—A]

2. Buyrpennue ¢hakTopbl

1. Buemrnue axTopsl

2.1. mpsAMOTO BIUSHUS 2.2. KOCBEHHOT'O BJIMSIHUS
1.1. ®akTopsl, onpeaenseMble 2.2.1. Iloncucrema
KOMMEPYECKUMU 2.1.1. Ilepconan YIPABJICHUS OJUTUKOU
OpraHu3aIusIMu OpraHu3aluu

2.2.2. Ilogcucrema
yIpaBiIeHUs] MApKETHUH-
oM

1.2. ®akTopsl, onpeneiIsieMble 2.2.3. Ilogcucrema
PEI, OTpe/L 2.1.3. Metoap! ynpaBieHus a
HEKOMMEPUYECKUMH yIpaBIeHUs

MIePCOHAIOM o
OpraHu3aIysIMu peanu3anuen
2.2.4. Tloncucrema

YIPABJICHUS 3aKyITKaMU

2.1.2. IIpomneccol ynpasiie-
HUS IEPCOHAIIOM

1.3. ®akTopsl, onpeaensieMbie

CHUCTEMOM roCyAapCTBEHHOIO 2.2.5. llogcucrema
pETyJIMpOBaHUA IEITEIbHOCTH YIPaBJICHHS KAa4€CTBOM
OpraHu3alyu
2.2.6. Iloncucrema
yIpaBieHUS
MIPOU3BOJACTBOM

2.2.7. llopcucrema
yrnpaBieHus: GUMHAHCAMH

AnHanu3 ¢akTOpoB BIUSHUA Ha KAKOW-TMOO0 00OBEKT, KaK MPaBUIIO, OPUCH-
TUPOBAH HA YCTAHOBJIICHHE BO3MOXXHOCTH YTPABICHUS STUMHU (aKTOpaMu IS
noBeIeHus d(pdexTuBHOCTU (DYHKIMOHUpPOBaHUS (cocTosiHUus) 0ObekTa. Mc-
cienoBanre (akTOPOB, BIUSIONIUX HA CUCTEMY YIPABIICHUS TIEPCOHATIOM TIPEI-
npusATHs, HEe sBIseTCA uckimrodeHrneM. OCHOBHas 3ajiaya 371eCh — OMPEIEIUTh
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KJIFOUEBbIE (DAKTOPHI, IUANA30H UX 3HAUYCHUS C TEM, YTOOBI BEIPAOOTATh TAKTUKY
NOJAJIep>)KaHUsl JAHHBIX 3HAYEHUH Ha ONTUMaibHOM ypoBHE. C TOUKHM 3peHus
BO3MOYKHOCTH YIIpaBJICHUS I NPEANPUITHI 11e1ec000pa3HO KOHIIEHTPUPOBATH
BHUMaHKE Ha (pakTopax BHYTPEHHEH Cpelibl CUCTEMBI YIPABJICHUS TIEPCOHATIOM.
OnHOBPEMEHHO TMPAaKTHKA XO3SIWCTBOBAHMSI MOKA3bIBAET, YTO COCTOSHUE MPEIIpU-
atust Ha 1/3 onpenensercs: BHETHUMHU U Ha 2/3 BHyTpeHHUMH (pakTopamu [37].

B cooTBeTcTBUM € METOAONOrHEN MEXIyHApOJIHBIX CTAHAAPTOB KayecTBa
ISO MOXXHO BBIIETUTH TPU OCHOBHBIX 00BEKTa OLEHKU 3()(PEKTUBHOCTH CUCTEMBI
yIpaBJIeHUsl TIEPCOHATIOM Ha MPEANPHUATHUIX: TEPCOHAN MPEANPUITHS, YPOBEHb
3 HEKTUBHOCTH HCIOJIL30BaHKSI METOJIOB YIPABJICHUSI MEPCOHATIOM M YpPOBEHb
3¢ HeKTUBHOCTH pean3aliiy MPOIeCCOB yIpaBieHus nepconaiom [11; 93].

@dakTopbl MPSMOTO BIUSHHUSI MOTYT OBITh OIMCAHBI YEPE3 CUCTEMY OCHOB-
HBIX, JOTOJTHUTENIbHBIX, BCIOMOTaTEIbHBIX M YTOUHSIIOIIUX IMOKa3aTeeH.

Hamu Ob11 poBeieH aHaIu3 CYIECTBYIONIMX OIEHOYHBIX MOKa3aTesiel B
cdepe ympaBieHUs MEPCOHATIOM U MPEIJIOKEH BApUAHT UX MCIIOJIb30BAHUS IS
1eJeil OIIEHKU CHCTEMbI YIIPABJIECHUS MEPCOHATIOM Ha MPEANPHUATHUIX B COOTBET-
cTBuU ¢ Metononorueit 1SO.

Hanee B Tabnmuuax 2.2-2.4 mpenjaraercs pa3BepHyTas XapaKTEpUCTHKa
CUCTEMBI MOKa3aTeseH Mo KaKI0My HalpPaBICHUIO OIEHKH.

Tabmumna 2.2 — Cucrema nokaszaTesici, OIMMCHIBAIOIIX OCHOBHOM ITOKA3aTelIb
«TEPCOHAIT MPETPUSITHSD)

JlomoTHUTEIBHBIN .
BcenomorarenbHbli TOKa3aTeNb
MI0Ka3aTesb
1 2
1.1. KommnekcHas onienka | 1.1.1. KomruiekcHast orieHKa 1Mo KaueCTBEHHOMY KPUTEPHIO
3pHEKTUBHOCTH (B %)
PYKOBOJICTBA 1.1.2. KoMImekcHasi OIeHKa M0 KOJMYECTBEHHOMY KPUTECPHIO

(8 %)
1.1.3. KoMriekcHas olieHKa pe3yabTaToB Tpyaa (B %)

2.1. KommuiekcHas onerka | 2.1.1. KoMriekcHas omeHKa o Ka4eCTBEHHOMY KPUTEPHIO
3pHEKTUBHOCTH (B %)

CHEIHaIUCTOB 2.1.2. KomrutekcHasi OI[eHKa M0 KOJIMYECTBEHHOMY KPUTEPHUIO
(B %)

2.1.3. KommiekcHast orieHKa pe3ysnbpTatoB Tpyaa (B %)

3.1. KommnekcHas onienka | 3.1.1. KomruiekcHas olieHKa 1o Ka4eCTBEHHOMY KPUTEPHIO
paboumx mpeanpusITUs (B %)

3.1.2. KomruiekcHas OIleHKa M0 KOJIMYECTBEHHOMY KPHTEPHIO
(B %0)

3.1.3. KommiekcHasi orieHKa pe3yabTaTtoB Tpyaa (B %)

4.1. Ouenka nesrenbHocTd | 4.1.1. YpoBeHb KOHGAUKTHOCTH (B %0)
He(hOpMaTbHBIX TPYIII
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IIpooonxcenue mabauyol 2.2.

1 2
5.1. Ouenka nesrenpHocTH | 5.1.1. Onienka pe3ynbTaToB Tpyaa noapaszaesenus (B %)
(hOpMaJTBHBIX TPYIII 5.1.2. YpoBeHb KOHPIUKTHOCTH (B %)
6.1. Kommnekcnas onenka | 6.1.1. KoaddunmeHT cooTBeTCTBUS pPaOOTHUKOB MPODHITIO
KOJUIEKTHBA pabotsl npentnpustus (B %)

6.1.2. UaTerpanbHbiii KOA()PUITMEHT UCTIOIH30BAHUS
pabouero Bpemenu (B %)

6.1.3. Koaddunuenr tekyuectu (B %)

6.1.4. YpoBeHb KOHGIUKTHOCTH (B %)

6.1.5. PesynbraThl Tpya KoJUIEKTUBA npeanpusdtus (B %)

[TokazaTenb «nepcoHan NpearnpUsATUs» MOKET ObITh OIMCAH C MOMOIIBIO
CUCTEMBI M3 LIECTH AOIMOJIHUTENbHBIX MOKa3aTeNneH, KaKIblii U3 KOTOPBIX OMU-
CBIBAETCSI CUCTEMO BCIIOMOTaTeNbHBIX IT0Ka3areneil. B cBoro ouepens BCIIOMO-
raTesbHbIE MMOKA3aTEeNN OMMCHIBAIOTCS C MOMOIIBIO CUCTEMbl YTOUYHSIOMIMX I10-
kaszareneii. OCHOBHOE Ha3HA4YE€HHE JAHHOI'O NapaMmeTpa OLIEHKH — JaTh pa3Bep-
HYTYIO U OOBEKTUBHYIO XapaKTEPUCTUKY MEepCOHaNa MPEIIPHUITHS.

KommnekcHas onenka 3p(heKTUBHOCTH pyKOBOJCTBA MPEANPUATHS MOKET
IIPOBOAUTHCA B Pa3pe3e TPEX COCTABIIOMNX (BCIIOMOTaTENIbHBIE TI0KA3aTENN):

11, = f «KK; KKO; PT_ (2.1)

Komnnexcnasn oyenka no xauecmeennomy xpumepuio (KKK) — npeanosna-
raeT ONnpeesieHre CIOCOOHOCTH pabOTHUKOB ariapaTa yIpaBJIeHHs BbIIOJIHATD
yIOpaBJICHUYECKUE (PYHKUMHU, B TOM YHUCJE B YCJIOBHUSX HEOIMPENETIEHHOCTH, CO-
NPOTUBJICHHSI, HEXBATKU pecypcHoro obecriedeHus. JlaHHBIN MOKa3aTenlhb OIH-
CBIBAE€TCSl C MOMOUIBIO CIEAYIONIMX YTOYHSIOIMX MapaMeTpoB: YpOBEHb 00Opa-
30BaHus (B %), cTak pabOThl HA PYKOBOJSAIIUX JOJKHOCTSIX (B %), Koadduiiu-
€HT pocTa YpoBHs oOpa3zoBaHus (B %).

YpoBeHb 00pa3oBaHUs MOXKET ObITH OMNpeJeNeH Kak YJeIbHbIA BEC pa-
OOTHUKOB C BBICIIUM W CPEIHUM CIICIUATBHBIM 00pa30BaHHEM B PYKOBOJCTBE
OpTraHU3aAIMEN.

L4 +4
yo — 6.0. C.C.O. , (22)
q

PYK.

raie Y., — YUCIEHHOCTh PYKOBOAMUTEICH C BBICIIMM oOpazoBaHuem; Y., —
YHCJIEHHOCTh PYKOBOJMTENEH CO CPEAHUM CIIEHUAIBHBIM 00pa3zoBaHueM; Y,y —
o0111ast YUCICHHOCTh PYKOBOJIUTEINIEH B OpraHU3aINH.
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3HayeHHWE JAHHOrO MoKaszaTens NO0KHO cTpemMutTbesi K 100 %. JlanHbIi
MapaMeTp XapakTepU3yeT JOCTATOUYHOCTh TCOPETUUECKUX 3HAHUN PYKOBOISIIIEC-
ro COCTaBa OpraHU3aIlMH JJIsl BHITTOJTHEHUS CBOMX 00sS3aHHOCTEH.

Crnenyromuii mapamMeTp MOXET OBITh OIIEHEH KaK OTHOIeHHe (akThye-
CKOT'0 3HAUCHMs CPEIHETO CTaka pabOThl HA PYKOBOJISIIMX JIOHKHOCTSIX PYKO-
BOJIMTENIEH OpraHU3aIuy K 3alIlaHupoBaHHOMY (0a30BoMYy) 3HaueHMIO. /{aHHBIN
MapaMeTp XapakTepU3yeT JOCTATOUHOCTh MPAKTUUECKUX HABBIKOB Y PYKOBOJU-
Tenel opranu3anuu 1js 3QQGEeKTUBHOTO BHIMOJHEHHS CBOUX (YHKITUH.

Koaddunment pocta ypoBHs 00pa3zoBaHus JaeT OIEHKY HAIPaBJIEHHOCTH
PYKOBOAUTEJICH HA MOCTOSIHHOE Pa3BUTHE, YTO TAKXKE SABJISETCS KaueCTBEHHOM
orieHKON 3(p¢hEeKTUBHOCTH PYKOBOJICTBA. PaccunThIBaeTCS JaHHBIN ITOKa3aTelb
KaK OTHOIIICHUE YHUCIICHHOCTH PA0OOTHUKOB PYKOBOJISIIETO 3BEHA, ITOBBICHUBIIIHMX
CBOI ypoBeHb 00pa3zoBanus (B Jit0O0H (hopMe) B Te€UEHUE aHATM3UPYEMOTO Tie-
puozaa (roxa), Kk oOIel YUCICHHOCTH PYKOBOAUTENEH B opraHu3aruu. JlaHHbBIN
MoKa3aTelb Takxke JoKeH crpeMuthes K 100 %.

Oyenka no konuwecmeaennomy kpumepuro (KKO) — BU1 OLIEHKH, XapaKTe-
pU3YIONMIMN CTENEHb COOTBETCTBUS UYMCIECHHOCTH 3aHSTHIX HAa PYKOBOISIINUX
JOJDKHOCTSIX TpeOOBaHMAM CITeM(PUKHU ACATESILHOCTH OpraHu3anu. B kadyect-
BE YTOUHSIOIIMX MMapaMEeTPOB 3/1eCh MOTYT BBICTYIAaTh MHJCKC YHUCIEHHOCTH (B
%), UHJIEKC U3MEHEHHUs PYKOBOJIAIIEro cocTaBa (B %), kKodhGUIIMEHT TOCTOSH-
ctBa (B %).

WNHekc 9ucaeHHOCTH HaXOAUTCS KaK OTHOIICHHE (PaKTHUUEeCKON YHMCIICH-
HOCTU PYKOBOJUTEJEH Ha MPEINPUATHH K 3alJIJaHHUPOBAHHOW (HOPMATHBHOMN).
JlaHHBIN TapaMeTp XapaKTepu3yeT NUHAMHUKY W3MEHEHUs] YMCIECHHOCTH PYKO-
BOJISAIINX PAOOTHUKOB MIPEANPUATHS U COOTBETCTBUE €€ 3aINIAHUPOBAHHOMY CO-
CTOSIHUIO.

Nunekc u3meHeHus pyKoBOIAIIETO COCTaBa OmpeessieTcs mo Gpopmyiie:

] :Z‘Jj*aj

pp Zaj !

rae Jj — MHAeKC M3MEHEHHs YUCICHHOCTH J-H (YHKIMOHAJIBHOH I'PYHIIBI PyKO-

(2.3)

BOAMTENEH; o) — yICIbHBIN BeC J-i (YHKIMOHAIBHOMN TPYIIIBI PYKOBOJUTENCH B
OO0IIIe# YMCIIEHHOCTH PYKOBOAUTEINICH OpTraHU3aIlHH.

JIaHHBIN MMOKa3aTelb XapaKTEPU3yeT U3MEHEHUS B CTPYKTYpPE PYKOBOIS-
IIETO COCTaBa B pa3pe3e OCHOBHBIX TpyNm (JMHEHHBIC PYKOBOAHWTENU, (PyHK-



77

[MOHAJIbHBIE PYKOBOAUTEIN WIM PYKOBOJUTEIN COOTBETCTBEHHO BBICIIETO,
CPEITHErO U HU3ILIETO 3BEHA).

Koadduunent mnocTossHCTBa XapaKTepu3yeT CTaOWJIBHOCTh PYKOBO-
JAIIeTo coctaBa opranuzanuu. OH ompeaenseTcs Kak OTHOIIEHUE YUCIICH-
HOCTH PYKOBOJUTEJEH, TpOpabOTAaBIIMX BECh I'0Jl, K CPEIHECITUCOYHOMN UM C-
JIGHHOCTHU pyKOoBoauTeNeH. [JaHHbIN mapaMeTp, KaKk U Ipeablayue, J0JDKeH
ctpemuthbes kK 100 %.

Komnnexcnas oyenxa pezyromamos mpyoa naeT XapakTepucTUKy 3 dek-
TUBHOCTH U MHTEHCUBHOCTH JI€ATEIILHOCTU pykoBoautenel. JlaHHBIN Mmoka3a-
T€JIb OMHUCBHIBACTCS C MOMOIIBIO YTOUHSAIOMIMX MapaMeTpoB. OJHAKO MPHU BbI-
CTpauBaHUU CUCTEMBI MMOKa3aTesei, OLIEHUBAIOIINX YIIPaBICHUECKUN TPy, 11e-
J€CO00pa3HO YUUTHIBATH CICAYIOIIME €r0 OCOOEHHOCTH: TPYJ HOCUT YMCTBEH-
HBIM XapakTep, OCHOBHBIM NPEJAMETOM TpyAa BBICTyHaeT HUH(opmaius, Tpya
ABJIIETCSI OOBEKTUBHO HEOOXOIUMBIM, CBOE OTPAKEHUE HAXOAUT B BBHITOJTHEHUH
3aJlaHUN UCTIONHUTEISIMU U, HAKOHEI], MOXKET ObITh OLIEHEH HE Yepe3 KOJIUYeCT-
BO 00pabOTaHHBIX JOKYMEHTOB, a Yepe3 YCTAaHOBJICHHE MX BKJIaJa B KOHECUHBIN
pe3ynbTaT IeATeIbHOCTH OpraHU3alluu.

Hamu B kauecTBe OCHOBHBIX KPHUTEPHUEB OLIEHKH PE3yJbTAaTOB TpyJa
PYKOBOJUTEJNIEH MpeiaratoTcsl Takue MoKa3aTeiu, Kak YpoBeHb Kodphuiiu-
€HTa peHTa0eIbHOCTH MepcoHana opranu3anuu (B %), ypoBeHb MPOU3BOJIU-
TelbHOCTH Tpyaa (B %), ypoBeHb Opaka (B %), k03 PUIIHMEHT PUTMHUIHOCTU
MIPOU3BO/JICTBA.

YpoBeHnp ko3(pdunmeHTa peHTadeIbHOCTH TIEPCOHANA OMPEAeNIIeTCs KaK
OTHOIIIEHUE (HAKTUUECKOTO 3HAUYCHUS JAHHOTO TOKa3aTelis K 3arlaHupOBAaHHO-
My (unu 6a30BOMY) 3HaueHMIO. J[aHHBIA TIOKa3aTellb JOJDKEH CTPEMHTHCS K
100 %. PenTabenbHOCTh MEpCOHAIA XapaKTEPUIYET BKIIAJ KaXKIOTO COTPYTHHUKA
npeanpuatus B GOpMHPOBAHUE MPUOBLIN W PACCUUTHIBACTCS KaK OTHOIICHUE
NpUOBUIM OT pean3auu MpoayKiuu (padoT, YCiayr) K CpeaHECITUCOYHON Ync-
JICHHOCTH PaOOTHUKOB OpPraHU3alIUH.

YpoBeHb MTPOU3BOAUTENILHOCTH TPY/Ia TAKKE MOXKET OBITh OMPEICIICH KaK
OTHOIIIEHUE (PAKTUYECKOTO 3HAYCHUS MOKa3aTels K 3aruiaHupoBaHHOMY (6a30-
BOMY) 3HAUYCHHIO. 3HAUCHHUE JIAHHOTO TMapaMeTpa, KaK U MPEAbIAYIIEro JOIKHO
ObITh MakcuMaabHO TIpuOMIKeHo K 100 %. Jlns menei TaHHOM OLICHKH IPOM3-
BOJUTEIBHOCTh TPyJa MOKET BBIPAKATbCS 4epe3 TMOKa3aTelu BBIPAOOTKH Ha
OJTHOTO PaOOTHUKA MPEANPUSITHS (TOTOBOM, MECSIHOM, THEBHOMN ).

YpoBeHb Opaka MOXET OBITh OMpENETCH C MOMOIIbI Kod(duimenrta
Opaka M XapakTepHU3yeT CIOCOOHOCTh PYKOBOJICTBA OpTaHW3AIMH HAJlAXKUBATh
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oesnedextHyro padoty. Koadduiment Opaka pacCunThIBae€TCs KaK OTHOIIICHUE
(bakTHUecKuX MoTeph OT Opaka K 00beMy I'0JIOBOM TOBapHOW MPOIYKIUHU. 3HA-
YeHHe JAaHHOTO MoKa3aTess JOJKHO cTpeMuThes K 0. st mepeBojia mokazaTess
Ha MakCUMyM B (DYHKIIMM YYUTBIBa€TCS HE caMmoO 3HaueHue KoddduimeHta, a
Bipaskenue (100 - Kj,).

BBenenue mapamerpa pUTMHUYHOCTH ObUIO MPOAMKTOBAHO HAJUYHEM, Ha
Halll B3IUIAJ, NPSIMON 3aBUCHUMOCTH MeXAY >(P(GEKTUBHOCTHIO TpyAa PYKOBO-
JICTBA OpraHU3allud U PUTMUYHOCTBIO ee paboThl. Koadduiment purMuaHoCcTH
OTIPEIEISIETCS] OTHOIIEHUEM (PAKTUYECKOTO BBIMyCKa MPOAYKIMHU, 3a4TEHHOTO B
IJ1aH, K TUTAHOBOMY BBIMYCKY. [TokazaTensb Taxke nosmkeH crpemMuthest kK 100 %.

JIOCTOMHCTBOM JIaHHBIX MMOKa3aTeseil BHICTYMAEeT TO, YTO OHU MOTYT pac-
CUMTBIBATHCS B pa3pe3e OTIACIbHBIX CTPYKTYPHBIX MOAPA3ACICHUN U TI0O OPTaHu-
3allMH B IIEJIOM.

[TockonbKy HaHHBIC MMOKA3ATENH SBISIIOTCS OTHOCUTEIBHBIMU U B YHCIIH-
TeJIe HEKOTOPBIX U3 HUX CTOST (PUHAHCOBBIE PE3YNIbTATHI IEATEILHOCTH OpraHu-
3anuu (puObLTb, 00BEM MPOU3BOJICTBA), TO UEpPe3 CUCTEMY (HaKTOPHBIX 3aBU-
CUMOCTEH MOKHO YCTaHOBHTH, HACKOJIBKO 3(P(HEKTHUBHO ILJIO YIpaBICHUE OT-
JeTbHBIMH (PAaKTOpaMH MPOU3BOJICTBA OpTraHU3AIINH.

[Tapametp «KomruiekcHas orieHka 3¢ (HEKTUBHOCTH CHEIUATUCTOBY, KaK U
MPEAbIAYIUNA, MOXKET ObITh OIICHEH C MOMOIIBI0 CUCTEMbI OIIEHOK (TI0 KadyecT-
BEHHOMY KPUTEPHIO, IO KOJIMYECTBEHHOMY KPUTEPUIO U KPUTEPHIO PE3YIIHTATOB
tpynaa) [22—A]. Pacuer OCHOBHBIX TOKa3aTejei MOXKET OBbITh MPOBEACH aHAJO-
TMYHBIM 00pa3oM, IMOCKOJBKY creruuka, CBOWCTBEHHAs YIPaBICHYECKOMY
TPYAY, B ONPEACICHHON CTEIIEHU CBOMCTBEHHA U TPYAY CIIELMaIucTOB. MHOrHe

aBTOPHI 1aK€ OTHOCAT TPYA CIEHHUAINCTOB K KATETOPUHU YIIPABIECHYECKOTI'O TPY-
na [15; 67]:

11, = f KKK, ;KKO,,;PT,, . (2.4)

[Tapamerp «KomriuiekcHasi orieHKa pabounx MPEANPUSTHS» TaKKE MOMKET
OBITh OIHUCAH C IIOMOIIBIO TPEX BCIIOMOTATCIIbHBIX HOKaBaTeJIeﬁ, pacCMOTPCH-
HBIX BBIIIC, OAHAKO JaHHBIC I1I0KA3aTCIIN 6YI[}IT OIIMCaHbl MHBIMU YTOYHATOIINMHA

napaMeTpamu:
11, = f (KKK,; KKO,; PT,), (2.5)

Komnnekcnas oyenka no kauecmeeHnomy Kpumepuro MOXKET OBbITh NPOBe-
JIeHa TPU TTOMOIIIHM TaKUX IMOKa3aTenen, kKak kodddumueHT coorseTcTBus (B %),
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ypoBeHb KoadduireHnTa cpennero tapudHoro paspsga (B %), kordduimeHt
MOBBIIICHUS YPOBHS oOpazoBaHus padouux (B %), cTax paOOThI MO CHEIUATb-
HOCTH (B %).

KoadduimeHT cooTBeTCTBUS XapaKTepU3yeT CTENEHb COOTBETCTBHSI KBa-
muduKanuu pabounx mpodUITI0 AEATEIBHOCTH TPEINPUITUAS W CTCTICHU CII0XK-
HOCTH BBINIOJIHAEMBIX paboT. OTinyre JaHHOTO IMOKa3aTesis OT HOPMAaTUBHOIO
3HA4YCHUS, KaK B OOJBIIIYIO, TAK U B MEHBIIYIO CTOPOHY CBUACTEILCTBYET O He-
3¢ (HEeKTUBHOCTH CUCTEMBI YIIPaBICHUS MepcoHaNoM. PacdeT maHHOTO TToKa3aTe-
JIS1 OCYIIECTBIISIETCS TT0 hopMyJIe:

SCr00
K= ) e (2.6)

="

rae Yn; — moTpeOHas YMCICHHOCTh MepCoHalIa I-0i KaTeropuu (4eoBek); Ygh; —
(hakTHUECKass YUCICHHOCTD TIEPCOHAA I-01 KaTeropuu (YeIOBEK).

3HaueHHEe JaHHOTO MoKa3arTess JoJKHO ObITh paBHO 100 %.

VYpoBeHb cpeaHero tapudHOro paspsijia OmpeneseTcss Kak OTHOILICHUE
(baKTHYECKH CIO0KUBILIETOCS YPOBHS CPEIHErO pas3psjia B OpraHU3aluy K 3aruia-
HUpOBaHHOMY (6a30BoMYy) ypoBHIO. CpenHuii TapudHbBIN pa3psia onpeaensercs
KaK OTHOIIIEHHE CYMMBbI TapU(PHBIX Pa3ps0B padOUUX OpraHU3aIUU K YUCIICH-
HOCTH pabouuXx.

Tperunii © 4eTBEPTHINA MMapaMeTpPbl ONPEACISAIOTCS aHAJTOTMYHO, KaK U JJIs
JIPYTUX KATETOPHUIl 3aHATHIX.

Komnnexcnasa oyenxka no xonuuecmeeHHoMY Kpumepuro OCYIIECTBIIAETCS
Ha OCHOBE TaKMX IMOKa3aTesel, Kak HAeKC paboueit cuibl (B %), KodhduimeHTt
nmocTostHeTBa (B %) M MHIEKC KaJIpoBoro cocrana (B %).

Nunexc paboueit cuibl onpeessieTcs CIeIyonmM 00pa3oM:

> Py
Jop = ZIJ)M , (2.7)
i
rae Pj — COOTBETCTBEHHO YMCIICHHOCTH |- ()YHKIMOHAIBHON IPyMIbl pabodnx
10 MJIaHy U (PaKTUYECKH.

dopMmyna pacyeTa MHACKCA KaJIPOBOTO COCTaBa M METOJMKA pacyeTa KO-
s dunreHTa MOCTOSTHCTBA OBLITU PUBEICHBI PaHEE.
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Komnnexcnas oyenxa pesynomamos mpyoa padodux MpeIpUsITHS MOXKET
OBITH TIPOBEJICHA C TIOMOIIBIO CUCTEMBI TIOKa3aTeneid: Kod()PHUIIMEeHT BBITIOIHE-
HUSL HOPM BBIPAOOTKH (B %) U KOI(PPUIIMEHT BHITOJHEHNS HOPM BpeMeHH (B %).
KoadduimeHT BBIMOIHEHNS HOPM BBIPAOOTKH MOYKET OBITH OTIPEICIICH 110

cienyromeii hopmyie [122]:

. __ o,
e T m ' (2.8)
ZH@bzpi X TOW

i=1

rae  Ollyugm — pakTHYecKnil 00bEM BBITYCKa; [16b1p; — HOpMa BEIpabOT-
Ku i-ro u3nenus; 1,4, — o0mmid GOHA BpeMEHH, M— YUCIIO BUIOB BBITYCKaeMOIl
MPOIYKIIMHU (BBITIOIHSAEMBIX padOT, OKa3bIBAEMBIX YCIIYT).

KoahpuumeHT BBINOIHEHUS HOPM BPEMEHH pPACCUHUTBIBACTCS ClIe-
nyrommmM oopazom [120]:

i Hsi X Bi
i=1

eH_-I-—

06wy

, (2.9)

r1e Bj —BBIYCK MPOAYKIMHK I-TO BUaa; H, — HOpMa BPpEeMEHHU Ha €IUHHMILY I-TO
uznenust; 1,q, — o0mui GoHA BpeMeHH; M— YUCIIO BHUIOB BBITYCKAEMOM Mpo-
JTYKIUU (BBITIONHSAEMBIX pad0T, OKa3bIBAEMBIX YCIYT).

JlaHHBIC MTOKA3aTeNN XapaKTePU3YIOT HHTEHCHBHOCTh TPY/a PadOvMX Ipe-
TIPUSTHSL.

[TapameTp «OIlEHKA ACSATEIBHOCTH He()OpMaTbHBIX TPYII» OICHHBA-
€TCSI ¢ TIOMOIIBIO KO Puyuenma KOHGAUKMHOCMU, KOTOPBIA MOXKET OBITh
paccumnTad o hopmyie

JIK
K‘R‘ — Mmec.
Yep.cnuc.,,, ' (2.10)

rae JK, ... — KOTU4eCTBO NEeCTPYKTHUBHBIX KOH(JIMKTOB B TpyMIie B MECSII;
Ycp.chuc. e, — MECSIUHAS CPEIHECTMCOYHAS YHUCICHHOCTh YJIEHOB TPYIIIbI
(4enoBek)
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JlanHblil moKaszaTenb AokeH crpeMuthes K 0. Takum oOpazom, Jis npu-
BEJICHUS CUCTEMBbI MTOKa3aTesied YeTBEPThIA MapaMeTp JO0HKeH ObITh MpeIcTaB-
JIEH CJIETYIOIIUM 00pa3oM:

1, = (1 - KK)*x100, (2.11)

3HavYeHUE YETBEPTOTO MapaMeTpa JOJKHO cTpeMuTthbes K 100 %.

[TapameTp «olleHKa NEATEIbHOCTH (POpPMalIbHBIX TPYMID» (CTPYKTYpPHbIE
NOJIpa3/ieNICHUs] MPEANPUATHS) OMHUCHIBACTCS C MOMOIIBIO ABYX JOMOIHUTENIb-
HBIX ITOKa3aTeNen:

11=f((L - KK,) < 100; PT,). (2.12)

[TapameTp «pe3ynbTaThl TpyJa MOAPA3NIECICHUS» MOXKET OBITh OMUCAH C
MOMOIIBIO TAKUX MOKa3aTesel, Kak peHTa0eIbHOCTh MepcoHana, KO3 UIUEeHT
BBITIOJIHEHUS HOPM BpeMeHHU, KOA(D(UIIMEHT BBIMOJHEHUS HOPM BBIPAOOTKHU B
paspese CTPYKTYpPHBIX MOjpa3zjiesieHuil npeanpustus. Llenb naHHON OLEHKH —
BBISIBUTH HauOoiiee cinabble CTPYKTYpHBIC TOApa3/iesieHusl opraHu3anuu. Meto-
JIMKa pacyeTa IaHHbIX MoKa3aresieit Oblia npuBeneHa Boie. Cieayer OTMETHUTD,
YTO MEepeUeHb MoKazaTenen sl KaXJA0ro CTPYKTYPHOTO MOAPA3ACIICHUS MOXKET
ObITh cBOM. Tak, /s GyHKIIMOHATIBHBIX OTACJIOB M CIYXO I1e1eco00pa3Ho HC-
M0JIb30BaTh CUCTEMY IMOKa3aTeJe OIEHKH, IPUMEHSIEMYIO JUIsl pYKOBOIUTENEH
U CIIenUanucToB. JJis MPOM3BOJICTBEHHBIX MOJPa3/ICJICHUN — CUCTEMY, TIpUMe-
HSIEMYIO ISl OLICHKU pa004uX MPEINpHUsTHS.

[lectoit mapaMeTp — KOMIUIEKCHAsI OIEHKAa KOJIJICKTUBA MPEANPUSITHS —
OIMHMCHIBAETCS C TIOMOIIIBIO MSITH BCIIOMOTATENbHBIX TTOKa3arenei: KodpUuiueHt
COOTBETCTBHS PAaOOTHUKOB MPOGUITI0 pPabOThl OpraHU3aIiK, HHTETPATbHBIN KO-
b GUIHEHT UCTI0NBb30BaHus paboyero BpeMeHu, KodPPUIIMEHT TeKY4YECTH, YpO-
BEHb KOH(JIMKTHOCTH U PE3YJIbTATHI TPY/A KOJUIEKTUBA OpraHU3AIINHN:

[T = f(KC.; (1- KK,)x100; Kus; (1 - Kmy)*100; PT).  (2.13)

Koagpduyuenm mexyuecmu — nokazareinp, XapaKTEPU3YIOMUN CTaOWUIIb-
HOCTh KOJUICKTHBA MPEANPUATHS. PacyeT maHHOTO MoKa3aTess OCYIIeCTBIISCTCS
o popmye [46]:
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qy 6 GHNJL

Km = —"""—
“ Yep.cnuc.' (2.14)

rne Yy8.,,,, — YACICHHOCTh YBOJICHHBIX 10 HE3aIIAaHUPOBAHHBIM NPUYIHHAM (de-
JIOBEK); Yep.cnuc. — cpelHecnucoYHasi YUCICHHOCTh paboTaromuX (YEI0BEK).

OnrumanbHOE 3HaUY€HUE MOoKazaTeNs JOJDKHO HaXOJIUThCS B MHTEpBa-
ae ot 0 7o 0,1.

Hnumeepanvuwiii koa¢huyuenm ucnonvszosanus paboyezo epemenu — Xa-
paktepusyeT 3(pPEeKTUBHOCTDh MCHOIB30BaHMS PabOYero BpeMeHU Ha MpeIpu-
STUHU U paccuuThiBaeTcs o dopmysie [120]:

Hpa axm X Hpn(j)akm

Kus, =
Iipo,, x IIpn

x100% | (2.15)

ni.

rae  1Ipo,,, IIpOuum. — COOTBETCTBEHHO ILUIAHOBAs M (PAKTUYECKAs IIPOLOIIKH-
TENBLHOCTh pabouero mHa (4ac.); Ilpn,, IIpnp.m, — COOTBETCTBEHHO ILUIAHOBAs
U (akTHUecKasi IpOJOJKUTEIHLHOCTh pabouero nepuoaa (IH.).

JlaHHBII TTOKa3aTeNb JOJKeH cTpeMuThes K 100 %.

PesynbraTel Tpyaa KOJIJIEKTUBA MPEANPUSTHSI MOTYT OBITh OIEHEHBI KaK
OTHOIIeHUE (PaKTUUECKOU BHIPAOOTKH K €€ 3alJIaHUPOBAHHOMY YPOBHIO.

Kaxxnplit 13 npemioKeHHbIX B Tabimie 2.2 moka3aTeaei ¢ TOUKH 3pEHUs
METOJ0JIOTUU €r0 ONPEIETIECHUS UMEET KPUTEPHU ONTUMaIbHOTO 3HaueHus. [Ipu
MOCTPOCHUM TAaHHOW CHUCTEMBI MMOKa3aTesield B KaUeCTBE ONTUMAJIbLHOIO 3Haude-
Hus 3akiaasiBanuck 100 %. Kpome Toro, Bce mokasarenu ObLIN TEpEBEICHBI
IIPU OTPEACIICHUNU KPUTEPHUSI ONTHUMAIBHOCTH HAa MaKCUMyM. Takum o0Opa3om,
MOXHO TIPENINOJOKUTh, YTO S(PPEKTUBHOCTh (YHKIIMOHUPOBAHUS CHUCTEMBI
YIPABJICHHS TIEPCOHATIOM Ha MPEANPHUSTUU MOXKET ObITh JOCTUTHYTA B CIyyae,
€CJIM 3HauUeHUe KojaeOaHuii mo Bcem Kodpduimentam OyJeT HaXOAUTHCS B TIpe-
nenax 10 %. ITockonbky Kaxaelii U3 mapameTpoB OJHOBPEMEHHO SBIISIETCS W
PE3YABTUPYIOLIUM, TO JAHHYIO CUCTEMY MOKa3aTelIeil MOYKHO UCIIOIb30BaTh U
MIpU OIIEHKE PE3yJIbTATOB YNPABJICHUS [IEPCOHATIOM B OPTaHU3ALINH.

[To ananorun ¢ npeabIIyIIMM BTOPOM OCHOBHOW ITOKA3aTEJb OMMCHIBACTCS
CUCTEMOI JIOTIOJIHUTENIbHBIX, BCIIOMOTATEIbHBIX M YTOUHSIOLIMX MOKa3aTeseH.
OcHOBHOE Ha3HAYEHHE MapaMeTpa OIEHKU — OLIEHUTh A((HEKTUBHOCTH UCTIOIB30-
BaHUs METOJIOB YITPABJICHUS TTepcoHaIoM (Tabmwmia 2.3).
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Tabnuna 2.3 — CucreMa mmokasareieil, OMUCBHIBAIOIINX OCHOBHOM ITOKA3aTEIb
«ypOBeHb 3(P(HEKTUBHOCTH MCTIOJIb30BAHUS METOIOB YIIPABIICHHS TIEPCOHATIOM

JlomomHuTeNbHBIN ITOKa3aTeIb BcnoMorareabpHBIN TOKa3aTelnb
1.1. YpoBens peanuzanuu aiMuHUCTpaTuB- | 1.1.1. YpoBeHb NpOU3BOACTBEHHOMN
HBIX METOJIOB YIIPaBJIEHUS ITEPCOHATIOM JHCIUATUTHHBI
1.1.2. YpoBeHb TEXHOJIOTUYECKON
JHCIUATUTHHBI

1.1.3. YpoBeHb Tpya0BOM AUCIUIUIMHBI
1.1.4. KommuiekcHas orieHKa roaodoopa
Y PaCCTaHOBKHU KaJPOB HA MPEANPUITUH

2.1. YpoBeHb peanusanuu couuaibHO- 2.1.1.  Dd¢eKTUBHOCTh  HCIOJIB30BAHUS
SKOHOMHUYECKHUX METOJIOB YIIPABIICHUS ¢dona 3apabOTHOM TITATHI
[Tepconanom 2.1.2. b dexTUBHOCTD CHCTEMBI

HOPMHUPOBAHUS TPYAA HA TIPEIITPHUSITHH
2.1.3. Db dexTUBHOCTD CHCTEMBI
TUTAHUPOBAHMSI IIEPCOHAA HA TIPS IITPHUSITHH

3.1. YpoBeHb peanuzanuu CouuaibHO- 3.1.1. [loBbIieHNE KBATUPUKALIUH
MICUXOJIOTUYECKUX METOJIOB yIIPABIICHUS pabOTHUKOB
[Tepconanom 3.1.2. Yayuuienue ycioBuii Tpyia

U YKpEIUICHHE 3/10pOBbs PAOOTHUKOB

3.1.3. Yiydienue conuanabHO-KyJIbTypPHBIX
1 JKMIHIIHO-OBITOBBIX

YCIOBUI

3.1.4. CoumanapHas 3alIUIICHHOCTD

YJICHOB TPY/IOBOT'O KOJIJICKTUBA

YpoBeHb peanu3auuv aAMUHUCTPATUBHBIX METOJOB YIIPABICHUS IEPCO-
HaJIOM — MEPBbIA MapaMeTp OIEHKH. 3HAYEHUE HCIIOJIb30BaHUS JAHHBIX METO-
JIOB COCTOUT, TIPEXK]I€ BCETO, B TOM, UTO OHH, TI0 CYTH, IPEJICTABIISIOT COOOM Ha-
O0p MHCTPYMEHTOB, BO3JCHCTBUE KOTOPHIX MOKHO JIOCTATOYHO TOYHO CIIPOTHO-
3upoBaTh. B mepByro ouepesr OHU 3aTparuBatOT BOMPOCH! AUCIUILIUHBI (TIPOU3-
BOJICTBEHHOM, TEXHOJIOTUYECKON, TPYAOBOM), a TaKXKe CUCTEMY Moabopa u pac-
CTAHOBKH KaJIpOB Ha IPEAITPUATHU.

H7 :f(yn@, ym()’, ympa, KOnpK), (216)

YPpoBEHb NMPOU3BOJICTBEHHON AUCHMUIUIMHBI XapaKTEPU3YET TOUHOCTh BBbI-
IOJIHEHUSI BCEX MEPOIPHUITUNA TAKTHUYECKUX M ONEPATUBHBIX IIJIAHOB OPraHU3a-
IIUU, COOJTIOICHHE TIPaBUJI OXPaHbl TPy, TEXHUKHA 0€30MacHOCTH U T.J. Takum
o0pa3oM, ero MOXHO omucaTh KOd(PPUIMEHTaMU: YPOBEHD BBHITIOJHEHUS CYyTOY-
HBIX, JEKaJHbIX U MECSYHBIX ONEPATUBHBIX IJAHOB OpraHu3aluu (OTHOUIEHUE
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(dakTHYecKoro 3Ha4eHMs Mokaszareied, HO HEe BBIIIE IJIAHOBOTO YPOBHS, K Ijla-
HOBOMY 3a/IaHUI0), YPOBEHb BBIIIOJIHEHHS] TAKTUYECKUX IJIAHOB paOOTHUKAMU
npeanpuaTus (pacdyer MPOBOJUTCS aHAJIOTMYHO NPEIbIAYIIEMY MOKa3aTello),
YpOBEHb COOJIIOCHHS IPABHJI TEXHHKH Oe30macHOCTH M oxpanbl Tpyaa (100 -
V.ms). YPOBEHb HapyIICHHUS NMPAaBUJI TEXHUKH OC30MACHOCTH M OXpaHbl TPyla
OTIpeeNsIeTCs] KaK OTHOUIEHUE BBISIBIIEHHBIX HAPYIICHUH K 00IIEMY KOJTHUYECTBY
peaan3yeMbIX B OpraHU3aliy MpoIECCOB.

TexHonornyeckas AUCIUILUIMHA OMPENEISIET TOYHOCTh COOMIOACHUS pe-
KUMOB, CIIOCOOOB, METOJIOB OCYIIECTBJICHHUS TEXHOJIOTMYECKUX IMPOIECCOB Ha
MPEANPUATANA. YPOBEHB JIAHHOTO IMapaMeTpa MOKET ObITh OXapaKTEpU30BaH Ta-
KHUMH TOKa3aTesiMU, KaK ypoOBEHb Opaka, pacdueT KOTOporo ObUI pacCMOTPEH
BBIIIIE, & TAKXKE MPOICHTOM BBISBJICHHBIX CITy4aeB OTKJIOHEHHM OT YCTaHOBJICH-
HOU TEXHOJIOTUHU.

TpynoBasi TUCUUIIIMHA XapaKTEPU3YETCSI CTPOTUM COOJTIOICHUEM MPaBUI
BHYTPEHHETO TPYJOBOTO pacrnopsiiaka. [J[aHHbII mapamMeTp MOXET ObITh OLIEHEH
MOKa3aTelIMU YPOBHsI TOTEPh pabOYero BPEMEHH [0 BUHE HCIOJHUTENCH,
yIEIbHBIM BECOM HEBBIXOJIOB HAa PabOTy MO HEYBAKUTEIbHBIM MpPUUKUHAM (TIPO-
ryjoB) B o0meM ¢oHie pabouero BpeMeHH, a TakKe YACIbHBIM BECOM padoOT-
HUKOB, K KOTOPbIM OBbLIA MPUMEHEHBI MEPhI B3BICKAHMS 32 HAPYIICHUS TPYIO-
BOU JUCIIUIUIMHBI, B OOIIEH YHCIEHHOCTH pa0OTHUKOB MIPEATIPUSITHUS.

VYpoBeHb moTeph pabodero BpeMEHH M0 BUHE HCTIOTHUTEICH MOXKET ObITh
OTIpeJIeNieH KaK OTHOIIEHHE TOoTeph pabodyero BpeMeHU MO BUHE UCTIOTHUTENCH
K o01eMy GhoHIy pabodyero BpeMeHH.

Brlimenepeurcnentpie moka3aTean i COMOCTaBUMOCTH CUCTEMBI OLICH-
KU JIOJDKHBI OBITh TIEPEBEACHBI HA MAKCUMYM.

KowmrmekcHas orenka moadopa U pacCTaHOBKHM KaJpOB MOXKET OBITh Olle-
HEHa C MOMOIIBIO MOKa3aTeNe ABUKEHUS rnepcoHana (KoadduimneHt npuema,
KOd(OPUIMEHT BBIOBITHS, KOIP(GUIUEHT MOCTOSIHCTBA, KOI(PPHUIIMEHT TeKyde-
CTH), @ TaKXe MOoKa3aTessl CPeHEro BpeMeHU NpeObIBaHusl pabovero Mecra Ba-
KaHTHBIM.

KoadduruenT npuema omnpeaensercs: OTHOIMIEHUEM YUCICHHOCTH TPUHSI-
THIX COTPYAHHKOB K CPEIHECIHCOYHOM YHCICHHOCTH TepcoHaja. 3HAaYeHHE
JTAHHOTO TIOKa3aTensl JODKHO OBITh COTOCTaBIICHO C IJIAHOBBIM WM 0Aa30BBIM
3HAYCHUEM.

KoaddurmenT BoIOBITHS OnIpeensieTcs Kak OTHOIIEHHUE KOJIMYECTBA YBO-
JICHHBIX COTPYIHUKOB K CPEIHECIMCOYHOW UYMCIECHHOCTH. Jlanmee aHamoruyHo



85

NPEIBIIYIIEeMy TOKa3aTenr0 He0OXOIUMO TPOBECTH COTOCTABJICHHE C IUIAHO-
BBIM 3HAUYCHHEM.

Metoauka pacdera Kod(h(OUITUESHTOB IMOCTOSHCTBA M TEKY4YeCTH ObLiIa MPH-
BezicHa BhImIe. [lokazatens cpemHero npeObIBaHHS pabOyYero MecTa B KaueCcTBE
BaKaHTHOTO MOJKET OBITh pacCUMTaH KaK OTHOIIICHHWE BPEMEHH, B TCUCHUE KOTO-
poro pabodee MecTO ObLJIO BAKaHTHBIM, K 00111eMy (oHAY paboyero BpeMeHH!.

VYpoBeHb peanuzanuu COIUAIbHO-IKOHOMUYECKUX METOJOB YIIpaBICHUS
MIEPCOHAIOM MOXET OBITh OXapaKTepu30BaH udepe3 d3PPEKTUBHOCTh HCIOIB30-
BaHUs QOHJA 3apabOTHOH ATk, a TaKke d3P(PHEKTUBHOCTh CUCTEM IUIAHUPOBA-
HUS 1 HOpPMHUPOBAHUA TPY/Ja HA TIPEANPHUSATUH.

I1s = 1 Owsi; Dums Dum)- (2.17)

[Tapametrp «3@pexmusnocms ucnonvzosanus gouoa 3apabomuol nia-
Mbl» MOXKET OBITh OLIEHEH CUCTEMOM MoKa3aTeiel: YpPOBEHb 3a10JKEHHOCTH TI0
3apabotHoM miate (B %), KOdQPUIIMEHT yA0BIETBOPEHHOCTH OIIATON Tpy/a (B
%), KOd(DPUITMEHT BHITIOJIHEHHS] COOTHOIICHUSI MKy TEMIIAMU POCTa 3apadoT-
HOW TJIaThl M MPOU3BOAUTEIBHOCTH Tpynaa (B %), ypoBeHb 3apabOTHON IIaThl
COTPYIHHUKOB opraHuzanuu (B %).

VYpoBeHb 33J0KEHHOCTH TI0 3apa00THOM TUIATE OMPEEIseTCs KaK OTHO-
[IICHUE BEJIMYUHBI 33JJ0JDKEHHOCTH M0 OIUIaTe TPy/la K BETUYMHE HAUYMUCICHHOM
3apa0OTHOM TUIATHI 3a aHAIM3UpPYyeMbId mepuoa. OH XapakTepusyeT ypOBEHb
BBITIOJIHEHUS 00513aT€ILCTB OPraHu3aIliy Mepe]] CBOMMU COTPYTHUKAMMU.

Koaddurment ynoBneTBOpeHHOCTH OIJIATOM TpyAa ONPEessieTcs] OTHO-
[ICHUEM YHCIIEHHOCTH COTPYIHUKOB, YJIOBJICTBOPEHHBIX OIJIATOM TPyJa K CIU-
COYHOM YHMCIICHHOCTH pabOTHUKOB mpennpusitus. Cleayer OTMETUThb, YTO B
peayiaraeMoi CUCTEME OIEHKH CHUCTEMBbI YIPABJICHUS TIEPCOHAIIOM JJIsl MIPE/I-
MPUSTUN JAHHBIN MTOKa3aTelb SBISETCS €IMHCTBEHHBIM CyOBEKTHBHBIM MOKa3a-
TeJIeM, OTpeAeIIEeMbIM Ha OCHOBE MHEHUHN COTPYIHUKOB Ipenrnpusitus. OaHako,
M0 HaIleMy MHEHHIO, B HACTOAIIEE BPEeMs JOCTATOYHO CJIOKHO HAaWTH aJbTep-
HATUBHBIN 110 3HAYCHUIO OOBEKTUBHBIN MMOKA3aTENb.

KoaddurmenT BbIMOMHEHNS COOTHOMICHUS MEXIYy TEMIIaMH POCTa 3apa-
OOTHOH TIIaThl M MPOU3BOJAUTEIILHOCTH TPYJa OIPEACNICTCS KaK OTHOIICHHE
dakTHdeckoro 3Ha4YeHHS KOI(PPUIIMEHTA OMEPEKEHUS K 3aIIaHUPOBAHHOMY
(6azoBomy) 3HaueHuto. KoadpuimeHT onepekeHus: pacCYUTHIBACTCS KaK OTHO-
[ICHUE MHIEKCA MPOU3BOAUTEIILHOCTH TpyAa K MHIEKCY 3apa0OTHOM IJIaThl Ha
aHATM3UPYEMbIN TIEPUO]T BPEMEHHU.
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VYpoBeHb 3apabOTHON MIIATHl COTPYAHUKOB OMpPEAENSIETCS KaK OTHOIIE-
HUE (DAKTUYECKOTO 3HAYCHHS K 3aIUIAHUPOBAHHOMY, CKOPPEKTHPOBAHHOMY I10
MePEMEHHON YacTH Ha TEMIT pocTa o0beMa MPOU3BOACTBA MPOAYKIUHU (padoT,
yCIyT).

[TapameTp «3hghexmuenocmo cucmemvt HOPMUPOBAHUS MPYOA HA NPeO-
npusmuuy MOXET OBITh OMpENeNieH Yepe3 CHUCTeMY TaKWX IoKazaresel, Kak
YPOBEHb BBHITIOJIHCHHUSI HOPM BPEMEHHU U BBIPAOOTKH, KOIDPHUITUECHT 00CITyKHBa-
HUS pabounx MecT, KO3 (PHUIMEHT pa3aesieHus Tpy1a, 00beM BHEIPCHHS TCXHU-
YECKH 000CHOBAHHBIX HOPM.

Pacuer nokazareneit ypoBHSI BBINIOJHEHHS HOPM BPEMEHU U BBIPAOOTKH
OBLJT OTIpEICNICH BHIIIIE.

Koaddumment o6caykuBanus pabounx MECT ONPEACISICTCS KaK OTHOIIIe-
HUE paboYuX MECT C YAOBJIECTBOPUTEIHHBIM OOCTY>KHBAaHHEM K OOIIEMY KOJIH-
yecTBYy padounx mecT. [Tokazarens nomken crpemuthes kK 100 %.

Koadurment pazgenenuss tpyga Xapakrepusyer OLEeHKY 3(deKTuBHOCTH
HIOCTPOCHHUS TPYIOBBIX IMPOIECCOB M PACCUUTHIBACTCS CIICAYIOIIUM o0pa3oM [122]:

2T (2.18)

=1-iL

Ko Texy'’
rae Thi — IPOJOJDKUTEIBHOCTh BBIITOJHEHHS I-M pab0OYuM HE MPEeTyCMOTPEHHON
3aJlaHieM paboThl B TEUEHHUE CMEHBI; 7¢ — MPOJOJDKUTEILHOCTh paboyueit cme-
HBI; Y — YUCIEHHOCTh pab0YMX y4acTKa.

Kosddurment BHeapeHns: TeXHUYECKH 00OCHOBAHHBIX HOPM OIpEnesi-
etcs o hopmyie [46]
ZtHi x OI1,

- 2.19
o o (2.19)

rae trj — TeXxHU4ecku 00OCHOBaHHAs HOpPMa BPEMEHHM Ha M3TOTOBJICHUE €IWHUIIBI
I-To BHa MPOAYKIUK (paboThl) 3a aHamM3upyemblii iepuoa; OIT; — KOJINYECTBO
I-ro BUAa MPOAYKUIUHU (paboThl), MPOU3BEICHHOE 3a aHAIM3UPYEMbIH MEPHO;
TH — o01m1as HOpMaTUBHAS TPYAOEMKOCTh MPOAYKIINH (PadOThI), MPOU3BEICHHOMN
3a JaHHBIW MIEPUOI.

JIaHHBI TIOKa3aTeNlb XapaKTEPU3YeT MPOTPECCUBHOCTh MPUMEHSIEMBIX
MPUEMOB U METOJIOB TPYa.

[Tapamerp «aghdhexmusenocmv cucmemvl naaHuposamus mpyoa Ha npeo-
npusmuuy OIeHUBaET 3(PGEKTUBHOCTh IUIAHOBON pabOThl HA MPEANPUSITHH.
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I[aHHBIﬁ IMTOKAa3aTCJIb MOKCT OICHUBATHCA YCPC3 YPOBCHB BLIINIOJHCHUS I1JIaHA 110
OCHOBHBIM IIOKa3aTCJIsAIM I'OJOBOI'O Ou3Hec-IIJ1aHa Pa3BUTHA OpraHU3allluN. Ilo-
CKOJIBKY CYHICCTBYIOT OTPACICBBIC MCTOINYICCKHUC PCKOMCHAAIINHN I10 pa3pa60T-
KC I'OA0BBIX On3HEeC-TIJIaHOB Pa3BUTHA HpeI[HpI/IHTI/Iﬁ, Ha KOHKPCTHOM IIPpCAIIPpHU-
ATHU MOTYT PAaCCUUTBHIBATHCA ITIOKA3aTCIU B JOIIOJJHCHUC K PCKOMCHIOBAaHHBIM.

ypOBeHI) peain3aliiil COMUAJIBbHO-TICUXOJIOTHYCCKUX MCTOHAOB YIIPpABJIC-
HHUA IICPCOHATIOM B OpraHHU3allii MOKCT OBITH OOCHCH YCPC3 CUCTCMY CJIICAYIO-
IMUX IIapaMCTPOB:

Hg:f(HK& ymp; yczc6y; ycs')l (220)

rae /1, — ypoBeHb NOBBINICHUS KBaIU(pUKALUU PAaOOTHHUKOB; YV, — YpPOBEHb
YIIYUIICHHS YCIOBUHM TPYJa U YKPEIUICHUS 3/I0POBbsI paOOTHUKOB MPEATNPUATHS,
Viexgy — yIydllIleHHE COLMAIBHO-KYJIbTYPHBIX U JKMIMITHO-OBITOBBIX YCIIOBHI;
Y.; — ypOBEHBb COLIMAIBHON 3aIIUIIEHHOCTH WICHOB TPY/IOBOTO KOJUIEKTHUBA Op-
raHu3alluu.

losvluenue xeanuguxayuu pabomuuxog 1ENEcCO0Opa3HO OIEHUBATH C
MOMOIIIBIO CJIETYIONINX MOKa3aTesaei: KoadUIMEeHT pocTa ypoBHsS 00pa30BaHUs
paboTHUKOB (B %), YPOBEHb BBIIIOJHEHUS IJIaHA TIO MOBBIIIICHUIO 00pa30BaHMUS
PabOTHUKOB OpraHU3AINH.

Ynyuwenue ycnosuii mpyoa u ykpenienue 300pobsi pabomHUKO8 MOXKET
OBITh OILICHEHO uepe3 pacueT kod(duimeHTa o0eCreuyeHHOCTH pabovnX CaHH-
TapHO-OBITOBHIMU TTOMEIICHUSMU, YPOBHSI CAHUTAPHO-TUTHEHHUYECKUX YCIOBUI
TpyZa, YPOBHS 4acTOThl TpaBMaTu3ma B pacuere Ha 100 yenoBek, mpoleHTa pa-
OOTHHKOB, UMEIOIIMX Tpo(deccroHanbHble 3a00JeBaHUs, MIPOIICHTAa O0IIeH 3a-
0oseBaeMOCTH pabOTHUKOB, MPOIIEHTa PAOOTHUKOB, MOMIPABUBIIIUX CBOE 3710PO-
BbE B CAHATOPHUAX, MPOPUIAKTOPUIX U T.J. B CPaBHEHUU C TUIAHOM (0a30BBIM
MIEPUOJIOM), CHHTETUYECKOTO TTOKa3aTelsl TEXHUYECKOTr0 YPOBHS pabounux MECT,
yAEIBHOTO Beca paboymX MECT C BPEIHBIMU U 0CO00 BPEIHBIMHU YCIOBUSIMU
TpyJa, YASIHHOTO Beca pabouuX MECT C TSIKEIBIM PYYHBIM TPYAOM, YIAEIHHOTO
Beca paboYuX MECT C MOHOTOHHBIM TPYIIOM.

Pacuer nanHbIX KO3 GUIIMEHTOB MPOBOAUTCS MO MPABHIIAM IKOHOMHYE-
CKOM CTaTUCTHUKH.

CHUHTEeTHYECKHI TIOKa3aTellb TEXHUYECKOTO YPOBHS pabOYMX MECT pac-
CUHMTBIBACTCS CIEAYIOIINM 00pa3oMm:
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K}’lO + Knm + Kmo
K,, = 3 ! (2.21)

riae K, — koadduimeHT nporpeccuBHOCTH o0opynoBanus; K, — koapdbuuueHT
IIPOTPECCUBHOCTH TexHOJOTUH; K, — KOAPOUIIMEHT TEXHOJIOTHUYECKON OCHa-
IICHHOCTH pab0YnX MECT.

Jliist obecrieueHrs COmOCTaBUMOCTH Pe3yIbTaTOB OLEHKH BCE MOKa3aTeu
10 JIAaHHOMY MapaMeTpy JTOJKHBI ObITh IEPEBEACHBI HA MAKCUMYM.

[Tapametrp «ynyuwienue coyuanbHO-KyIbMYPHLIX U HCUTUUHO-ObIMOBHIX
YCA08Ull» OIIEHUBAETCA C TIOMOIIBIO TTOKa3aTesield 00ecrneueHHOCTH PaOOTHUKOB
NPEANPUATUS KUJBEM, BBIIIOJHEHHUS IJIaHA MO CTPOUTEIBCTBY HOBOTO >KHJIbS,
BBITIOJIHEHUS TIJIaHA TI0 HAJIMYUIO U COJIEPKAHUIO OOBEKTOB COLIKYJIHTOBITA.

[Tapamerp «coyuanvuaa 3awuuyeHHOCMb YIEHO8 MPYO08020 KOJLIEK-
mueay MPEANPUITUS MOXKET ObITh OXapaKTEPU30BaH MOKA3ATEISIMU YPOBHS
paccMOTpeHusi oOpalieHuii pabOTHUKOB OpraHu3allui MO BOMPOCAM OKasa-
HUSI UM MaTepHajIbHOM MOMOIIY, BhIAYU MOCOOHI Ha JICUEHHUE U BBIMOJIH E-
HUS IPYTUX MOJIOXKEHUS KOJUIEKTUBHOTO JIOTOBODPA.

3HaueHUE TOKa3aTeNsl «Memoobl YNpasieHus NepcoHaloM HA Npeo-
npusmuuy OyJIeT ONpeNeNaThCs KakK cpelHee apudMETUUYECKOE 3HAYCHHE
JOTOJIHUTEIbHBIX TAPAMETPOB.

Tpetuii OCHOBHOW mMOKa3aTeab, XapaKTEPHU3YIOMINI (PAKTOPHI CHUCTEMbI
YIPABJICHHS TIEPCOHATIOM HA MPEANPUSITHH, — YPOBEHBb A((HEKTUBHOCTH pealiu-
3al[MU MPOLECCOB YIPAaBICHUS MepcoHanoM. [Ipu oleHKe mpoueccoB yrpa,iie-
HUS TIEPCOHAJIOM B OpraHW3allid HEOOXOJIMMO HCIOIh30BaTh METOIO0JOTHIO
ISO, B cooTBEeTCTBHM ¢ KOTOPOW MOXKHO OMPEEIUTh TPEOOBaHUS K Ipolieccam
KaJpOBOTO MEHEKMEHTA [22—A; 27-A].

[TpuHLIMTO TPOLIECCHOTO MOAX0Aa B YIPABIECHUU IEPCOHATIOM PEANTN3YETCS
Ha NPEANPUSATUN B TAKUX JEHCTBUSIX, KaK:

— OIpeAereHue MpoIecca JOCTHKEHUS KEITaeMOro pe3yJibTara;

— YCTaHOBIICHHE U U3MEPEHUE «BXOJIa» U «BBIX0OJ1a» MPOIIECCA;

— corjlacoBaHue mporecca ¢ QyHKIMSIMU TPEITPUSTUS;

— OLICHKAa BO3MOXHBIX PUCKOB;

— YETKOE paclpe/leNICHUE MOJTHOMOYMI, OTBETCTBEHHOCTH M MOJIOTYET-
HOCTH B YIIPaBJICHUH MPOLIECCOM;

— ompeJeNieHue BHYTPEHHUX M BHEITHUX IMOCTABIIMKOB M TIOTPEOUTEICH,
MPOYMX YYACTHUKOB MPOILIECCa;
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— KOHLIEHTpaIUsi BHUMAaHUSI B MPOIIECCE NMPUHITHUS PEIICHHs] HA dTanax
mpoliecca, MOTOKax, CpecTBaX U3MepeHus, 00yueHnn, 000py10BaHUU, METO10-
Joruu, HHGOPMaIIMK, MaTepHalIax U JPYrUX pecypcax, HEOOXOAUMBIX JJis J0C-
THUKEHUS KEJITAeMOro pe3yibTara.

B cootBerctBUM ¢ Metonosoruein 1ISO ocHOBOM ympaBlieHHs IO Mpoliec-
caM SIBJIIIOTCSl CIEAyIOIIMe moka3areian 3p(EeKTUBHOCTH: 3aTpaThl Ha pean3a-
LU0 TpoIlecca, IITMTEIBHOCTD Mpoliecca, MoKa3aTel KauecTBa Mmpolecca.

[Ipu popmupoBaHuM MOKa3aTese OLIEHKU CUCTEMbI YIIPABJICHHS MEPCO-
HAJIOM MOXHO BBIJCIHUTH CIEAYIOIIME ClelHalbHble (QYHKIUUA KaJIpOBOTO Me-
He/DKMEHTa: (OpMHUpPOBAaHUE MEPCOHAIa OpPraHU3alluy, pa3BUTHE MEPCOHANIa Ha
NPEANpUATAN, OILIEHKAa IepCcoHaNa, PecypcHoe oOecrneueHHue MepcoHala, HC-
M0JIb30BAHUE TIEpCOHAsa Ha MPEIPUSITHH.

Takum o00pa3oM, MOXKHO ONPENETUTh COOTBETCTBYIOIIME MPOILIECCHI
YIPABJICHUS TEPCOHATIOM, KOTOPBIE TOJDKHBI PEaTu30BbIBATHCA HA TPEX YPOB-
HSX (CTpATEruueckoM, TAKTUYECKOM U ONIEPATUBHOM):

e mpoiecc popMupoBaHus epcoHasna (BKIOYAET MOAMPOIECCH Ha00pa,
oTOO0pa, aJanTaluy nepcoHana);

® TIpoliecC Pa3BUTHS TMEPCOHANA (BKIIOYAET MOJIMPOIIECCHl MOBBIIICHUS
KB (PUKALIUU, TIEPETIOJITOTOBKH, O0yUEHHUS, Pa3BUTHSI KaphEPh);

® TIpOIlIeCC OLIEHKH MepcoHala (BKJIIOYAEeT CTAPTOBYIO OIEHKY, MEPUOIH-
YECKYIO U TEKYIIYIO OLIEHKY MepCOHaIa);

® [poIecC pecypcHOro o0ecnedeHus nepcoxasia (BKIYaeT MoAnporec-
Chl TEXHUUYECKOT0, MAaTepUaIbHOTO, (PUHAHCOBOTO, HH(POPMAIIMOHHOTO, METOIH-
YECKOTO U MHOTO 00ECIIEYeHUS ACSITEIIbHOCTH COTPYAHUKOB);

® TIPOIIECC MCTOIB30BAHUS TEepcoHaa (BKIOYAET MOAMPOIECCHl CO3/1a-
HUS ONTUMAJBHBIX U O€30IMAaCHBIX YCIOBUU TPyJa, KaJpOBOTO TMEPEMEIICHHS,
BBICBOOOXKICHUSA).

Bce atu mipoiiecchl 1 MOAMPOIIECCH MOTYT pacCMaTPUBATHCS Kak (PaKkToOpbI
OpSIMOTO BJIUSIHUS Ha CHUCTEMY YIPAaBICHUS TEpPCOHANIOM. Takum o0pa3om,
MOKHO BBICTPOMTH CUCTEMY IOKA3aTEJIEH, ONMUCHIBAIOIIMX TPETUA OCHOBHOU
dbakTop BIUSHUA HA CUCTEMY YIPABIEHHUS MEPCOHAIOM M XapaKTEePU3YIOIIUN
YPOBEHb peaM3aiii MPOILIECCOB YIPABICHUS TMEPCOHATIOM Ha MPEANPUITHH
(Tabmuma 2.4).

OreHka Mo TpeTheMy HapameTpy MpHu3BaHa ONpeaeauTh dPHEeKTHBHOCTD
peanu3aiui BCEX TMPOIECCOB W TMOJIPOIIECCOB YIPABICHUS TMEPCOHAIOM Ha
MPEANPUATUH.
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Tabnuna 2.4 — CucreMa nokasaTesieid, ONMChIBAIONIUX OCHOBHOM MOKa3aTelb
«ypoBeHb 3(PHEKTUBHOCTH PeATU3aIIMU MTPOILIECCOB YIIPABICHUS MEPCOHATOM))

JlonoHUTENBbHBIN TTOKa3aTeb

BcnomorarennHbIN ITOKa3aTelb

1.1. YpoBenb peasinzanuu
nporecca GopMUPOBAHUS TIEPCO-
Hajia

1.1.1. 3aTparsl Ha popMHUpPOBAHUE TTIEPCOHAIIA
1.1.2. lnutensHOCTh mpoiiecca (GOpMUPOBAHHS
nepcoHasna

1.1.3. KauecTtBo popMHupOBaHUs IepcOHANA

2.1. YpoBeHs peanuzaiuu
IIpoLecca pa3BUTHsI IEpCOHaa

2.1.1. 3aTpaThl Ha pa3BUTHE NIEpCOHAIA
2.1.2. InuTenbHOCTh pa3BUTHS IIEpCOHANA
2.1.3. KayecTBO pa3BuTHs nepcoHaia

3.1. YpoBenb peasnuzanuu
Ipolecca OLUEHKH MepcoHaa

3.1.1. 3aTparsl Ha OLICHKY MEepcoHaa
3.1.2. JIIUTeNnbHOCTh OIIEHKHU IIepcoHaia
3.1.3. KauecTBoO O11eHKH MepcoHaa

4.1. YpoBeHb peanu3aiu nporec-
ca pecypcHoro o0ecrieueHus mnep-
coHaJa

4.1.1. 3aTpaTsl Ha pecypcHoe o0ecrieueHre nepcona-
na

4.1.2. InuTenbHOCTh PECYpCHOT0 00ECTICUeHHS TIeP-
CoHaJa

4.1.3. KagecTBO pecypcHOro o0ecneyeHus nepcoHana

5.1. YpoBeHb peanuzanuu npoiec-
Ca MCIOJIb30BaHUs IIEPCOHAIIA

5.1.1. 3aTpatrel Ha UCIOJIb30BAaHUE NIEPCOHATIA
5.1.2. InuTensHOCTh UCTIOJIb30BAHUS MIEPCOHATIA

5.1.3. KauecTBO HCIOJIb30BaHUS MEpCOHANIA

Kaxnplii U3 BCIIOMOTaTENbHBIX ITOKa3aTelIed OMHUCHIBACTCS C ITOMOIIBIO
CHUCTEMBI YTOUYHSIOIINX IMOKa3aTesIe. Y TOUHSIONINE MMOKa3aTeIH XapaKTepHu3y-
10T () PEKTUBHOCTD peaM3aIliy BCEX MOAMPOIIECCOB, COCTABIISIONINX MPOIIECCHI
YIPABJICHHS TIEPCOHATIOM TTPEATPUSTHS.

BcnomoratenbHble TOKa3aTeNnn 3aTpaT Ha peanu3aluio mpoiecca (moj-
mporiecca) MOTyT OBITh ONpeIeNieHbl KaKk CyMMa MaTepUaIbHBIX U TPYIOBBIX 3a-
TpaT, BEIPAKCHHBIX B JCHS)KHOM DKBHBAJICHTE. BemnunHa JaHHBIX MOKa3aTesei
JOJKHA OBITH TOCTATOYHOM A 3(PPEKTUBHON peaan3alud COOTBETCTBYIOUIUX
poleccoB (MOAMPOIIECCOB). YCIOBHO BCE 3aTpaThl HA peaU3alMI0 MPOLIECCOB
CHUCTEMBI yMPABIICHUS TIEPCOHAJIOM Ha MPEANPHITHH MOKHO pa3JIeluTh Ha 3a-
TpaThl TPYy/la Ha pealu3aInio mpoiiecca (MoAmpoIiecca), MaTepHaTbHBIC 3aTPAThI
Ha peanu3aiuio mpoiiecca (MmoAmpolecca), a TakKe JOMOJHUTENbHbIC 3aTPaThl,
BO3HUKAIOIIME BCIEACTBHE HEIPHEKTUBHOM peanu3aluy MpoIeccoB (MOanpo-
IIECCOB) YITPaBJICHUS TIEPCOHAJIOM Ha MPEIITPUATHH.

Takum oOpazom, B cOOTBeTCTBUU ¢ MeTonojorueit 1SO Bce 3arparhl Ha
peaTu3alnio MPOISCCOB YIPaBICHUS MEPCOHAIOM MOTYT OBITh pa3/elieHbl Ha
MOJIC3HBIC M YOBITOUHBIE. VICX0/1s M3 TAHHOTO TIOJIOKECHHMS, TIPEATIPUATHIO TIeTe-
coo0Opa3Ho M30erath yOBITOUHBIX 3aTpaT, a MOJE3HbIC 3aTpaThl MOAACPKUBATH
Ha ONTHMaJIBHOM YPOBHE.
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C uenblo MpUBEACHUS CUCTEMbI MOKa3areiell K eqnHoo0pa3ui0 HeoOXo-
JTUMO TIPOBOJUTH OTHOCUTEIBHYIO OIIEHKY 3aTpaT Ha peaiu3allyio MPOIECCOB
(moampolieccoB) yInpaBiieHHs IEPCOHATIOM Ha NMpeAnpusTiu. JJs 3Toro ueneco-
o0pa3HO TPOBOJUTH pacueT YpOBHEW 3aTparT Kak OTHOIICHHS] (PaKTHUECKOIro
3HAUEHUSA K 3aIUIAaHUPOBAHHOMY (ONTHUMAJIbHOMY), CKOPPEKTHPOBAHHOMY Ha
MPOLICHT BHITIOJIHEHHUSI TIJIaHA.

BcnomorarenbHble Moka3aTeny JIUTETbHOCTH peaiu3alliu MPOIECCOB U
MOJTMPOIIECCOB CUCTEMBI YIIPaBJICHUS IEPCOHATIOM Ha MPEIPUATUN MOTYT OBITh
OTIpeJIeNIeHbI B 0011IeM BHJI€ KaK CymMMa 3aTpaT BpeMEHU:

t=t +t, + t;, (2.22)

rje t — IIUTeNbHOCTh pean3aluy Iporecca (rmoamnpoiecca); t; — JIUTEIbHOCTh
MOATOTOBUTENIBHOTO ATarma Ipolecca (moamporiecca); t, — IIMTEIBHOCTh BBI-
MOJTHEHUS mpoliecca (Toamnporecca); t3 — IIUTEIbHOCTh aIaTallud paOOTHUKOB
MPEANPUATHS TIOCIIE peaTu3alliid MEPONPUATUM MpoILiecca.

Crnenyer y4uThIBaTh, UTO BCE MPOILIECCHl CUCTEMBI YIPABIICHUS MEPCOHA-
JIOM JIOJDKHBI OCYIIECTBIISATHCS B MAaKCUMaJIbHO KOPOTKHE CpOoku Oe3 yiepba
KauecTBY peayin3aiuu mpoiecca (rmoamnporecca). [lpu onenke HeoOxoaumo hax-
TUYECKUE 3aTPAThl BPEMEHU COMOCTABJIATH C HOPMATUBHBIMU (ILJTAHOBBIMH) 3a-
TpaTamu.

BcnomoratenbHble MoKa3aTean KadyecTBa pean3alluu MporeccoB (Moj-
MIPOIIECCOB) YMPABIICHUS MEPCOHAIOM MOTYT OBITh OMpeaesieHbl Kak d3(h(eKT ot
peanu3aiuu OnpeaeIeHHOro Tporiecca. B kaxaoM KOHKpeTHOM citydae 3G heKT
MOKET OBITh OmpenesieH UHAMBUAYyaIbHO. OHako B 00meM Buzie mona d¢dex-
TOM OT peaju3aluu Tpoiecca (MOAMpoIecca) CUCTEMbI YIIpaBICHUS MEepCOHa-
JIOM Ha TPEANPUATAA MOXKET MOHUMAThCS PE3yJIbTaT, KOTOPBINH JIOCTUTAETCS
MPEANPUATAEM B pe3yJIbTaTe pealiu3alliu npoiecca (moamporecca).

Tak, kadecTBO (QopMUpOBaHUS MEPCOHANIA MOXKET OBITH OIEHEHO 4Yepe3
OTKJIOHEHHE OT 0a30BOM YMCIEHHOCTH, UHJEKC KaJPOBOTO COCTaBa, MHICKC pa-
Oouelt cuibl, cpeaHuit TapudHBIA pazpsan, KodhGUIIMEHT TOCTOSHCTBA KaApPOB,
K02 (PHUIMEHT OTBIICUEHUS UCTIOTHUTENECH OT HETIOCPEACTBEHHBIX (DYHKIIHIA, KO-
b GUIHEHT COOTBETCTBUSI paOOTHUKOB MPOQPMITIO ACATEIHHOCTH MPEATPUSITHS,
KO2(D(PHUITMEHT TeKyUecTH KaJIpoB.

KadectBo mporiecca pa3BuTHs TEepcoHada MOXET OBITh OIEHEHO Yepe3
CUCTEMY TaKMX YTOUHSIONIMX TOKa3aTesiel, KaK HMHIEKC KaJpOBOTO COCTAaBa,
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WHJIeKC paboueid Cuiibl, CpeaHUM TapuHbBIN pa3psl, Ko3PGUIIMEHT BbITOJTHEHUS
HOPM BpeMeHH (BBIPaOOTKH ), KOA(PGHUIIMEHT pOCcTa YPOBHS 00pa30BaHMUS.

KauecTBo peanuzanuum mpoliecca OIEHKH TEepCOHana TakKe MOXKET
OBITH OIICHEHO Yepe3 CUCTEMY YTOUHSIONIMX IMOoKazareneil: kodUIueHT Te-
Ky4eCTH, YPOBEHb KOH(PIMKTHOCTH, KO PUIIMEHT MOCTOSTHCTBA KaJAPOB, YPO-
BEHb HMHJICKCA OMEPEKEHHUs] POCTa MPOU3BOJIUTEILHOCTH TPyJa HaJ POCTOM
3apa0OTHOM TIATHI.

KauecTBo peanuzaruu mnporiecca peCypCcHOro ooecredeHus onpeaeseTcs
C MOMOIIBIO YTOYHSIOMIMX TOKa3aTelei: Kod(pGUIIMEHT OTBJICUCHHUS HCIOJIHU-
TeJlel OT HEMOCPEICTBEHHBIX (PYHKIHHM, KOI(POUIIMEHT MOJIE3HOTO HCIIOIb30Ba-
HUs (POHJIa BpeMeHH, YACIbHBIN BeC paboYnuX MECT ¢ BPEIHBIMU U 0CO00 BpeI-
HBIMU YCIIOBUSIMH TpYyJAQ, YACIBHBIM BeC PabOUMX MECT € TSHKEIBIM PYYHBIM
TPYJIOM, YJEIbHBIM BeC pabOUUX MECT ¢ MOHOTOHHBIM TPYAOM, KOd(pPHUIIMEHT
TEXHUYECKOTO YPOBHS paboumx MecT, KOd(POHUIIMEHT 3aHATOCTH aKTUBHOW pa-
ootoit, kK03 HUITMEHT OINepaTUBHON 3aHATOCTH, KOIPGUIIMEHT PUTMUYHOCTU
MIPOM3BOJICTBA, KOO PHUITUEHT MTOTEeph paboyero BpeMEHH.

KadecTBo peanuzaiuu mporeccoB MCIOIB30BaHUS IEPCOHANIa Ha IIpel-
MIPUATUH MOXKET OBITH ONPEETICHO Yepe3 CHUCTEMY YTOUHSIONIUX ITOKa3aTese:
KO3 dHUIIMEHT UCIIOIb30BaHUs pab0vYero BpeMeHH, BEIPa00TKa, peHTa0eIbHOCTh
nepconana, kodhduimernt Opaka, kodpduiueHt pexnamanuii, KodHPUIMEHT
PUTMHUYHOCTH MTPOU3BOICTBA.

Bce BrImenepeynciaeHHbIC TTOKa3aTeIN BEIpaXKaOTCs B IporieHTaX. Takum
oOpasom, npearaeMas CUCTeMa OIEHKH IIPUBOAUTCS K €IMHOMY 0a3ucy.

[IpencraBiieHHas HAMU CHCTEMa TOKa3aTeNIel cocTaBlsieT HHPpOpMAITMOH-
HYyI0 0a3y JuIs IPUHSATHS PEIICHHUH B cepe ynpaBieHHUS MEPCOHAIOM Ha TIpe/l-
npustur. OHa BBICTYIIA€T OCHOBOW IMOCTPOEHHUS MOJENIA CHCTEMBbI yIpaBICHUS
MIePCOHAJIOM Ha MPEANPUITHH U TO3BOJIIET OTCICKUBATh A (PEKTUBHOCTD MPO-
1eccoB Tpancgopmaruu cucrtembl. OJHAKO, Kak JroOas mHpopMamus, gaHHas
CHUCTEeMa JOJDKHA OBITH OIIEHEHA 0 IIeJIOMY PSAIy KPUTEPHUEB, TAKUX KaK KOM-
IJIEKCHOCTh, PEJIEBAaHTHOCTD, HAJCKHOCTh, SKOHOMUYHOCTb.

ITo xpuTeputo xomniexchocmu CUCTEMa IOKa3aTelIe MOXET OBITH OIle-
HEHa TMOJOXUTeNnbHO. [Ipemnaraemasi COBOKYIMHOCTh TOKa3aTelied MO3BOJISET
OIICHUTHh BCE COCTABIIAIONINE CHCTEMbl YMPABIICHUS MEPCOHAIIOM Ha MPEINpH-
atrn. OIeHKa 110 JaHHOM CHCTEMe MOKa3aTeleH SBIISIETCS JOCTATOYHO ITOJIHOM,
MOKa3aTeNId TECHO B3aMMOCBSI3aHBI MEXKITY COOOM M MPUBEACHBI K CAMHBIM €TH-
HUIIAM HU3MEPEHHs, YTO OOYCJIOBIMBAET €IWHOOOpa3re MHTEPIPETAIlUU TOJy-
YaeMBbIX PE3YJIHTATOB.
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[To xputepuio peresanmruocmu CUCTEMA MOKA3aTeIeH TaK)Ke MOXKET OBITh
OlLICHEHA IOJIOKUTEIbHO. Bce mpejcTaBlieHHbIE MOKA3aTeId OTHOCATCS HEIO-
CPEICTBECHHO K CHCTEME YIIPaBJICHHS IEPCOHAJIOM, OTCYTCTBYET HEOOOCHOBAH-
HOE€ YBEJIIMUYCHHUE KOJUYECTBA MTOKA3aTEIICH.

[To xpuTepuIo HadesxcHocmu CUCTEMa IOKa3aTeIe MOXKET OBITh OllCHEHA
BBICOKO, TOCKOJIbKY CHCTEMa BBICTpAaHMBajach B OCHOBHOM C HCIIOJIb30BaHHEM
KOJIMYECTBEHHBIX MTOKA3aTeJIeH, CBEICHO K MUHUMYMY HMCIIOJIb30BaHHE IKCIICPT-
HBIX CYKJICHHI, YTO MOBBIIIAET JOCTOBEPHOCTH [TOKA3aTEICH.

[To xpUTEpHIO 9KOHOMUYHOCMU CUCTEMA TTOKa3aTeeH Tak)Ke MOXKET ObITh
OllIeHEHa BBICOKO. HecMOTpst Ha J0CTaTOYHO OOJIBIIIOE KOJIMYECTBO IMOKa3aTeleH,
B MPaKTUKE WX NMPUMEHEHHUsS C HCIIOJIb30BAaHUEM COBPEMEHHBIX MH(DOpPMAIMOH-
HBIX TEXHOJIOTUH MOXET OBITh JOCTUTHYTO CYIIECTBEHHOE CHIKCHHE TPY/103a-
TpaT Ha pacueT JaHHBIX MMoKaszarenei. OHaKO MPOCTOTa pacyeTa BO MHOTOM 3a-
BUCHUT OT 3P (EKTUBHOCTH MOHUTOPUHTA Ha MPEIANPUATHH.

CrnenyronM CTPYKTYPHBIM KOMITOHCHTOM METOJHMKH OIICHKH CHCTEMBI
VIPABJICHHS MEPCOHAIOM BBICTYIIACT 1OCAI€008AMENbHOCHb U NEPUOOUUHOCHLb
npogedenusi OieHKH. [[yst meneit TaHHOTO WCCIe0BaHUs OICHKa OyaeT MpoBO-
JTUTHCSI B TOW TIOCJICMOBATEIIBHOCTH, KOTOpas ObLIa 3a/JlaHa TPU TOCTPOCHUH
CUCTEMBI TOKasaresnei oneHkd. OIHAKO JaHHAs METOIUKAa MOXKET HCIIOJIb30-
BaThCS M Ha JCHCTBYIOIIUX MPEINpHITHIX. B JaHHOM ciiydae 1eiaecoodpa3Ho
MIPOBOJIMTH CTAPTOBYIO M UTOTOBYIO OIIEHKY IO UCTCUYCHUH OIPEICICHHOTO TIe-
puona BpemeHH. Jis cTaOMIIBHON CHCTEMBI TICPHUOJ MOXKET OBITh MPEICTaBIICH
omHUM TojoM. OTHAKO €CJIM MPOUCXOJISAT MPOIECCHl PEOPTaHU3AINH CHCTEMBI,
TO TEPHUOJT MOXKET OBITh COKpaIIeH (MecCsIl, KBapTaJ, MOJIYTO1e) B 3aBUCIMOCTH
OT TIOCTaBJICHHBIX HA KOHKPETHOM TIPEIIPHUATHH LIEICH 1 3a/1ad.

[Tpu mpoBeaeHUN HCCIICIOBaHUS B MOHOTpaguu OyayT TPUMEHSITHCS Tpa-
JTUIMOHHBIC cnocobwvl obpabomku ungopmayuu: TabJIUIHBIN criocod, rpaduye-
CKUH, crmoco0 cpaBHeHHs. OIHAKO €CM JaHHAas METOAWKa TMpPUMEHSETCS Ha
KOHKPETHOM TIPEANPHUATHH, TO IEJIeco00pa3HO JOMOJHUTH BBINICO3HAYCHHBIC
CIoco0bl croco0aMu JIETEPMUHUPOBAHHOTO (PAaKTOPHOrO aHaiu3a. B maHHOM
Clydae 3TO MO3BOJIUT B MPOIIECCE OICHKHU BBISBIATH (PAKTOPBI, KOTOPHIC TIPHBE-
J¥ K TOMY WM WHOMY 3HAYCHHIO PE3yJbTATUBHBIX IMOKA3aTelNieh OICHKH, U BbI-
paboTaTh HANpaBJICHHUS PA3BUTHS CHUCTEMBI YIPABJICHHS IEPCOHAIOM Ha KOH-
KpeTHOM Tipennpusitiud. Kpome BBISBICHUS (PaKTOPOB, BIUSIOMINX HA COCTOSTHHUE
CHCTEMBI YIIPABJICHUS TICPCOHAIIOM, CIIOCOOBI IETEPMHHUPOBAHHOTO (haKTOPHO-
rO aHaJn3a TO3BOJISAT OICHUTh BEIUYHMHY W HAMPABICHHOCTH 3TOTO BIUSHUS.
Takxe IaHHBIE CHOCOOBI TO3BOJISIOT YBS3aTh PE3YJIbTATUBHOCTH CHCTEMBI
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yIpaBICHUS TIEPCOHATIOM C COCTOSIHUEM JAPYTUX MOJCUCTEM CHCTEMBI YIIpaBiie-
HUS TIpeanpusaTieM. Takum o0pa3oM OyayT UCTIOIb30BaHbI MPEUMYIIECTBA CHC-
TEMHOTO MOX0/1a B IPUHITHU yIPABICHUYCCKUX PEUICHUH B OpraHU3aIliH.

B kavectBe ucmounurxos unghopmayuy pu MPOBEICHUN OIICHKH CHCTEMBI
yIpaBICHUS MEPCOHATIOM OyIyT UCIOJIB30BATHCS JTaHHBIC CTATHCTUYECKOW OT-
YETHOCTH TIPEINPHUATHIA, HHPOPMAIIMOHHBIE 0a3bl OTJEIOB KaJApOB, JTaHHBIC OTI-
pocoB paboTHUKOB mnpeanpustuii [22—A]. WUudopmaimonHusie OJ0KH OyayT
BKJIIOUATh KaK TMEPBUYHYIO, TaK M BTOPUYHYIO WH(popmanuto. Kpome Toro, 1e-
JecooOpa3HO MCTIOIB30BaTh HE TOJHKO BHYTPEHHIOI, HO W BHEIIHIOK HMH(OP-
MAaIllMI0 O COCTOSIHUM Ccpelibl (yHKIIMOHUPOBAHUS CUCTEMBI YIIPABIEHUS MEPCO-
HAJIOM OpTraHU3aIuu.

Pabota ¢ undopmarmeit — ocHOBa ympaBiieHHs JTO0bIM 00bekToM. [Ipu
MIPOBEICHUM OIICHKUA CUCTEMBbI YIIPABJICHHS MEPCOHAIOM HaMU HCIOJIb30BAJICA
METOJAMYECKHUI MOIXO0/I, MPE/ICTABICHHBIN Ha pUCyHKE 2.2.

Ha nepBom sTane pabotsl ¢ nHGOpMaIMOHHON 623011 HEOOXOAUMO OTIpe-
JEUTHCS ¢ TIepeuHeM Tokasarteliel oneHku. [Ipu BbIOOpEe OCHOBHBIX, JOMOTHU-
TEJIbHBIX M BCIIOMOTATENbHBIX TOKa3aTesied aBTOpP MCXOAMII M3 METOJ0JIOTHH
ISO, B cOOTBETCTBUU C KOTOPOM B KadyecTBE OOBEKTOB OIIEHKH B CHCTEME
YIPABJICHUS TIEPCOHATIOM JIOJHKHBI BBICTYNATh MPOIIECCHl YIIPABJICHUS, METOJIbI
YIPABJICHHS U HETIOCPEICTBEHHO MepcoHal. Jlanee KakIblil U3 OCHOBHBIX TOKa-
3arelied OMUCHIBAJICS C MTOMOIIBIO CUCTEMBI JIOMIOJIHUTEIBHBIX U BCIOMOTATEb-
HBIX MOKa3aTresieil, KOTOphIE OMpPENesINCh aBTOPOM B COOTBETCTBUU C OOBEK-
TUBHBIMU TPUYUHHO-CJICICTBEHHBIMU CBSI3SIMH MEX]y COOTBETCTBYIOIIMMU
dbakTopamu, KaK B CUCTEME yMPaBIICHUS MEPCOHATIOM, TaK U B IKOHOMHKE TIPE/I-
PUSATHSL.

[lenpro BTOpOTO 3Tama BHICTYMAET OINpeEAesieHHe TpeOOBaHUM, KOTOPHIM
JIOJDKHA COOTBETCTBOBATh MCIOJIb3yeMasl B IPOIIECCE OLEHKH HHOpMaIus, a
MMEHHO HAJIe)KHOCTh, JIOCTATOYHOCTh, pPElIeBAaHTHOCTh U T.A. LlemecooOpazHo
P ONpeiesieHuH TpeOOBaHUN UCXOAUTh U3 BO3MOXKHOCTEH TIPENNPUSATHS Olle-
HUTh UCTOYHUKHU MHPOPMAIIMH Ha COOTBETCTBUE JAaHHBIM TPEOOBAHUSIM.

Ha TpeTthem sTame HEOOXOAUMO OMpEAeNnTh, Kakas TepBUYHAS HUHPOP-
Marys Heoboxoauma Jijisi poBeieHus oreHku. [lepedenn Tpedyemoit nnpopma-
IIUU OTpEACNSIeTCs] MOKa3aTesIMU, HEOOXOAUMBIMH JUIsI pacdyera MmapameTpoB
OIlICHKHU. PaHee mpu onmucaHuy METOMUKHU OBUIM MPUBENEHBI (OPMYIBI pacuera.
Takum 00pa3oM, miepeueHb JOHKEH BKIIOYATh B ¢e0s1 BCE MCMOIb3yeMbIE MOKa-
3aTend, HAa4MHAsI OT CPEIHECITMCOYHON YMCICHHOCTH M 3aKaHYMBas MPOJOKU-
TEJILHOCTHIO BBITIOJIHEHUS OTACIIBHBIX Oreparuil U QyHKIUH.



95

®OPMUPOBAHUE CUCTEMBI TIOKA3ATEJIEN
OLIEHKU

'

YCTAHOBJIEHUE TPEBOBAHHNH K UCXOJHON
NUHO®OPMALIMU

v

®OPMUPOBAHWE ITEPEYHS] HEOBXO MO
HNCXOAHON NTHOOPMALINHN
11 COOTBETCTBYIOILMX EMY ITEPBUYHBIX
1 AHAJIUTUYECKUX TOKA3ATEJIEN

'

BBLIABJIEHUE UICTOYHUKOB MHOOPMAIINU
1 OLIEHKA X HAJIEXKHOCTU

'

CBOP HEOBXOIIMOI TH®OPMAINH

'

HPUBEJJEHVME NHOOPMALINU
B COIIOCTABUMbBIN BHU/I

¢

I'PYIIIIMPOBKA NTHO®OPMAILIMUA
B MTHOOPMAILIMOHHLIE BJIOKH 110 OCHOBHbLIM
ITOKA3ATEJIAM CUCTEMbI OLIEHKH

Pucynok 2.2 — MeToaudeckuii 1oaxo 1 K padbote ¢ nHpopManmeit
IIPU TIPOBEACHUH OIIEHKH CUCTEMBI YIIPABJICHUS IIEPCOHATIOM Ha TIPEAPUATHN

YtoOsl cocTaBUTh TpeOyeMbll MepeueHb, HEOOXOUMO U3 MPUBEICHHBIX
(bopMyI BBIIETUTH UCXOIHYIO HH(OPMAITHIO.

[lenpro yeTBEepTOrO ATama SIBISETCS BHIOOP MCTOYHWUKOB HH(POPMAIIUH.
DT0 mpeke BCero cTaTucThueckast nH(opmaius 1o Tpyay u 3apaboTHOM 1uiate
(cooTBeTcTBYIOMMKE (HOPMBI MECSYHOM/TOOBOM OTYETHOCTH). B manHON uH-
dbopmanu coaepikarcs MmoKa3aTenu, XapaKTePU3YIONue CIIMCOYHYI0 U CpeHe-
CIIUCOYHYIO YHCJIICHHOCTh PA0OTHUKOB MPEANPHUATHS B 1IEJIOM U TIO OTACIbHBIM
rpynmnam, cpeiHeMecsuHas 3apa0oTHas Tuiata u T.J.

Kpome oTdetoB no Tpyay u 3apaboTHOM TUIaTe, a TaKKEe OTYETOB MO Gop-
Me «Kampel» ais MpoBEACHUS OLICHKU TpeOyeTcs: ompeserneHHas (UHAHCOBas
undopmarus (popmer puHancoBoit otuetHoct Ne 1-4). Heobxoamma u otyert-
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HOCTP I10 TIPOM3BOJICTBY U pEAM3AINH MPOIYKIIUU (MECsSYHas, KBapTaabHAs U
roJioBas).

B kadectBe HEOOXOAMMOW HCXOAHOW WHGPOPMAIMU HAMH OTPEICIICHBI
CIICYIOIINE UCTOYHUKHU: OTYET Mo Tpyay 12-T (Mecsi, roma), oT4eT 00 UCTIOIb-
30BaHWU KajeHnapHoro ¢ouma BpeMmeHu 1-T (Tox), oTueT o coctaBe QoHIA 3a-
pabOoTHOM IJIaThl U MPOYHMX BBIILIAT 6-T (3apaboTHas 1iata) (Toj), OTYET O YHhC-
JIEHHOCTH, COCTaBe M Mpo(deCcCHOHATBFHOM 00y4YeHUHU KaapoB 6-T (Kajpsl) (Tom),
OTYET O YHCIEHHOCTH MOTEPIIEBIINX MPHU HECUACTHBIX CIydasX Ha MPOU3BOJICT-
Be 1-T (TpaBMaTtu3M), OTYET O MPOM3BOACTBE MPOMBIIIIICHHOW MPOIYKIIUHU (pa-
6ot, yciyr) 12-m (Mecsil, KBapTai, roja), OT4eT O NpUObUIIX U yOBITKax 2-¢
(xBapTai, rom), Oyxranrepckuii Oananc npennpusitus 1-¢ (kBaptai, rona), Ous-
HeC-TUTaHbl MIPeAnpuATUs (rom), MaTepUalibl XpoHOMeTpaxa u doTtorpaduu pa-
0oyero BpeMeHHu (3a MOCIEAHUMN T0M), ONPOCH COTPYIHUKOB (B TIpoliecce Mmpo-
BEJICHUS OLIEHKH), OTYET O 3aTpaTrax Ha MPOU3BOJCTBO MPOAyKIuu (paboT, yc-
ayr) 4-¢ (3aTpathl) (KBapTaj, rojl), OTYET O HAJIMYUMU U JIBOKEHUH OCHOBHBIX
CPEIICTB U JIPYTUX BHEOOOPOTHBIX akTUBOB 1-( (oc) (rom), maTepuansl aTTecTa-
MU pabouux MeCT (3a T0f), OTYET O BHIMIOJHEHUU MEPONPUITHI AEHCTBYIOIINX
pecnyONMKaHCKUX, OTPAClIeBBIX M TEPPUTOPHAIBHBIX IIEJIEBBIX MPOTPaMM IO
YIIYUIICHUIO YCIOBHM M OXpaHbl Tpyaa 4-oxpaHa Tpyzda (KBapraj, Tojl), Mare-
pHUabl IEPBUYHOTO yUeTa OPTaHU3AIUH.

Opnnako mepedrcieHHble UICTOYHUKH HE TIO3BOJISIT PacCUYMTaTh BCE HEOO-
xonuMble mokazatenu. [loTpedyercs paborath ¢ MarepuagamMu CIEIHaATbHbBIX
oOcnenoBanuii (dotorpadusi pabouero BpeMEHH, XPOHOMETPaK, aHKETUPOBa-
HUE, aHAJIM3 pabOYuX MECT W OpPraHu3alliy TpyJa B MPOU3BOJCTBEHHBIX MO/I-
pa3zieneHusIX).

BaxxapIM HCTOYHUKOM HWH(GOPMAIIMM MOTYT CTaTh HCIIOJIb3yeMble Ha
npeanpuatuu nHbopMalmonueie cuctemsl, Harpumep 1 : C [Ipeanpusrue, xo-
TOpbIE TIO3BOJISIOT B PEKUME PEATHHOTO BPEMEHH TOJy4aTh MPAKTHYECKH BCIO
HEOOXOAUMYIO JUIsl TIPOBEJCHUSI OLICHKU HH(POPMAIIMIO, NMPU YCIOBUHU, YTO B
cucTeMe OyJIeT COOTBETCTBYIOIIAsl MH(POPMAIUs aKKyMYyJTUPOBATHCSI.

[Ipenyaraemasi cucreMa OIEHKH ONUpaeTcsl Ha OOMBIION MaccuB UHQPOP-
Mallid, KOTOPBIN SBJISIETCS JJOCTATOYHO PA3HOIIAaHOBBIM. Cpenn HCTOIb3YEMbIX
HMCTOYHUKOB MPUCYTCTBYIOT KaK OTHOCHTEILHO HaJeKHBbIC, Hanmpumep, (huHaH-
COBasi OTYETHOCTh, KOTOPAsk TOJIBEPraeTCsl MEPUOANIECCKOMY BHEITHEMY ayAUTY
¥ KOHTPOJIIO, TaK M HEJOCTATOYHO HAJICKHBIC, HAIIPUMEDP PE3yJbTaThl aHKETH-
poBanus. B mociennem ciaydae ¢ OMOIIBIO METOAMK MAaTEMAaTHYECKOTO aHAJIN-
32 HEOOXOJUMO PacCUYUTATh COTIIACOBAHHOCTh MHEHUN aHKETHPYEMBIX (Hampu-
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Mep, C MOMOIIBI0 pacuera Kod3(pduiueHTa Bapualuu) U TOJIBKO IOCJE 3TOrO
MPUCTYIATh K UCIOIB30BAHUIO TIOJIYYEHHON HH(OpMAIUH.

Ha mnstom srtame ocymiectBisgercss cOop HeoOXoauMon HHQPOpMAaIUU.
CO6op uH(pOpMaIIUK MOKHO OCYIIECTBIIATh KaK PyYHBIM CIIOCOOOM, TaK U C HC-
M0JIb30BaHUEM MH(POPMALIMOHHBIX TEXHOJIOTUI. Hampumep, aiis 1eneil JaHHOTo
UCCJIEIOBAHUSI MBI COOMpanu He0OX0oauMyt0 HHpOpMaINIo, padoTas ¢ IEpBUY-
HBIMH JOKyMeHTaMH. OJIHaKO Ha MPEANpUITHSAX BCS MHMOpMAIUs JOJIKHA CO-
OupaThCs B ClieMaIbHbIC 0a3bl IAaHHBIX U OBITH JOCTYITHOU C JIFOOOTO pabovero
MecTa, MOAKIIOYEHHOTr0 K JIOKaIbHOU ceTH. OIHAKO MOJHOCTHIO MEPEHTH Ha aB-
TOMATU3UPOBAHHBIN COOp MH(OpPMAIIMK HE TOIYUYUTCS, MOCKOJIBKY, HAIPUMED,
OTPOCHI WM aHKETUPOBAHUE MPUJIETCS MPOBOAUTH B COOTBETCTBUU C MPUHITON
METOJIMKOU.

[lecroit aTan npeAmnoiaraeT nNpuBeaeHUe cOOpaHHON MH(pOPMALIUU B CO-
OoCTaBUMBIN BuA. Ha maHHOM 3Tare mpexkae BCEro He00X0uMO OIPEIeTUThCS
C BPEMEHHBIMU WHTEpBAJIaMH U TPHUBECTH B COOTBETCTBUE WHOOPMAIUIO TIO
BpeMeHHu (Mecsll, kBapTai, roia). llenmecooOpa3Ho ucnosb30BaTh sl 3TOO Me-
TOJ TPYNIUPOBOK. [lanee TpeOyeTcsi MPUBECTH B COTMIOCTABUMBIN BHUJI CTOUMOCT-
HBIE IMOKa3aTe I, CKOPPEKTUPOBAB UX HA TeMIT HUHQIISIIINH.

Ha cenpMoM sTamne HeoOXOAMMO MOATOTOBICHHYIO MH(OpPMAIUIO CTPYTI-
MUPOBaTh B MHGOPMAIIMOHHBIE OJIOKH ISl TOTO, YTOOBI B TalibHEHIIIEM €€ ObLIO0
yI0OHO HCIOJB30BaTh HE TOJBKO JJISl IIE€JIeH MPOBENECHUSI OLIEHKU CHUCTEMBI
YIOPABJICHHUS TIEPCOHANIOM, HO W JUIsl Apyrux uccienoBanuid. [Ipu ampobarmu
npeasiaraeMoi METOJMKHA aBTOPOM ObLTH CPOPMUPOBAHBI CIAEAYIOIINE OJIOKH:

1) uHdopmalus O YUCICHHOCTH TEPCOHANa, BKIIIOYAIOIIas CPEIHECIH-
COUYHYIO M CIIMCOYHYIO YHUCIEHHOCTh B LIEJIOM U TIO OT/AEJIbHBIM KaTEeropusM 3a-
HSTBIX; YUCJICHHOCTh MO BO3PACTHBIM TPYIIIIaM, YPOBHIO OOpa3oBaHUs, CTaxKy
paboThI; YUCIEHHOCTh pA0OTHUKOB, TOBBICUBIITUX YPOBEHb OOpa30BaHus, U T.1.;

2) unbopmalus O JIBHKCHHH TepcoHana (YHUCICHHOCTh BbIOBIBIIUX,
MPUHSATHIX B 1IEJIOM U 10 OTJIEIBHBIM KATETOPHUSIM 3aHSITHIX U T.1.);

3) uHbopMaIys, XapaKTepU3yIoIias OIUIaTy TPyAa, K KOTOPOW OTHOCSTCS
MOCTOSIHHASI U TIepeMeHHas 4yacTu (poHaa 3apabOTHOM TUIATHI, CPETHEMECSIHAS
3apaboTHasl IJiaTa B IIEJIOM MO0 MPEANPHUATHIO U TI0 OTACIIBHBIM KaTeropusM 3a-
HSTBIX, CTENIEHb yIOBJIECTBOPEHHOCTH OTUIATOM Tpyaa paOOTHUKOB H T.1I.;

4) uadopMalus O pe3yJbTATUBHOCTH TpyJa: O0ObEM MPOU3BOACTBA H
peanu3auy MPOIyKIUU B IIEJIOM U IO OTJEIBHBIM CTPYKTYPHBIM TMOApAa3aeiie-
HUSM, TPUOBLITL, pPUTMUYHOCTH, OpaK, KOJIMYECTBO PeKIaMaIiuii u T.1.;
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5) commanbHBIE U COIMAIBLHO-OBITOBBIC MOKA3aTeIH, HAPUMED KOJIHYe-
CTBO pab0OYMX MECT C BPEAHBIMU YCIOBHUAMH TPYy/Aa, KOJMYIECTBO OOpaIieHUi 1o
YIIYYIIEHUIO COIMAIbHO-OBITOBBIX YCIOBUM M MX PACCMOTPEHHE, KOJIUYECTBO
COLIMAJIbHO-OBITOBBIX OOBEKTOB U 3aTPaThl HA UX COACPKAHKE U T.JI.

6) uadopMmalus 00 HMCIOIL30BaHMHM PadOYEro BpPEeMEHH M O 3aTparax
BPEMEHHU Ha BBHITIOJHEHUE OINpPEACICHHbIX (QYHKIUNA (HOPMBI BPEMEHHU Ha BBI-
MOJIHEHUE OoTepaluii, pakTUIeCKue 3aTpaThl BpeMeHH, (HoH pabouero Bpeme-
HU U T.1.);

7) unpopmarus 00 opraHu3alMH Tpyaa PabOTHUKOB IpeanpHusaTus (Ko-
JMYECTBO pabOUYUX MECT C PYYHBIM TPYJIOM, C MOHOTOHHBIM TPYJIOM, aBTOMaTH-
3UPOBAHHBIX, MEXaHU3UPOBAHHBIX U T.1.).

[Tpu popmupoBanun MHGOPMAIIMOHHBIX OJOKOB 11€71€CO00Pa3HO UCIIOJb-
30BaTh TAOJNMYHYIO (POpMY TpeaocTaBieHrs HHHOPMAIIMKI U OTPaKaTh HE TOJb-
KO (DaKTHYECKH JOCTUTHYTOE 3HAUYCHHE MOKa3aTessl B OMPENIEICHHOM MEepUoe,
HO U IJTAHOBOE (HOPMAaTUBHOE) 3HAYCHHE, KOTOPOE OBbLIO 337aHO W3HAYAIBHO.

Takum 06pazom, paboTa ¢ UCTOUHUKAMU MH(GOPMAIIMHU U CAaMOU HCXOTHON
uHpopmalueit TpeOdyeT HaydHOTO0 METO0JIOTMYECKOTO MOJIX0/1a, CYIIECTBEHHO
MOBBIIIAIOIIETO JIOCTOBEPHOCTh OIIEHKU CUCTEMBI YIIPABIIECHUS TTEPCOHATIOM.

OmeemcmeeHHOCMb 32 TPOBEJECHUE OLIEHKM HAa KOHKPETHOM MpEeaIpu-
ATUU JTOJDKHA OBITh BO3JIOKEHA HA PYKOBOAMTEIS CIY>KObI YIIPABJICHHS TIEPCO-
HAJIOM (9TO MOXKET OBITh OTJEN KaJIpOB) WK HA KOHKPETHOTO UCTIOJTHUTES, €C-
JM COOTBETCTBYIOIIETO CTPYKTYPHOTO TOJpa3feieHusi B OpPraHU3allMOHHOM
CTPYKTYpPE HE MPEyCMOTPEHO.

[Ipu npoBeeHUN OIEHKH CUCTEMBI YIIPABJICHUS IMEPCOHANIOM IO TIpeia-
raeMoil HaMH METOJIMKE HEOOXOJIMMO HCIOJIb30BaTh COBPEMEHHbBIC UH@OpMa-
yuoHHble mexroaozuu. IIpexae Bcero Ha MpeArnpusTUN TOJKHA ObITh HaTaKeHa
s dexTuBHas pabota ¢ cuctemMamu 0a3 JaHHBIX. Takke 1menecoodpazHo chop-
MHUPOBaTh CUCTEMBI AJIEKTPOHHON 00paboTKM mocTynaroiiei naupopmaiuu u aB-
TOMATHYECKOTO pacueTa Tokasareiied. B 4acTHOCTH, MOXKHO PEKOMEHIOBAThH
npumeHenue cucremsl 1C : Ipennpustue. Ecnu B opranuszanuu JaHHOE IMPO-
rpaMMHOE 00ECTIeYeHHE HE HCIOIB3YEeTCs, TO MOXHO BOCIIOJIh30BAThCSI CTAaH-
naptHeIM npuiokeHrneM MO Excel. B mocneaneM ciydyae mpoiiecc, KOHEYHO,
Oyznet 6osee TpyI0eMKUM.

B pesynbpTaTe mpoBeneHUs OIEHKH CHUCTEMBI YIPABIEHUS IEPCOHATIOM
JOJDKEH (POPMHUPOBATHCS omuem, COACPKAIIUN HE TOJBKO KOJIWYECTBEHHBIC
OIICHKH TIOKa3aTeJiel, HO U BBIBOJIBI IO pe3yJIbTaTaM MPOBEACHHOTO aHAJTN3A.
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llompebumensmu NaHHOW OLIEHKHM MOTYT ObITh PYKOBOAMUTENU MPEINpH-
ATUSI BCEX YPOBHEH, pabOOTHUKH, COOCTBEHHHMKH, YIPABISIOLUIUE CTPYKTYPHI.
Opnako B Oouiblliel CTENEHW JaHHAs OIICHKA HampaBlieHa Ha BHYTPEHHETO
MOJIb30BATENS], MOCKOJBKY pasrjalleHue HEKOTOPBIX COCTABISIOMIMX OLIEHKH
MOKET OBbITh HEXeJIaTeIbHbIM, T.K. CHOCOOHO MOBPEAUTH MPEANPUSITHIO B KOH-
KYpEHTHOI 60phoe.

Takum oOpa3zoMm, HamMH pa3paboTaHa METOJMKA OLIEHKH CHCTEMBI yIIpaB-
JICHUS IEPCOHAJIOM I IPEANPUSITUI, BBICTPOEHHAsI B COOTBETCTBUU C METOZ0-
norueit 1SO.

ArnpoOaniusi mpejyiaraéMoil HaMd METOJMKHU OIIEHKHA CHUCTEMBI YIpaBlie-
HUS TIEpCOHANIOM ObUTa MpoBeieHa Ha 12 mpenmpusitusix bpectckoit obiacTw,
XapaKTepU3yIOIIMUXCA PsIoM 0cOOCHHOCTEH: 1) Bce CyOBEKThI X035HCTBOBAHUS
SBJISUIUCh MHOTOOTPACJIEBBIMU; 2) IO MaciiTabaMm AesTeIbHOCTH OHU OTHOCHU-
JIUCh K CPEHUM U KPYHHBIM MPEIIpUATHSIM; 3) reorpaduuecku ObLIIM OXBaye-
Hbl TPEANpUATUSA, HaXolsdluecs Kak B I. bpecte, Tak U B Opyrux panlOHHBIX
neHTpax obnactu. [lpumep pacyera mokasareneld MpeaCTaBICH B MPUIIOKEHUH
b. IIpu npoBeieHNHN ONPOCOB Ha MPEANPUATHUIX UCIOIb30BAIACH CTaHIapTHAS
METO/IMKa pacueTa BhIOOpKH (mpuioxkeHue A). B pesynbTaTe Ha KaxI0M Mpe/-
NPUATUU onpaimmBaiock 96 dyenoek. CTpyKkTypa BHIOOPKU ONpeesiiach B CO-
OTBETCTBUM CO CTPYKTYpPOM IEpPCOHANa COOTBETCTBYIOLIEH opraHuzauuu. Ilpu
HCCIICIOBAHUM TPYTI UX KOJIMYECTBO OMpeelsiock Ha ypoBHe 50 % oT ol1iero
KOJIMYECTBA CTPYKTYPHBIX MOAPA3ACICHUN B Opranu3anuu. Pacuer rokaszareneun
OLICHKH TIPOM3BOIUIICS TAK)KE C HCIOJb30BaHueM npuiioxenus MO Excel.

BbIBOALI:

B ocHoBe pa3BuTHs OpraHu3aIiy JEKUT OlleHKa 3PHEKTUBHOCTH €€ Jesl-
TEJILHOCTH, TO3BOJIAIONIAs CHOPMYITUPOBATH PE3EPBHI POCTA PE3YIHTATUBHOCTH,
MpUOBUILHOCTU. A OCHOBHBIMHU (DakTOpaMu MOBHITIIEHUS 3(H(PEKTUBHOCTHU C TIO-
3UIMA DKOHOMUKHU TPEINPUSATUS BbICTyMaeT 3(PGEeKTUBHOCTh HCIOIb30BAHUS
CPEICTB TpyJa, NMPEeIMETOB Tpyda M, O€3yCIOBHO, YEJIOBEUYECKOIO KamuTala.
OnHOM M3 OCHOBHBIX MPOOJIEM, BOZHUKAIOUIUX MPHU MPOBEACHUN aHAIU3a CHUC-
TE€MBbI YIPABJICHUS IEPCOHATIOM HA MPEANPUSITUH, SIBISETCS CIOKHOCTh KOJIUYe-
CTBEHHOTO OMHCAHMS PaCCMATPUBAEMBIX MPOIECCOB U OOBEKTOB.

Uccnenoanue Mmoaxo/ioB K OIEHKE CHUCTEMbl YNPABICHUS NEPCOHATIOM
MO3BOJTIIIO CHOPMYITUPOBATH CIACAYIONMINE MOAXOAb K €€ TTOHUMAaHUIO U COJIep-
KAHUIO0: DKOHOMHYECKUHM, (YHKIIMOHATBHBIN, TPOIECCHBIN, KOMILJIEKCHBIN.
TpaauIMOHHO KCIOJIb3yEMbIE MOJIXO/bl K OLIEHKE XapaKTEPU3YIOTCS PSIAOM He-
JIOCTaTKOB, B TOM YHCJI€ BBIOOPOYHOCTHIO (MCCIEIYIOTCS JUIIhL HEKOTOPHIE ac-
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MEKThI, @ HE CUCTEMa B IIEJIOM), 3aTPATOEMKOCThIO, HEIOCTATOYHON HAJIe)KHOCTHIO
MOJTy4aeMoro pe3yJibTara u Jp.

B xozxe uccnenoBanus TaHHOTO BOMpOca HaMu ObLIa MpEasioKeHa METo-
JIMKA OLICHKU CHUCTEMBbI YIPABJICHMS NIEPCOHAIOM, OCHOBaHHAsi Ha CHCTEME KO-
JMYECTBEHHBIX OIEHOK. Meroauka Oa3upyeTcs Ha M3YYEHHH TPeX OOBEKTOB:
NepcoHaNia MPEANPUATUSI, METOJOB YIpPaBICHUS IEPCOHAIOM M MPOIECCOB
yhpaBieHus nepcoHasioM. Kaxaplii U3 0OBEKTOB Mpeiaraercs OIEHUBATH C
MOMOIIbIO CUCTEMbI KOJIMYECTBEHHBIX M KAYECTBEHHBIX Mokazarened. B oTiu-
Yyhe OT CYIIECTBYIOIIUX METOJMK B MPEIJIOKEHHOW METOJUKE aKIEHTUPYETCS
BHUMAHHE HE TOJILKO Ha KaJIpPOBOM ayJHWTE U COLUAIBHO-TICUXOJIOTHYECKUX ac-
MEeKTax, HO U Ha oleHKe d(PPEeKTUBHOCTU (PYHKIIMOHUPOBAHUS CUCTEMbI yIIpaB-
JICHUS IEPCOHATIOM.

[Ipennaraemas HaMu CHCTEMA MOKA3aTeNIel OLIEHKU MO3BOJISIET YEPE3 CUC-
TEMY MOJACTAHOBOK ONPEAEIISITh BKJIAJ CUCTEMbI YIPABICHUS IEPCOHATIOM B pe-
3yJIbTATUBHOCTb ACSATEIBHOCTU OpraHU3alluu, a CIE€J0BAaTEIbHO, YCTAHABINBATh
BO3MOYHBIE pe3epBbl pocTa 3 (PEKTUBHOCTH.

[IpeacraBieHHass MeToMKa OOECIIEUMBACT MPOBEJCHUE OIICHKU B YCIIO-
BUSIX TIEPEX0/Ia K HOBBIM YITPABICHUYECKUM TEXHOJOTHM, MOCKOJIbKY MTO3BOJISIET
OLICHUBATh PE3YJIbTATUBHOCTH B CUTYyallMd, KOTJla HEMIOCPEICTBEHHBIN KOHTAKT
MEK]ly pyKOBOJHTEJIEM U MIOJTYNHEHHBIM HEBO3MOKEH.
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I')/TABA 3
OPI'AHU3AIIMOHHBIN MEXAHNU3M COBEPIIEHCTBOBAHUS
CUCTEMBbI YITPABJIEHUA IIEPCOHAJIOM HA TPEAIIPUATHUA

3.1. KonuenrtyajabHasi MoeJib CUCTEMbI YIIPABJIEHUSI MIEPCOHATIOM
B 3)(peKTUBHOM PA3BUTHHU MPEANPUATHS

[ToBbIienre >PGHEKTUBHOCTH ACSITEIBHOCTU MPEANPUITHS MOXKET OBbITh
o0ecrieueHo 3a cueT pa3iaudHbiX ¢akTopoB. OMHUM U3 ONMpeaesomux (HaxkTo-
POB MOKET paccMaTpuBaThCs MepcoHan U A3(P(PEKTUBHOCTH €ro UCIOJIb30BaAHUS.
[TonoxutenbHas quHaMuKa d(PPEKTUBHOCTH MOXKET ObITh JOCTUTHYTA 3a CUET
MOBBIIICHUS

— KaYeCTBEHHBIX XapaKTEPUCTHUK MEPCOHANA;

— 3¢ (HEeKTUBHOCTH UCIIOIH30BAHUSI IEPCOHAIA BO BPEMEHU;

— 3¢ (HEeKTUBHOCTH HCIOIB30BAHUS TIEPCOHANA 110 BEIPAOOTKE;

— 3¢ (HEeKTUBHOCTH OpPTaHU3allUU TPY/A;

— KauecTBa paboThI MepcoHaa.

OTU HanpaBiieHUs B3aMMOCBS3aHBI M TI0 HEKOTOPBIM aCIEKTaM Jaxe Ie-
pecekaroTcs (Hanmpumep, MOBBIIICHUE KauecTBa pabOThI MEpCOHAIa 3aBUCUT U OT
3¢ (HEeKTUBHOCTH oOpraHu3anuu Tpyna u T.71.). CiaegoBaTelbHO, TOIBKO KOM-
IJIEKCHAas CUCTeMHasi paboTta B cpepe yrpaBiaeHUs IEPCOHATIOM MMO3BOJIUT 0Oec-
MEYUTH POCT KadecTBa U 3P (HEKTUBHOCTH KUIUIITHO-KOMMYHAJIIbHBIX YCIIYT.

JlocTikenrne cOamaHCUPOBAHHOCTH B pabOTe MPEANPHUSTUNH BO3MOXKHO
TOJIBKO TPY UCIIOJIb30BAHUU CUCTEMHOTO No1xo1a. Takum 00pa3om, OTIPABHBIM
MOMEHTOM B MOBBIIIEHUU IP(HEKTUBHOCTH JIOJDKHA CTaTh TPAMOTHO BBICTPOCH-
Hasl CHCTeMa yrpaBieHus nepcoxanom [33].

Tlosviwenue KauecmeeHHbIX Xapakmepucmuk nepcoHana NPEeInpUITUN
peaycMaTpuBaeT, ¢ OAHOU CTOPOHBI, (hopMmupoBaHue (H(PEKTUBHON CHUCTEMBI
pa3BUTHS TIEpPCOHANA, a C APYrod — ONTUMU3AIMIO Tporecca Habopa u oTdopa
nepcoHarna.

Tosviuenue a¢hghexkmusnocmu  UCNONBL308AHUSL NEPCOHANA B0 BPEMEHU
MpeIoiaracT MpoBeJACHNE KOMIUIEKCHONW padOThI MO COKPAIIEHUI0 HOPM BpeMe-
HU Ha BBITIOJHEHUE OW3HEC-TPOIIECCOB, HEAOIMYIICHUIO HETPOU3BOAUTEIHHBIX
oTeph paboyero BpeMeHH, IPOCTOEB (BHYTPUCMEHHBIX U LIEIOAHEBHBIX) [8—Al].

Tosviwenue sghghexmuenocmu ucnonb308anus NEPCcoHaIa no 8blpabomre
BKJIFOYAET pocT A(H(PEKTUBHOCTH OpraHu3alliy TPyJa, KauecTBa MaTepuaIbHO-
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TEXHUYECKOTO 00ECIeUeHUs], a TaKKe CBSI3aHO C KaueCTBEHHBIMHU XapaKTepHU-
CTUKaMM CaMOro [EPCOHAJIa U C €r0 MOTHUBAIUEH.

Tosviwenue sghghexmusnocmu opeanuszayuu mpyoa NpexJae BCETO 3aBU-
CUT OT KauecTBa yMpaBJICHUS BCEMU BUJAMU PECYpPCHOIO 0OeClieueHus: OpraHu-
3alMK: KadyecTBa (POPMUPOBAHUS TPYAOBOIO KOJUIEKTHBA, 3(PQPEeKTUBHONU pac-
CTAaHOBKU KaJI[pOB, YPOBHSA MaTepHAIbHO-TEXHUYECKOTO OOeCHeueHUs JesTeb-
HOCTH PaOOTHUKOB.

llogviwenue kawecmea pabomsl nepcoHana BBICTYMACT 00O0OIIAOITUM
napamMeTpoM, U €ro COCTOsiHHME ompenaensercs d(PPEeKTUBHOCTHIO peaTu3aluu
MPEAbIAYIIUX HAPaBICHUN.

[To xaxaol W3 paccMaTPUBAEMBIX TMO3UIIUNA KIIFOUEBBIM 3JIEMEHTOM BBI-
CTyIaeT Ka4yeCTBO: KAYECTBO CAMOI0 MEepCOHaa, Ka4eCTBO BBIMNOIHIEMBIX UM
paboT, KauecTBO ympaBieHUs nepcoHanioM. [lociennee 0OBEKTUBHO OTpaxKaeT
COBpPEMEHHBIC peaJIMM MEHEH)KMEeHTa [22].

DBOJIONMS MBIIUICHUST B O0JAacTH yIpaBJieHHUs OpraHu3alyed Mmpoiia
JIOCTaTOYHO JIOJITUU MyTh U B HACTOSIIEE BPEMS OMpPENEIsieT OCHOBHOM IIEJIbIO
NESATEILHOCTH OPTaHM3allMU TMOCTOSIHHOE COBEPIICHCTBOBAHUE KadyecTBa, UTO
HAIIUIO CBOE OTpa)XCHUE B KOHIICMIIMU «YTpaBieHHe depe3 kadecTBo» (Man-
agement by Quality). Takum 06pa3om, MOXKHO FOBOPUTH O TpeoOIaaaroIIeH po-
JIM yIIpaBJICHUS KAYeCTBOM B CUCTEME YyIpaBiieHus npeanpustuem [11; 22; 93].

B »TOM KOHTEKCTE 0COOYIO CIIOKHOCTH MPEICTABIIsAET O0ecredeHre Kade-
CTBa Ha npeAnpudaTusx cepsl ycnyr. OHON U3 XapaKTEPUCTHK YCIIYT SIBISETCSA
MMEHHO HETOCTOSHCTBO KAa4eCTBa, KOTOPOE OMPEENIeTCS KOHKPETHBIM HCIOJI-
HuTeneM. M sta 3aBUCUMOCTh «PaOOTHUK — Ka4eCTBOY», HAa MPEANPUATHSIX ce-
PBI YCIIYT TIPOSIBIISIETCS HAMHOTO CUJIbHEE W SBCTBEHHEE, YeM B JPYTHUX OTpac-
JISTX 9KOHOMHUKH.

TpanmuuuoHHO CcUCTEMY YMPABJICHHS TEPCOHATIOM PACCMATPUBAIOT Kak
«METOJIbI, TIPOIIETYPhl, TPUEMBbI BO3JICUCTBUSI OpPTaHU3AIMU HA CBOMX COTPY-
HUKOB C IIEJIbI0 UX MAaKCUMAaJIbHOTO UCTIONB30BAHMS JJISI IOCTHKEHUST OpraHu3a-
LHMOHHBIX 1enei» [48]. B ycinoBusx, korja opranu3anusi OCHOBHOM €TI0 OTI-
penenseT UMEHHO Ka4eCTBO MPOU3BOAMMON MPOIYKIIUN WA TIPEIOCTABIISIEMbIX
YCIIYT, MOXHO OIPEACIUTh CHUCTEMY YIPaBIEHUS TMEPCOHAIIOM KakK cucmemy
8030elicmeus Op2aHu3ayuU Ha NepPCcoHail, NO360JAWYI0 000UBAMbC MAKCU-
MANbHO B03MOACHO20 KA4ecmead.

B maHHOM KOHTEKCTE yMECTHO TOBOPHUTH HE TOJILKO O KAYECTBE BHITIOJIHE-
HUS KOHKPETHBIX paboT, OKa3aHWs YCIYT, HO U O Ka4eCTBE pean3allii BCEX
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POLIECCOB (MPOU3BOJCTBEHHBIX, OOCITYKUBAIOIINX, BCIOMOTaTeIbHbBIX, yIpaB-
JICHYECKHUX) HA MPEAIPUSITHH.

TpaaulMOHHO TJIABHOM WEIbI0 CUCTEMBI YIPABICHHS IEPCOHAIIOM Ha
NPEANPUATANA paccMaTpUBaeTcsl obecreueHrne NpenpusaThus KaapaMu, OpraHu-
3anus uX 3(PEKTUBHOTO KCIOIB30BaAHUSA, TPOPECCUOHATIBLHOTO U COLMAIIBHOTO
pa3Butus [48]. OOHAKO C y4ETOM KOHUENUIHUH «YIIPABICHHE 4Yepe3 KAauyeCTBO»
1€J€CO00pa3HO JOMOJHUTh KJIACCUYECKOE PACCMOTpeHHE U ChHOPMYIUPOBATH
OCHOBHYIO 11eJIb YIPaBJICHUs IEPCOHATIOM KaK obecneuenue npeonpusimus 4ejo-
8eUeCKUMU PecypCcamu U Opeanu3ayus ux UCnoIb308aHuUs 0711 OOCMUNCEHUS Kaye-
cmea npooykyuu (pabom, yciye), y0o8iemeopsoue2o 3anpocst nompeoumenell.

Knaccuueckoe mpeacTaBieHUE CHUCTEMBI YIPABICHHUS TEPCOHAIOM Ha
MPEANPUATAA PACCMATPUBACT €€ Yepe3 B3aMMOCBS3b JBYX MOJCHCTEM: yIpPaB-
JISIOIIEH U ynipaBiiseMoi (pucyHok 3.1).

'

\ Ynpasioomas noacucremMa \4—

— |

\ YnpasisieMas noacucremMa \_

Pucynok 3.1 — Cucrema yrpaBjieHUs IEPCOHATIOM Ha npeanpusatun [112]

IIpy TakoM MOHMMAHHM CUCTEMBI YIPABJIEHUS MEPCOHAIOM ISl PACKPbI-
THS €€ BHYTPEHHETO COJIepKaHUsI HEOOXOAMMO OTPECIUTh OCHOBHBIE XapaKTe-
PUCTUKH YIIPABJSAIOLIEH U YIIPABISEMOMN MTOACUCTEM.

B oreuectBeHHOM 1 3apy0eKHON TEOPUH U MIPAKTUKE YIPABJICHUS TIEPCO-
HAJIOM OOBEKT YIpaBJICHUS PACCMATPUBACTCS KaK €JUHCTBO TPEX COCTABIISIO-
IIUX: JIMYHOCTH, TPYNIBI U KOJUIEKTHBA npeanpusatus B uenaom [105]. Oxnako c
TOYKH 3PEHUSI KauecTBa (COJEPIKaHUsI) YIPABIIEMON MOJCUCTEMBI CYIIECTBYIOT
3HAUUTENbHBIE OTIUYHUS MEXKIY MEPCOHAIOM MPEANPUITHH Pa3IUYHBIX OTpacC-
Jieit 1 MacmTaboB JAeSTEIHHOCTH.

Takum 00pazoM, MBI CUMTaEM, YTO HEOOXOJIMMO OIPEACIUTh T€ XapaKTe-
PUCTUKU, KOTOPHIMH JTOJDKHA 00J1a1aTh yIpaBisieMas MOJCUCTeMa, NI o0ecre-
YEHUS pealu3alliy BOo3JIaraeMbIX Ha Hee GyHKImid. B cooTBeTcTBHM ¢ TpeOoBa-
HUSIMU KOHIEMINUH «YIPaBJICHUE Yepe3 KAUYECTBO» ATU XaAPAKTEPUCTUKU MOKET
OIPECIIUTh TOJIBKO MOTPEOUTETh MPOAYKIMH (paboT, yCIyr).

OcHoBHBIE 0000I1IEHHBIE TpeOOBaHUS TMOTpeOUTENCH BKIIOYAIOT:
0e30macHOCTh, (PYHKIIMOHAIBHOCTH, YA00OCTBO, 3CTETUYHOCTh U DKOHOMH -
HocTh [12; 53; 93]. CrnenoBaTenbHO, MOKHO ONPEACTUTH CICAYIOIINE OCHOB-
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HbIe TPeOOBaHUS K yMPABISIEMON MOACHCTEME C TIO3UIMI KOHICTIIHU « Y IpaB-
JICHHE Yepe3 KaueCTBOY:

— TOJICKCTEMA JOJDKHA BBIMIOJIHATH paOOTHI 06€30MacHO M TapaHTHUPOBATh
0€30MacHOCTh B MIEPHO]I TOTPEOICHUS ToBapa (YCIyTH) MOTpeOuTeIeM;

— MOJICKCTEMA JIOJDKHA TIOCTaBISITh TOBaphl (OKa3bIBaTh yCIYTH, BBITIOJ-
HATH PabOTHI) B yI00HOE IS MOTPEOUTENS BpeMs U B YIA0OHOM i ToTpeduTe-
a5 popme;

— MOJICUCTeMa JIOJDKHA 00ecreunBaTh S3KOHOMHYHOCTh KaK MPH MpHOOpe-
TEHUU ToBapa (BBIMOJHEHUU palbOT (HAmpUMEpP, PEMOHTHBIX), OKa3aHUU YCIYT),
TaK U B IpoIecce MoTpeOieHus (IKCIUTyaTalim);

— MOJICUCTEMA JIOJKHA 00ECreYrBaTh CTETUYHOCTh MPOU3BOJUMOIO TO-
Bapa (BBINOJHEHHUS pa0doT, OKa3aHUs YCIIYT) U HE JOMYCKAaTh HApYIICHUS JaHHO-
ro TpeboBaHUs B MpoIecce NoTpedsieHus ToBapa (yCiayru);

— MOJICHCTEMA JIOJKHA 00ecrednBaTh MoTpeOuTesst ToBapamu (yCiayraMu)
TaKUM 00pa3oM, YTOOBI COOTBETCTBYIOIINE OOBEKTHI (HAIPUMED, KHUIIbE) TOJI-
HOCTBIO BBITIOJIHSIIA CBOU (DYHKIIUU (MECTO KOM(MOPTHOTO MPOKUBAHHUS).

Takum oOpa3oM, Ha OCHOBAHHUU BBIIICU3I0KEHHOTO MOXHO OIPEICIUTh
OCHOBHBIE KOMIIETEHIIUHU, KOTOPBIMHU JIOJDKEH 00J1a71aTh MEePCOHAN TIPEAPUSTUS
KaK OOBEKT YIIPaBJICHHUS:

® COOTBETCTBHE YPOBHS 00pa3oBaHUsl, KBATHU(UKAIIMK U OMBITA CJIOKHO-
CTH BBITIOJTHSEMBIX PadoT;

® 3HAaHWE U WCIMOJH30BAHUE TMPHUHIIUIIOB OE30MACHOCTH peaTu3aluu
MPOU3BOJICTBEHHBIX TIPOLIECCOB, BEJIEHUS PabOT, OKa3aHUS YCIIYT;

® BJIQJICHUE HaBBIKAMU KYJIBTYPBI 00CITY>KMBaHUS TOTPEOUTETIS;

® OpHUEHTAIlUs Ha MOCTOSHHOE COBEPIIEHCTBOBAHUE MpOIlEcca MPOU3-
BOJICTBA TOBapa (BBIMOJHEHUS pabOThI, OKa3aHUs YCIyTH) U Ha UHGOPMUP O-
BaHNE O BO3HMKHOBEHUHU Opaka MO0 0 MOTEHIMAIBHBIX OMACHOCTSX IS TO-
TpebuTens,

® BJIQJICHUEC HABBIKAMH CAaMOKOHTPOJS U KOPPEKTHUPOBKH BBHITIOJHECHUS
paboThI MO €ro pe3yibTaTam;

® OTBETCTBEHHOCTh KaK CHCTEMHOE KaueCTBO UCTIOJIHUTETIS;

® BRBJIQJICHWEC HABbIKAMU YCTAHOBJICHUS II€JIeH, TMOAPa3yMEBAIOIINX
YIIYYIIIEHHE Ka4eCTBa, U OMPEICIICHUS CPEICTB X JOCTHKCHUS,

® JCMOJH30BAaHUE HABBIKOB CAMOPA3BUTHSI (MHANBUIYAILHOTO PA3BUTHS);

e BJAJCHHE HABBIKAMHU KaK KOMaHIHOM, TaK M WHIUBUIyaJIbHOU pabo-

Tl [15-A].
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CrpaTernueckuM HampaBJIeHHEM, OINpeAelIeHHbIM B OosbiIUHCTBE KOM-
IJIEKCHBIX MporpaMm pa3Butus B PecryOnuke benapych, BRICTyaeT BHEAPEHUE
CUCTEM MEHE/DKMEHTa KadecTBa Ha 0a3e MexayHapolHbix cranpapTtoB 1SO ce-
puu 9000 [75; 119].

B cootBercTBUM ¢ TpeGoBanusasMu ctaHaaptoB 1SO cepun 9000 MoxkHO
BBIICJIUTH CIEAYIOIINE 0053aTeNIbHbIE XapaKTePUCTUKH YIIPABISIONIEH MOACHC-
TEMbI CUCTEMBI YIIPABJICHUS NIEPCOHAIOM Ha IpeanpuiaTusax [3—A]:

— ToJCHCTeMa JOJKHA ONPEeNesTh HEOOXOAUMYI0 KOMIIETEHTHOCTD
NepCcoHala, MOCPECTBOM YCTAHOBJICHUSI KPUTEPUEB KOMIIETEHTHOCTH (00pa3o-
BaHUE, KBAIH(UKALNS, HAMYUE CIEIUANBbHBIX JIOMYCKOB, CEPTU(PUKATOB, JIH-
LEH3U, crielnaibHas MOAr0TOBKA, Pa3psiibl);

— TOJICHCTEMa JIOJDKHA 00ecreurnBaTh HEOOXOJUMYIO TOJATOTOBKY Iep-
COHAJla TIOCPEJICTBOM YCTAHOBIICHUS TMOPSIKA OIMPEICICHHUs] MOTPEOHOCTH B
OOy4YEeHHH U MOPSAKA MOJTOTOBKH U MEPENOArOTOBKA OCHOBHBIX KaTeTropuil pa-
OOTHHKOB, C TOMOIIBIO TUTAHUPOBAHUS OOYyUEHHUSI U MOBBIIICHUS KBATUPUKALIUN
(uepe3 ycTaHOBIIEHHUE II€JIeH MOJATOTOBKH, IPOrPaMM MOATOTOBKU, PECYPCHOTO
oOecrieueHus1, Crioco00B OIEHKH Pe3yJbTaTOB OOYYEHUSI U TOBBIIICHUS KBaIU-
buKanun);

— TOJCHCTEMa JOJKHA OIEHWBATh PE3YJIbTATUBHOCTh OKa3aHUS YCIYyT
(BeITOTTHEHUS PabOT);

— TOJCHCTEMa JOJDKHA O0ecreynBaTh OCBEIOMIICHHOCTh IMEpPCOHaNa 00
aKTyaJIbHOCTU ¥ BAXXHOCTU €r0 JICSITEIIbHOCTH M BKJIAJI€ B JOCTIKEHHUE IIeNei
OpraHu3alluy;

— ToJCHCTEeMa JOJKHA TOAJIEPKUBATh B pad04YeM COCTOSIHUM 3aIUCH O
nepconane (oOpa3oBaHHE, MOJATOTOBKA, IMOJYYCHHBIC HABBIKA M TOBBIIICHUE
KBaJTU(UKAIIUHN );

— ToJCHCTeMa JOJhKHA 00ecreurnBaTh BOBJICUCHHOCTH IEpPCOHANA IO-
CPEIICTBOM TPEIOCTABIEHUS TEKYIIEro OOyuYeHUs W TUTAHHUPOBAHUS Kapbephl,
OTIpEeJICICHUs] MHANBUAYATbHBIX LETeH W IeNel NI TPYMIbl, TPUBJICYCHUS K
Y4acTHUIO B ONPENICTICHUU IeJIe ¥ MPUHITUH PEUICHUMN, IPU3HAHUS U TTOOIIIpPe-
HUS 32 TPY/, CO3JaHUsS YCIOBHM ISl MOOMIPEHUST HOBBIX UJIEH, IEpEecMOTpa To-
TpeOHOCTEN TIepCOHaa U U3MEPEHUS CTENEHU UX YIOBICTBOPEHHOCTH.

Takum 00pa3om, Ha OCHOBE BBINMICU3JIOKEHHOTO MOKHO TOBOPHUTH O Clie-
JTYIOMINX COCTABJISIONINX YIPABJISIONEH TOJCUCTEMbl CHCTEMbl YIPABIICHUS
MIEPCOHAJIOM Ha MPEANPUATHU: TPUHATHE PEIICHUN, KOHTPOJb, YUET, TUNIAHUPO-
BaHME, aHAJU3 W OIICHKA, KOPPEKTHPOBKA, CTUMYJIHPOBAHHE. DTH OCHOBHBIC
GYHKIIUK yIPaBICHUS! TOJDKHBI BBIMIOJTHATHCS B CUCTEME YIPAaBIICHUS MTEPCOHA-



106

JIOM BHE 3aBUCHUMOCTH OT pa3MepoOB MPEINPHUITHS M €ro OTPAcIeBOU MPHHAJI-
JICKHOCTH.

B cootBetrcTBUM ¢ TpeboBaHusmu ctangapToB SO cepun 9000 k creru-
AJIbHBIM (DYHKIIHSIM YIIPABJICHHUS TIEPCOHAIOM Ha MPEANPHUSATHH OTHOCST:

— (¢opMupOBaHNE MepCOHAaNa OpraHu3anuy (B TOM 4ucie TpeOoBaHU
K TIEpCOHAIY);

— Ppa3BUTHE MepCoHaa MPEANPHUITHS;

— OIICHKY TIepCcOoHAalIa IPEPHUITHS;

— o0ecniedeHne epcoHaia HeoOXOAMMBIMU PECYPCaMU;

— HCIIOJIb30BaHUE TIEPCOHANIA IPEIPUSATHUS.

Hcxons u3 BBIIEU3IOKEHHOTO, CHUCTEMa YMPABICHUS TEPCOHAIOM Ha
MPEANPUATAN MOXKET OBITh IIPEICTaBICHA CIASAYIONTUM 00pa3oM (PUCYHOK 3.2).

enb

yanBneHm ToBBIIIEHNE KAUecTBa JeATeIbHOCTH PEANPHUATHS depes d(heKTHBHOE
TePCOHATIOM YIpaBlieHre HePCOHATIOM

3 DdhexTrBHAsA peaTn3alMy CTPATErNYECKUX (PYHKIUH IPUHATHS PELICHUS,
L anain KOHTPOIIAA, aHAIN3a U OLIEHKH, TNIAHMPOBAHMUS, YIeTa, KOPPEKTHPOBKH,

~10 YpoBHA CTUMYIUPOBAHHUS EPCOHANA

3agaun [IpuHATHE TAKTUYECKUX PELIEHUH 110 BOIIPOCAM PEAM3ALUH CIIENMUATbLHbIX

2-r0 ypoBHS |  (DYHKIMIi yIIpaBIeHHs MepCOHATOM: (OPMHPOBAHHE, PA3BUTHE, OLEHKA,
pecypcHoe obecriedeHne mepcoHana

3amaun CBOEBPEMEHHOCTh, CKOPOCTh, 3Q(HEKTHBHOCTh U IKOHOMUYHOCTh PEIIEHHS

3-ro ypoBHs 3a/1a4 yIIPaBICHNS IEPCOHANIOM B OIIEPATHBHOM PEKIME

Pucynok 3.2 — KoHuenryanpHast MOJIENIb CHCTEMBI YIIPABICHUS IEPCOHATIOM
Ha npennpuituu [5—A]

B npemaraeMoi cucteme Lenblo yIPaBICHUs IIEPCOHAIIOM Ha IPEIIPHU-
ATUU SBIIAETCS peanu3alus Ueeil U 3a/1ay AesITeIbHOCTU CyOBheKTa X035HUCTBO-
BaHMS B KaXIbI KOHKPETHBIM MOMEHT BpeMeHU t u (opmMupoBaHue yCIOBHIA
U1t obecniedeHus 3P(HEKTUBHOM IESITEIbHOCTU NPEANPUATHS B IEPCIIEKTHUBE.

Mogenp pacKpblBaeT BHYTPEHHEE COJEpKAHHUE YIPABJICHUS MEPCOHA-
JIOM Ha NMPEANPUITHAH, BBIIEIAS CTPATETNUYECKUN, TAKTUYECKAM U ONEpaTH B-
HBI YPOBHU yrnpasieHus [5-A; 12—A].

B Monenu BBIAENSAIOT COOTBETCTBEHHO TPU YPOBHS 3aJay. 3aayu MEPBO-
ro YPOBHS MPEIOJIaraloT CTPATETHYECKYIO peaTu3alii0 BCEX OCHOBHBIX (DYHK-
LW{A yIPABICHUS IEPCOHAIIOM Ha MPEAPUATHH.

PaccMoTpuM Oonee moapoOHO KIIFOUEBBIE AJIEMEHTHI MpEAaraéMoil Mo-
Jeny. 3aaqy epBoro ypoBHsI BKIIIOUYAOT CIEAYIOIINAE dJIEMEHTHI:
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® IPUHATUE CTPATETUUYECKUX PEIICHUI MO MePCOHATY BKIIOYAET BOMPOCHI
MOCTPOEHUS CTpaTErnu padOThI C MEPCOHATIOM B OpraHU3aluH, T.e. HopMUpoBa-
HUE CTPATErHYEeCKON KaJpOBOM MOIUTUKU, UCXOS U3 O0IIe cTpaTeruu pa3Bu-
TUS NPEANPUITHS;

® CTpaTernyeckoe IJIaHUPOBAHME MEPCOHANAa HAIEJICHO Ha ONpe/esieHue
(MpOrHO3UpPOBaHKE) MOTPEOHOCTH B YEIIOBEUECKUX PECypcax W MCTOYHUKAX €€
MOKPBITUS B LETSAX pean3allii CTPATETUU PA3BUTHS MPEANPUATUS (BKIIOYAET B
TOM YHCJIE U BOIPOCHI CTPATErMYE€CKOr0 pa3BUTHUS MIEPCOHATIA);

® CTpaTernyecKuil KOHTPOJb IMEPCOHANA SBISIETCS JOCTATOYHO HOBBIM
HaIpaBJIeHUEM pabOTHI C YEIOBEUECKUMHU PEeCypcaM U HEKOTOPBIMU aBTOpaMU
OTOXJECTBIISIETCS CO CTPATETUYECKUM aHAIM30M, OJIHAKO, HAa HAIll B3TJIS, MEXK-
Ny TaHHBIMU (PYHKIUSMH CYIIECTBYET HECKOJBKO MPUHIUIUAIBHBIX OTIUYUN;
MPEXJie BCEr0 CTPATErMUeCKUil KOHTPOJIb HallelieH Ha cOop u 00paboTKy WH-
dbopmaiu 0 peanu3aliuy CTPATeruu yIpaBIIeHUs TIEPCOHATIOM, a BO-BTOPbIX, HA
HEJIOMYIIEHUE CPHIBOB U OTKJIOHEHUM B pean3aliy CTpaTernyecKux Iemei;

® CTpaTerMyYeCKUil aHajau3 IMepCOHalla TECHO CBS3aH C MPEIbIIYIIeH
GbyHKIIMEH; MOXKET ObITh MPeBAPUTEIHHBIM (OPUEHTUPOBAHHBIM Ha HUCCIIEAOBA-
HUE CTPATETMYECKUX aJbTEPHATHUB, YCIOBUM M OCOOCHHOCTEW peanu3aiuu Oy-
Iylend KaJpoBOM CTpaTeruu) U MOCISAYIOMUM (MIPEANOIararoiM yCTaHOBIIE-
HUE NMPUYNH OTKJIOHEHUM, BBISBICHHBIX B PE3YJIbTATE CTPATETUYECKOTO KOHTPO-
JIs1 IepCOHAaNa);

® CTpaTernyecKuil yueT rnepcoHaia mpesicTaBisieT codoit coop, 0O6paboT-
Ky U CHCTeMaTH3aluio uHbopMaIui, HeoOX0MUMON NIl pa3padOTKU U peau-
3aIMK KaJpOBOM CTpATETUU OpraHU3allNuu;

® CTpaTernyeckas KOppeKTUPOBKA COCTOUT B MPOBEIECHUU KOPPEKTUPOB-
KM TapaMeTpPOB CTpPATeTUH B MPOLIECCE €€ peajn3allud 10 UTOTaM CTpaTeruye-
CKOTO KOHTPOJIS U aHAJIM3a; MOXKET COCTOSTh KaK B MAcIITa0HOM IEPECMOTpe
peanu3yeMoil CTpaTeruu YIpaBJICHUs YEIIOBEYECKUMH pecypcamu, Tak U B He-
3HAYUTEILHOM TOYECYHOM PETYIMPOBAHNH;

® CTpaTernyecKoe CTUMYJIMPOBAHHME TIEPCOHANa MPEACTaBISIET COOOM
dbopMHpOBaHUE YCTOWYNBON MEPCTIEKTUBHON MOTHBAIIUU COTPYIHUKOB HA JIOC-
THXKEHUE CTPATETUYECKUX OPTraHU3AIMOHHBIX TIETIeH.

3amaun BTOPOTO yPOBHS HAMPABJICHBI HA KOHKPETU3AIUIO PEIICHHMS 3a/1a4
MEPBOTO YPOBHS M TPEANOJATAIOT PEAIU3AIUI0 BCEX CHEIUATBHBIX (DYHKIIHIA
YIPABJICHHS IEPCOHAIIOM Ha MIPEANPUATHAN B pPa3pe3e OCHOBHBIX.

dopMupoBaHUE TEPCOHAIAa OPTaHW3AlUM TPEJCTABIIET CO0OM COBO-
KYITHOCTh TPOIIECCOB, HAIPaBJIECHHBIX HAa YCTAHOBJICHHE HEOOXOIUMOW YHC-
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JICHHOCTH W CTPYKTYPBI IIEPCOHANIA, €T0 HAa0Op U 0TOOpP, BRICBOOOKICHHUE, CUC-
TEMy KaJpOBBIX MEepeMelIeHI, MApKETHHT TIepcoHana. Bee mporiecchl peanu-
3YIOTCS B paMKaxX YIPaBJICHUYECKOTO ITUKJIA, BKIIOYAIONIETO B ce0s MPUHATHE
pElICHNH, TUTAaHUPOBaHUE, PealM3aIliio, KOHTPOJb, aHAJN3 U KOPPEKTUPOBKY,
ydeT U MOTHBAIIHIO.

Pa3BuTHe YenoBeYeCKHMX PECypcoB KaK 3JEMEHT CHUCTEMBI YIPaBICHHS
MIEPCOHAJIOM IIPEIoJIaracT peaanu3aliio KOMILIEKCa MEPOTIPUSATHH, HAaIIpaBIICH-
HBIX Ha PEIeHUE 33]1a4, CBI3aHHBIX C MOBBINICHUEM KBATU(UKAIIMNA U TIEPETIOI-
TOTOBKOM, 00ydeHHEeM, (pOPMUPOBAHHWEM W Pa3BUTHEM OTBETCTBEHHOCTH (KaK
KJTFOYEBOM KOMITETEHIIMU PA0OTHHUKA), ITTAHUPOBAHUEM U Pa3BUTHEM Kapbephl U T.]I.

OrneHka B cucTeMe yIpaBJeHHUsS YEJIOBEUECKHUMH PEeCypcaMu BKIIOYAET B
ce0s1 HECKOJIbKO HANpPaBJICHUM JESTEIbHOCTH, B TOM YUCIIEC UHIUBUAYAIbHYIO U
KOJUIEKTUBHYIO OIIEHKY Pe3yJIbTaTOB TPY/a, KOMIIETCHIINM PAaOOTHUKOB, a TAKXKE
PEe3yIbTAaTUBHOCTH CUCTEMBI YIIPaBJICHUS YEJI0OBEYECKUMU pecypcamu. MeToio-
JIOTHS OLIEHKU B CUCTEME YIIPABJICHHS MEPCOHAIOM ObliIa HCClIeJOBaHA HAMU BO
BTOPOU IJIaBe MOHOTpadum.

PecypcHoe obOecrieueHre CUCTEMbI YIPaBICHUS YEJIOBEUECKUMH pecypca-
MU TpeArnoaraeT KOMIUIEKCHYIO peaTn3alldio IpoleccoB (puHaHCOBOTO, MaTe-
pHUATBHO-TEXHUYECKOTO, HOPMATUBHO-METOJUYECKOTO, ITPABOBOTO, KaJIpPOBOTO U
BPEMEHHOTO o0ecrnedeHus: PyHKIIMOHUPOBAHUS CUCTEMbI YIIPABJICHHS MEePCOHA-
joM. Peanmuzanus TaHHBIX MPOIIECCOB BKIIIOYAET B ce€0s TIIAHUPOBAHHUE PECYPC-
HOTO 00€eCIeUeHUsl, yueT, KOHTPOJIb U aHAJIU3 YPOBHS 00€CTICUEHHOCTH CUCTEMBI
YIPABJICHUS TIEPCOHATIOM HEOOXOIUMBIMHU BUJAMHU PECYPCOB, MOTHBAIUIO PeE-
CYpCHOTO 00€ecTeueHuUsl, BKIIOUYAIOIIYIO B TOM YHCIIC U CUCTEMY CaHKIUH 3a BbI-
SIBJICHHBIC HAPYIICHUS.

3aauu TPEThEro YPOBHS — OMEPATUBHOTO — COCTOST B 9(PPEKTUBHOM pea-
JIM3aIUHA BCEX OCHOBHBIX U CHEIUATBHBIX (DYHKIIMH YIIpaBiIeHUS IEPCOHATIOM Ha
npeanpusatuu. [Ipu 3ToM B KadecTBe mokazaresneit 3(pGeKTUBHOCTH paccMaTpu-
BAIOTCS KOHKPETHBIC IKOHOMHYECKHUE MMOKa3aTeIN: CBOCBPEMEHHOCTh pealin3a-
[IUU YIPABJICHUYECKOW (PYHKIUHU, CKOPOCTh (BpeMs), 3 (PEeKTUBHOCTH (IIPOU3BO-
JTUTEIBHOCTh TPY/a, PEHTa0CIbHOCTh MEPCOHANA U T.JA.) U DKOHOMHYHOCTH (3a-
TpaThl B JICHE)KHOM BBIPAKCHUU Ha peanu3aiiio GyHKIUN yIpaBICHUS TEPCO-
HAJIOM B COOTHOIIIEHUU C 3P(HEKTOM OT X peann3aiium).

Ha ocHoBe mpeniokeHHON MOJAEIN MOXKHO BBICTPAWBaTh CTPYKTYpPHBIE
AJIEMEHTHI CUCTEMBI YTMPABICHUS MEPCOHAIOM Ha KOHKPETHOM MPEAIPUSITHH.
Monenb Takke MO3BOJSIET OCYIIECTBIISATH OPTaHU3AIMOHHOE O(OpPMIICHHE W WH-
(dhopmarmoHHOE 00ECTIEeYeHIE CUCTEMBI YIIPABJICHHUS IEPCOHATIOM Ha MPEIIPUSTHH.
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CoBepIIICHCTBOBAHUE CHUCTEMBI YMIpPaBJICHUS IEPCOHAJIOM Ha MpPEANpH-
SITUM B COOTBETCTBUHU ¢ Metomonorueii 1ISO moipkHO oXBaThIBaTh TaKUE acIEK-
ThI, KaK JOKYMEHTAIUs IO YIPABJICHUIO MEPCOHAIOM, PECYPCHOE OOeCIeUeHHE
yIpaBJieHUsI IEPCOHATIOM, METOJIOJIOTHSI YIIPaBJICHUs MEPCOHAIOM U T.1. OJIHO-
BPEMEHHO CJICIyeT YUUTHIBATh OINpPECICHHYIO B MPEABIAYIINX pa3jenax Iele-
BYIO OpDHUEHTAIMIO YIIPABJICHUS YEIOBCYCCKMMH PECypcaMH Ha ONTHMAJIBHOE
JOCTHXKEHHE OOIIUX IIeJIeH AesATeIbHOCTU NpeanpusITus. TakuMm oOpa3om, MOXK-
HO TIPEJIOKHUTD CJICTYIONIYIO MOJIeNIb ()YHKIIMOHUPOBAHUS U PA3BUTHUSI CUCTEMBI
yIpaBJieHUs IEPCOHAJIOM Ha MPEANPUIATUH (PUCYHOK 3.3).

PykoBonurens Touka 1 Ilenwu, cTtpareruu,
MPEAPUATHS < MapKEeTHHT, <
IIPOU3BOJICTBO
1-i1 ypoBeHb cucTeMbl Ilenu u cTpareruu TOUKa 2
yhopasiaeHuss T > YIIPABJICHUS <
IIEPCOHAJIOM Ilepconanom
\4 \4
Opranu3aloHHOE TOYKa 3 OpranuzanuoHHOe
odopmienne N oopmieHne cucTeMbI
CUCTEMBI YIIPaBJICHUS yIpaBICHUS
[IEPCOHAJIOM
Touka 4 PecypcHoe
PecypcHoe obecnieuenue |,
o0ecrnieueHue
yIpaBJI€HUs IEPCOHAIOM
yIpaBICHUS
2-11 ypOBEHb CUCTEMBI TOYKa 5 TakTrueckoe
TakTuka ynpaBneHus | R
yhnpaBieHuss ———» < yIpaBJIeHUE >
NIEPCOHAJIOM
NEPCOHAIOM
3-if YpPOBEHb CHCTEMBI TOYKa 6 OmnepaTtuBHOE
OneparuBHOE ynpaBiie-
yOpaBlIeHU ——p < yIpaBiIeHUE —»
HUE MIEPCOHATIOM
NEPCOHAIOM

Pucynok 3.3 — Mojenb GyHKIIMOHUPOBAHHS CUCTEMBI YIIPABICHHUS TIEPCOHATIOM
Ha npeanpuiaTuu [6—A]

[IpeacraBnennas Ha pucyHke 3.3 MOJAEIb MO3BOJISIET pacCMaTpUBaTh CHC-
TEMy YIpaBJICHUS MEPCOHATIOM BO B3aMMOCBS3U C CUCTEMOU yIpaBJICHUS MPe/i-
npusitieM. MoJienb TT03BOJISIET BBIICIATh KPUTHUECKUE TOUKH, OMPEACIISIONINE
3¢ (HEeKTUBHOCTH mporiecca PyHKITMOHUPOBAHMS CHUCTEMBI YIIPABJICHUS IEPCOHa-
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jgoM. K TakuM KpUTHYECKUM TOYKaM OTHOCSIT PYKOBOJICTBO MPEANPUSITHS, COOT-
BETCTBHE IIEJIE W CTpaTeruil ynpaplieHUs MEPCOHAIOM IENIIM U CTpaTerusm
Pa3BUTHUS MPEINPUSITHS, COOTBETCTBUE OPraHU3ALMOHHOTO MOCTPOCHHUS CUCTE-
Mbl YIpaBJIEHUSI MEPCOHAIOM OPraHU3alMOHHOMY TOCTPOCHUIO MPEANPUSITHS,
COOTBETCTBHE PECYPCHOTO OOECIIEUEHHS] CUCTEMbI YIIPaBJICHUS MEPCOHATIOM pe-
CYpCHOMY OOECIEUYEHHIO AESTEIIbHOCTU MPEANpPUsATUS, COOTBETCTBUE TaKTHYe-
CKOTO W OMNEpPaTUBHOTO YPOBHEH CHUCTEMBI YIpaBJiICHHUS NEPCOHAJIOM TaKTH4Ye-
CKOMY U ONEpaTUBHOMY YIIPABJICHUIO AEATEIBHOCTU MpeAnpUusThs [6—A].

Jloruka cucteMbl yrpaBJieHHUsl MEPCOHAIOM Ha MPEANpPUSTUHU Mpe/roia-
raeT HeOOXOAUMOCTh OTCJIEKHUBAHUSI COCTOSIHUS KPUTHUYECKHX TOUYEK C IEJIBIO
MOJIJIEp>KaHus MPOoIecca YIpaBIeHUs IEPCOHATIOM Ha Ha/IJIeXkKAIeM YPOBHE.

[lepBoit KpUTHYECKON TOYKOM B (hYHKIIMOHUPOBAHUU CHUCTEMBI YIIpaBiie-
HUS TIEPCOHAJTIOM SIBIISIETCS PYKOBOJICTBO MpeAnpusitusi. JlaHHas MO3UIUS JIeK-
JapupyeTcss u cucreMoit ctangaptoB 1SO, onpeaensronieit JIuaepcTBO pyKOBO-
JUTENs B Ka4€CTBE OCHOBHOTO MPUHIIUIA d()PEKTUBHON CUCTEMbI MEHEHKMEHTA
Ha nipeanpustau [99].

Bropas kpuTuyeckas TOUKa TakKKe OMpPENeNsieTCs MPUHIUIIAMUA CUCTEMBbI
MeHekMeHTa kadectBa 1SO, B 4aCTHOCTH CHCTEMHBIM TOJIXOJIOM K yIpaBJe-
HUt0. CHCTEeMHOCTh TpEArnojaraeT B3aUMOCBSI3b BCEX JJIEMEHTOB CHCTEMBI
yrpaBieHus npeanpustueM. [1oaToMy crpaTterusi ympaBieHUsI MEPCOHAIOM Ha
MPEANPUATAN JIOJDKHA OBITh HalleNieHa, MPEXkIe BCEro, Ha pean3alifio o0Ien
CTpaTETUU Pa3BUTHUS MPEITPUITHS.

Tpetbst kpuTHYECKass TOYKA — OPraHU3AIMOHHOE COOTBETCTBUE CHCTEMBI
YIPABJICHHS TIEPCOHAIOM U CUCTEMBI yIpaBlIeHUs TipeanpusatueM. @opMupoBa-
HUE TIOJIHOIEHHON CTPYKTYpbl CHCTEMBI YIIPABJIEHHUS IMEPCOHAIOM YacTo 3a-
TPYJIHEHO B CUJITy pa3MepOB M MacIITaOOB JeATEILHOCTH opraHu3anuii. Hampu-
Mep, Majible ¥ CpEJIHUE 10 pa3MepaM OpraHU3alluid HE BCETia MOTYT BBICTPOUTH
CTPYKTYpY, MO3BOJISIONIYI0 3(h()EKTUBHO pPeaan30BBIBaTh BCE HEOOXOIMMbIC
dbynkuun ynpasiaeHus nepconangom. [Ipobrema (opmupoBaHus pa3zBepHyTOU
MOJIHOIIEHHOM OPraHU3aIlMOHHON CTPYKTYPhI CUCTEMbBI YIIPABJICHHS IEPCOHATIOM
Ha MPEANPUITHIX MOXKET OBITh PEIIeHa TTOCPEICTBOM HCITOJIH30BAHUS PECYPCOB
KOHCAJTHHTOBBIX, PEKPYTUHTOBBIX OpPTaHHU3allii, a TaKKe MOTCHIMAIa HAyYHO-
HCCIIeIOBATEeNLCKUX OpraHmu3ainuii peruona. [locieanre MoryT co3jgaBath ICH-
TpPaJIM30BAHHBIE CTPYKTYPHI, KOTOPBIC MOMOTAIA ObI IPEANPUITHSIM PENIaTh He-
KOTOPBIE BOIPOCHL, IPEXKIE BCETO B cepe pa3BuTHs nmepconana [98].

OpranuzanuonHoe opopMIIeHHE TpearojaraeT Takke u (GopMUpPOBAHUE
CUCTEMBI JIOKYMEHTO00OpOTa B cepe ympaBlIeHHUs MEPCOHAIOM Ha TMpEeArnpH-
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atun. CucreMa JOKYMEHTAIMH 0 MEepCOHaNy, B COOTBETCTBUU C METOJI0JIOrUeH
ISO, Mo>xeT ObITh IIpe/ICTaBIICHA CIETYIOIUM 00pa3oM (PUCYHOK 3.4).

N

Kannosag nonntuka

I[OJ'DKHOCTHI)IG UHCTPYKIUH, ITOJOKEHUS O ITOAPA3ACIICHUAX

Ornucanue onepanui, Iporeayp, IporeccoB

3anucu 1o rnepcoHaity

Pucynok 3.4 — Cucrema JOKyMEHTALMH 1O NIEPCOHAITY HA IPEATPUATUN

YerBepTast KpUTUYECKAsd TOUKA — COOTBETCTBHE PECYPCHOTO 00€CTICUEHUS
CUCTEMBI YIPABICHUS MEPCOHAIOM TpPEOOBAaHUSM PECYpPCHOro oOecreyeHus
npeanpusatud. PecypcHoe oOecrieueHrne CUCTEMbl YIpaBiIEHUS IEPCOHAIOM
BKJIIOYAET KaJIpoBoe OOecleueHrne, MaTepHaIbHO-TEXHHMUYECKOE OOecleyeHue,
¢buHaHCcOBOE oOecreueHre, METOA0JOTHIEeCKOe obecrieueHne, HayqHoe odecrie-
YEHUE U NPOrpaMMHOE 00ecTieueHue.

CocrosiHue BCeX 3JEMEHTOB PECYPCHOTO OOECHEYeHHs JOJIKHO MOJIHO-
CTHIO COOTBETCTBOBATh TPEOOBAHMSIM M YCIOBHSIM (YHKIIMOHHPOBAHHS TIPE.I-
npusitusg. OJHOBpEMEHHO HEOOXOIWMO YYHUTHIBATH OTPACIEBYIO CHEIHPHUKY
CyOBeKTa XO03SMCTBOBaHUS, HAIPUMEP MHOTOOTPACIEBOM XapakTep AeATeIbHO-
CTH WJIM, HA00OPOT, Y3KYyIO ClelMaln3anuio. B nepBoM ciydyae CrenuanucThl,
BBITIOJHSIONME (QYHKIIUN YTPABICHUS MEPCOHAIOM Ha MPEANPUATHH, JOTDKHBI
OBITh JOCTATOYHO KOMITETEHTHBIMU ISl IPUHSATHUS PEIICHUN OTHOCUTENHLHO pa3-
BUTHS, OLEHKM U aHalIW3a T[epCcoHala pPa3au4yHod npodeccrHoHaIbHO-
KBaJTM()MKAIIMOHHOW MPUHAUICKHOCTH. DTO HAKJIABIBACT OMpEACIICHHbIC Tpe-
OOBaHMS M Ha KBAIM(PUKALHMIO caMUX PAOOTHUKOB OTIEIOB U CIYXKO, BBINOJ-
HSOMUX QYHKIMUA ynpaBieHus: nepcoHanoM. OOBEKTHBHO HE BCETna 3TH Tpe-
O0BaHUsI MOTYT OBITH BBITIOJIHEHBI. B 3TUX YCIOBHSIX CO3aHUE IIEHTPAIN30BaH-
HBIX CIIy’)KO, OpTaHM3allMOHHBICE W3MEHEHHUsS TO3BOJIMIM OBl peliaTh CYIIECT-
ByHOIIIKE MpoOieMbl [21-A].

[IaTast kpuTHYECKass TOUYKa — COOTBETCTBUE TAKTUKH YIPABIICHUS MEPCO-
HAJIOM TaKTUYECKOMY YTMpaBlIeHHUIO Ha mpeanpustuu. [Ipexae Bcero, omeHka
COOTBETCTBHUSI MOKET MPOBOAMTHCA UYEpe3 CUCTEMY TOJOBBIX OHM3HEC-TJIAHOB
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pa3BuTHs npeanpuatus. Llenn, HamedaeMble K peanu3aiy B TOJIOBBIX IJIaHAX
Pa3BUTHS MPEANIPUATHUS, TOHKHBI TOJKPEIUIATHCS KOMIUIEKCOM MEpPONPUSITUI B
chepe ynpapieHusl nepcoHanioMm mpeanpuatus. OIeHKa COOTBETCTBUSI MOXKET
OCYUIIECTBJIATHCS C TTOMOUIBI0 pa3pabOTaHHOW HAMU METOIUKU, KOTOpasi Mpe/-
CTaBJIeHa IO BTOPOU IJIaBe MOHOTpaduu.

[Ilectas kpuTHYECKas TOYKA — COOTBETCTBUE CHUCTEMbI ONEPATHUBHOTO
YIPABJICHUS MEPCOHAIIOM CHCTEME ONEPATHUBHOTO YIPAaBJICHUS MPEAIPUITHEM.
[To naHHO¥M MO3UIMH 11€J1eCO00Pa3HO OCYIIECTBISATh CUCTEMATHUYECKYIO OLIEHKY
COOTBETCTBHSI TEKYIIIETO COCTOSIHUS CUCTEMBbI YIPABIICHUS ITEPCOHATIOM 3a/1adyaM
ONEPATUBHOIO YIIPABICHHUS NESITEIbHOCTBIO OpraHu3anuu. st 3TuX uenen He-
00X0JIMMO pa3paboTaTh U KUCIOIH30BATh CUCTEMY MOHUTOPUHTA COCTOSIHUS CHC-
TEMbI YIIPaBJICHHS ITEPCOHAIOM B opranu3aiusax [18—A].

Takum 00pazoM, MpeJIOKEHHbIE HAMH MOJIEJIM HE TOJBKO PACKPHIBAIOT
BHYTPEHHEE COJACPIKAHUE CUCTEMBI YIPABJICHUS IEPCOHAIIOM, HO U ONPEAEIISIOT
YCIJIOBUSI YCTOMYUBOTO (PYHKIIMOHUPOBAHUS PAcCMATPUBAEMOM CUCTEMBI, 00ec-
MEYMBAIOIIETO KaK JOCTHKEHHUE HEOOXOAMMOr0 YPOBHS KayecTBa pabOThI Mpe/I-
MPUSATHUS, TaK U B 1IEJIOM ero 3(pPpeKTUBHOE pa3BUTHE.

3.2. TexnoJsioruu 3¢ PpeKTUBHOIO yNpaBjieHNs MEPCOHATIOM HA NPeANPUITHH

KoHuenryanbHass MOAEIb CUCTEMBI yIPaBJICHUS MEPCOHATIOM, IIPEAIO-
JKEHHAs HAaMH, HE TOJIbKO Mpernoiaraet GopMaibHO HHOE CTPYKTYPUPOBAHUE
OCHOBHBIX 2JIEMEHTOB, HO U TpeOyeT mepexoia K Apyrum, 0osee mpou3BO/I1-
TEJIbHBIM TEXHOJOTHUSM yrpaBiieHUs1. OCOOEHHO aKTyaJIbHBIM 3TO CTAHOBUTCS
JUIs. OpraHu3alui, UMEIOUIUX ONPEIEJIICHHbIE OTPAHUYECHHUS, NPEKIE BCETO
pECypCHBIE.

MeHeKMEHT MepcoHana, Kak M JI000€ HampaBlieHWE B JIESITEIbHOCTH
MPEIIPUITUS, HE ABJISACTCS CTATUYHBIM M HAXOIAUTCS B MOCTOSSHHOM Pa3BUTHMU.
[TosiBNISIFOTCST HOBBIE TEOPETUUECKHE U MPAKTHUYECKUE Pa3pad0TKH, UTHOPUPOBa-
HHUE KOTOPBIX MNPUBOJAUT K OTCTABAHUIO MPEANPHUATHN OT KOHKYpeHTOB. [lepco-
HaJI-TEXHOJIOTUH, NMPUMEHSIEMbIE B HACTOSIIEE BpeMs B OopraHusauusx B Pec-
nyonuke bemapych, He MOABEPTaTUCh COBEPIICHCTBOBAHUIO W COOTBETCTBYIOT
METOJI0JIOTUH, CIIOKUBIILIEHCS elle B nepuos cyuiectBoBanus Coserckoro Coro-
3a, @ TAK)KE B HadaJie OCTCOBETCKOro rnepuoja. [Iponsonuo nsMenenme 3ako-
HOJATEJIbCTBA, MEHSAETCS COCTOSIHUE BHEIIHEW CPEbl, HO MPUHUIHUIBI U METOBI
YIIPaBJICHUS IEPCOHAIOM HE M3MEHWJINCh. B 3TOM cuTyallu MOYXKHO TOBOPUTH O
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CYILIIECTBOBAHUM OOBEKTHUBHON HEOOXOAMMOCTH BHEIPEHHUS COBPEMEHHBIX
YIPABJICHUECKUX TEXHOJOTUN B MPAKTUKY JEATEILHOCTH OTECYECTBEHHBIX MPEI-
MIPUSATHM.

[lepexon mpeanpusTuii B COCTOSTHUE MOJIHOM CaMOOKYIaeMOCTH TP OJ1-
HOBPEMEHHO COXPAHSIOIICHCS COIMAIbHOM OpPUEHTAlMd IKOHOMHKHU CTpPaHBI
TpeOyeT OT OpraHU3alMK MPEXIE BCETO CHIKEHUS U3IEpKKOEeMKocTU. Kak oT-
MEYaioch B MpeabIAyIeH TJlaBe JaHHOTO MCCIIECOBaHUs, 3aTpaThl Ha MEpCOHAT
BBICTYTIAIOT OJHOM U3 OCHOBHBIX COCTABJISIONINX H3Aepxkek npennpusitus. Cie-
JIOBATEJILHO CHIDKEHHE 3aTpaT Ha MEpCOHAT MOXKET CTaTh KIIIOYEBBIM (haKTOPOM
CHIKEHUS U3JIEPIKEK MPOU3BOJICTBA U PeaTM3alluy TPOAYKIUHU (padoT, yCIIyr).

B cooTBercTBUM € TPOBEJCHHBIM HAMH MCCIIEIOBAHUEM MOXHO BBIJICTUTH
JIBa KJTIOYEBBIX HAIPABJICHUS MOBBIICHUS 3()PEKTUBHOCTH PYHKIIMOHUPOBAHUS
NPEANPUATHIA, CBA3aHHBIX C UCIIOJIb30BaHUEM IepcoHana [8—A; 23—A]:

1) onTtumm3aius YMCIEHHOCTH IEPCOHANIa, KOTOpas HallelieHa, MPEexe
BCET0, HA CHIDKEHHUE 3aTpaT U POCT MPOU3BOAUTEIBHOCTH TPyaa PaOOTHUKOB 32
cuer Oosiee 3(HEKTUBHOTO MCIOJIB30BaHUS KaJpPOBOr0 MOTEHI[MAIa OpraHu3a-
IIUM B COOTBETCTBUH CO CTOSIIMMU Tiepe Hel 3amayamu [45];

2) COBEpIIIEHCTBOBAHUE CUCTEMbI MOTHBAIIMM TIEPCOHANIA, 1IETTbI0 KOTOPO-
ro JIOJDKeH CTaTh POCT MPOU3BOJUTEIHHOCTH TPYyJa, CHIKEHUE 3aTpaT, MOBbI-
[IEHUE KayecTBa MpoayKuuu (paboT, YCIAyr) ¥ MOJOXKUTENbHAs TUHAMHKA TIO
MOKAa3aTell0 PeHTA0EIbHOCTH MTEPCOHAIA.

B koHeuHOM HMTOTE MEpPONPUSATHS MO PACCMATPUBAEMBIM HAIPABJICHUSIM
MO3BOJISAT MPEINPHUSATUIO MOTYYUTh 00Jiee BhICOKHE (DMHAHCOBBIE PE3yJIbTaThl U
nokasatesu 3 (PEKTUBHOCTHU JACATEIHHOCTH.

YuciaeHHas ajantauus NepcoHaNa KaKk (paKkTop nmoBbilieHus 3P Pex-
THBHOCTHU PadoThI NpeANPUATHIA

3arpaThl Ha MEPCOHAN 3aBUCSAT OT YUCICHHOCTH PabOTAIOIINX, BRIPAOOTKH
OJIHOTO pabOTAarOIIEro, YPOBHS OIUJIaThl TPyAa, JOTOIHUTENBHBIX 3aTpat (00y-
YeHHe, OpraHu3aius TpyJda U T.JI.) B pacuere Ha OJHOro paboTHuka. MOxkKHO
MPEANOJIOXKUTh, YTO YHUCIIEHHAs aJlanTalys nepcoHansa Ha COBPEMEHHOM JTarie
BBICTYIA€T OCHOBOW 3((PEKTUBHOTO YIpaBICHUS B OpraHU3alUSX OO0 OT-
paciieBOM MPUHALIEKHOCTH.

UHCIIEHHOCTh U CTPYKTYpa MEePCOoHaIa BBICTYMAIOT KIFOUEBBIM (PaAaKTOPOM,
OTIPEICIISIIONTUM COCTOSIHME W HAIpaBJICHUS Pa3BUTHS CHUCTEMBI YIPABJICHUS
nepconanom. [lepconan He TOMBKO BBIMOIHAET KOHKPETHYIO paboTy, oOecnedu-
Bas (DYHKIIMOHWPOBAHUE MPEANPUSTHS, HO U 00JIalaeT ONpPEACICHHBIMU CO3H-
JaTeNbHBIMUA CTIOCOOHOCTSIMH. IMEHHO TIepCoHal UrpaeT KIYEBYIO POJIb B TO-
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BBIIICHUU TPOU3BOJAUTEIBHOCTH, POCTe 3(PPEKTUBHOCTH ACSITEILHOCTA OPTaHU-
3alliH, MMOCKOJIbKY IEPCOHAN caM Mo cebe 00amaeT onpeeIeHHON MPOrU3BOIH-
TETBHOCTHIO, a TAKXKE M0 MPUYMHE TOTO, YTO UMEHHO MEPCOHANT BBICTYIAET HO-
cutenieM nHHOBanui [36; 64].

B ocHOBe ympaBiieHus TepCOHAIOM, TAaKUM 00pa3oMm, JISKHT, TIPEKIE BCe-
r0, YUCJICHHAS a/IallTaIisl MOCIETHETO K YCIOBUSAM XO3SIMCTBEHHOH JIeATEIBHO-
ctu npeanpusatus. [IpoBeaeHHOE HaMH HCCIEI0BaHNUE TPAKTHKHU HCIIOIH30Ba-
HUS TIepCcoHaIa Ha OTEYSCTBCHHBIX MPEANPUATUIX CBUICTECILCTBYET, UTO MUMEET
MECTO HEJIOMCIIOIH30BAHKE MMOTEHITMAIA COTPYIHUKOB, KOTOPOE BBIpAXKAeTCs B
TOM YHCJIC U B €r0 UCMOJIb30BaHUU B cpeaHeM Ha 70 %. Takum oOpaszoMm, oco-
OCHHO aKTyaJbHBIM JUIS IPEATIPUATHH SIBISICTCS OTPECIICHHUE:

— HEOOXOJIUMOM M JTIOCTATOYHOM YMCIIEHHOCTH TIEpCOHaja JUId peaau3a-
IIUU BCEX HEOOXOIMMBIX OU3HEC-TIPOIECCOB;

— Tpolecca BBEICHHSI HOBBIX JIOJDKHOCTEH (pabounx MecT);

— TIpoIecca COKpaIIeHHs CYIIECTBYIONINX JIOJDKHOCTEHN (pabounx MecT);

— BO3MOJKHBIX JIbTEPHATHB HAlIMY.

Heobxoaumast u mocraTouHas YUCICHHOCTh MEPCOHANIa OMpEEsIeTCs Ha
OCHOBE M3y4Y€HHUS PEaKlMi OpPraHu3allii Ha YHUCIEHHOCTH MepcoHana. Peakius
OTpa’kaeT B3aMMOCBSI3b HAYAJLHBIX U KOHEYHBIX MOKA3aTeIe U MOXKET B Kade-
CTBE KPHUTEPHS HUCIOIH30BaTh JTMOO MUHUMHU3AIMIO U3JIEPKEK HAa COJEp:KaHUE
nepcoHana, JIM00 MaKCUMU3AIUIO TPOU3BOIUTEIHHOCTH.

3amaya BRIOOpA ONTHUMAIBHOW YHCIEHHOCTH COTPYIHUKOB MOMXKET pe-
IIaThCS KaK C IMOMOIIBI0 METOM0JIOTHH MAaTeMAaTHYECKOTO MPOTpaMMHUPOBaHUS,
TaKk U C UCIOJIb30BAaHUEM HOpPMAaTUBHOro Metona. Ocoboe BHMMAaHHUE CIIETYET
YAENATh MPOTHO3UPOBAHUIO MOTPEOHOCTH B CIICIHAINCTAX. B kadecTBe OTIpaB-
HOTO KPUTEPHsI HEOOXOIUMO BBIOUpATh TpeOyeMbIil 00heM paboT.

[Ipu onpeneneHuu MOTPEeOHOCTH B MEPCOHAJIE 11€7IECO00Pa3HO MPOBECTH
ONMKCaHKUe padOUYnuX MECT. YTIPaBJICHHE MEPCOHATIOM Ha MPEANPHUITHN BO3ZMOKHO
JIMIIb TIPU YCIOBHUH, YTO ISl KAKIOTO pabouero Mecra OyayT 4ETKO Ompeese-
HBI 11€J1h, 3aJ1a49¥, KOMIIETCHIIMM U BBITCKAIONINE W3 HUX TOJHOMOYHs. B much-
MEHHOM BUJI€ OHH JIOJDKHBI OBITh U3JI0’KEHBI B OTIMCAaHUHU pab0dero MecTa.

Omnpenensst MpeuMyIecTBa OMUcaHus paboYnMX MeCT, UCCIICIOBATEIH Ya-
II€ BCETO YKa3bIBAIOT HA TO, YTO OHO JA€T BO3MOXKHOCTb:

— 3¢ (HEKTUBHO paCIpeeNiaTh MOJTHOMOYHS MEXIY PYKOBOIUTEISIMU Pa3-
JIMYHBIX YPOBHEH YIIPaBIICHUS;

— pa3neisaTh MOJTHOMOYHS B CUCTEME «PYKOBOJUTENH — IO TIMHCHHBII;
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— pa3rpaHUYUBATh MMOJIHOMOYHUS MEXKIY COTPYJIHUKAMU, IPUHAIJIEKAIIU-
MU K OJJHOMY YPOBHIO B OPraHU3allUOHHON HepapXuH;

— OMPEENSITh CUCTEMY B3aUMOJICHCTBUS U KOMMYHUKAITMOHHBIX KOHTAaK-
TOB JJIS K&XKJI0TO COTPYAHUKA;

— YCTaHaBJIUBATh NOJYUHEHHOCTh «CHHU3Y», T.€. ONPEIEIATh KOHKPETHOTO
PYKOBOAMTEIIS JUIsl KAXJAO0T0 COTPYIHUKA,

— OTPEENITh MOPSAIOK 3aMEIIeHHs] COTPYJIHUKA B CIy4yae €ro OTCYTCT-
BUS, T.€. YCTAHABIIMBATh 3aMECTUTENS, HAOMI0IaTeNs WM 3aMelIaloIero;

— YCTaHaBJIUBATh MOJAYMHEHHOCTH «CBEPXY», T.€. ONMPENEsATh MOJYUMHEH-
HBIX JIJI KaKJI0T0 KOHKpEeTHOro cotpyaHuka [118; 10—A].

B mpouiecce onucanus paboyux MECT JIOJDKHO OBITh MPOBEACHO PaHKH-
pOBaHUE MPOU3BOACTBEHHBIX U YIPABICHUYECKUX CHUTYallUid, B XOAE€ KOTOPOTO
JOJDKHBI OBITH BBIIENICHBI TUITUYHBIC U HECTaHAapTHHIE cuTyaluu. [Ipu HacTyI-
JICHUU TUIMYHBIX CUTYyalluii paOOTHUK JODKEH pa3peliarh UX CaMOCTOSITENIBHO.
[Ipu peanuzanuyi HECTAHIAPTHBIX CUTYyaIMil paOOTHUK JOJIKEH OOpaTHUThCS K
PYKOBOJMTENIO COOTBETCTBYIOIIETO YypoBHA (MH(MOpMaiusi o0 3TOM Takke
JIOJDKHA COJIEPKAThCS B OMTUCAHUU pab0Overo MecTa).

Onucanue paboyux MECT MO3BOJISIET MPEANPUSATHIO BBISIBUTH, KaKUE U3
HUX SIBJISIIOTCS 1[€JIECO00Pa3HBIMU, KaKhe AYOIUPYIOT BBINOJIHSEMbIE (QYHKIIMH
Ha JPYTUX pabounx MECTax, a TAaK)KE YCTAHOBHUTH HEJOCTAIOIIKE paboune MecTa
(I0JDKHOCTH), KOTOPBIE JOJIKHBI OBITH BHEAPEHBI.

CrnenyromuM BaXKHbIM KOMIIOHEHTOM, OOS3aTE€NIbHBIM TIPH MPOBEICHUU
ONTUMM3AIIMKA YHUCIEHHOCTH, BBICTYMAaeT omucaHue OusHec-mporieccoB. I[Ipo-
[IECCHBIN MOAXO0/1 JISKUT B OCHOBE CHCTEMbl MEHEPKMEHTA Ka4eCTBa B COOTBET-
ctBuu co crannapramu 1SO. Mcxons u3 oOmenpuHsITOn METOI0JIOTHH, HE00XO-
JTUMO OTHUCATh MPOU3BOJICTBEHHBIE, OOCITY)KHBAIOIIME U YIPABICHUYECKUE TPO-
IIECCHI, a TAKXKE IMOCTPOUTH KapTy MPOIECCOB.

Onucanve OM3HEC-TIPOIIECCOB MO3BOJISIET MPOBOJUTH UX PAHKUPOBAHUE
0 HEOOXOAMMOMY KpUTEpHI0. B KauecTBe mocieHero MoXXeT paccMaTpuBaTh-
Csi: 3HAYMMOCTb, 3aTpaThl HA pPeATM3AINI0 TIPollecca, CE30HHOCTh, CIIOCOOHOCTh
OpraHu3aluyd CaMOCTOSITENHHO A(h(PEKTUBHO pean30BaTh MPOIECC.

Uccnenoanue crenuduku (QyHKITMOHHUPOBAHUS OTECUECTBEHHBIX MPE-
MPUSATUI TTO3BOJWIO HaM CHOPMYIMPOBATH JIBA BO3MOXKHBIX HAIPaBJICHUS OII-
TUMU3AIUU YUCICHHOCTH PaOOTHUKOB:

1) ykpynHEHHE OpraHu3aliid MyTeM CIUSHUS HECKOJIbKUX CHCIUATN3U-
POBAHHBIX MIPEATPUATHIA;
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2) COKpallleHHE YWCJICHHOCTH INTATHOTO IEpPCOHAaja TOCPEICTBOM HC-
M0JIb30BAHUSI COBPEMEHHBIX YIPABIEHYECKUX TEXHOIOTUH.

Hampumep, B cucteme >KUIUIIHO-KOMMYHAJIBHOTO XO3AMCTBAa YKpPYITHE-
HUE TPEINPUSTUN 11eIeCO00pPa3HO OCYHIECTBIATh B CPEIHUX U KPYMHBIX IO
pa3MepaM HacelleHHbIX MyHKTaX. lleHTpanuzanus yrpaBieHUsl MO3BOJISET CO-
Kpamiarh IITaT aAMUHUCTPATUBHO-YIIPABICHYECKOTO MIEPCOHANA, YTO MPUBENIET K
ONITHMU3AIIMU 3aTPaT B CUCTEME JKUIUIITHO-KOMMYHAJIBHOTO X035HCTBA ropoa.

YKpynHEHUE MOXET MPOU3BOIAUTHCS MOCPEACTBOM CO3JAHUSI JIOUEPHUX
NPEeANPUATUNA, a TaKkKe MPUCOCAUHEHUSI CyOBEKTOB B Kaue€CTBE YYACTKOB WM
Npyrux noapasaeneuuit [2—A; 11-A; 13-A].

BaxxHbIM HampaBlieHHEM B MOJICTUPOBAHUM CUCTEMBbI YIIPABJICHUS TIEPCO-
HAJIOM Ha MPEANPUATUIX BBICTYIAET 000CHOBAHHOE MMPUMEHEHNE COBPEMEHHBIX
yIpaBJICHUYECKUX TeXHOJOTuH. [[puMeHUTEIPHO K OT€UECTBEHHBIM OpraHu3allu-
SIM TaKUMHU TEXHOJIOTUSIMUA MOTYT CTaTh JIM3UHT U AyTCOPCUHT TIEPCOHAA.

BonbmmHacTBO TocynapctBeHHbIX nporpamm Ha 2016-2020 rr .HareneHsl
Ha BBIITYCK 00Jiee Ka4eCTBEHHOM, KOHKYPEHTOCIIOCOOHON M S3HEProd(PPEeKTUBHOIM
MIPOYKIINH, TIOBBIIIICHHE YKCIIOPTHOTO MOTEHIIUAaja, TIPUMEHEHHE B OpraHu3all-
X COBPEMEHHBIX TEXHOJIOTUI U UHCTPYMEHTOB MEHEIKMEHTA [82; 83; 84].

Bes rocynapcTBeHHas MONMTHKA HAmpaBiieHA HAa TOMCK BO3MOXKHOCTEH
CHW)KEHUS 3aTpaT MPEANPUSTUN U TMEePexo] MOCIEIHUX B COCTOSHHUE 0e3yObl-
TOYHOTO (PYHKIIMOHUPOBaHUS. J[OTAIlMOHHOCTH psijia OTpacield U PEerHOHOB
CTpaHbl HE TOJBKO TMOBBIIIAET PACXOAbl TOCYAAPCTBA, HO U MEIIAET peann3a-
UM PHIHOYHOTO MEXaHW3Ma, B TOM YHCII€ IIEHOOOpa30BaHMs, KaK €JUHCT-
BEHHO cripaBeainBoro [17—-A].

B 3TuxX ycnoBHSX BBIXOJOM JIJIsi OpTraHU3AIMi JODKHBI CTaTh HE TOJBKO
MOJICpHU3AIIHS, SHEPrOcOeperarole TEXHOJIOTMH, HO U Pa3BUTHE WHOPACTPYK-
Typbl, B TOM YHUCJI€ B BUJIE CO3/IaHUS CIEIUATU3UPOBAHHBIX KOHCAITUHTOBBIX U
PEKPYTUHTOBBIX areHTCTB.

B coBpemeHHoOl 3apyOekHOI MpakTUKe, B TOM uucie u B crpanax CHI,
YK€ JIaBHO M aKTUBHO HCIIOJIB3YIOTCSI TaKH€ YIPaBICHUYECKUE TEXHOJIOTHH, KaK
JIM3UHT TIEPCOHAJIA U ayTCOPCHUHT.

Jlusune mnepcomana — 3T0 CBOeOOpa3Has KpaTKO- WM CpeIHECpOYHas
apeHnia nepconana apyroi gupmsi [15; 67]. IIpu BOSBHUKHOBEHUU HEOOXOAMMO-
CTH BBITIOJHEHUS OMPECICHHBIX padOT opraHu3aius o0pamaercs B peKpyTHH-
TOBYIO KOMIIAHUIO, KOTOpasi MPEAOCTaBIIACT MEPCOHAT U HECET OTBETCTBEHHOCTh
3a Ka4eCTBO BBHITIOJHAEMOW paboThl. Opranu3aiusa-3aKa3urK MmojayyaeT BPpeMeH-
HBI MIepCOHA, C KOTOPBIM OHA IOPUINYECKH HE CBSI3aHa.
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[IpuMeHeHre TU3UHTa TIepCOHAlIa TTO3BOJIMIIO Obl OpraHU3aIusaM CYIIECT-
BEHHO COKPATHUTh LITAT COTPYIHUKOB, CHU3UTh 3aTPaThl HA MEPCOHAN, U30EXKATh
HEJIOUCTIONB30BAHMS WM HEI(PPEKTUBHOIO UCIHOJIB30BAHUS COTPYIHUKOB. O1-
HOBPEMEHHO U3 OpraHu3alliM, 0OeCleYUBaIOIIe U OTBEUalollel 3a KayecTBO,
OHA TpeBpallaeTcs B 3aKa3uhka, KOTOPBIM TpeOyeT KauecTBa U KOHTPOJIUPYET
ero. JIoroBop o JIM3MHIE NEpPCOHANa COCTABISAETCA, KaK MPAaBUIIO, HA CPOK HE
OoJee NEBSATU MECSIEB, YTO MO3BOJIUT O0Jiee MOJTHO MCIOJIBb30BATh KaJpPOBBIN
MOTEHIHAAJL.

[IpoGnemoii, perraemMoii ¢ UCIOIB30BAHUEM JIM3UHTA TIEPCOHANA, SIBISIETCS
HPKOHOMHSI 3aTpaT Ha OIUlaTy TpyAa M cojepkaHue mnepcoHana. Ce30HHOEe HUc-
M0JIb30BaHUE PAOOTHUKOB MMO3BOJIAET OPTaHU3AIMU HE HECTU 3aTpaThl, CBA3AH-
HBbIE C MPEAOCTaBICHUEM TPYJOBBIX OTIYCKOB M JIPYTUX rapaHTuil, Heapdek-
TUBHBIM HCIIOJIb30BAaHUEM COTPYIHUKOB (3a/IeiCTBOBAHHEM Ha HECBOMCTBEH-
HBIX pabortax) u ap. Pemaetrcs mpoOsiema moucka COTPYJHUKOB B cliydae Bpe-
MEHHOTO OTCYTCTBHUSI paOOTHHKA, HAIIPUMEpP IO MPUYUHE 0O0JIE3HU, MTOCKOIBKY
3aMeHY JOJKHO MOJ00paTh PEKPYTUHIOBOE areHTCTBO.

B cooTBETCTBUM ¢ TUIIMYHBIMU MOJEIIAMU HUCIOJIb30BAHUS JIU3UHTA TIEP-
coHana [15] MOXHO MPEIIOKUTH CIEAYIONIYI0 CXEMY BBICTpAaMBaHUS OTHOIIIE-
HUI B CUCTEME JIM3HMHTA MTepCoHaa I mpeanpusatuil (pucyHok 3.5) [1-A].

B paccmatpuBaeMoit cxeMe NpUCYTCTBYIOT HECKOJIBKO CTOpPOH. [Ipexne
BCETO ATO MOTPEOUTENh, KOTOPHIA 3aKIIOYaeT JOTOBOP C OpraHu3aluei
(mpeanpusituem-nipousBoautenem). [Ipennpusitue BrICTynaeT B KauyecTBE JH-
3UHIONOJy4aTeNs, T.€. 3aKJI0YaeT JTOrOBOP C JU3UHIOBOM KOMIIAHUEU O Bpe-
MEHHOM TIepCOHae, KOTOPhIA OYyJET BBIMOJHATH OINPENCIICHHBIC, Yalle Ce-
30HHBIE, IPOLIECCHI.

JIu3uHrogaresb — peKPyTUHIOBasi KOMIIAHUS — 3aKJIIOYAET TPYAOBBIE JO-
TOBOPBI C HETTOCPEICTBEHHBIMU PAOOTHUKAMU — UCTIOTHUTENSIMHU YCITYTH.

Ha nam B3misin 00s3aTebHBIMU YYaCTHUKAMU CXEMBbI JIOJDKHBI BBICTY-
MaTh OpraHbl TOCYIAPCTBEHHOTO PETYIMPOBAHUS, HA KOTOPBIE OyIeT BO3JIOKEHO
KYpPUPOBAHHE BOMIPOCOB JIM3WHIa mepcoHaina. IIocKonbKy B JaHHOM ciydae
MMEET MECTO BPEMEHHBIN HaliM, TO BO3MOYKHO ONPEAECIEHHOE YXYAIIEHHUE YCII0-
BUIl Tpy/a MO CPAaBHEHUIO C OCHOBHBIM NepcoHanoM. COOTBETCTBEHHO, BaXHO
Ha 3aKOHOJIATEJIbHOM YPOBHE 3aKPENUTh PABHBIE YCIIOBUS U 3AILUTY UHTEPECOB
BCEX PabOOTHUKOB BHE 3aBUCHMOCTH OT MX cTaTyca B opranusarmu [101].
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[Torpeburens
A A

MIPOU3BOJICTBO TOBApa
(BBIMOSTHEHUE PAOOTHI,
OKa3aHUE YCIYTH) oruiata

JIOTOBOP
¢ moTpebuTenem

‘ [Tonryuarens pabOThI — HCTIOTHUTEIH

TPYIOBOH 3apaboTHas
JIOTOBOP nJjara

JIOTOBOP
JIuzunrogarens (PEKPYTUHIOBOE |« > JInzuHronosryvareins
areHTCTBO) P (npenmnpusrue)
~ ommara
MOJTy4YeHUe
paspeneHus OTYHCIICHHS

['ocynmapcTBeHHOE yUpexAeHHE,
perynupymoliee BOIpockl JU3UHTa
repcoHala

dong connanbHOM 3alUThHI Hace-
JICHUsI, ICHCUOHHBIA (POHIT U T.JI.

Pucynok 3.5 — CxeMa OTHOIIEHUI JIM3UHTA IEPCOHAJIA HA MPEIITPUATHSIIX

[IpuMeHeHre TU3UHTa MO3BOJISIET pellaTh TPOOIEMY CE30HHOCTH pabOThI
npeanpuaTuid. B cBolo ouepear pEeKpyTMHIOBOE areHTCTBO PEIIaeT NMpodsiemy
IMOJIHOT'O MCIIOJIB30BaHUs IICPCOHAIA 3a CUCT ooJtee IMUPOKOro OXBaTa pPbLIHKA. B
OTIIM4YUE OT KOHerTHOfI OpraHu3alunu-Iporu3BOAUTCIIA OHO HC OI'PAHHUYCHO
TEPPUTOPHUEN 0OCITYKUBAEMOIO palloHa HACEIEHHOTO MyHKTA.

OI[HI/IM N3 COBPCMCHHBIX HaHpaBHCHI/Iﬁ B MOJACIMPOBAHHUU CHCTCMbI
YIPaBJICHUS IIEPCOHAJIOM HA OTCUYECTBEHHBIX MPEANPUATHIX MOXKET BBICTYIUTH
000CHOBaHHOE MPUMEHEHUE TEXHOJIOTHI ayTcopcuHra. Cama 1o cebe TeXHO0-
I'vsi ayTCOPCUHTA MPUMEHsIETCsl J0oCcTaTouHo JaBHO. OaHako B PecnyOnuke be-
JIapyCh €€ BO3MOXKHOCTH HE UCTIOJIB3YIOTCS B TTIOJIHOU MEpE.

(ot a1 outsourcing: (outer-source-using) — MCHoJIb30Ba-
HUE BHEIIHETO MCTOYHHUKA/pecypca) — Iepejiaya opraHu3alieil Ha OCHOBAaHUU
JIOTOBOPA OMPEIEICHHBIX OM3HEC-TPOLECCOB WM MPOU3BOJICTBEHHBIX (DYHKIIHIA
Ha OOCIYy’>KMBaHHE IPYroll KOMIaHWH, CIIEHHATM3UPYIOLIEHCS B COOTBETCTBYIO-
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el oonmactu [1-A]. AyTcopcuHT mpeamnosaraeT nepeaady GyHKIHA Ha OCHOBE
JUTUTENIbHOTO KOHTpakTa (He MeHee | roaa). Hanmnuue GusHec-mpoiiecca sSBIseT-
Csl OTJIMYMTENHLHOM YepTON ayTCOpPCHHIa, YTO MO3BOJIAET BIUCHIBATH JIAHHYIO
TEXHOJIOTUIO B CUCTEMY YIIPaBJICHUS MEPCOHATIOM, OCHOBAaHHYIO Ha METOJ0JIO-
ruu 1SO. TloBeimenue 3¢ HEKTUBHOCTH BBIMOJHEHUS (QYHKIUHN 110 yIPABICHUIO
IICPCOHAJIOM BBICTYIAeT OCHOBHBIM MCTOYHHKOM SKOHOMHUU 3atpart [2; 54; 86].

[IpuMeHUTENBHO K OTEYECTBEHHBIM OPraHU3alUsIM Ha ayTCOPCHUHT MOTYT
nepeaaBaThCsi PYHKIUMU B cepe ynpaBieHUs MEPCOHAIOM, MapKeTHUHra, 00-
CIIy’KMBaHUs 000pyZOBaHUsl, TECTUPOBAHUS cUCcTeM U T.A. B cdepe ynpapneHus
MEPCOHAJIOM Ha HAYaJIbHOM JTalle Ha ayTCOPCHUHT MOXHO TEpeaaBaTh OLICHKY
CUCTEMBI yTIpaBIIEHUs MIEPCOHATIOM, pa3BUTHE MepcoHasa. B nanbHeiimem nepe-
YeHb (PYHKIUN MOXET ObITh PACHIMPEH B 3aBUCUMOCTU OT MOTPEOHOCTEH Tpe/I-
IPUSTHSL.

[lepenaua QyHKIMI MO3BOJUT SKOHOMUTH 3aTpaThl Ha UX peaU3alMIo,
MOBBICUT KaYECTBO BBIMIOJHEHUSI pabOT, yCIIyT, CHU3UT PUCKHU, CBSI3aHHBIE C pea-
JAU3alUeil COOTBETCTBYIOUINX OM3HEC-TIPOIIECCOB.

OnHOBPEMEHHO CIIEyeT YUUTHIBATh, YTO TEXHOJIOTUSI AyTCOPCUHTA UMEET
HekoTopbie HemoctaTku [115]. [lpexkae Bcero — 3TO BOMPOCHI, CBSI3AHHBIE C
poecCUOHANBHON TMOJATOTOBKOW COTPYIHHUKOB ayTCOPCUHTOBOW KOMITAHHH.
Taxoke oOparaeT Ha ce0si BHUMAaHHUE YBEJIUYCHHE MPOJIOKUTEILHOCTH MPUHS-
TUs pemennii. OIHaKO eClM YYUTHIBaTh TOT (DAKT, YTO HA COBPEMEHHOM JTare
MPAKTUYECKU BO BCEX OOJIACTHBIX IIEHTpaxX M B T'. MUHCKE CYIIECTBYIOT Hay4-
HbIE M HAy4YHO-UCCJIEIOBATEIbCKUE OpTaHW3aluu (HAampuMep, MPU BBICIIUX
y4eOHBIX 3aBEJICHUAX ), KOTOPHIE MOTYT OKa3bIBaTh YCIYTH Ha YCIOBUAX ayTCOP-
CUHTA, TO MOXHO TMPEANOI0KUTh, YTO BOMPOCHI MPOodheCcCHOHATBHOM MOATOTOB-
KH COTPYJHUKOB ayTCOPCUHTOBOM KOMIAHUU OYAyT pa3pericHbl.

Takum oOpa3zoM, B CUCTEME YIIPABJICHUS MIEPCOHATIOM OPTraHU3aIuil MOXK-
HO BBIJICTUTH JBE MPHUHIIUITHAIBHBIC CXEMBI MO Tepeaade QyHKIM Ha ayTcop-
CUHT: TepBasi — Iepejavya BBIMOIHEHUS YNPABIEHYECKUX, OOCITYKUBAIOIIUX H
MIPOU3BOJICTBEHHBIX MPOIIECCOB HA MPEANPUITHH, BTOpas — repeaada mponu3Bo/I-
CTBEHHBIX M OOCITY>KUBAIOIIUX TPOIECCOB, MPEAMOIATAOIINX B3aUMOJICHCTBIE
C KOHEYHBIM TTOTpeduTenemM. O0e cxeMbl MpeCTaBICHBI Ha PUCYHKE 3.6.

[lepenava Ha ayTCOpCHHT 4acTU (PYHKITMH, B TOM YHUCJIE W YIpaBJIcHYE-
CKUX, CHU3UT TMOCTOSIHHBIC 3aTPaThl U TMOBBICUT IIEHOBYIO THOKOCTh OpraHU3a-
nuii. CucreMa IU3uHTa TIepcoHasa mpu 3ToM OyneT obecrneunBaTh BhIpaBHUBA-
HHUE CE30HHBIX KoylebaHuii moTpeOHOCTH B mepconane [19—-A; 20—-A].
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a)

‘ [Ipennpusitue ‘ [Ipennpusitue ‘ [Ipennpustue
Ca L) A
S i ____________________________________ ]
1
]
1
AyTcopcuHroBas
KOMITaHUS
------ OKa3aHHe yCIyTH —— omara
0)
[ToTpeburens
JIOTOBOP oriaTa A
[IpennpusiTue-npon3BOAUTENb ) OKa3aHUE YCIYTH
JIOTOBOP oruiata

‘ AyTCOpPCUHrOBasi KOMIIaHUs

Pucynok 3.6 — Cxema OTHOIICHHI MpU Tiepeiaue Ou3Hec-MpoIeCcCOB
Ha ayTCOPCUHT mpeanpuaTusamu [1-A]:
a — cxema Iepe/iadyu Ha ayTCOPCHHT yIPaBJICHUECKUX, 00CTYKUBAIOLTUX U TPO-
W3BOJICTBEHHBIX IIPOLIECCOB;
0 — cxema nepeayr Ha ayTCOPCUHT OM3HEC-TIPOIIECCOB M0 OKA3aHUIO YCIYT
(BBIMOTTHEHUIO PAO0T) KOHEYHOMY TTOTPEOUTEIIO

TpyaHoctu B peanu3aniid paccMaTpuBaeMbIX B JIaHHOW paboTe ympas-
JICHYECKUX TEXHOJIOTUN MOKHO B 000OIIIEHHOM BUJIE MPEACTABUTH CIICTYIOITUM
obpazom:

- IlpuBenenue B COOTBETCTBUE HOPMATHUBHO-TIPABOBOW 0a3bl HE TOJBKO
Mo YK€ pa3pabOTaHHBIM JOKYMEHTaM, HO ¥, YTO HEMaJIOBaXXHO, 110 TEM HaIpas-
JICHUSIM, TI0 KOTOPHIM HOpPMaTHBHas 0a3a MPOCTO OTCYTCTBYET (Hampumep, 3TO
KacaeTcsl JM3WHTra MepcoHalia, PEeryJupOBaHUS OTHOIICHHN MO ayTCOPCHUHTY).
be3 GpopmupoBaHus mpaBoBOTroO MOJIsI UCHOIB30BaHUE JAHHBIX TEXHOJIOTHH MPO-
CTO HEBO3MO>XHO; Ha HACTOSIIINI MOMEHT BPEMEHHU 3aKOHOJIaTENIbHO HE Ompeie-
JIEHBI paccMaTpuBaeMbie kareropuu [31].

- YcrpaHeHue BO3HUKHOBEHMSI BO3MOXKHOCTH 3JIOYMOTPEOJICHUS] TIPH
pacrnpeneNeHu 3aKa30B Ha BITIOJHEHNE OM3HEC-TIPOIIECCOB.

- Co3nganne MHPPACTPYKTYPHl MOIACPKKA WHHOBAIMOHHBIX YIIPaB-
JIEHYECKUX TEXHOJIOTUN (HAayYHO-HUCCIIEAOBATEIbCKUX OpPTaHU3aIUi, ayTCop-
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CHHI'OBBIX KOMHaHHﬁ, PCKPYTHUHIOBBIX arC¢HTCTB, KOHCAJITUHI'OBBIX OpraHu3a-

muii 1 T.1.) [1-A].

[Ipeononenrie BBIICO3HAYEHHBIX CIIONKHOCTEHW OMUPAETCS HAa COOTBETCT-
Bylolee (PMHAaHCUPOBAHUE, KOTOPOE B JIAHHOM CJIy4ae MOXET ObITh Tepesioxe-
HO C rocyJapcTBa Ha 4acTHBIM cekTop. [locmennuii OyaeT BoBieUeH B Mpoliecce
OKa3aHMsl YCIYT OpraHU3alusIM Ha PHIHOYHBIX MIPUHIUIIAX.

Cucremarusaius IpEeUMYIIECTB U HEIOCTATKOB peallu3alliy IMpejyiarae-

MBIX HAMHU T€XHOJIOTUH TIpejicTaBlieHa B Tabsmie 3.1.

Tabnuua 3.1 — XapakTepucTika IpeUMYIIECTB U HEAOCTATKOB TEXHOJIOTHM JIH-

3UHTa 1 ayTCOPCHHI'A IICPCOHAJIA

TexHonorus [Ipenmymiecrna

Henocrarku

JIuzuHr nepconana |/[na opeanuzayuu:

1) yMeHbIIIEHUE aIMUHUCTPATUBHBIX
U BPEMEHHBIX U3/IEPIKEK;

2) SKOHOMHSI BpEMEHU;

3) cHHMXKeHue 3aTpaT Ha
KOMITCHCAIIIOHHBIE TTAKETHI;

4) BO3MOXHOCTb MEHATh COTPYJHHUKA
HEOrpaHUUYEHHOE YHCIIO pa3;

5) BO3MO>XHOCTb HaHSThb
MOHPABHBILETOCS COTPYTHHUKA B
MOCTOSIHHBIN 1ITaT;

6) OTCyTCTBHE ITOTEPH U MPOCTOEB B
cirydae 00JIe3HU COTPYIHUKA U Jp.
s pabomuuka:

1) ctabunpHOE MOJI0KEHNE

JUTSL TU3HHTOBBIX COTPYIHUKOB;

2) IOCTOsSIHHAS 3arpy3Ka;

3) BO3MOXKHOCTH TPYAOYCTPOMCTBA
JUIS CTY/ICHTOB;

4) BO3BMOXHOCTh HATH MOCTOSHHYIO

1) Gonee BBICOKas CTOUMOCTH
[0 CPAaBHEHUIO CO IITATHBIM
MIEPCOHAIIOM;

2) BO3MOKHAsl HEJOAJIBHOCTD
COTPYIHUKOB K KOMIIAHUHU

u JIp.

paboty u 1p.
AyTCOpCHHT na opeanuzayuu: 1) BO3MOKHOCTb YTpaThl
nepcoHaia 1) BO3MOXXHOCTb UCIIOJIB30BAHUS KOHTPOJISl HaJ] IPOLIECCOM;

HOBEUIIHNX JOCTHKCHUI;

2) NOBBIIEHUE
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aluy;

3) onTuMU3aNys 3aTpaT u JIp.
s pabomuuxa:

1) crabunbpHast 3aHATOCTB;

2) MOCTOSTHHASI 3arPy3Ka;

3) rubxas 3aHATOCTH H JIp.

2) BO3HUKHOBEHHE «3aBHCUMO-
CTH» OT ayTCOPCUHTOBOM
KOMITaHHUH | JIp.
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Takum oOpa3oMm, MBI TIpeIaracM OpraHW3aIMOHHBIC YCIIOBHS BCTpauBa-
HUS TEXHOJOTHH YHCIICHHOW ajalTallii TepcoHajda B MPEIIOKCHHYIO HaMHU
MOJICJIb CUCTEMBbI YIIPABJICHHSI IIEPCOHAIIOM M MOJCIb ¢ (PYHKIIMOHUPOBAHMS U
pa3BUTHSL.

MortuBauus mnepcoHajia Kaxk (pakrop nosblieHUss 3PPeKTHBHOCTH
padoThI NpeAnpUusATHI

MoTuBalys TepcoHansa B COBPEMECHHBIX YCIIOBHSX SBJISICTCS OJHUM H3
HanOoJIee CIIOXKHBIX HAIIPaBJICHUIN KaJIpoBOi pabOThl. B KOHTEKCTE MpeIIoKeH-
HOM HaMU MOJICIH CHUCTEMBbI YIPABIICHUS TIEPCOHATIOM Ha MPESANPUITHH MOTH-
BallMsl IEpCOHANA JIOJKHA BKIIIOYATH CIIEAYIOIINE KOMIIOHEHTHI:

1. COanaHCUPOBAHHOCTh MATEPUATBLHOTO U HEMATEPUATLHOTO CTUMYJIH-
poBanus. [loctmxkenue OanaHca OyJeT crmocoOCTBOBaTh 0oJjiee MOJHOMY YIOB-
JIETBOPEHUIO TOTPEOHOCTEN U MHTEPECOB PAOOTHUKOB MPEITPUSITHSL.

2. [IpucyTcTBHE Kak TEKYIIMX, TaK U MEPCHEKTUBHBIX CTUMYJIOB, YTO HE
TOJIBKO TIO3BOJIUT TOBBICUTH 3aMHTEPECOBAHHOCTh COTPYJAHUKOB B KAaYECTBEH-
HOU paboTe, HO U cHOPMUPYET MPEANOCHUIKHU JIJISl IOJITOBPEMEHHOTO 3aKperuie-
HUs paboTHHKA [7—Al].

Ha nam B3rmsia qis o6ecniedeHus: 3p(HEeKTUBHOTO pa3BUTHS HA TIPEAIPHU-
ATUU JOJHKEH OBITh BHICTPOEH METOJIUYECKUN MOJIX01 K (POPMHUPOBAHUIO CUCTE-
MBI MOTUBAIIMU PAOOTHUKOB (PUCYHOK 3.7).

OnpeneneHue eI CUCTEMBI
MOTHBAIUU Ha TIPEATPUATAN

YcraHoBIECHUE KOHICIITYAJIbHBIX

KOMIIOHCHTOB CHUCTCMbI MOTHBAILINN

dopMUpOBaHUE HATPABICHUHN
MOTHBALIMM B Pa3pe3€ YCTAHOBICHHBIX

KOMIIOHCHTOB

Onpenenenue cucTeMbl KPUTEPUEB

OLICHKU U CTUMYJIUPOBaHUsI paOOTHUKOB

Pa3zpaboTtka nkai jyisi OLeHKH U CTUMYJIMPOBAHUS

nepcoHana no chopMUPOBAHHBIM KPUTEPUIM

Pucynok 3.7 — Metoauueckuii moaxoa K pOpMUPOBAHUIO CUCTEMBI MOTHBAIIUU
IIEpCOHAJIA Ha TIPEAIIPUATHI

I[IpuMeHUTENBHO K OTEYECTBEHHBIM NPEANPUATUAM IIPU UCIIOIb30BAaHUU

JAHHOT'O MOAXO0Ja CUCTEMa MOTHUBALIMM MEPCOHAA MOXKET OBITh MPECTABIICHA
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JIBYMSI KOHIICTITYaJIbHBIMA KOMITOHEHTaMHU: TEKYyIeld MOTHUBAllUCH M MEpCIeK-
TUBHOW MoTHBarmer [97]. Mcxoas M3 BBINICU3IOKEHHOTO, CUCTEMa MOTHBA-
IIUU TIEPCOHAIa B OPraHU3AIMIX MOXKET OBITh Tpe/CTaBleHa CICIYIONIUM O0-
pa3om (Tabauna 3.2).

Tabmuma 3.2. — Cuctema MOTHBAITMU TIEPCOHAJIA B OpraHu3anusx [ /—A]

Hanpasnenne motuBanuu ‘ Tekyiee ‘ [lepcriekTuBHOE

1. MarepuanbHbie

1.1. IIpemupoBanue 1Mo uToraMm padOTHI: UH- +
JTUBHUIYAJIbHOE U KOJUICKTUBHOE

1.2. HagbaBku 3a cTax +

1.3 HanOaBku 3a pacmupenue chepsl 00- +
CITY )KHBaHUS

1.4. HagbaBku 3a COBMEIEHUE +

1.5. Yyactue npennpusaTs B KpeIUTOBaHUU +
pabOTHUKOB B CTPOUTEIBCTBE KUJIIbSI

1.6. Yuactue npeanpusaTis B KpeIMTOBaHUU +
00y4eHusi pabOTHHKA U WICHOB €0 CEMbU

1.7. Yaactue B GMHAHCUPOBAHUH ITPEBEH- +
THUBHBIX PacXo/I0B B c(hepe OXpaHbl 310POBbS
pabOTHUKOB

1.8. IIpenocTraBinenue MaTepuaIbHOU MOMO- +
1 pabOTHUKAM

2. HemaTepuanbHbie

2.1. I[InanupoBaHue Kapbepbl paOOTHUKA +
2.2. Vlcionb30oBaHNe HACTABHUYECTBA + +
2.3. [IpenocraBiieHue JbroT pabOTHUKAM B +
3aBUCHUMOCTH OT cTaryca 1 3 (peKTUBHOCTH

paboThI

2.4. IlpoBenenue oOyueHus + +
2.5. IlpoBeneHne MEPONPUSITHH, +

HaIpaBJIEHHBIX HAa (OPMUpPOBaHUE
y paOOTHHUKOB 4yBCTBAa MPUYACTHOCTHU
K OpraHu3aiuu

2.6. CTpaxoBaHUE COTPYTHUKOB +
2.7. Cucrema HarpaxaeHus +
2.8. Cuctema KaJIpoBbIX NepeMeIIeHni +
2.9. Cuctema caMOOLIEHKH U CAMOKOHTPOJIS +

Hawnbosee BakHBIC 3JIEMEHTHI TMPEACTABICHHOW CHUCTEMBI HEOOXOIUMO
paccMoTpeTh 0osiee moApoOHO.

Cucrema MaTepuaibHOTO CTUMYJIMPOBAHMS IMPHU3BaHA BBI3BATH y PabOT-
HUKOB, TIPEXK/IE BCETO, SKOHOMUYECKYIO 3aMHTEPECOBAHHOCTh B BBICOKOIIPOM3-
BOJUTCIIBHOM M KadeCTBEHHOM Tpyae. Hanbosiee 3HaYMMBIM €€ KOMITOHEHTOM
BBICTYITa€T CUCTEMa IpeMupoBaHus. CucTeMa MPEMUPOBAHMS MTPU3BaHA YBS3bI-
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BaTh KaK MHJMBHIyaJIbHOE, TaK M KOJUIEKTUBHOE CTUMYJIMPOBAHHE IO UTOTAM
paboTsI [63; 92].

NuauBuyaibHOE CTUMYJIUPOBAHUE B OPTaHU3AUAX MOXKET OBITh MpPE-
CTaBJICHO CIEAYIOIMMH BUJAMU TPEMUPOBAHMS: 32 BBITOIHIEMYIO paOOTHUKOM
paboty, 1Mo uToraM padOThI 3a OMpEEICHHBIN Nepro 1 (Hanpumep, rof), 3a UH-
HOBAIMOHHBIC TPEJIOKEHUS, 32 BBINOJHEHUE OMOJHUTEIBHBIX 3aJlaHui, 3a
OCBOEHHE HOBBIX (JOPM U METOJI0OB PabOTHI.

KomnnektuBHOE CTUMYyNHMpOBaHUE TMPU3BAHO (OPMHUPOBATH CIJIOUECHHBIE
KOMaH/Ibl U MpEANoaraeT UCHojb30BaHUE CIEAYIOIIUX BHUJIOB MPEMUPOBAHUS:
[0 UTOTaM BBITOJHEHUS! KOJJIEKTUBOM (TIOJpa3ACICHUEM, OTICIOM M T.1.) TO-
pyYEHHOM pabOThI, IO UTOTaM pabOThl KOJUIEKTUBA 3a OMPEIEIICHHBIN Mepruo.

Takum oOpa3zoMm, mpemMupoBaHHE pPabOTHHUKA MOXKET COCTOSATH M3 Clie-
JYIOIINX 3JI€MEHTOB:

— UWHAMBHyaJbHAS MpEeMHUs, ModydaeMas paOOTHHUKOM IPHU COOIIOICHUU
UM cTaHaapToB paboThl (15 % — mist pabounx u cneruaniuctoB u 20 % — st py-
KOBOJIUTEJICH);

— UWHJIUBUIyaJIbHAsl MPEeMUs 3a BBINONHSIEMYIO padoTy (10 30 % — mnsa
pabouux u cienuanucToB; 10 40 % — m1st pyKoBoAUTENEH );

— UHIUBUIyaJIbHOE MPEMHUPOBAHUE 32 BBINOJIHEHHE JOTOJHUTEIBHBIX
3a/laHuii: HacTaBHUYECTBO U T.1. (10 10 % B 3aBUCUMOCTH OT 00BbEMa BBIMOJI-
HSEMBIX 3a1aHUN);

— UWHIUBUIyaJIIbHOE MPEMHUPOBAHUE 32 OCBOCHUE HOBBIX (JOPM M METO-
10B padoTsl (10 20 % B 3aBHCUMOCTH OT CTEIIEHU HOBH3HBI U CJIOKHOCTH);

— UWHIUBUIyaJIIbHOE MPEMUPOBAHUE 32 WHHOBAIIMOHHBIC MPEIJIOKEHUS
(1o 50 % B 3aBUCMMOCTH OT 3HAUUMOCTH TIPEITIOKEHUS );

— HHIMBUIyaIbHOE MpeMHpoBaHUE 1o uroraM rojaa (mo 20 % — nms pa-
0ounx u crenuaucToB; 10 30 % — w1 pykoBoauTeNeH);

— KOJUIEKTUBHOE MPEMUPOBAHUE 32 BBIMIOJIHAEMYIO MOJpA3AeICHUEM pa-
6oty (10 15 % ot poHma oruIaThl TpyAa MOapa3AeICHUS Ha BCE TIOIpa3/IeICHHE);

— KOJUICKTUBHOE TPEMHPOBAHME IO UTOraM PabOThI 3a OINpEACIICHHbIN
nepuo: roxa (10 15 % ot ¢oHma omaTel Tpyaa MoApa3AeieHus Ha BCE MOApa3-
JIeJICHHE).

B cooTBeTcTBMM C HOPMATHBHO-TIPABOBOW 0a30i CTUMYJIHMPOBAHUE pa-
OOTHUKOB Oy/JI€T OTHECEHO Ha YIpaBJICHUYECKUE pacxoapl [92].

[Ipu pa3paboTke cUCTeMBbl CTUMYJIUPOBAHUS B OpraHU3AIUsaX TpeOyeTcs
chOopMHPOBATH IIKATY, B COOTBETCTBHH C KOTOPOU OYJET OCYIIECTBIATHCS Tpe-
mupoBaHue. Kiro4eBbIM MOMEHTOM JIOJDKEH BBICTYNAaTh HE OOBbEM BBIOTHEH-



125

HBIX paboT, a OTCYTCTBHE aBapHii, CPHIBOB, peKIaMallnii, Opaka, a TakKe CKO-
POCTb ¥ KQ4eCTBO YCTPAHEHUS BOZHUKAIOIIUX MTpoliieM [28—A].

J1J1st mpuMeHeHUsl TaHHOTO M0/IX0/1a TpeOyeTCs:

1) ommcaTh BCE MPOIECCHI, CBA3aHHBIC C TPOU3BOICTBOM TOBApOB (OKa3a-
HUEM YCIIYT, BBITIOJIHEHHEM padoT);

2) pa3paboTaTh M YTBEPAUTH CTAHIAPTHI BBITOJHEHHS MPOIECCOB U YCT-
paHEHUs BO3HUKAIOIIUX HEJIOCTATKOB;

3) chopmupoBaTh MIKATY IPEMUPOBaHKs paOOTHUKOB U O3HAKOMHTD UX C
MAaKeTOM MPUHATHIX JOKYMEHTOB.

B tabnumax 3.3-3.5 mpencrtaBieH BO3MOXKHBIA BapUaHT IIKAJIbI MPEMH-
pPOBaHUS U JICTIPEMUPOBAHUS OTACIBbHBIX KaTeropuid paboTHukoB. Ciegyer oT-
METHUTh, YTO pa3pabOTKa IIKaJd HAMH OCYIIECTBIISJIACH UCXOJs M3 BO3MOMKHOM
OTBETCTBEHHOCTH COTPYJIHHUKOB 3a PE3yIbTaT UX JeATeNIbHOCTH. Mcnonb3oBa-
HUE€ JAaHHOU CHCTEMBbI IPEANIOJIAraeT ACJIETUPOBAHUE COTPYIHUKAM OTBETCTBEH-
HOCTH 3a BBITIOJIHSIEMbIE PaOOThI, BOZMOKHOCTh paclpe/iejieHUs] peCypcoB U ca-
MOKOHTpOJIsi. Takum oOpaszoM, mpenajiaraemasi CUCTeMa MPEMHUPOBAHUS BBICTY-
MaeT HE TOJBKO CTUMYJIMPYIOIIUM, HO U MOTUBALIUOHHBIM (hPaKTOPOM.

Tabnuna 3.3 — llkana npeMupoBaHus pabodnx

N [Ipouent
Kpurepuii npemupoBaHust
IIPEMUPOBAHUS

OTcyTcTBHE CPBIBOB, aBapHil U peTeH3MH moTpeduTeneit 30
OTHOCHTEJIBHO Ka4€eCTBA
Hannuue, aBapuii, MOJIOMOK, HO ITPH YCIIOBUU UX YCTPaHEHUS 15
B COOTBETCTBHMHM CO CTaHJIapTaMH, HO B 60Jiee KOPOTKHE CPOKHU
Hannuue aBapuii, NOJIOMOK, HO IIPH YCJIOBUU UX YCTPAHEHUS 0
B COOTBETCTBUU CO CTAHIAPTAMU B YCTAHOBJICHHBIE CPOKHU
Hannuue aBapuil, NOJIOMOK, HO IIPH YCJIOBUU UX YCTPAHEHUS - 15 (lurpadusbie
C HApYUIEHUEM CTaHIApTOB HUJIU CPOKOB CaHKIIMN)

ITepexon k paccmarpuBaemMol IIKajde MOPEANoJaraeT Ha HadallbHOM
ATane NpUBEJACHUE B COOTBETCTBUE MAaTEPUAIbHO-TEXHUUYECKON 0a3bl OpraHu-
3aIuii, BRICTPAUBAHUE TEXHOJOTUH pabOTHI, MPU KOTOPHIX OT CaMUX pabodux
Oyner 3aBUCETh PE3yJbTATUBHOCTh MX TPyJa. 10 €CTh BIUSHHE BHEIIHHUX
($haKTOPOB JOJKHO OBITH CBEJICHO K MUHUMYMY.
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Ta6nuna 3.4 — llkana npeMupoBaHus pyKOBOUTEIEH

[Ipouent

Kpurepuit npemupoBanus
IPEMHUPOBAHUS

OTcyTcTBUE CPBIBOB B padOoTe MOIpa3AciieHus, MPETCH3NH BHEITHUX H
BHYTPECHHUX MOTPEOUTEINICH OTHOCUTEIHHO KaueCTBa OKa3bIBAEMBIX YC- 40
JyT (BBITIOJHSAEMBIX PaboT)

Hanuuue cpeiBOB B paboTe noapasaeiaeHus, NpeTeH3Ui BHEIIHUX U
(M) BHYTPEHHHUX NOTPEOUTENEH OTHOCUTENBHO KaueCTBa OKa3blBae-

MBIX YCIIYT (BBIIOJIHSIEMBIX pa0bOT) IPH YCIOBUU UX YCTPAHEHMS B CO- 0
OTBETCTBUHU CO CTAaHJAPTaMU U B YCTAHOBJICHHbIE CPOKHU

Hanuuue cppiBOB B paboTe nojapasaeiaeHus, IpeTeH3uil BHEIIHUX U

(uM) BHYTPEHHHUX MOTpeOUTENEeH OTHOCUTENBHO KaueCcTBa OKa3bIBae- - 20 (mrpadubIe
MBIX YCIIYT (BBIIOJIHSIEMBIX pabOT), HO IPU YCIOBUU UX YCTPaHEHUs CaHKIIMH)

C HApYHICHHUEM CTaHAAapPTOB WJIN CPOKOB

[IIxkana mpeMupoBaHUsI pYKOBOJIUTENIEH BEICTPAUBAETCS B COOTBETCTBUU C
MPUHITUTIOM OTBETCTBEHHOCTH PYKOBOJMTENSI KaK 3a CBOIO palOTy, Tak U 3a
JEATENIbHOCTh €r0 MOJYMHEHHBIX. /1 4eM BbIIIE YPOBEHb PYKOBOJICTBA, TEM BbI-
e OyleT ypOBEHb OTBETCTBEHHOCTH. Takum o0OpazoM, NepeMeHHas COCTaB-
JsIo1as B 3apa0OTHOM TUTaTe PyKOBOJMTENEH JIOJKHA OBITH BBINIE, YEM Y APY-
IUX KaTerOpHil 3aHSTHIX, PABHO KAaK U MPOLIEHT ACIPEMUPOBAHUS.

Tabnuna 3.5 — [Ikana npeMupoBaHUsl CIICIIMAIMCTOB

[Ipouent

Kpurepuii npemupoBaHust
IPEMHUPOBAHUS

OTtcyTcTBUE CPHIBOB B padOTe CrieUanicTa, IPETeH3U BHYTPEHHUX U
BHEIIIHUX TOTpeOUTENIell OTHOCHUTENIHO KauecTBa BBIMOJIHSIEMOHN pa- 30
00TbI, OTCYTCTBHE HapyIIEHUI B peann3alii ON3HeC-pOILECCOB

Hanuuue cpeIBOB B paboTe crieUanucTa, NpeTeH3uil BHYyTPEHHUX U

(unM) BHEIIHUX MOTpeOUTeNel K KayecTBY, HO IIPU YCIIOBUU UX YCT-
paHeHUus! B COOTBETCTBUHU CO CTaHJapTaMH, B 00Jiee KOPOTKHUE CPOKH,
OTCYTCTBHUE HapyIIECHUH B pean3aniy OM3HEC-IIPOLECCOB

15

Hanuuue cpbiBoB B paboTe crienuanucTa, NpeTeH3uil BHyTPEHHUX

U (WIM) BHEIIHUX MOTpeOHuTeNel K Ka4eCcTBY, HO IIPU YCIOBUU UX YCT-
paHeHHs B COOTBETCTBUHU CO CTaHAAPTaMH, B YCTAHOBJIEHHBIE CPOKH,
OTCYTCTBHUE HapyIIEHUH B peau3aiui OM3HEC-IPOIIECCOB

Hanuuue cpriBoB B paboTe crieiaanucTa, MpeTeH3uil BHYTPEHHUX U
(MnM) BHEIIHUX NOTPEeOUTENeH OTHOCUTENBHO KaueCTBa BIMOIHAEMON - 15 (wrpaduble
paboThI, HO TIPH YCIOBUU MX YCTPAHEHHS C HAPYIICHUEM CTaH/IapTOB CaHKIIHN)

WJIN CPOKOB, HAJIMYME HAPYIICHUH B peasn3aluy OU3HEC-TPOLIECCOB
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Cucrema genpeMUpOBaHUs 110 UTOTAaM WHANBUAYAIBHON pabOTHI MpeIo-
JaraeT MaHEBPHPOBAHKE C MHIUBUAYAIHHON MTPEMHEH 3a COONIOICHNE CTaHaap-
TOB Pa0bOTHl PAOOTHUKOM.

[Ikana KOJUIGKTHBHOT'O MPEMHUPOBAHUS IO UTOram paboThl Mojpasiese-
HUSl WM KOJUICKTHBA B IIEJIOM BBICTPAWBACTCSl aHAJOTHUYHO IIKaje WHIAWBHUIY-
aJIbHOTO TIpeMHpOBaHMs. Pacmpesenenne KOUIEKTUBHON MPEMHH JIOJDKHO OCY-
HIECTBIISATHCS UCXOS U3 MHIMBUYaJIbHOTO BKJIAIa KaX10r0 paOOTHHKA.

Han6aBku 3a pacmmpenue cepbl 00CTyKUBaHHUS YCTAHABIUBAIOTCS TPH
HOPMAaTHUBHOM 3aKpEIUICHUU 32 PAaOOTHUKOM JIOTIOJHHUTEIHHBIX 00BEKTOB (yua-
CTOK, CTaHOK | T.11.). Hayji0aBku 3a coBMeleHNE YCTAHABIMBAIOTCS MPU yCIIOBUU
MPUHATHUS PEIICHUS O BBIMOJHEHUU PAOOTHUKOM PaObOTHI IO COBMECTUTEIBCTRY.
[Ipu ycranoBieHnH HAa0ABOK 3a paciupeHue chepbl o0CTy>KuBaHus U (WIK) 3a
COBMECTHUTEIHCTBO MHAUBUAYaTIbHOE MPEMHUPOBAHUE 32 BBHIMOJIHEHUE JOIMOIHU-
TEJbHBIX 3aJJaHUM 3a Ty K€ padoTy HE MPOU3BOAUTCSA. B 3aBUCHUMOCTH OT y4eT-
HOM TOJIMTUKH TPEIIPHUSATUS YACTh HAaI0aBOK Oy/IeT OTHOCUTHCS Ha ceOeCTOu-
MOCTb, a YaCTh — Ha YIIPABJICHUYECKUE PACXOIbI.

KpenuTtHbie nporpaMMbl peANpPUATHS TPU3BAHBI 00ECIIEYUTh J0JITOBpE-
MEHHYIO 3aHSATOCTh PaOOTHUKOB. J[JIs peanu3aiuu JaHHOTO HampaBJICHUs Tpe-
OyeTcst pa3paboTaTh MaKeT JOKYMEHTOB, OMPEEISIONINX YPOBEHb y4acTUs Op-
raHu3aliy B KpeauToBaHuu (B % OT TpeOyeMol CyMMBbI), YCIOBHS MPEIOCTaB-
JieHus1 KpeauTa (Ha TUTaTHOW OCHOBE MJIM 0€3 yIUIaThl IPOLIEHTOB) U TPeOOBaHMUS
K paOOTHHKaM, TIPETSHIYIOMUM Ha y4acTHE B KPEAWTHBIX MporpamMmax Mpej-
npustusi. Pacxoapl OyayT OTHOCHTCS K WHBECTHUIIMOHHBIM, TOCKOJIbKY TpE/I-
CTaBJISIOT COOOM MHBECTUIIMH B YETIOBEYECKUI KAIMUTAJl OpTaHU3AIINH.

Takum oOpaszom, mpeasiaraeMas CHCTeMa MOTUBAILIUUA COTPYIHUKOB Opra-
HU3AIMH TO3BOJIUT, C OJTHON CTOPOHBI, YCTAHOBUTH JIOJITOCPOYHBIC OTHOIIICHUS
U 3aKpenuTh paboTHUKA HA pabovyeM MecTe, a ¢ APYrod — 00ECTIEUUT TEKYIIYIO
MOTHBAIUIO TIepcoHana [ 7—Al].

[Iportieccl ynpapiieHUs IEPCOHATIOM OTHOCSTCS K HanboJiee MHEPTHBHIM Ha
npeanpuatud. IGOEKT OT peanu3ali MEpONpPHUSTUN, HANPaBIEHHBIX HAa CO-
BEPIIICHCTBOBAHUE CHUCTEMBI YIPABJICHUS TIEPCOHATIOM, MOXKET MPOSBUTHCS KaK
B CPEHECPOYHOM, TaK U B JOJITOCPOUHOU mepcrnekTuBe. OTHAKO OIIEHUTHh HEKO-
TOpBIE M3 TpeiaraéMbIX B JJAaHHOW paboTe MOJIOKEHUNW MOXKHO B TEKYyIIEM
pexume.

OnenuBasi 3QGEeKTUBHOCTh MEPOTPUSITHI 1O COBEPIIICHCTBOBAHHUIO CHC-
TEMBbI YIPABJICHUS TIEPCOHATIOM, CJICYET YUYUTHIBATh HE TOJIHKO TOBBINICHUE Ka-
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YeCcTBa pean3aliy OTIACIbHBIX QYHKINI B cepe YIpaBIeHUs MEPCOHATIOM, HO
U CONMYTCTBYIOMUM 3PhEKT.

B uwacTHOCTH, TOMHMO OYEBUJHOTO YIYUIICHHUS COCTOSIHHSI CHCTEMBI
yIpaBICHUS TMEPCOHATIOM Ha MPEANPUATHAX, OyIEeT MPOUCXOAUTH Pa3BUTHE CO-
TPYJAHUYECTBA C HAyYHO-HCCIIEAOBATEIHCKOW OpraHu3alueil U M0 OCTaIbHBIM
CHenMaIbHBIM (QYHKIUSAM yrnpasieHus. [locienHee mo3BoysieT MpearoaoKUTh,
4TO JaHHBIN MOAX0] OYJET COMEHCTBOBATh COBEPIICHCTBOBAHUIO BCEH CHCTEMBI
yIpaBICHUS TPOU3BOJCTBEHHO-XO03SIMCTBEHHON ACSITENFHOCTBIO TPEANPUITHH,
BHEJIPCHUIO NHHOBAITHH.

Takum 006pa3zoM, MOKHO TOBOPUTH O IEIECO00PA3HOCTH MEPEX0/ia K UC-
M0JIb30BAHUIO COBPEMEHHBIX WHHOBAIIMOHHBIX TEXHOJIOTUH YIpaBIICHUS MEPCO-
HAJIOM, MOCKOJIBKY 3TO MO3BOJISIET HE TOJIHKO MOBBIIIATH Ka4€CTBO MPOU3BOIU-
MOM TIPOAYKIMHU (MIPEAOCTABISEMBIX YCIYT, BBIMOIHIEMBIX padboT), HO U Tiepe-
XOJIUTh K cCHCTeMe 0e3yObITOUHOro (hyHKIMOHUpOBaHUs. Vcmonp3oBaHue aaH-
HBIX TEXHOJIOTHI MO3BOJIUT MPOBOAUTH AP(HEKTUBHYIO YMCICHHYIO aJanTaIuio
NepCoHala MPEANPUATHUS.

3.3. IlocTpoenue cucTemMbl yipaBJjieHUs1 NEPCOHATIOM B 3P PeKTUBHOM
Pa3sBUTUM NPeANPUATHS

OnuuM n3 HanboJiee TPYAHBIX MPOIECCOB, UMEIOIUX MECTO Ha OTEYECT-
BEHHBIX TPEANPHUATHAX, ABISCTCS MEPEX0] OT OCO3HAHUS HEOOXOIUMOCTH KOH-
KPETHOM T€OPETUYECKOM KOHIEIIMH K MPAKTUYECKOMY €€ UCHO0JIb30BaHu0. Kak
MOKAa3bIBACT IMPAKTUKA, MHOTHE IMPOTPECCHUBHBIC TEOPUU MNPUMEHSIOTCSA JIMIIb
(dbparMeHTapHO WM HE IPUMEHSIOTCS COBCEM.

[Ipomiecc MOCTpOCHUSA CUCTEMBI YIIPABJICHUS MEPCOHAIIOM Ha MPEANPH-
SATHU UMEET CBOMX MOTpeOuTeNel, NCIIOJIHUTEICH U MOCTAaBIIMKOB. B cucreme
yIpaBJIeHUsT TEPCOHAIOM TpaauiuoHHo [76; 80] mocTraBHIMKAMH MPOIECCOB
BBICTYIAIOT CIIYKOBI YIIpaBJICHUS IIEPCOHATIOM, UCIIOJTHUTEIAMH — HEMOCPEICT-
BEHHBIC PYKOBOJUTENN MOAPA3ICTICHUN U TIPEANPUATHS B 11€JIOM, a MOTpeduTe-
JSMUA — pabOTHUKH TpeAnpustus. B maHHOM ciiydae ATOT MOAXOA B IEJIOM
MOXHO COXpaHuTh. Cleayer, 0JJHaKO, MOHUMATh, YTO JIFOObIC U3MEHEHHUS Tpe-
OytoT (hOpMUPOBAHWS TPYIIIBI UCTIOTHUTENCH, OTBEYAIOIINX 3a MPOBEACHUE W3-
MeHeHur. Takke He0OXO0IMMO YUYUTHIBATh TOT (PAKT, YTO M3MEHEHUS BBI3BIBAIOT
CEPbE3HOE NMPOTUBOAECHUCTBHE CO CTOPOHBI COTPYAHUKOB OpPraHU3aLIHH.
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B nensx Hamboliee aieKBaTHOTO Mepexojia K HMCHOJb30BAHUIO MPEJI0-
YKEHHON HaMU MOJIENTU CUCTEMBbI YIIPaBJICHUS MEPCOHATIOM U COBPEMEHHBIX TeX-
HOJIOTMM YIpPaBJICHHUS] MOXHO TMPEUIOKUTh OCYHIECTBIATh pedopMupoBaHue
CUCTEMBI yripaBieHus nepconanom (mpanee — CYII) ¢ ucnons3oBaHueM Clemyro-
IIMX OCHOBOIOJIArarouyX Moaxo10B Metoaosoruu 1SO:

® CHUCTEMHBIM TOJXOJ, TMPENOJAraloluii pPacCMOTPEHUE CHUCTEMBI
YIPABJICHUS TIEPCOHATIOM BO B3aMMOCBS3U BCEX OCHOBHBIX M CIEIUATBHBIX dJI€-
MEHTOB, a TaK)K€ BO B3aMMOCBSI3H C JAPYTMMHU MOJACHUCTEMaMH CHUCTEMBI yIpaB-
JIeHUs IpeanpusTueM (Iporu3BOACTBEHHOM, (DUHAHCOBOM U T.1.);

® TPOIECCHBIN MOAXO, MPEAYCMATPUBAIOIINN PACCMOTPEHUE CUCTEMBI
YIPABJICHUS TIEPCOHAJIOM TPEANPUSATUS KaK COBOKYITHOCTH B3aMMOCBSI3aHHBIX
IPOIIECCOB, UMEIOIIMX CBOMX MOCTABIIMKOB U moTpedutenei [10—Al].

Hcnonb3oBaHue mpeasiaraeMbIX MOAXOJA0B MO3BOJUT HACTPOUTH CUCTEMY
YIOPABJICHUS TIEPCOHATIOM MPEANPHUATUS C y4eTOM TpeOOBAHMM BHEIIHEH WH
BHYTpEHHEH cpenbl. B COOTBETCTBUM C BBINIEH3I0KEHHBIMU MOAXOAaMH Iieje-
COO0Opa3HO BBIICTUTH CJCAYIONIME OTallbl AJITOPUTMA TOCTPOCHUS CHCTEMbI
yIpaBJIeHUs IEpCcoOHANIOM (pUCYHOK 3.8). PaccMOTpUM MX XapaKTEpUCTHUKY.

Oman 1 — ocoznanue neodbxooumocmu. be3z 0CoO3HaHMS BBICIIUM PYKOBO-
JICTBOM HEO0OXOJAMMOCTHU Mpeodpa3oBaHuii HeBo3MoxkHa TpaHncpopmanus CYII B
cootBeTcTBUM ¢ Metonoiyorueir 1SO. MeHHO BhICIIEE PYKOBOACTBO JOJIKHO
OBITh MHUITMATOPOM MpeoOpazoBanuii. Peanuzanusi qaHHOTO STana 3aBUCHUT OT
MHOTHX (DaKTOPOB, B YaCTHOCTH OT JOMHHHUPYIOIIErO CTUJISI PYKOBOJCTBA, OT
KOHKPETHBIX TIPOOJIEM, C KOTOPHIMU CTAJIKMBAETCS MPEANPUATHE U KOTOPBIE Je-
TepMUHUPYIOT Tpanchopmaruio CYII.

Oman 2 — ¢hopmuposanue npusepI’HCeHHOCMU BblCUIE20 PYKOBOOCMEA.
Briciiee pykoBOJCTBO (Kak MPaBHIIO, PYKOBOAUTEINb) JOKHO HE TOJIHKO OBITH
npuBepkeHo HoBoi kouuenuu CYII, HO u npegocTaBIsITh HEOOXOAUMBIE pe-
CYPCHI, ONpPEACNITh eI, MOJTHOMOYHNS, OTBETCTBEHHOCTh. Ha maHHOM sTarme
PYKOBOJICTBO JTOJBKHO chopmynupoBaTh riaBHyto 1enb CYII ans npeanpusitus.
B cootBercTBuu ¢ npunmunamu SO ponab pyKOBOIUTENS TaKKe ONPEACIISICTCS
KaK OCHOBOITOJIATatoIIasl.

Oman 3 — nposedeHue pazviCHUMENbHOU pabomvl ¢ COMPYOHUKAMU
npeonpuamus, @Gopmuposanue 4yecmea conpudacmuocmu usmenenusm. Ha
JTAHHOM JTarne HeoOXOJAMMO Pa3bsICHUTh COTPYAHUKAM HEOOXOIUMOCTH MPOBE-
JIEHUSI N3MEHEHUI B CUCTEME YIIPaBIIECHUS TIEPCOHATIOM, CHOPMHUPOBATH TPYIITY
MIPUBEPIKEHIIEB JAHHOTO IMPOIlecca, C MOMOIIBI0 KOTOPHIX BO3MOXKHO BOBJIEYE-
HUE U OCTAJIBHBIX COTPYAHHKOB B MPOIECC TpaHCHOPMAIMH TaKUM 00pa3om,
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9qTOOBI B TIOJTHOW Mepe COOIOAACs MPUHIIMIT YYacTHsI, ONMPEICICHHBIN B JTaH-
HOU pabore.

1. OCO3HAHME BBICIIMM PYKOBOACTBOM
HEOBXOMMOCTU TPAHCOOPMALINN CUCTEMBI

A 4

2. ©POPMHNPOBAHMUE ITPUBEPXXEHHOCTH BBICIIEI'O
PYKOBOACTBA

v
3. IPOBEJIEHUE PA3BSACHUTEJILHON PABOThI

C COTPYJHUKAMMU NNPEAITPUATUA, POPMHUPOBAHUE
UYBCTBA COITPUYACTHOCTU USMEHEHUAM

A 4

4. AHAJIN3 CYILECTBYIOIIEN CUCTEMBI VIIPABIJIE-
HUA NIEPCOHAJIOM HA TTPEANIPUATUN

A

A 4

5. AHAJIN3 ®AKTOPOB BJIMAHNWA

A 4

6. COCTABJIEHUE ITPOEKTA CUCTEMBbI YIIPABJIEHUA
I[TEPCOHAJIOM U KOHKPETHOI'O ITPEATIPUATUA

A 4

7. PEAJIM3ALINA ITPOEKTA CUCTEMbI

KOPPEKTHPOBKA

A 4

8. OUEHKA 5OPEKTUBHOCTU ITOJIYUEHHbBIX
PE3VJIbTATOB

PucyHok 3.8 — AnroputMudeckasi cxeMa IMoCTpOEHUsI CUCTEMBI YITPABIICHUS
nepconaiom [10-A]

PykoBOACTBO mpeanpustTvs AOHKHO Y4ecThb TOT (hakT, UTO, KaK U MpHU
MPOBEICHUH JIOOBIX U3MEHEHHM B OpraHu3alliy, Ha NpEINpusiTUd BCErjaa Ccy-
HIECTBYIOT KaK MUHUMYM TpHU KaTeropuu pabOTHUKOB (B JAHHOM KOHTEKCTE):
CTOPOHHUKHU, O€3pa3IMyuHble U MPOTUBHUKHU TpaHchopmaru. OCHOBHOH 3aia-
4yeil pyKOBOJICTBA B JJAHHOM CJIy4ae JOJIKHA CTaTh HEUTpaau3auus BO3JEHCTBUSA
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TakuX (PaKTOPOB BIMSIHUS, KaK CTPAaX COTPYIHUKOB IEPE]] BCEM HOBBIM, YIpo3a
U3MEHEHUS COJIepKaHUsl TPyJla, yrpo3a CoKpalleHus: nepcoHana. OcHoBomoa-
rarolMM MOMEHTOM 3/IECh BBICTYIAET opraHu3anus 3PQGEeKTUBHBIX JBYCTOPOH-
HUX KOMMYHUKAIIMM C MCIOJIb30BAHUEM TaKUX METOJIOB, KaK BCTpeyYa CO BCEM
MIEPCOHANIOM MPEANPUATUS, coBelanus, Opudunru u 1.1. UudopmupoBaHHOCTH
COTPYJIHUKOB, KPOME BCETO MPOYEro, CIOCOOCTBYET (POPMUPOBAHUIO UYBCTBA
MPUHAJICKHOCTH K TIPEINPUATHIO.

Ha nanHom stane Taxke HEOOXOIUMO CO37aTh MHUIMATUBHYIO TPYIITY, KO-
TOpast OyJeT OCYIIECTBISATh pabOTy MO TpaHChOpMAIIK CUCTEMbI YTIPABJICHUS TIEp-
coHayioM [24—A\].

Oman 4 — ananusz cywecmsayowel cucmemsl YnpasieHus nepcoHaliom Ha
npeonpusmuu. [lpeanonaraer mpoBeneHUE KOMIUIEKCHON OIEHKH CYIIECTBYIO-
el Ha MPEANPUATUA CUCTEMBbI YIIPaBJICHUS MEPCOHAIOM B pa3pese MoKaszaTe-
JIeH, OIPEe/ICIICHHBIX B METOJIMKE OIICHKH, MPEJIOKEHHON HaMU BO BTOPOM TJIaBe.

Oman 5 — ananuz gpaxmopos éruanus. Ha nannom stane Tpancopmanuu
CHUCTEMBI YIPaBICHUS MEPCOHATIOM WHUIHMATUBHAS TPYyIINa COTPYIHHKOB
JOJKHA TIPOBECTU aHalu3 (PaKTOPOB BIUSHUS, KOTOPbIE ObUTH OINpEaeICHbI
Bhile. Cnenndruka KOHKPETHOTO MPEANPUATHS MOXKET MOBIUATh HA MOsBJIE-
HUE JIOTOJHUTENbHBIX (pakTOopoB BiusHUs. [Ipu 3TOM 1Enecoobpa3Ho mpo-
BECTU aHAJIU3 UCXOJs U3 HAMPABICHHOCTH W CHUJIbI BJIUSHUS, HapuMeEp C
WCII0JIb30BAHUEM MATPHIIHI.

J7ist mpoBeieHus aHaIM3a HEOOXO0MMO, BO-TIEPBBIX, OMPEICTUThH HaIlpaB-
JICHHOCTH BIIUSIHUSA, T.€. SIBJSETCS JI1 ()aKTOPOM TOJIOKUTEIIbHON HAMpaBIIEHHO-
CTH (+) WIM OTPHIATEIbHON HaIpaBJIECHHOCTH (—); BO-BTOPBIX, HEOOXOAMMO
OIICHUTH CUJIY BJIMSIHUSI KOHKPETHOTO (haKTopa Ha MpoIleAypy nepexoaa oT Tpa-
JTUIMOHHOW CHUCTEMBI K TpejylaracMoil MO T0 IeCITHOALTBHON IIKaje; B-
TPEThUX, HEOOXOIUMO OIEHUTH BEPOSTHOCThH PEATH3aIlMU TOTO WJIM MHOTO (ak-
Topa B OyaymeM. [IpousBeneHrue >TUX MapameTpoB JACT 3HAYEHUE TOTO WIIH
MHOTO (pakTOpa AJisi peanau3anuu mporecca GopMUPOBaHUS CUCTEMBbI yIIpaBiie-
HUS TIEPCOHATIOM.

Oman 6 — cocmasnenue npoekma cucmemvl YNpasieHuss NePpCcoHAIOM O
npeonpusmus. [lpeanonaraeT ompejeneHrne OCHOBHBIX HaIlpaBICHUN H3MEHe-
HUH CYIECTBYIONIEH CUCTEMBI Ha TIPEANPUATHHN, BBISIBICHUE HEOOXOIUMBIX pe-
CYpPCOB, PEIICHHUE BOMPOCA MO UCIIOTHUTENISIM M CPOKAM HCTIOJHEHUS KOHKPET-
HOTO 3anmanus. Ha manHoM sTame HeoOXOJUMO MPOBECTH PA3I0KEHUE TIIABHOU
I[EJM CUCTEMBI YIIPABIEHUS MEPCOHATIOM, IETEPMUHUPOBAHHOM HA TPEThEM HTa-
e, Ha COCTaBIISIONINE U 3aKPEMHUTh COTPYIHUKA-UCTIONHUTENS 32 KaXKI0U IMO/I-
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uenpo. I[Iporneaypa ¢popMupoBaHus aepeBa Ielield U 3aKPEIUICHUS HCIIOJHUTE-
Je¥ JOJKHA OCYIIECTBIIATHCS B COOTBETCTBHH C KOHIICIIIMEH YIPABICHHS IO
uensaM. Ilocnennee cnoco0CcTByeT (DOPMUPOBAHHUIO YYBCTBA COMPUYACTHOCTH M
HOBBIIICHUIO OTBETCTBEHHOCTH COTPYAHHUKOB MPEANPHUATHH. [IpOeKT MoInKeH
OBITh BBIMIOJIHEH B SPKO BBIPAKEHHBIX BPEMCHHBIX KOOPAUHATAX U UMETh POPMY
KaJICHIapHOro IiaHa. Takke Ha JAHHOM JTare HeOOXOJUMO PEIINTh BOIPOCHI
YHCICHHOW aJanTalldd MEepPCOHaJa U BO3MOXKHOCTH Iepeaadynd 4acTh (yHKI[HI
CICIMATU3UPOBAHHBIM OPTaHU3AIIHSIM.

Hanpumep, npoekT aganTalyy YACACHHOCTH IIEPCOHANIa MPEANPHUATHS K
TPCOOBAHMIM CHUIKCHUS 3aTpaT M Iepexojia K caMO(UHAHCHPOBAHUIO IICJIECO-
00pa3HO COCTABIATH CIACAYIOITUM 00pa3oM (pucyHok 3.9.)

1. OIIPEAEJIEHUE HEJIXA OIITUMUN3ALIA

\ 4

2. BBIBOP CITOCOBA OIITUMU3ALINN
(AYTCOPCUHTI', JIU3UHI', AYTCTA®DUHI)

\ 4

3. POPMVYJIMPOBAHUE KPUTEPHUEB OLIEHKH
SOOEKTHUBHOCTU PEAJIM3ALMN BBIBPAHHOI'O
CIIOCOBA OIITUMU3ALINU

\ 4

4. PEAJIM3ALIMS BBIBPAHHOM TEXHOJIOT M

\ 4

5. OHEHKA 5OPEKTHBHOCTHU PEAJIM3ALINN
BBIBPAHHOI TEXHOJIOI' M1

PucyHok 3.9 — TexHonorusi onTUMHU3aMy YUCIEHHOCTHU MTepcoHaa

1. OnpenenuTh 1eM ONTUMU3ANNMH (BBITOJIHEHHE OW3HEC-TIpollecca, Ha-
JUYHE CE30HHOW 3aHSITOCTH, HEOOXOIUMOCTh TOMJCPKUBATh 3aJaHHYIO YHC-
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JICHHOCTh TIEpCOHAJIA, ONTUMH3AIMS IOKa3aTele esATEIhbHOCTH KOMITAHHH,
CHIDKEHHE 3aTpaTt Ha TIePCOHAI U T.11.).

2. BpiOpaTh cmoco6 onTuMu3alidu (ayTCOPCUHT, JIM3UHT, YKPYITHEHUE).
[lpu peamu3anuy JaHHOTO 3Tala Ba)XHO TMPOBECTH PaHKUPOBAHHWE OW3HEC-
MPOIECCOB Ha MPEeANnpHuATHH. [ 3TUX IeNell MOKHO HCIIONh30BaTh MaTPHUILY
pamkupoBaHus mpoieccoB (Tabmmia 3.6). Peanu3yeMble Ha MPEANPUATHH TIPO-
IIECCHI IEeTIECO00Pa3HO Pa3/IeNIATh HA OCHOBHBIC (COCTABIISFOIINE OCHOBY TPOM3-
BOJICTBEHHO-XO3SHCTBEHHOW NEATETbHOCTH MPEANPHUATHS, HANPAMYIO OIpese-
JISIFOIIME €€ Pe3yNIbTaTUBHOCTh) W BTOPOCTETICHHBIC (HE SIBIISFOIIHUECS KITFOUe-
BBIMH), a TaK)K€ Ha MOCTOSIHHBbIC M BPEMEHHbIC (peajnu3yeMble MEePUOIUYECKH,
CE30HHBIC WJIK pa3oBbie). Takoe jeseHre MO3BOJISET BT POIIECCHI, Iepe-
Jaya KOTOPBIX OyneT cBsi3aHa Il OpraHU3ali C MUHUMAJIbHBIMH PUCKaMHU.
[Ipu pacrmpeneneHuu MPOIIECCOB MOXHO BOCIIOJIB30BaThcsl MeToaukon ABC-
aHaIM3a.
Tabnuna 3.6 — Matpuiia paHXupoBaHUsI IPOIIECCOB (pumep )™

[Tpoueccol OcnoBubie  |Bropocrenennsie| IloctosHHbIC Ce3oHHbIe/
BpPCMCHHBIC
VYupasnenuyeckue |2; 13; 14, 1,3;4,7;8,9; 1|2;3;4,5;7,8; |1;6; 12; 15; 16; 21,
17;18; 19; 20; |10; 11, 12; 15; 9;10; 11;13; (22
22; 23; 24, 25; |16; 21; 26 14; 17; 18; 19;
27 20; 23; 24, 25;
26; 27
[TpousBoacteenusie |1; 2; 3; 4; 5; 6; 1:2:3:4;5:;6;
7;8 7;8
OO6cnyxuBaroIye 1;,2;3,4;5;6;7; |1, 2; 3,4, 7,8; |56
8;9;10 9;10

* B TaOJIMIIE TIPOLIECCHI YKA3hIBAIOTCS B COOTBETCTBHHU C X HyMepaluei B KapTe
MPOLIECCOB

3. CdopmynupoBaTh KpuUTepuu OICHKH 3S(HPEKTUBHOCTH pean3aIuu
BBIOpaHHOTO crocoba ontuMu3anuu (% CHIKECHHS 3aTpaT Ha IEpCOHaN, Ypo-
BEHb PEHTA0CTHLHOCTH TIEpCOHaja, TEMI PocTa 00bemMa MPoJIaX Ha OJHOTO CO-
TpyJIHUKA ¥ T.1.) (Tabmuia 3.7).
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Tabnuma 3.7. — MaTpuiia KpuTepreB OIeHKH 3P PEKTUBHOCTH peau3aiin
BBIOPAHHOTO CITOCO0a ONTUMU3AIUHN TTPOIIECCOB (TIPUMED)

[Tpouecc/ cmoco6 Kputepun onieHku 3pPeKTHBHOCTH OnTumanbHOE 3HAYCHUE

V:7;8;9;10; 11; 12 |— cHUKEHUE YHCIICHHOCTH PaOOTHUKOB |— 3 YelIOBEKa;
/ ayTCOpCHHT CITYKOBI,
— CHW)KEHUE 3aTpaT Ha BEACHUE — MHHUMAJIbHOE 3HAYCHUE
mpoiecca 30 %

4. Tlpu npuHATUM PENICHUS O TIEpeaade MPOoIeCCOB Ha ayTCOPCHUHT IIeje-
CO00pa3HO peanan30BaTh CIACAYIOUINE ITAIbI:

— OMPECIIUTh 3HaUYMMBbI€C (KJIFOUEBBIE) TIPOLIECCHI;

— BBIJICJIUTh HE3HAYMMBIE TIPOIIECCHI;

— BbIOpaTh MpOLIECChI, TPEOYIONINE Nepeaul Ha ayTCOPCUHT;

— cOpMYIMPOBATh CTAHIAPTHI PEANTH3ALUU IPOLECCOB, MEPEIABAEMBIX
Ha ayTCOPCHHT;

— ONpeneNuTh KpuTepuu (TpeOOBaHHS) K ayTCOPCHUHTOBOM KOMITAHUU
(ombIT pabOTHI HA PBIHKE, JIETIOBAs pEIyTallys U T.]1.);

— CTPYKTYPHUPOBATh yCJIOBUS JOTOBOPA, BHIOPATh ayTCOPCUHIOBYIO KOMITA-
HUIO (B COOTBETCTBUM C YCTAHOBJICHHBIMU KPUTEPUSMHU) U 3aKITFOYUTH JJOTOBOP.

Huxe nmpuBeneH npumep MaTpuilbl ONpeeeHuss TpeOOBaHUN K ayTCop-

CUHTOBOM KOMIIAHUHW M MaTpHlla ONPEAENICHUs YCIOBUNA ayTCOPCUHTA (TaOIuIbI
3.8-3.9).

Ta6nuna 3.8 — Matpuna hopmupoBaHusi TpeOOBaHUIN K ayTCOPCUHTOBOM
KOMITaHUH (TIpUMED)

Kpurepuit Onucanue

OnbIT paboTHI HAa PHIHKE bonee 3-x ner

OG6pa3oBanue NepBLIX pyKkoBoauTeNel  Briciee ynpapieHueckoe

KonnyecTBo opranusanuii, OTHOBpe- He 6onee 7

MEHHO 00CITyKUBAaEMbIX OJTHUM

PabOTHUKOM

O6pa3oBaHue paOOTHUKOB Bricmiee / cpennee criennaibHOE O

COOTBETCTBYIOIIEH Tpodeccuu

TexydecTsb KaapoB B ayrcopcurropoii  He 6onee 10 %
KOMITaHUHT

[Ipu ompeneneHun KpUTEPHUEB, MO KOTOPHIM OYAYT BHICTpAWMBATHCSA Tpe-
OOBaHMS K ayTCOPCUHTOBOW KOMITAHWH W OTIPEACISITHCS CTAHIAPThI UX OIEHKH,
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OpraHu3alud HEOOXOJUMO OTTAJIIKMBATHCA OT TE€X YCIOBUW XO34MCTBOBaHUS, B
KOTOPBIX OHA PA3BUBACTCS U OT MOCTABJICHHBIX €10 I[EJIeH 3TOro pa3BUTHUS.

3ayacTylo OpraHu3alli PacCMaTPUBAIOT B KAYECTBE albTEPHATHUBBI JIU-
3MHTY M ayTCOPCHHTY TepCOHana TexHojoruu ayrcraddunra [45]. B mannom
clly4ae UMEETCsl B BUJly CUTYyallus, IPU KOTOPON BBIBEACHHBIN 32 COOCTBEHHBIN
HITaT MEePCOHAN B JAIbHEHIIIEM UCIONB3YETCSl OpraHu3anuend B opme JIM3uHTa
nepcoHana. B nanHo# cutyanuu paboTomatento HeOOXOAMMO YUYUTHIBAThH, UTO
BO3MOYKHOE YXYJIIEHUE YCIOBHM Tpyaa W MPEIOCTaBISIEMBIX rapaHTH paboT-
HUKY MOKET MPOBOIMPOBATH YCIOXKHEHHE OTHOLIEHUHN ¢ Tpodcoro3aMu U UHBI-
MU OOIIIECTBEHHBIMU OPTaHU3AIUSIMHU.

Ta6muma 3.9 — MaTtpuria onpeaesIeHus yCJIOBHI ayTCOpCHHTA (TIpUMep)

ITponecc Xapakrepuctuka Ilopsnok uc-  Cpox  Komuccuonnoe Kputepuu
MIOJTHEHHUS JI0- JIOTOBOpPA BO3HATPAXKACHUE  BBITOJHEHHS
roBopa paboThI

Benenue 0yx-  Benenue onepa- EsxemecsuHo 1 ron 14 % CBoeBpeMeHHOE

rajJTepcKoro IIMif TI0 Kacce,  Ha OCHOBaHUU IPOBEJICHNE BCEX

ydeTa 3apaboTHOI aKTa MPUEMKH orepanui, cooT-
IUIaTe, COCTAB-  BBIMOJIHEHHBIX BETCTBUE HOpMa-
JIEHUE OTYETHO- padoT TUBHBIM TpeOOBa-

CTH

HUSl, OTCYTCTBUE
3aMe4aHUH co
CTOPOHBI KOHTPO-
JIMPYIOLIUX Opra-
HOB

[Ipu npuHsATUM pemieHus 00 MCIOJb30BAaHUM JIU3UHTA MEPCOHANIa He-

00X0INMO:

— OIpCACIUTD ITOCTOAHHBIC ITPOLCCCHI;

— OTPEJICIUTh CE30HHBIC (BPEMEHHBIE) MPOIIECCHI;

— BBIOpaTh MPOILIECCHI, TPEOYIOIINE Mepexo0/ia K JIN3UHTY;

— chopMyTUpOBaTh CTAHAAPTHI peaTUu3allK MPOIECCOB, TPEOYIOIIUX Te-
pexoja K JIU3UHTY;

— OIIPCACIIUTD Tpe6OBaHI/IH K HpO(i)eCCI/IOHaJ'IBHBIM Hn JIJNYHOCTHBIM KOMIIC-
TCHIHAM HCO6XOI[I/IMBIX COTPYAHUKOB,

— ONpeaenuTh Kputepuu (TpeOOBaHWSA) K PEKPYTHHTOBOW KOMIIAHUU

(omBIT pabOTHI HA PHIHKE, JIETIOBAs PEIyTaIus U T.11.);

— CTPYKTYPUPOBATh YCJIOBHS JIOTOBOPA, BHIOpaTh PEKPYTHHTOBYIO KOTia-
HUIO U 3aKJIFOYUTH JJOTOBOP.
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Hwxe npuBenensl npumepbl GopM, KOTOpbIE 11e1ec000pa3HO MCIOJIb30-
BaTh MPU NMPUHATUU PEIICHUS 00 UCTIOIB30BAHUHY JIM3UHTA MepcoHaa (Ta0IuIIbI
3.10.-3.11.).

dopMynupoBaHre TpeOOBAHUN K JIM3UHTOBOM KOMITAHUHU JOJHKHO COIPO-
BOXK/IAThCSl BCECTOPOHHUM aHAIM30M M YYETOM IPEXKJIE BCEro Takoro Qakropa
KaK ONBIT pabOThl U TapAaHTUU COXPAHEHUS KOH(MUIECHIMAILHOCTH HH(pOpMa-
MU, K KOTOpOH OyJIeT MMETh JOCTYI BHEITHUN paOOTHUK.

Tabmuma 3.10. — Matpunia ¢popmMupoBaHus TPEOOBAHUM K JIM3UHTOJATENO (ITPUMED)

Kpurepuii Onucanue

OTIBIT Pa0OTHI HA PHIHKE He MeHee 3-X JIeT

He MeHee 15
20 %
2 —4 nus

YHCII0 0OCITYKUBAEMBIX (PUpM

IPOLCHT BO3HAI'PAXKIACHHA

CPOK MoJ100pa COTpyAHUKA

HAJIMYUe CIeNUaIbHON CITyKObI, 00s13aTeIbHOE TeCTHU-
poBaHue PabOTHUKOB, MPEAOCTABICHUE TapaHTUH KOH-
buaeHIMaTEHOCTH

crcTeMa 0€30IMacHOCTH

CPOK, Ha KOTOPBI MOXET OBITh 7-9 mecsieB

MMpeaAOCTABJICH COTPYIHUK

Ta6muma 3.11. — Marpuiia onpeseneHus yCaoBUM JTU3UHTA IepcoHaa (mpumep)

Pabornuk | Xapakrepuctuka|Uucnennocts|Cpok|Okinaj,| KoMuccnonHoe | KpUTepuu BBIIOJ-
py0. |BO3HarpaxjeHue| HeHHs pabOThI
paboOTHHK |cHenHaIbHOE 4 gemoBeka | 7 | 450 20 % OTCYTCTBHE COOEB
KOTEJIbHOM|00pa3oBaHue, Mec. U aBapHii 1o BUHE
OTIBIT PaboOTHI C WCTIOJTHUTEIIS, CO-
o0opynoBaHruEM OIt0/IEHUE TEXHO-
HEe MeHee 3 JierT, JIOTUYECKOTO pe-
BO3pact a0 40 JKUMa
JeT

[Tpu npunHsTHYN perieHus 00 YKpyIMHEHUN OpTraHUu3aIui MyTeM 00beInuHe-
HUS HECKOJBKUX MPEANPUATAN HEOOXOANUMO:

— chOpMYIHPOBATH KPUTEPUU OTOOPA IPEANPHUITHI 1J11 00 TUHEHNS;

— OIPENETUTh CYObEKThI X03IHCTBOBAHUS, KOTOPbIE OyAyT OObEIUHEHBI;

— OIPENIETUTh BCE MPOLECCHI, KOTOPbIE JAOJKHBI OyIyT peasn30BbIBATHCS
Ha YKPYITHEHHOM MPEANPUATHH, COCTABUThH KapTy MPOIECCOB;

— MIOCTPOUTH HOBYIO OPraHU3ALMOHHYIO CTPYKTYPY JUIS YKPYITHEHHOTO CyOB-
ekrta [27-A];

— chopMHPOBATH MITATHOE PACIIUCAHUE JJIT HOBOTO CyOBEKTa;
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— pa3paboTaTh U YTBEPIUTH NPOLEAYPY MPOBECHUS PEOPraHU3alllu;

— IIPOBECTU pacyeT dKOHOMUYECKOTO0 OOOCHOBAaHUS U TMPHU MOJIOKHUTEIb-
HBIX PEe3yJIbTaTax PacueToB OPOPMUTH BCE HEOOXOIUMBIEC IOKYMEHTHI.

5. Onenka 3¢ (PeKTUBHOCTH peajn3alid BbIOPAHHOTO crocoba ONTUMU-
3alMM YUCIICHHOCTH (JOCTH)KEHUE YCTAHOBJICHHBIX B M. 3 KPUTEPHUEB).

Henocratku, BbISBIEHHBIE B XOJ€ MPOBEICHUS HCCIEIOBAHUS CUCTEM
YIPABJICHUS TIEPCOHAIOM Ha OTEYECTBEHHBIX MPEINPUATHSIX, MO3BOJMIN HAM
chOpMyIMPOBATh HECKOJILKO KIIFOUEBBIX HAMPABIICHUN, IO KOTOPHIM II€1€C000-
Pa3HO MPUMEHSTH MPEAIOKEHHbIEC B TJAHHON paboTe TEXHOJIOTHH.

O4eBUHBIM BBICTYMAET TOT (aKT, 4TO HauboJiee MPOOIEMHBIM aCTIEKTOM
B JAHHOM NESITEIBHOCTH SIBISETCS BO3MOXHOCTH MPOBENCHUSI CTAPTOBOM KOM-
IJICKCHOM OIIEHKM MOTEHIMAIBHOTO KaHJuaaTa Ha pabouee mecto. OOBEKTUB-
HBIM SIBJISIETCS U TO, YTO KOHKPETHOE MPEANPUATHE HE BCET/Ia B COCTOSIHUU TP O-
BECTU TaKyl0 JMArHOCTUKY. B maHHOM ciydae 1enecooOpa3Ho, MO Hallemy
MHEHHUI0, (OPMHUPOBATH €IMHYIO CTPYKTYPY, KOTOpasi O3BOJIsUIa OBl MPHU TO/I-
6ope pabOTHUKOB Ha JOJKHOCTH CHEIUATMCTOB U PYKOBOJUTEICH MPUMEHSTH
COBPEMEHHbBIC TEXHOJIOTHH. TakuM 00pa3oM, MOKHO TOBOPUTH O HEOOXOAUMO-
CTH BHEJPEHUS TEXHOJIOTHI ayTCOPCUHTA MIPU BBHIMOJIHEHUH JaHHON (DYHKITUH.

Hcnonb3oBanre MoJg00HBIX TEXHOJIOTUN TTO3BOJIUT HA YPOBHE aIMUHHUCT-
PaTUBHO-YIIPABJIECHYECKOTO IEPCOHANIa COKPATUTh BEPOATHOCTH OIIMOOK TIpH
dbopMupoBaHUU KOJUIEKTHBA pabOoTHUKOB. [logoOpanHbie TakuM 00pa3oM pyKo-
BOJUTENIN U CIIEIUATUCTHI IPEANPUATANA CMOTYT IPOBOJUTH Oojiee KBATH(PUITHU-
POBaHHBIN MO00p PAOOTHUKOB B CTPYKTYPHBIEC MOJIpa3IeieHHs, KOTOPHIMU OHH
PYKOBOJIST.

BtopbiM mipoOneMHBIM HampaBlieHHEM B CHUCTEME YIpaBJIEHUs MEpPCOHa-
JIOM OpraHu3aIil TPAIUIIMOHHO SIBIISIETCS Pa3BUTHE MEPCOHAJNA, COBEPIICHCT-
BOBAaHUE KOTOPOTO BO3MOKHO C MOMOILBIO MPUBIICUYCHHS] BHEIIHEW OpraHu3a-
uu. B npenpinymiem paszaene Hamu ObLT MIPEATIOKEH MEXaHU3M HCIIOIb30BaHUS
TEXHOJIOTUH ayTCOPCUHIa MPU COBEPUICHCTBOBAHUU CHCTEMBI Pa3BUTHS MEPCO-
Haja Ha MPENPUITHSIX.

Tpetbe Hanbosiee cimaboe HampaBlieHHE — OlleHKa mepconana. OHO Takke
COTIPSDKEHO C HEOOXOIMMOCTHIO PUMEHEHHMS BHEIITHEN eMHONM opranu3aiuu. B
YaCTHOCTH, TaKas OopraHu3anus Morjia Obl OKa3bIBaTh YCIYTH MO TPOBEICHUIO
CTapTOBOW U MEPUOAUYECKON PA3BEPHYTOW OLICHKHU NEPCOHANIa OPraHU3aluu, B
TOM YHCIIE C MCIIOJB30BaHHEM METOMOJOrMH 360°-aTTecTalnuu IepcoHaia, a
TaK)Xe KaJIpOBOTO ayAuTa. DTO MO3BOJIUIIO Obl PYKOBOJCTBY MPEANPUITHI MPHU-
HUMAaTh pelieHus: B chepe ympaBiIeHHUs YEIOBEUECKUMHU PECypCcaMH Ha OCHOBE
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0onee 00beKTUBHON MH(MOpMaluu. Takxke 3TO cAelano BO3MOXKHBIM HalaIUTh
paboty 1o GOopMHUPOBAHUIO KAJAPOBOTO pe3epBa U IJIAHUPOBAHUIO Kapbephl pa-
0otHuKOB. Takum 00pazoM, B pe3yibTaTe pehOpMUPOBAHUS CUCTEMBI yIIpaBJie-
HUS TIEPCOHAJIOM MO>KHO MPOBECTHU IJIAHOBBINA MEPEX0]] B CUCTEME YIIPaBICHUS
OT XKECTKUX HEPAPXUUECKUX CTPYKTYp K TMOKMM HEOOJBIINM IO pa3MepaMm op-
raHu3alusaM, paboTaloIUM Ha YCIOBHIX MOJTHONM OKYTaeMOCTH 3aTpar.

Oman 7 — peanuzayus npoekma cucmemvl YNPAGIeHUs NePCOHATIOM.
[Ipeanonaraer 1eneHanpaBieHHOE BBIIIOJHEHUE MEPONPUATHI, HAMEUEHHBIX Ha
npeapayIeM dTane. 37ech He00X0IMMO YJIeJIUTh BHUMaHUE TOYHOCTH U CBOE-
BPEMEHHOCTH BBITIOJIHEHUS 33JjaHuM, a Tak)Ke BOIPOCAM BOBJICUEHHOCTH BCETO
NepCoHaa MPeNpUITHs B MPOLIECC pealin3aliuu npoekra Tpancopmarmu [102].

MOHUTOPUHT COCTOSIHUSI CUCTEMBI YIPABIICHUS TIEPCOHATIOM Ha MPEANpH-
ATUSIX OCHOBaH Ha TMpeajiaraeMoll HaMU METOJIMKE OICHKUA 3(PPEKTUBHOCTH
(GYHKIMOHUPOBAHUSI CHUCTEMBI yIpaBlieHUus mnepcoHanoM. ClenyeT OTMETUTb,
YTO MpejjiaraemMasi CMcTeMa MOHUTOPUHTA MOKET MPUMEHSTHCS KaK B MPOIiecce
(dbopMUpOBaHMS CUCTEMBI YIIPABIICHUS TIEPCOHAIOM B COOTBETCTBUM C METOJ10JI0-
rueit 1SO, Tak u B janbHeleM B Xo/1€ ee GyHKIITMOHUPOBAHUSI HAa TIPETPUSITHH.

B coorBercTBMM C mpemiiaraéMoOd METOIMKON ISl TPOBEAECHUS KOM-
MJICKCHOM OIEHKH COCTOSIHUSI CHCTEMbl HEOOXOJIMMO OLIEHUTH €€ MO0 TPEeM OcC-
HOBHBIM TIOKA3aTeJIsIM: TIEPCOHAN, YPOBEHb 3(h(PEKTUBHOCTH HUCIIOIH30BAHUS Me-
TOJIOB yMPABJICHUS TEPCOHATIOM U YpOBEHb I(P(HEKTUBHOCTH pPEaH3aIUU TPO-
IICCCOB YITPABJICHHSI IEPCOHAJIOM Ha mpeanpustuu [9—A].

B ocHOBe cucteMbl MOHUTOpPUHTA OYyJIET HAXOAUTHCS COBOKYIMHOCTHh MH-
JTUKATOPOB. [[71s1 BBICTpanBaHuUs MOJAOOHON CHUCTEMBI, 110 HAIIEeMy MHEHHIO, I1e-
J€CO00pa3HO OTTAIKUBATHCS OT JBYX COCTABISIONIMX: PA3BEPHYTON CHUCTEMBI
noKasaTeyied M TPENJIOKEHHOW HaMH MoJeNu (DYHKIIMOHMPOBAHUS CHUCTEMBI
yIpaBJICHUS TIEPCOHATIOM C YUETOM KPUTHYECKHUX Touek [4—Al].

Cucrema MOHHMTOpPMHTA OCHOBaHa Ha IOKa3aTeNsX, XapaKTEPU3YIOIIUX
KOMITJIEKCHYIO OIICHKY KOJUIEKTHBA Ipennpusitus. J[anHas cucrema J0KHA OT-
BeUuaTh TPEeOOBAHUSM OMEPATUBHOCTHU, MPOCTOTHI U AOCTOBepHOCTH. C JaHHOM
TOYKH 3PEHUSI OHA MOXKET OBITh OCHOBaHA Ha MAKCHUMYM IISITH TTOKA3aTeIsAX, BbI-
XOJT KOTOPBIX 32 YPOBEHBb €CTECTBEHHBIX OTKJIIOHEHUU Oy/eT CBUIECTEIbCTBOBATH
O MOSIBJICHUW OTPUIIATEIBHBIX TEHCHITUN B CUCTEME YIPABIICHUS MTEPCOHATIOM.

Ha mamn B3risi, JaHHBIME MOKAa3aTeIsIMUA JOJKHBI BBICTYNIATh PE3yJIbTH-
pyIOIIHe apamMeTphl 1Mo mokazarento «KoMrmiekcHast oreHka KOJUIEKTHUBA MPe/i-
npusTus». Takum 00pa3om, TabiMila MOHUTOPUHTA OyAE€T MMETh CIEAYIOIINUN
By (Tabmuma 3.12).
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Tabmuma 3.12. — @opma I OCYIIECTBICHUS! MOHUTOPUHTA COCTOSIHUSI CHCTEMBI
yIIpaBJIeHus TiepcoHaioM (mpumep™) [4-A]

daktnyeckoe | HopmatuBHoe Mepornpusitue no
OTKJI0HEHUE
[TapameTp MOHUTOpPUHTA COCTOSIHUE COCTOSIHUE (AX) pe3ylbraTtamMm
(Xi) (X" ! MOHUTOPHMHTA
Koaddumument coorserct- 77,2 100 -22.8 YCUJICHHE
BUsi pabounx mpoduIIo BO3/ICICTBUS
paboThI IpenPUATH
(8 %)
WNurterpanbupiii k03 du- 89,2 100 -10,8 TOJyIEepyKaHKE
IIUEHT UCIIOJIB30BaHUS pa- CHCTEMBI B TEKY-
0ouero BpemeHu (B %) eM
COCTOSTHUT
Koadduiment tekydectu 25,8 100 -74,2 pazpaboTka
(B %) porpaMMbl
3aKpeIICHUS
COTPY/IHUKOB
YpoBeHb KOH(IMKTHOCTH 65,3 100 -34,7 yCHUIICHUE
(B %) BO3JICICTBUS
OueHka pe3yiabTaToOB TPY- 64,1 100 -35,9 yCHIICHUE
Ja KOJUICKTHBA MPEANPH- BO3JICHCTBUS
arus (B %)

* B Tabnuue npuBeeHbl 3HAYEHUS, I0TY4EHHbIE aBTOPOM Ha OCHOBE TEKYLIECH OLEHKU
CHCTEMBI yIIpaBJIeHUs NepcoHaIoM IpeanpusaTuii bpecrckoit obnactu

OnTuManbHOMY COCTOSIHUIO CUCTEMBI YIIPaBJICHUS! IEPCOHATIOM COOTBET-
CTBYET OTKJIOHEHUE M0 MpeAJiaraeMbIM napamerpaM B npeenax 10-15 %.

ITpu omeHke cucTeMsbl LEI€CO00Pa3HO OTCIIEKNUBATH COCTOSIHUE JaHHBIX
WHIUKATOPOB B PEKUME €KEHEENbHBIX OLICHOK. B COOTBETCTBHM C TeopHel U
MPaKTUKOW MCHOJIb30BaHUSI MHIUKATOPOB JIJISl OLEHKH COCTOSIHUSI CUCTEMBI MPU
BBIXOJIE MX 3HAYEHHS 32 YCTAHOBJICHHbIC MPEIEbl PYKOBOACTBY MPEANPUATHS
HEO00XOMMO IPOBECTH KOMIUIEKCHYIO Pa3BEPHYTYIO OLIEHKY II0 BCEM IapaMeT-
pam C 1eJIbI0 BBISIBJICHUS! IPUYMH OTKJIOHEHHS.

[Ipumenenne noJo0OHON cHCTEMBbI MOKET ObITh OCHOBAaHO KakK Ha TaOJny-
HOM, TaK 1 Ha rpaiueCKOM METO/IE, a TAKXKE Ha X KOMIUIEKCHOM UCIIOJIb30BAHUHU.

OTBETCTBEHHOCTH 3a MPOBEACHUE MOHUTOPUHTA JI0JDKHA OBITH BO3JI0KEHA HA
PYKOBOIUTENEN CTPYKTYpPHBIX MOJAPA3JEICHUI, a 0000LIeHNE pe3ybTaToB — Ha
CIIELMAINCTA TI0 YIpaBJICHUIO niepcoHaoM. Ceayer OTMETUTh, YTO 10 MEpe pas-
BUTHS MIEPCOHANIA OpraHu3aluy U GopMupoBaHus 3pHEKTUBHON CUCTEMBI yIIpaBiie-
HUSI TIEPCOHAIIOM BO3MOYKHO BKJIFOUEHHE B CUCTEMY MOHUTOPUHIA HEIOCPE/ICTBEH-
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HO PaOOTHUKOB TpeanpusTus. [Ipu TakoM MOCTPOSHUH CUCTEMBI MOHUTOpPHUHTA OY-
JIET TIPOSIBISITHCS TIEMEHT Pa3BHUTHSI COMPUYACTHOCTH TIEPCOHAIA COCTOSIHUIO Opra-
Hm3aimn. [ moctpoenust 6osee 3pPEKTUBHON CUCTEMBI MOHUTOPHUHTA IIelie-
CO00pa3HO JIOTOJIHEHHE €€ BHEIPEHHEM B OPTaHM3AIMHA CHCTEMbI YIPaBJICHHSI
IO TEJISIM.

Oman 8 — oyenka 2¢hhexmuenocmu noryueHHvIX pe3yabmamos. JlaHHbINA
ITaI SIBJISIETCS HanboJIee CIIOKHBIM M HEOTHO3HAYHBIM, TIOCKOJIBKY B HACTOSIICE
BpeMsl HE CYIIECTBYET €IMHOHN, JOCTOBEPHON (POpPMaIM30BAHHON METOIUKH
olleHKH 3 (PEKTUBHOCTH peaM3yeMbIX YIPAaBJICHUSCKUX pelieHuid B cdepe
yIpaBJICHUS MEPCOHAIOM (TIOJIPOOHBIN 0030p CYIIECTBYIONIUX MOAXOJ0B MPE/I-
cTaBjeH B pazjeie 2.1). B kauecTBe METOIUKH OIIEHKH MOXXET OBITh UCIOJIb30-
BaHAa METOAMKa OIEHKU S(PPEKTUBHOCTH CUCTEMBI YIPaBJICHUS MEPCOHATIOM,
pUMeHsieMas Ha YeTBEPTOM dTarle.

OpnHako, HECMOTPSI HA METO/I0JIOTHYECKYIO CIIOXKHOCTh PEIICHUsI MpolIie-
MbI OLICHKH A()(PEKTUBHOCTH MEPONPUATUNA MO PehOPMHUPOBAHUIO CUCTEMBI
YIPABJICHUS TIEPCOHATIOM, COBPEMEHHBIN aHATUTHUYECKUH M TPOTHOCTUYECKUI
WHCTPYMEHTApUH MO3BOJISIET IPOBOJUTH TAaKUE MCCIENOBaHUA. Tak, Hampumep,
C HCIIOJB30BAHUEM PErPECCUOHHBIX MOJIeNIEH MOXKHO OLICHUTH BIUSIHUE U3MeE-
HEHHUs TPYJIOBBIX MOKa3aTejell Ha mokaszarenu 3()(PEeKTUBHOCTU IEATEILHOCTH
npeanpuatug. OneHky 3(pQPeKTUBHOCTH 11€1€CO00pa3HO JTOMOJIHUTh UCIOJIb30-
BaHHUEM CIIOCOOOB JIETEPMUHUPOBAHHOTO (PAKTOPHOTO aHAIU3a, HOPMATUBHOTO,
0aJlaHCOBOTO, a TAKKE PACUETHO-AHATIUTUYECKOTO METO/IOB.

Hamu mpensnioskena MeToaoorus TpaHcGpopMaluy TPaIuIMOHHON CHUCTe-
MBI yIPAaBIICHUS TEPCOHATIOM Ha MPEANPHUATUA B CUCTEMY, COOTBETCTBYIOIIYIO
TpeboBanusiMm Metogosiornu 1SO U crnocoOHYr0 MOBBICUTH I(P(HEKTUBHOCTH
GYHKIIMOHUPOBaHMUS opraHu3anuu. Pa3zpaboTanHas mporeaypa TpaHchop-
Malluy HaleJieHa Ha MPUBEJCHUE CYIIECTBYIOMIEH CHUCTEMBI YIIPaBICHUS
MepCOHAJIOM B COOTBETCTBUE TE€M YCIIOBUSAM, KOTOPBIE OBLIM OINpPEIEIICHBI
HaMmu B paznenax 3.1 u 3.2.

OnenuBast 3QGEeKTUBHOCTh MEPONPUITHI 1O COBEPIICHCTBOBAHHUIO CHC-
TEMBbI YIPABJICHUS TIEPCOHATIOM, CIICYET YUYUTHIBATh HE TOJIHKO TOBBINICHUE Ka-
YECTBA peau3aliy OTACTbHBIX (QYHKIUN B cepe yIpaBIICHUS YeI0BEUECKUMHU
pecypcaMu, HO ¥ COMyTCTBYHOMHHN 3D PekT. B uacTHOCTH, TOMUMO OYEBUIHOTO
YIIYUIICHHS] COCTOSTHUSI CHCTEMBI YIIPABJIEHUS MEPCOHAIIOM Ha MPEANPHUSITHSX,
OyZeT MPOUCXOAUTH PA3BUTHE COTPYAHUYECTBA C HAYYHO-UCCIIEIOBATEILCKUMHU
OpraHu3alUsIMH, ayTCOPCUHTOBBIMU KOMITAHUSIMH U TIO OCTQJIBHBIM CHEIHATh-
HbIM (QyHKIUsM yrnpaBienus. [lociennee mo3BOJSIET TOBOPUTH O TOM, UTO
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MPEIJIOKEHHBIA HAMU METO/IO0JOTHYECKUNA MOAX0A OyAeT COoAeiCTBOBaTH CO-
BEpIICHCTBOBAHUIO BCEH CHCTEMBbl YMPABICHUS TMPOU3BOJCTBEHHO-XO35M-
CTBEHHOMU JESTEIIbHOCTHIO MPEAIPUITHI, BHEAPEHUIO MHHOBAIIU.

[Ipu cpaBHEHUM aJbTEPHATUBHBIX BAPUAHTOB IOCTPOCHUS CHUCTEMBbI
YIOPABJICHUS MEPCOHAIOM CIEAYET OTTAIKMBATHCA OT €€ CYIIHOCTHOIO COJep-
YKaHUSI U OCHOBHOM 1IeJU. BONBIIMHCTBO OTEUECTBEHHBIX OpraHU3alluid, perias
3aauy obecrniedeHus: 3((HEKTUBHOCTU CBOEH ACSATENBHOCTH, KOHLEHTPUPYIOT
BHUMaHHEe Ha MUHUMU3aNUKM 3atpaT. OmHako pocT 3(PGEKTUBHOCTH OJKEH
oOecreunBaThCsl, MPEKIE BCETO, MOBBIIICHUEM BBIPYUYKU OT peanusauuu. Cre-
JIOBATEJIHHO, TIEPBOOYEPEIHON 3a7jauyeil IOJDKHO CTaTh CO3/IaHUE YCIOBHUM JIs
OTIEpPEXKAIOIIEr0 POCTa BBHIPYYKHM HAJl 3arpaTaMu. Takum oOpa3oM, UMEHHO OT
YIOBJIETBOPEHHOCTH TOTPeOUTENsT 3aBUCUT IPGHEKTUBHOCTH JIESITEIBHOCTH
MPEeANpUATU. A OTPEOUTEINb B YCIOBUSAX BHIOOpA TPAJAUIIMOHHO OPUEHTUPYET-
Csl HA COOTHOIIIEHUE MEXK/Ty IIEHOW U Ka4eCTBOM IPOIYKTa.

[IpoBeneHHbIli HAMU aHAIU3 (PUHAHCOBBIX ACIEKTOB JIEATEIHOCTH OTE-
YECTBEHHBIX CYOBEKTOB XO3SHMCTBOBAHUS Ha OCHOBE JIaHHBIX HarmoHabHOTO
CTaTUCTHUYECKOro koMmuteTa PecriyOnuku benapych mo3BOJISIET yTBEPKIATh, YTO
B Pecnybnuke benapych mpoOnema obecniedeHusi MPUOBLTILHON pabOTHI KOM-
MEPYECKMX TPEANPUATHIH MPOJODKACT CTOSITHh JOBOJILHO ocTpo [79]. Kiroue-
BYIO POJIb B ONITUMM3AIIMU PACXOI0B OTCYECTBEHHBIX MPEANPUATUN TOJDKHO WT-
path nojjaepxkanue 3Gh(HEKTUBHOTO (HYHKIIMOHUPOBAHUSI CUCTEMBI YIPABICHHUS
MIEPCOHAJIOM.

Takum 006pa3zom, MOKHO TOBOPUTH O IEJIECO00PA3HOCTU MEpPexojia K Uc-
MOJIb30BAHUIO COBPEMEHHBIX WHHOBAIIMOHHBIX TEXHOJOTUH YIpPaBIICHUS MEPCO-
HAJIOM, MOCKOJIBKY 3TO MO3BOJISIET HE TOJBKO MOBBINIATH KAY€CTBO MPOU3BOIU-
MOM TIPOYKIMHU (MIPEAOCTABIIEMbBIX YCIYT), HO U MEPEXOIUTh K CUCTEME 0e3-
yOBITOYHOTO (PYHKITMOHUpPOBaHMs. Vcmonb30BaHNe JaHHBIX TEXHOJOTUM OyAeT
CIIOCOOCTBOBATH MPOBENCHUIO d(PPEKTUBHON YUCICHHON aJanTally MepcoHaia
OpTraHU3AIUN.

BeiBoabI:

Pa3BuTHE COBpEMEHHBIX OTEUECTBEHHBIX MPEANPUITHI TpeOyeT HEe Tpo-
CTO CMEHBI MapaJurM, HO pPa3pabOTKU KOHKPETHBIX MOJENCH U OpraHu3aIuoH-
HBIX MEXaHU3MOB, CIIOCOOHBIX MOBHIIATh d(HPEeKTUBHOCTH. B OCHOBE mipensio-
YKEHHOTO HaMHU TMOJX0J]a K TIOCTPOCHHUIO CUCTEMBI yIPABJICHUS TMEPCOHAJIOM Ha
npeanpuaTusax JexuT meromosnorus 1SO. B cooTBeTcTBUU ¢ pa3pabOTaHHBIM
MOJXO/JIOM MBI CHCTEMAaTU3UPOBAIM TPEOOBAaHUS K TOJICUCTEME YMPABICHUS
MIEPCOHAJIOM KaK 3JIEMEHTY CHCTEMbI YIIPABICHUS MPEINPUITUEM: CTIOCOOHOCTD
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CHUCTEMBI OMPEICNATh KOMIETEHTHOCTh IepCOHaja, ClIOCOOHOCTh 00eCIeYnBaTh
MOATOTOBKY MEPCOHAJIA, CIIOCOOHOCTh OIICHUBAThH PE3YJIbTATUBHOCTH, OCBEIOM-
JICHHOCTb TepcoHana, 3(p¢eKTUBHAs CUCTeMa JTOKYMEHTOO00OpOoTa, BOBJICUYCH-
HOCTh nepcoHasia. COOTBETCTBHE JaHHBIM TPEOOBAHMSIM MO3BOJISET HE TOJBKO
BBICTpanBaTh 3(PGEKTUBHYIO CHUCTEMY YIIPABJICHHUS MEPCOHAIOM, HO U obecrie-
YUBaTh pabovee COCTOSHUE OCTAJIbHBIX AJIEMEHTOB CUCTEMbI YIPABJICHUS TIPE/I-
MPUATHEM: MapKETUHT, 3aKYIIKH, peaTnu3allys, MPOU3BOACTBO, KAYeCTBO, (PMHAHCHI.

B cooTBeTcTBUM C paccMarpuBaeMoil METOHOJIOTHEN Mbl PEKOMEHIYEM
paccMaTpuBaTh CUCTEMY YIIPABJICHHUS TIEPCOHAIIOM Ha MPEANPUATHUAX, KAK COBO-
KYITHOCTh CJICIYIOIINX KJTFOUEBBIX JIEMEHTOB: (DOPMUpOBaHKE MEPCOHAIA, pa3-
BUTHE IIEPCOHAJIA, OIICHKA TIepcoHaia U obecreueHrne mepcoHana Heo0X0IMMBbI-
MU pecypcamu. J[aHHBIN MOIX0/1, HAJOKEHHBIM Ha OOIICTIPUHITYIO TEOPUIO Me-
HEHPKMEHTA, JIET B OCHOBY MOCTPOCHUS MOJIEJIN, KOTOPAs YBA3BIBAET MEXKIY CO-
Ooif 1enu, 3aa4i, YPOBHU U DJIEMEHTHI CHCTEMBbI YIPABJICHUS YEIOBEUCCKUMU
pecypcaMu Ha IPEANPUATHH.

JlanpHelIee UccieI0BaHUE TO3BOJIUIIO CHOPMYIMPOBATH MOACHb (QyHK-
IMOHUPOBAHUS U PA3BUTHUSL CUCTEMbI YIIPABJICHUSA MEPCOHAIIOM B OpTraHU3aIlNU,
OPTaHUYHO BCTPOEHHYK) B CHCTEMY  YIOPaBJIEHHUS  IPOU3BOJACTBEHHO-
XO35IUCTBEHHOW JIESITEIIbHOCTBIO MPEAIPUITHS. B Mozenu onpeesieHbl KpUTH-
YECKHE TOYKHU (DYHKIITMOHUPOBAHUS CHUCTEMbI yIPABJICHUS IEPCOHAIOM, OTCIIe-
YKUBaHHE KOTOPBIX IMO3BOJIMT CYOBEKTY XO3HCTBOBAHUS ONEPATUBHO pearupoBaTh
HA U3MEHECHUS KaK OTPUIATEILHOM, TaK U MOJ0KUTEILHON HAITPABJICHHOCTH.

IIpu paccMOTpeHMH BO3MOMXKHOCTHM TNPUMEHEHHS COBPEMEHHBIX YIIPaB-
JICHYECKUX TEXHOJOTHH B CHCTEME YINPABJICHUS MEPCOHATIOM 0CO00¢ BHUMAHHE
JIOJDKHO YIEJISITHCS TPEKAE BCEr0 YMCICHHOM aJanTaluy MepCcoHala K yCJIOBU-
M XO3SIUCTBEHHOU JIESITEIIbHOCTH MPEANPUATHS. B yacTHOCTH, HAMM TIpejjiara-
€TCsl NMPUMEHCHUE JIM3WHIAa IEPCOHANIA, MEPEJadyd YacTHU YIPABJICHUYECKUX H
MIPOU3BOJICTBEHHBIX (YHKIIMH HAa ayTCOPCHUHT, MCIOJBb30BAaHHE BO3MOXKHOCTH
YKPYITHCHHS MIPEANPUATHIA ITyTeM peopraHusanuu. B MoHorpadguu npeacrasie-
HBI CXEMBI peajn3aliuy MpejaracMbIX TEXHOJIOTHH, JaHa OIIEHKa IIeecooopas-
HOCTH UX IPUMEHCHHS C TIO3UIHKA 3P (HEKTUBHOCTH JICSITSIHHOCTH OpraHU3aI1H.

BaxHbIM 371EMEHTOM CHUCTEMBI YIIPABJIEHUS EPCOHATIOM BBICTYIIAET MOA-
CUCTEMa MOTHBAIMU. B XOJile TPOBENEHHOTO HCCIEAOBAHUS CHOPMYITHPOBAH
METOOJIOTHICCKHIH MOIX0 K (POPMUPOBAHUIO CHCTEMbI MOTHBAIIUHU TIEPCOHATIA
Ha npeanpusatuu. [Ipenmaraemas HaMu cCUCTeéMa OCHOBaHA HA YBA3KE TEKYIIEH U
MEPCIIEKTUBHOM MOTHBAIIUM M OXBAaThIBAET, KAK KOJUIEKTUBHBIC, TAK U UHIWBH-
JlyaJbHbIE CTUMYJIBI.
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Peanm3amus pa3paboTaHHOW HAMH MO CHCTEMBI YIPaBICHUS TIEPCO-
HAJIOM BO3MOYKHA C MICTIOJIB30BAaHUEM aITOPUTMUYECKON CXEeMbI (HOPMHUPOBAHHSI
CUCTEMBI yIPaBJICHUS IEPCOHATIOM, OTIpeesomei GyHKIIUU, TPUHITUTIBL, (DaK-
TOPBI BIMSHUS, METOABI TIOCTPOCHUS, a TaKKe MPOIEAypY HOPMUPOBAHHS CHC-
TEMBI YIIPABJICHUS MEPCOHATIOM Ha mpennpusaTun. [Ipeamaraemas cxema Takxe
ocHoBaHa Ha MetoxoJioruu 1SO.

Takum 00pa3oM, KITFOYEBBIMUA HAIIPABICHUSIMU COBEPIIICHCTBOBAHUS CHC-
TEMBI YIIPaBIECHUS TIEPCOHAIOM Ha COBPEMEHHOM d3Tare JIOJDKHBI CTaTh:

1) onTHUMHU3alKsA YMCICHHOCTH TEPCOHANA, KOTOpas HalleJcHa, MPEexKIe
BCET0, HA CHIDKEHHUE 3aTpaT U POCT MPOU3BOAUTEIBHOCTH TPyAa PaOOTHUKOB 32
cuer Oosiee 3(HEKTUBHOTO MCIOJIB30BaHUS KaJPOBOr0 MOTEHI[MANIA OpraHu3a-
IIMU B COOTBETCTBUU CO CTOSIIIIMMHU Tepe]l HeH 3ajauamu;

2) COBEpIICHCTBOBAaHUE CHCTEMbI MOTHBAIIMH TIEPCOHANA, IIEJIbI0 KOTOPO-
ro JIOJDKEH CTaTh POCT MPOU3BOJUTEIHHOCTH TPYyJa, CHIXKEHUE 3aTpaT, MOBbI-
[ICHUE KayecTBa MPOU3BOAUMON MPOAYKIUHU (padoT, YCIYyTr) U MOJOXKUTEIbHAS
JIMHAMUKA 110 TTOKa3aTelt0 peHTa0eIbHOCTH MTEPCOHAIA;

3) co3maHKe BHICOKOITPOU3BOAUTEIBHBIX PA0OYUX MECT 3a CUET MOJICPHU-
3aIM¥ MPOU3BOJICTBA, BHEIPEHUSI MHHOBAIIMOHHBIX TEXHOJIOTU;

4) ucroNb30BaHUEe KOMIIETCHTHOCTHOTO IOJIXOAa B OIICHKE IepCOHaia
KaK HOCHUTEJNS OMpPEEICHHBIX KOMIETSHIINH, TTO3BOISIONMX 00ecleuynBaTh Te-
KYIIYIO ¥ IEPCIEKTUBHYIO 3 (HEKTUBHOCTH OpraHU3aIINH.
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3AK/IIOYEHHUE

CoBpeMeHHas YKOHOMHUKA PAa3BUBAETCS JUHAMUYHO U HAXOAUTCS B MEPHU-
O] TIlepexoaa K HOBOMY THMY — IU(GpoBOMY. B 3TUX yCIOBUSX YeTOBEUYECKHIA
KalmiTaJl CTAHOBUTCS BaXHEUIICH MBIKYIIEH CHJIOW A3TOW TpaHCGhOpMAIIHH.
[IpoBeneHHbIE HCCIAEAOBAHMS M TIOJYYEHHBIE PE3YJIbTaThl MO3BOJWIA Ham
chopMyIUpOBaTh MOJAETH U TPEUIOKEHHUS 1O COBEPIICHCTBOBAHUIO CHCTEMBI
YIPABJICHHS IEPCOHANIOM B opranu3anusax Pecnyonuku benapych.

Ha ocHOBe MpoBEeIEHHOr0 aHajan3a HaMu ObLIO CAENIaHO MPEANOJI0KEHHUE
O HEOOXOAMMOCTH pa3pabOTKM MOJEIN CUCTEMBI YIPABIEHUS IEPCOHAIIOM,
MOJIXO/IOB BBICTPAMBAHMS OPTraHU3ALMOHHOIO MeXaHu3Ma (HPOPMHUPOBAHUS MO-
nenu Ha 6a3ze mpuMeHeHUs MeToaonoruu ctanaapToB 1SO u mporeccHOro moj-
x0/1a, obecrieurBaroero 3pHEeKTUBHOE pa3BUTHUE MPEATPUSITHS.

B kauectBe nmpeanocbuiku 3pQPEKTUBHOTO Pa3BUTHS MBI MPEJIAraeM OTe-
YECTBEHHBIM NPEANPUATUAM HCIOIb30BaTh KOHLENTYAIbHYIO MOJIEIb CUCTEMBI
yIpaBieHUs MepcoHanoM. AHainu3 meroaonoruu ctannaptoB ISO cepun 9000
MO3BOJIWIJI HAM C(OPMYJIMPOBATHh TPEOOBAHUS K YIPABISIEMON U YIPaBISAIOIIEH
MOJICUCTEMAaM CHCTEMbI YIPABJIECHUS EPCOHAIOM M Ha 3TOW OCHOBE MOCTPOUTH
MO/I€JIb, YBSI3bIBAIOILYIO LEIH, 3a/1a4d, (PYHKIMU U YPOBHH YIPABICHHS MEPCO-
HaJOM Ha NpeAnpusaThd. BriepBble MOJAENb CUCTEMBI YNPABICHUS NEPCOHATIOM
IIPE/ICTaBIICHA HE MPOCTO KaK MEepeYeHb 3JIEMEHTOB, a KaK €IMHCTBO B3aUMOCBSI-
3aHHBIX KOMIIOHEHTOB. MO/JIeb MO3BOJIIET HACTPAUBATh CUCTEMY YIPABIICHUS
NIEPCOHAIIOM MCXOAs U3 ClieUu(PUKN KOHKPETHOM opraHuzauuu. s obecneyve-
HUsA 3(Q(OEKTUBHON NEATENHOCTH M Pa3BUTHUS CHCTEMbl YNPABICHUS MEPCOHA-
JIOM HaMH pa3paboTaHa MOJeNb (PYHKIMOHUPOBAHMS MOCIEIHEH, B OCHOBY KO-
TOPOH MOJIOKEHO YIPABJICHHE MO KPUTUYECKUM TOYKaM U OTKJIIOHEHUsM. Beero
BBIJICJICHO 6 KPUTHYECKMX TOYEK: PYKOBOJICTBO MPEANPHUATHSA, COOTBETCTBUE
LeJIE M CTpaTeruy YIPAaBJICHUs IEPCOHAIOM LIEJISIM U CTPATETUSIM PA3BUTHUS
NPEANPUATHS;, COOTBETCTBUE OPTaHU3ALMOHHOTO MOCTPOCHUS CUCTEMBI yIpaB-
JICHUS TIEPCOHATIOM OPraHU3alMOHHOMY MOCTPOCHUIO MPEAIPUITHS; COOTBETCT-
BHUE PECYPCHOrO OOECIEUYEHUsI CUCTEMbl YIPABJICHUS MEPCOHATIOM PECYPCHOMY
00€eCIeYeHHI0 ACSITENIbHOCTU MPEINPUITHS; COOTBETCTBUE TAKTUYECKOTO U Orle-
PaTUBHOI'O YPOBHEHW CUCTEMBI yIIpaBiIeHHUsS IEPCOHATIOM TAaKTUYECKOMY U OIepa-
TUBHOMY YIIPAaBJIEHUIO JEATEIBHOCTH MpeAnpuaTus. BHyTpeHHee coaepkaHue



145

CUCTEMBI YINPABIICHUS MEPCOHAIOM Ha MPEANPUATHU MPEoiaraeT HeoOXoau-
MOCTh MOHUTOPHHIA COCTOSIHUSI KPUTUYECKHX TOUYEK C IIEJIbI0 MOJJEp>KaHUS
npoliecca yrpaBJeHUs IEPCOHAJIOM Ha HaJIJIeKallleM YPOBHE.

Peanuzanus npensioxkeHHOW MOJENH MpeycCMaTPUBAET PEIICHUE 1IeJI0r0
psiia BOMPOCOB, B TOM YMCIIC U CBSI3AHHBIX C YUCJICHHOW ajjanTaliueil nepcoHa-
na. Jlns obecriedeHus MOCIEAHEN HaMH MpejiararoTcsi ABa BapuaHTa — JHOO
YKpPYIHEHUE MPEINPUATUN B MHOTOOTpACIIEBbIE OpraHU3alUH, JINOO Mepexo]l K
ruOkuM GopMaM (JIM3UHT MepcoHasna, ayrcopcunr). [lo npeaigaraemMbiM Hampas-
JICHUSIM ObLITM pa3paboTaHbl CXEMbI UX peallh3aliu.

[To uToram mMpoBEeCHHOIO UCCIIEI0OBAHUS HAMU pa3paboTaH METO0JIOTH-
YeCKUU Moaxo] K (OPMUPOBAHUIO CHCTEMbl MOTHBAIIMU TEpCOHaNa, HaIpaB-
JICHHBIM HE TOJBKO Ha 3aKperuieHue pabOTHUKA B OpraHU3AlMM (3a CYET HC-
N0JIb30BaHUsl NEPCIEKTUBHON MOTHMBAIlMM), HO U Ha oOecrieueHue Oe3nedeKT-
HOU paboThl. brlla mpeiokeHa cucTeMa KOMIIOHEHTOB, HANIPABJICHUH, a TaKkKe
chopMyJIMPOBaHbl KPUTEPUHU U MOCTPOECHBI IIKAIBI JIJIS1 OLIEHKU U CTUMYJIMPOBA-
HUS TIEpCOHAJIA TIPEITPUSITHSL.

KitoueBbiM BOITPOCOM, KOTOPBIN HEOOXOAUMO peliaTh MPU CMEHE YIpaB-
JICHYECKUX TMMapajurM, SBIAETCS MOMCK BO3MOXKHOCTEH Hanbosee OnTUMaIbHOM
TpaHnchopmaru. Hamu nipeasioxkeH opraHM3allMOHHBIN MEXaHU3M MOCTPOCHUS
3¢ (HEKTUBHON CUCTEMBI YIIpaBJICHHUS MEPCOHATIOM Ha MpeAnpusTHsIX. JlaHHBIHA
MEXaHU3M MO3BOJIIET MPOBECTHU nepexo] k metononoruu 1SO B cucrteme ynpas-
JIEHUsI TIEPCOHATIOM, COOTBETCTBYET BCEM TPEOOBAHUSAM CHUCTEMbBI MEXTyHAPOI-
HBIX CTaHJAAPTOB M OPUEHTHPOBAH Ha IEJIOCTHOCTh CUCTEMbI YIIPABIIECHUS Opra-
Hu3anuel. B mporecce dbopMupoBaHus OpraHU3allMOHHOTO MEXaHW3Ma Obliia
pa3paboTaHa aJIrTOPUTMUYECKAs] CXeMa MOCTPOSHUSI CUCTEMbl YIPaBJICHUS Tep-
COHAJIOM Ha TPEANPHUSATHH, B KOTOPYIO JOTUYHO BBEJICHA METOJIMKA OICHKH,
MPEIIOKEHHAs] U alpoOMpOBaHHAS HAMU TPU UCCIICAOBAHUM COCTOSIHUSI CUCTE-
MBI YTIpaBJIEHUs MEPCOHAIIOM Ha MPEANPUITHSIX, & TAKKE MU3yUYEeHbI BO3ZMOXKHO-
CTH (hopMUPOBaAHMS W HMCIOJIB30BAHMS CUCTEMbl MOHUTOPWHIA B TIpoliecce pe-
dbopMHUpOBaHUS CUCTEMBI YIPABICHUs TMEpCOHATIOM Ha mpeanpusatuu. [Ipenio-
YK€HA OpraHU3aIMOHHAs CXeMa yIPaBIICHUS CUCTEMON MEHEKMEHTA TIepCcoHaa
C MCIOJIb30BaHUEM TOTCHIMAIAa HAYYHO-UCCIEAOBATEIILCKUX W 00pa30oBaTEeb-
HBIX yupexnenuid. [Ipu onenke 3pdekTuBHOCTH MOAENEH W MOAXOJ0B IO CO-
BEPIIICHCTBOBAHUIO CUCTEMBI YIIPABIICHUS MEPCOHATIOM YYUTHIBAIOCH HE TOJIBKO
MOBBINICHUE KAYeCTBA PeaTM3aliK OTACIBbHBIX (QYHKIUN B chepe ympaBlIeHUs
EePCOHAJIOM, HO U COMYTCTBYIOIIUNA COLMATbHbBIN 3D PeKT.
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[ToMUMO OYEBUIHOTO YIYUIIEHUS COCTOSIHUSI CUCTEMbI YIIPABJICHUS MEp-
COHAJIOM Ha MPEANPUATHUSIX, MPEIOIaraeTcsi pa3BUTHE COTPYIHUYECTBA C Ha-
YYHO-UCCJIEI0BATEILCKUMHU OPTraHU3aIMsIMU, ayTCOPCUHTOBBIMU KOMIIAHUSMHU U
[0 OCTAJIbHBIM CHEIUATbHBIM (DYHKIMAM yrpaBieHus. Takum o6pa3zom, MOKHO
TOBOPUTH O TOM, YTO MPEIOKEHHBIN METOJ0JIOTHYECKUNA MOJIX0]] HalleJIeH Ha
COJICCTBHE PA3BUTHIO BCEH CHUCTEMBbl YIPABJICHHUS MPOU3BOICTBEHHO-
XO3SIUCTBEHHOM ACSTEIIbHOCTBIO MPEIITPUITHSI.

B xone npoBeeHHOro HaMH MCCIEIOBaHUS ObLIM PaCKPBITHl COBPEMEH-
HbIE€ METOAOJIOTUYECKHUE MOAXOAbl K U3YUCHHUIO CUCTEMBI yIPaBIICHUS MTEPCOHA-
JIOM Ha Tpenrnpusituu. B pesynpTaTe ObUT CieaH BBIBOJ O HEOOXOIUMOCTH I10-
CTPOEHUS CUCTEMBI OLIEHKH, OCHOBAHHOW Ha KOJUYECTBEHHBIX XapaKTEPUCTUKAX
U UCTIONB3YIolIel Metoosioruto cranaapToB 1SO. Ha coBpemenHoM aTane teo-
pHs M MpaKTHKa BhIpaboTalia pa3sHOOOpa3HbIe MOAXO0AbI K Kiaccudukauu (ak-
TOpPOB BIMSHUS. B pe3ynbrare npoBeIeHHOTO aHaln3a ObLIN BBIJCICHBI TPU OC-
HOBHBIX (haKTOpa, ONPEACIISIONIMX CUCTEMY YIIPaBJICHUS NIEPCOHATIOM Ha Ipe/I-
NPUSATUU: TIEPCOHAT MPEINPUSATUSL, METOJIbI YIIPABIEHUS MEPCOHAIIOM, MpPUMeE-
HsIEMbIE HA TIPEANPUSTUN, U TIPOLIECCHI YIPABJICHUS TIEPCOHAIIOM, PEATU3yEeMbIe
Ha npeanpusTUi. Ha ocHOBE MeTaabHOr0 pacCMOTPEHHUS OINPECICHHBIX HAMHU
dbakTopoB BIMAHMS ObUIa CPOPMUPOBAHA COBOKYITHOCTH IMOKA3aTEIe OICHKH.
[Ipennaraemasi cucremMa Oa3upyeTcsi HA MCIOJB30BAHUU OCHOBHBIX, JOIOJHU-
TEJIBLHBIX U BCTIOMOTATEIbHBIX MMOKA3aTENIeH U BHICTYNAET OOBEKTUBHOM OCHOBOM
METOJMKHU OIEHKU CHCTEMbI YIpaBJICHUSI MEPCOHAIOM. J[0CTOBEpHOCTH MOITy-
YaeMbIX PE3yJIbTaTOB MOXKET OBITh 0OecreueHa KaYeCTBEHHBIM MOA00pOM U 00-
pabOTKON MCXOIHON MH(POPMAIIMK C UCIIOJIb30BAHUEM CIIOCOOOB TPYMITUPOBKH.
CdopmupoBaHHBIT HAMU METOJAOJIOTUYECKUM TOIX0/ K paboTe ¢ nHpopMaluen
B TIPOLIECCE OIICHKM CHUCTEMBbI YMPABICHUS IMEPCOHAIOM IO3BOJISIET, C OJHOM
CTOPOHBI, MPOBOAUTH TPYNIHUPOBKY HCTOYHUKOB WH(OpPMAIUU MO OCHOBHBIM
nH(OPMAITMOHHBIM OJIOKaM, a C Jpyroi — o0ecreynBaTh JOCTaTOUYHbBINH YPOBEHb
HAJIC)KHOCTU PE3YJIbTATOB OIEHKH.

be3ycnoBHO, MHOTHE BOMPOCHI, B TOM 4ucie (GOPMUPOBAHUE BUPTYalb-
HBIX O(UCOB ¥ KOMaH]I, yNpaBlieHHe THOKUMHU TPAaHCHAIIMOHATILHBIMU CTPYKTY-
pamu U T.J., IPaKTUYECKU HE 3aTPOHYTHI HAMU B TaHHOUW pabore. Tem He MeHee
nepexo K MupoBbIM TEXHOJIOTHSM BeJICHUsI OM3HECa HEBO3MOXKEH 0e3 m3Me-
HEHUS TMOJIXOJI0B K YMPABJICHUIO JIObMU B OopraHu3ainuu. VIMEHHO Ha MOWCKe
HOBBIX OPTaHU3AIMOHHBIX MEXaHU3MOB JIOJDKHA CKOHIIEHTPUPOBATHCS OTEYECT-
BEHHAs TEOPHS U MPAKTHKA yIPABJICHUS YEJTOBEUECKUM KalUTaIOM.
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INPUJIOXKEHHUE A

Tabnuna A. — Pacuet BBIOOpKH NP MPOBEICHUH OLEHKH CUCTEMbI YIIPABIICHUS
MIEPCOHAJIOM Ha MPEITPUATHSIX

Bun BeIOOpKH

dopmyia pacuera

3HaueHue

KomnuecTtBo npennpusatuit
JUIs TIPOBEJICHHSI aHaAJIN3a

n=Nxd,_

N — 00BbeM BBIOOPKH;

N — o0I111ee KOIUYECTBO
NPEANPUITUI B PETUOHE
(renepanpHasi COBOKYII-
HOCTb);

d,p — TpEOyemas noiist
MPESAPUATHH JUIST
MIPOBEACHUS MCCIIEIOBAHUS

n=24x0,5=12 (npenmnpu-
SITUR)

Yucno pabOTHUKOB MpeI-
OPUSITUI 1715 TPOBEICHUS
ompoca

_Z%xpq

e2
N — 00BbEM BBIOOPKH;
Z — HOpMHUPOBAHHOE
OTKJIOHEHHE;
p — HaliJIcHHas1 Bapuanus
TSl BBIOOPKHU (TpUHUMAEM
HauOoJbIlIee 3HAYCHHE
Bapuanuu pasHoe 50%);
q = 100-p;
€ — JonycTUMas OImuoKa
(mpuHUMaeM 3HauYeHue
nonyctumMoit ormoku 10 %).

n

- 1,96 (50 x 50)

102 =96 (ue-

JIOBEK)

! Mpunsita Ha yposre 0,5.

2 OnpeensIoch HCXO/Is U3 BHIOPAHHOTO YPOBHS JOCTOBEPHOCTH (TaGlIMYHOE 3HAYCHHE, B
JAHHOM MCCJIEZIOBAHUN YPOBEHb JOBEPUTENIHON BEPOSTHOCTH MPUHUMAETCS PaBHBIM
95 %, 3HaYUT 3HAaUEHUE HOPMUPOBAHHOT'O OTKJIIOHEHHE paBHO 1,96).
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IHPUJIIOXEHUE b

IpuMep pacyeTa noKasarteJeil OEHKH CHCTEMBbI YIIPABJICHHS TIEPCOHATIOM

Tab6nuna b.1 — Pacuer napamerpa «KomruiekcHast otieHka 3pheKTHBHOCTH
PYKOBOJICTBa» Ha MPEANPUITHH (TIPUMED)

Ennuauner 3HayeHue
[Toka3aTenb
M3MEPEHUus | TOKazaTels
1 2 3

YuceHHOCTh cpelHecnucoyHasi (IJ1aH) YeJIOBEK 418
UucneHHocTh cpeaHecnucounas ((haxr) YEJIIOBEK 423
UYKCIEHHOCTh PYKOBOAMTEINEH 10 TUIAHY YeJIOBEK 50
dakTuyuecKasi YUCICHHOCTh PYKOBOJUTENIEH, B TOM YHUCIIE YEeJI0BEK 51
C BBICIIUM 00pa30BaHUEM YeJIOBEK 28
CO CPEJTHUM CICIHALHBIM 00pa30BaHUEM YEIIOBEK 23
dakTuueckuii cpeaHuil cTaxx paboThl PyKOBOIUTENCH HA PY- et

KOBOAIIMX TOJDKHOCTIX 3,6
Cpennuii ctaxx paboThl pyKOBOAUTENECH Ha PYKOBOISIINX et

JOJDKHOCTSIX 110 HOPMAaTUBY 5,7
YuCIIeHHOCTh PyKOBOHMTEIIECH, TOBBICUBIINX CBOH YPOBEHB

oOpa3zoBanus (B 110001 (hopMme) 3a IO HEIIOBEK 17
YuMCIIEHHOCTh PYKOBOJHUTENEH, TPOPabOTaBIINX BECh 'O YEeJI0BEK 48
UncneHHOCTh JJMHEWHBIX PYKOBOAMTENEH (IJ1aH) YEJIOBEK 42
YuciaeHHOCTh (YHKIMOHATIBHBIX PYKOBOJUTENEH (TI1aH) 4eJI0BEK 8
YucIeHHOCTh JIMHEHHBIX pyKoBoUTENeH ((PaKT) YeJIOBEK 43
UucneHHOCTh (DYHKIIMOHAIBHBIX pyKoBoauTenen (¢pakr) YEJIOBEK 8
VY nenbHbIN BEC IMHEWHBIX PYKOBOAUTENEH % 84,31372549
VY nenbHbI Bec QYHKIIMOHAIBHBIX PYKOBOJIUTENEH % 35,4
[TpuGbLIb Opra"u3anuy (IIaH) TBIC. py0 2,5
[TpuObu1b opranuzanuu (paxr) ThIC. pyO 2,4
O0Bem npon3BozcTBa (TIJIaH) TBIC. pyO 62600
O06wem npousBozcTa (paxr) TBIC. py0 59610,6
VY nenbHBIN BeC 3a0pakoBaHHON MPOIYKITUU % 3
O0BeM NPOU3BOCTBA, 3aUTEHHBIH B IJIaH IO PUTMHUYHOCTH TBIC. py0 55570,4
YpoBeHb 00pa3oBaHUs % 100
Crax paboThl Ha PYKOBOSIIUX JTOJDKHOCTSAX % 63,15789474
Koaddunment pocra ypoBHs: 00pa3zoBaHus % 33,33333333
Komnnexchas oyenxa no kauecmeeHHoOMY KpUmMepuio % 65,49707602
NHnekc yncieHHOCTH % 102
WHuiekc n3MeHeHHs pyKOBOJISIIET0 COCTaBa % 95,78338567
Koaddunment nocrosiHcTBa % 94,11764706
Komnnexcnas oyenxa no konuuecmeeHHoMy Kpumepuio % 97,30034424
YpoBeHb kKodhuimeHTa peHTadeIbHOCTH TIepCoHalIa % 94,86524823
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Ennuauner 3HayeHue
IToka3aTenb

M3MEpEHUs | ToKa3aTels
YpoBeHb TPOU3BOAUTEILHOCTH TPYa % 94,09901434
YpoBeHb Opaka % 97
88,7706070

Koaddurment puTMUIHOCTH TPOU3BOACTBA % 3
Komnnexcnas oyenxa pesynbmamos mpyoa % 93,6837174
85,4937125
% 6

KomniekcHasi onenka 3peKTHBHOCTH PYKOBO/ICTBA

1 o
Hcmoynuk: coOCTBEHHBIE PaCUYCThI ABTOPA HAa OCHOBC IICPBUYHOU I/IH(bOpMaHI/II/I
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Tabnuna b.2 — Pacuer napamerpa «KomriuiekcHast otieHka 3pheKTHBHOCTH

CHEIUAINCTOBY Ha MPEANPUATUU (TTPUMED)

2910705070005 3HaueHue

[Tokazarens W3MEPEHUs | TMOKa3aTess
UncineHHOCTh cpeHecnucouHast (Tj1aH) YEJIIOBEK 730
YuciaeHHocTh cpeanecnucounas (paxr) 4eJI0BEK 762
YHCICHHOCT CIENUAINCTOB MO TUIAHY YeJIOBEK 87
dakTu4ecKasi YUCICHHOCTH CIICIUATHCTOB YeJIOBEK 88
B TOM YHCIIE
C BBICIIIMM 00pa30BaHUEM YEJIIOBEK 48
CO CPEJHUM CIeIMaIbHBIM 00pa30BaHUEM YEJIOBEK 40
dakTUYECKHUI CpeTHUI CTa)X pabOThl B 3aHUMAEMOM
JIOJKHOCTH JIeT 47
CpenHuii ctaxk pabOThI B 3aHUMAEMOM JJOJDKHOCTH
110 HOPMATUBY JIeT 5,7
YHCICHHOCTD CCUAINUCTOB, TIOBBICUBIINX CBOW YPOBEHB
oOpa3zoBanus (B 110001 hopme) 3a ro YEIIOBEK 22
YHCIEHHOCTh CIEIMAINMCTOB, MPOPab0OTABIINX BECh 'O YeJIOBEK 86
[TpuGbLTE Opranu3amuu (TiaH) TBIC. PYO 87
[TpuGbLIH Oprann3anuu ((hakr) TBIC. pyO 88
O6beM mpou3BoOJICTBA (I1J1aH) TBIC. PYO 38550
O6nem npounsBocTBa ((haxr) TBIC. pyO 39142
VY nenbHbIN Bec 3a0pakOBaHHOM MPOAYKIIUU % 3
O6beM POU3BOJICTBA, 3aUYTEHHBIN B IJIaH 110 PUTMUYHOCTH TBIC. pyO 37550
YpoBeHb 00pa3oBaHUs % 100
Crax paboThl Ha JOMHKHOCTSIX % 82,45614035
Koaddunuent pocra ypoBHs: 00pazoBaHus % 25
Komnnexchas oyenxa no kauecmeenHomy Kpumepuio % 69,15204678
NHpekc yncneHHOCTH % 101,1494253
HNHunekc n3MeHeHns cocraBa % 95,78338567
Koaddunment nocrosiHcTBa % 97,72727273
Komnnexcnas oyenxa no konuuecmeeHHOMY KpUmMepuro % 98,22002789
YpoBeHb ko3 duimeHTa peHTabeIbHOCTH IepCoHAlIa % 96,90168039
YpoBeHb NPOU3BOAUTENILHOCTH TPYAa % 97,2717029
YpoBeHb Opaka % 97
KoadduiimeHT puTMUIHOCTH POU3BOJICTBA % 97,40596628
Komnnexcnas oyenxa pesynomamos mpyoa % 97,14483739
KomniekcHasi onenka 3)(peKTHBHOCTH CIENMAJIHCTOB % 88,17230402

1 .
Hcmounux: coOCTBEHHBIE pacdeThl aBTOpPa Ha OCHOBE TIEPBUYHOMN MH(POpMAITIH




164

Ta6nuna b.3 — Pacuer nmapamerpa «KomruiekcHast OlleHKa KOJIJIEKTHBA

Ha MPEANPUATUN (IPUMED)

Eanauner 3HaueHue
[Toka3aTenb

W3MEpEHHUsl | ToKas3aresst
UncineHHOCTh cpeHecnucouHast (Tj1aH) YEJIIOBEK 730
YuncaeHHOCTh cpeaHecnucovnas (paxr) YeJIOBEK 762
UYKCICHHOCTh YBOJIGHHBIX 110 IPUYUHAM TEKYYECTH YeJI0BEK 13

TBIC.

YeJI0BEKO-

daktrueckuit GoHI paboyero BpeMeHH 4acoB 1352,8
TBIC.

YeJI0BEKO-
[TmanoBslit poua pabouero BpeMeHn 4acoB 1363,416
I"'omoBoit 06beM pon3BoACTBa (PakT) TBIC. PYO. 39142
I"ooBoii 00BeM MTPON3BOICTBA (TLIAH) TBIC. pyO. 38550
BripaboTka Ha 0yHOTO paboTHHKA (TIJ1aH) ThIC. py0. | 52,80821918
BripaboTka Ha oqHOTO paboTHUKA ((HaKT) ThIC. py0. | 51,36745407
KonnyecTBo 1eCTpyKTUBHBIX KOH(IMKTOB 21
Koaddurment coorBercTBusl pabOTHUKOB MPOGHUITIO padOThI
PEIIPUATHS % 86,88136751
WuTerpanbHblii KOAGGUIIMEHT KCIIOIB30BaHHUs pPaboyero
BpEMEHU % 99,22136751
ITapameTp TeKy4eCTH KaapoB % 98,29396325
YpoBeHb KOH(MIMKTHOCTU % 97,24409449
Pe3ynbTatsl Tpy1a KOJUIEKTHBA IPEANIPUATHS % 97,2717029
KommiekcHas onieHKa KOJJIEKTHBA % 95,78249913

1 .
Hcmounux: coOCTBEHHBIE pacyeThl aBTOPA Ha OCHOBE NEPBUYHON MH(DOpMAIIH
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Tabnuua b.4 — Pacuer napamerpa «YpoBeHb peau3aiiy aIMUHUCTPATUBHBIX

METO/IOB YIIPABJICHUS» HA MIPEANPUATUN (TTPUMED)

Ennuauner 3HayeHue
[Toka3aTenb
M3MEPEHusl | MoKazaTelis
1 2 3

UncneHHOCTh CpeHecTucoyHast (T1aH) YEIIOBEK 730
UncaeHHOCTh cpeHecnucovynas (Gaxr) 4eJI0BEK 762
YHCIIEHHOCTh YBOJICHHBIX T10 IJIAHY YeJIOBEK 5
B TOM YHMCJIE IO IPUYMHAM TEKYYEeCTH YeJIOBEK 0
UncaeHHOCTh paOOTHUKOB, MPOPA0OTABIINX LIENBII 0T YeJIOBEK 693
Bpewmsi, B TeueHHE KOTOPOTo paboune Mecrta npeObIBaIn YeJI0BEKO-
BaKaHTHBIMU JacoB 720
UHCICeHHOCTD YBOJICHHBIX 110 OTUYETY YeJIOBEK 18
B TOM YHMCJIC TI0 IPUYMHAM TEKY4YECTH YEJI0BEK 13
UucneHHOCTh paOOTHUKOB, K KOTOPBIM ObUIM IPUMEHEHBI
MEpBbI 32 HApYIICHHsSI TPYAOBOM JUCIUTUTHHBI YEJIOBEK 25

YeJI0BEKO-
KosimdyecTBo mporyios JTHEH 7
BaytpucmenHsie notepu pabodero BpeMeHH 110 BUHE YeJI0BEKO-
UCTIIOJTHUTEINEH 4acoB 10616
KoJyindyecTBo HapylIeHH yCTaHOBICHHON TEXHOJIOTUU SJIMHUI] 25

YeJI0BEKO-
O6muii honxa pabodero BpeMeHH JTHEH 182536

THIC.

YeJI0BEKO-
OO6muii honx pabodero BpeMeHH JacoB 1352,8
KosndecTBO BBISBIEHHBIX HApYILIEHUH MTPaBUII TEXHUKH
0€e30MacHOCTH €IMHHUIL 13
CpenHemecsyHblil 00beM MPOU3BOJCTBA (TIJI1aH) TBIC. pY0. 3212,5
CpennemecsuHblii 00beM TPOU3BOACTBA ((haKT) THIC. PYO. 3261,83333
["ooBoI 00BEM TPON3BOICTBA (TIJIAH) MJIH. pyO. 38550
["oioBo#i 00BeM MPON3BOICTBA ((aKT) TBIC. pY0. 39142
V nenpHbIN Bec 3a0paKoBaHHON MPOTYKITUN % 3
YpoBeHb BHINIOJIHEHUS ONEPATUBHBIX TPOU3BOICTBEHHBIX
TUTAaHOB % 100
YPOBEHD BBINIOJHEHUS] TAKTUYECKUX TUIAHOB % 100
YpoBeHb COOJTIOICHUS MTPaBUIT TEXHUKH 0€30ITaCHOCTH U OX- 98,2939632
paHbl Tpyaa % 5
Yposenv npouzeoocmeentoii oucyuniunsl % 99,4313211
YpoBeHb Opaka % 97
[Tpo1eHT BBIBICHHBIX CIy4yaeB OTKIOHEHUN OT yCTaHOB-
JIEHHOW TEXHOJIOTUH % 96,7191601
Yposenv mexnonoeuueckoul oucyuniunol % 96,8595801




166

Ennuauner 3HayeHue
IToka3aTenb

M3MEPEHusl | MoKazaTelis
YpoBeHb nmoTepb pabouero BpeMEeHH 110 BUHE UCTIOJHUTENCH % 99,2152572
VY nenpHbBIN BeC MPOTYIOB B 0011eM GoHAe pabouero
BPEMCHH % 99,9961651
VY nenbHbII Bec paOOTHUKOB, K KOTOPBIM OBLIH TPUMEHEHBI
MeEpbI B3bICKAHUS 32 HAPYIIEHUs TPYJOBON AUCLIUILINH % 96,7191601
Yposenv mpyooesoii oucyuniurvi % 98,6435275
Koadduuument nmocrostuctTra % 90,9448819
[TapameTp TeKydecTH KaapoB % 98,2939633
Cpennee Bpems peObIBaHMs pab0vYero MecTa BaKaHTHBIM % 99,9467771
Komnnexcnas oyenka noobopa u paccmanosku Kaopos Ha
npeonpusmuu % 96,3952074
YpoBeHb peann3anum aIMAHUCTPATHBHBIX METO/I0B
ynpasJieHHsI % 97,8324090

1 o
Hcmoynuk: coOCTBEHHBIE PaCdYCThI aBTOPA HAa OCHOBC IICPBUYHOU HH(i)OpMaI_II/II/I
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Tabnuua b.5 — Pacuer napamerpa «YpoBeHb pean3aiii 5JKOHOMUYECKHUX
METOJIOB yIpaBJeHUsD (TIpuMep)

Ennuuner 3HaueHue
[Tokazarens
M3MEpEHUsl | TOKa3arens
1 2 3
Hauncnennas 3apaboTHas miata TBIC. PYO. 15542
3a10;KEHHOCTH 110 3apab0THOM IIJIaTe THIC. pYO. 0
UucneHHocTh cpegHecnucounas ((haxr) YEJIOBEK 423
UncieHHoCTh cpeHecnucoyuHas (Tj1aH) YEJIOBEK 418
Temn pocrta ro10Bo# BEIpaOOTKH ((haKT) kod(purmeHT 1,89
Temn pocrta rogoBoil BeIpaObOTKH (IU1aH) k03P unmeHT 1,25
Temn pocra cpeTHEMECSIYHOM 3apab0THOM IJIaThI (TIJ1aH) kod(purmeHT 1,15
Temn pocra cpeHeMeCsIYHON 3apa00THOM MIaThl ((HhakT) KOX(POUITUECHT 2,12
®don 3apaboTHOM MIaThI ((HaKT) TBIC. PYO. 15542
®oHJ 3apabOTHOM IIATHI (I1aH) ThIC. PYO. 12932,48
[Tpu6bLIB (hakT) TBIC. PYO. 2,4
[Tpu6bLIB (TI1aH) TBIC. PYO. 2,5
YucneHHOCTh paOOTHUKOB, Y10BIETBOPEHHBIX OILUIATOMN
Tpyaa YeJI0BEK 376
KonuuecTBo pabounx MecCT ¢ yI0BICTBOPUTEIHLHBIM 00-
CIIy>)KMBaHHEM €IMHUIL] 334
9YeJI0BEKO-
TexHnuecku 060CHOBaHHAs TPYAOEMKOCTh 4acoB 726455
9YeJI0BEKO-
HopMmaTtuBHas TpyA0€MKOCTh 4acoB 818911
9YeJI0BEKO-
®onx pabouero BpeMeHH (PaxT) 4acoB 817676
9YeJI0BEKO-
®oHJ pabouero BpeMeHH (TU1aH) 4acoB 824911
O6beM mpousBojcTBa ((PaxT) THIC. PYO. 59610,6
OO0beM POn3BOJICTBA (HOPMATHUBHBIH) ThIC. PYO. 75348,8
Koaddunment onepexxenus (mnan) KOd(pUITUEHT 1,09
Koaddunment onepexenus ((hakr) KOdQPHUIIEHT 0,89
PenTabenbHOCTh epcoHana B roj (paxT) pyo. 5,67
PeHTabensHOCTH MepcoHaa B 1o (TUiaH) pyo. 5,98
[TpuGwLIs Ha pyOIH 3apaboTHOM Matkl ((hakT) % 0,01544203
ITpuGbLIb Ha pyOIIb 3apabOTHOI MIaThl (TU1aH) % 0,01933117
YpOBEHb 33JI0JDKEHHOCTH 110 3apabOTHOM Tu1aTe % 100,00
KoaddunimeHT yaoBneTBOPEeHHOCTH OIUIATON Tpyaa % 88,8888889
KoaddurmeHnT BbITIOITHEHHS] COOTHOIICHUS MEXTY
TEMITaMHU POCTa MPOU3BOIUTEIBLHOCTH TPYa U 3apabOTHOM
IUIATHI % 82,2344488
YpoBeHb 3apab0THOM MJIaThl COTPYAHUKOB % 83,2098829
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Dppexmusnocmo ucnonrvzosanus onoa

3apabomHOU NaAambl % 84,7777402
YpoBEHB BHINIOJIHEHUSI HOPM BPEMEHU % 99,1229357
YpoBEeHB BHITIOJIHEHUSI HOPM BBIPAOOTKHU % 79,1128724
Koadduument obcayxuBanns paboynx Mect % 78,9598109
Koaddurnment paznenenus tpyna % 73,7773357
Brenpenus texanuecku 000CHOBAHHBIX HOPM % 88,7098842
Dppexmusnocmov cucmemvl HOPMUPOBAHUS MPYOA % 83,9365678
YpoBeHB BHITIOJIHEHHUSI TJIAHA 110 YUCICHHOCTH TepCcoHasa % 100
YpoBeHb BHINIOJIHEHHUS TJIaHA 10 3apaboTHOM 1u1aTe % 100
YpoBeHb BHITIOTHEHHMSI IJIaHA 110 PeHTA0EeIbHOCTH
TepcoHasa % 94,8652482
YpoBEHb BBINIOIHEHUS IIaHA 110 TPUOBLIM HA PyOJIb
3apabOTHOM IIJIaTHI % 79,8814876
Dhhexmusnocms cucmemvl NIAHUPOBAHUSA NEPCOHANA % 93,6866839
YpoBeHb peayin3anu YKOHOMUYECKHX METO/I0B

% 87,4669973

ynpaBJieHHUs

1 o
Hcmoynuk: coOCTBEHHBIE PaCdYCThI aBTOPA HAa OCHOBC IICPBUYHOU HH(i)OpMaI_II/II/I
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Tab6nuna b.6 — Pacuer nmapamerpa «YpoBeHb peanu3aiuu mnpoiecca

pecypcHoOro obecrnedeHus rnepcoHanay (mpumep)

Ennuuner 3HaueHue
IToka3zarens
M3MEpEHUs nokasareJst
1 2 3
UrcneHHOCTh CpeiHecTucoyHas (Iy1aH) YEIIOBEK 730
UucneHHocTh cpegHecnucounas ((haxr) YEJIOBEK 762
KonnyectBo pabounx MecCT ¢ BpeAHBIMH U 0c000
BPEIIHBIMU YCIIOBUSIMH TPY/Ia €JIMHUI] 8
KonnyectBo pabounx MeCT ¢ MOHOTOHHBIM TPYIOM SJIMHUI] 23
KonmgecTBo pabounx MECT € TSDKENIBIM PYYHBIM TPYJIOM €JIMHUI] 8
YeJI0BEKO-
[loTepu pabouero BpeMeHH 4acoB 12149
Bpewmst 3aHATOCTH aKTHBHOM pabOTHI B TeUCHUE paboyeit
CMEHBI yac 7,5
[TpomomkuTenbHOCTh paboueii CMEHBI qac 8
Bpewmst oTBiieueHus UCIIOIHUTENSI OT OCHOBHOM
EATEIIbHOCTH yac 0,5
Bpewms oniepaTuBHOM pabOThI qac 7
9YeJI0BEKO-
OO6mmit ponx paboyero BpeMeHu THER 182536
THIC.
YeJI0BEKO-
®ony pabouero BpeMeHH ((PaKTHIECKUH) 9acoB 1352,8
THIC.
9YeJI0BEKO-
ITone3nspiii (n1aHOBBIN) GoHA paboyero BpeMeH! 4acoB 1397,9
3arpathl Ha pecypcHOe obecreueHue MepcoHaa B CpeIHeM
Ha OJHOT0 paboTHHKA (TIO0 TJIAHY) TBIC. pYO. 409,3
3arpathl Ha pecypcHOe obecreueHue MepcoHaa B CpeHeM
Ha OJHOT0 paboTHUKA ((aKTHUECKHUE) TBIC. pY0. 421,2
Pacxon BpeMeHU Ha OpraHU3aIUI0 PECYpPCHOTO 9YeJI0BEKO-
o0ecrnieueHus B CpelHEM Ha OJHOTro pabOTHHKA (IO MIIaHy) 4acoB 120
Pacxon BpeMeHU Ha OpraHu3aIiio pecypcHOro
oOecrieueHurs B CpeJHEM Ha OJTHOTO PaOOTHHKA YEJI0BEKO-
(bakTryeckn) 9acoB 125
CpenHeMecssuyHbI 00BEM MPON3BOACTBA (IUIaH) TBIC. PYO. 32125
CpenneMecsuHbIl 00beM MPON3BOACTBA ((haKT) TBIC. PYO. 3261,8333
I"omoBoit 00BeM MTPON3BOICTBA (TUTAH) TBIC. PYO. 38550
I"onoBoii 00BeM Mpou3BOACTBA ((haKT) TBIC. pYO. 39142
OOBeM MPOn3BOACTBA, 3aUTEHHBIH B IIaH
110 pPUTMUYHOCTH TBIC. pYO. 37550
Koaddumment nporpeccuBHOCTH 000pyJ0BaHUS KodQPHUIHeHT 0,68
KoaddunmeHnT TeXHOIOrnIecKoi OCHAIEHHOCTH padodero (kodddumment 0,89
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Ennuuner 3HaueHue
[Tokazarens

U3MEpEHUS MOKa3aTest
MecTa
Koaddurment nporpecCMBHOCTH TEXHOJIOTHU kodpurmeHT 0,71
Y poBeHb 3aTpar Ha peaTu3alHio MPoLEecca PECypCHOrO
oOecrieyeHrst nepcoHana (B CpaBHEHUH C BBIICJICHHBIM
010 KETOM) % 101,35099
3ampamul Ha pecypchoe obecneueHue nepcorHana % 101,35099
YpOBEHb BHITIOJHEHHSI HOPM BPEMEHU Ha PeaIU3aIHI0
mporiecca pecypcHOro ooecredeHus nepcoHaia
(B pa3pese ITarnoB) % 95,833333
JnumenvHocms npoyecca pecypcrozo obecneuenus
nepconana % 95,833333
KoaddunmeHT oTBIeUeHNS NCTIOTHUTEICH
OT HEMOCPEACTBEHHBIX (PYHKIIMH % 93,75
VY aenbHBIN Bec pabovnx MECT C BPEIHBIMH H 0CO00
BpPEIHBIMU YCIOBHUSIMH TPYJa % 98,950131
VY nenpHBIN Bec pab0YNX MECT C TSHKEIIBIM PYYHBIM TPYJIOM % 98,950131
Y nenbHbIN Bec pabovnx MECT ¢ MOHOTOHHBIM TPYJIOM % 96,981627
CHHTETUYECKHI ITOKa3aTeIh TEXHUIECKOTO YPOBHS
pabouux MeCT % 76
Koadduument noreps pabouero BpemeHH % 99,910194
KoaddurmeHT puTMUIHOCTH TPOU3BOACTBA % 97,405966
Koaddurment onepatuBHOM 3aHATOCTH % 87,5
KoaddunmenT 3aasaTocTnn akTHBHOHN paboTOit % 93,75
KosdduureHT nose3Horo ucnonb3oBaHusi GoHAa BpeMEHU % 96,773732
Kauecmeo pecypcrozo obecneuenus nepcounana % 93,997178
YpoBeHb peaju3aniu Npoiecca pecypcHoro odecmneve-
HHS MIEPCOHAJIA % 97,0605

1 .
Hcmounux: coOCTBEHHBIE pacyeThl aBTOpPa Ha OCHOBE TIEPBUYHOM MH(DOpMAITIH
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Ta6nuna b.7 — Pacuer napamerpa «KomruiekcHas onieHKa 3pPeKTUBHOCTH
CUCTEMBI YIIPABJIECHU IEPCOHATIOM» B LIETIOM IO TPYNIE MPEATPUATUN

(mpumep)
ToKasaTelL Ennuuner 3HaueHue
WU3MEpPEHUS MOKA3aTest
KowmrmiekcHas onieHka 3()(EeKTHBHOCTH PYKOBOJICTBA % 82,2
KommiekcHas onieHka 3¢ (EKTHBHOCTH CIIEIIUATHUCTOB % 81,6
KommiekcHast orieHka paboumnx % 76,9
OrneHKa JAesITeIbHOCTA He(hOPMaTbHBIX TPYIIT % 65,3
KommiekcHast orieHKa qesiTeIbHOCTH (DOPMAIIBHBIX TPYIIIT % 61,9
KomriuiekcHas oneHKa KOJUIEKTUBA % 64,32
Komnnexcnas oyenxa nepconana % 72,04
YpOBeHb pean3aiuy aIMAHACTPATHBHBIX METO/IOB
yIpaBIeHUS % 78,9
YPOBEHb peain3aiuy COMMATBLHO-IKOHOMHYECKUX
METO0B % 80,1
YPOBEHb peasn3aiuy COMUATBLHO-TICUXOJIOTHISCKIX
METOI0B % 64,6
Komnnexchas oyenka sgpgpexmugnocmu ucnonb308aHus
Memoo08 ynpasieHus nepcoHalom % 74,53
YpoBeHb peanuzaiuy npoiecca GoOpMHUPOBAHMS IIEpPCOHATA % 67,7
YPOBEHb peasn3aliuy Mporecca pa3BUTHS MEPCOHANA % 78,9
YpoBeHb peasinzanuu npoliecca ONEeHKH MepcoHana % 59,7
YpoBeHb peanu3aiiy mporecca pecypcHoro ooecredeHus
nepcoHasna % 74,3
YpoBeHb pean3alny nIpouecca HCIoJIb30BaHMsI IEPCOHANA % 56,7
Komnnexcnas oyenka sghpexmusnocmu peanuzayuu
npoyecco8 ynpaesienus NnepCcoHaiom % 67,46
KomnuiekcHnasi oneHka 3()eKTHBHOCTH CHCTEMbI
YHPaBJICHHS NMEPCOHATIOM % 71,53

1 .
Hcmounux: coOCTBEHHBIE pacyeThl aBTOPA Ha OCHOBE NEPBUYHON MH(pOpMAIIH
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Ta6nuna b.8 — Cucrema nokasaresei, OMMCHIBAIOIINX OCHOBHOM ITOKA3aTelIb
«ITepcona npeanpusATHsD 1O TPYIIE MPEANPUATHI (TIPUMED)

. Cpennee
JlononHHTenbHbI BcrnomorarensHbIl TIOKa3aTeb 3HA4YCHUE 110
MoKa3aTeib
PEIITPUATHIIM
KomruiekcHas — KoMIuiekcHas olieHKa 1o Ka4eCTBEHHOMY 87,3
OIICHKA Kputeputo (B %)
addextuBHOCTH | — KOMIUIEKCHAs OIIEHKA 110 KOJIMYECTBEHHOMY 95,2
PYKOBOJCTBA Kputepuio (B %)
— KommuiekcHast onieHka pe3ynbTatoB Tpyaa (B %) 64,1
Kommiekcnas — KoMruiekcHast o1ieHKa 1o KaueCTBEHHOMY K 86,4
OIICHKA puteputo (B %)
apdexktuBHOCTH | — KOMITIIEKCHAS OIIEHKA 110 KOJIMYSCTBCHHOMY 94,2
CIEIUaTUCTOB Kputepuro (B %)
— KomruiekcHast orieHka pe3ysnbratoB Tpyaa (B %) 64,1
KomruiekcHas — KoMIuiekcHas olieHKa 1o Ka4eCTBEHHOMY 78,2
OIlCHKa paboumnx | Kputepuio (B %)
MPEIIPUATHS — KoMIuiekcHas olieHKa 1o KOJIMYeCTBEHHOMY 86,7
Kputepuio (B %)
— KommuiekcHast onieHka pe3ynbTatoB Tpyaa (B %) 65,9
Ornenka gesrensb- | — YpoBeHb KOHMIMKTHOCTH (B %0) 65,3
HOCTH
HehOpMaITBHBIX
TPy
Onenka — OreHka pe3ynbTaToB Tpyaa moapaseieHus (B %) 63,9
NEATeIbHOCTH — YpoBeHb KOHPIUKTHOCTH (B %)
(bopManbHBIX 59,8
TPy
Kommiekcnas — Koadpunuent coorsercTBrs pabOTHUKOB MPO- 77,2
OLICHKa ¢bwitto paboTel npennpusaTs (B %)
KOJUJIEKTHUBA — UHTerpanbHblil K03 (GUIIMEHT UCTIOIB30BaHUS 89,2
pabouero BpemenH (B %)
— Koapdurment texydectu (B %) 25,8
— YpoBeHb KOHPIUKTHOCTH (B %0) 65,3
— Pe3ynpraTel Tpya KOJJIEKTHBA IPEIPUATUS 64,1
(8 %)

1 .
Hcmounux: coOCTBEHHBIE pacyeThl aBTOPAa Ha OCHOBE TIEPBUYHOM MH(POpMAITIH
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Tabmma b.9 — Cucrema rokasatesiei, OnMChIBAOIMX OCHOBHOM MOKa3aTeb « Y Po-
BeHb 3(D(PEKTUBHOCTH MCIIOIB30BAHUS METOIOB YIIPABJICHHUS IIEPCOHAIIOM MPEIIPH-
STHUSD) TI0 TPYIINE TPEANPUATHH (TIpuMep)

. Cpennee
JlomonHHTEIb I BcrnomoratenbHbli okas3areib 3HaYEHHE 110
noKasareJb
IPEANPHUSATHSIM

YpoBeHb — YpoBeHb IPOU3BOACTBEHHOM TUCIIUILIAHBI 86,1
peanu3anuu (B %)
aJIMMHHUCTPATUBHBIX | — YPOBEHb TEXHOJIOTHUYECKON AUCIUIIIMHBI 78,2
METO/IOB (B %)
yIpaBJiICHUS — YpoBeHb TPYIOBOM TUCHUIUIUHEI (B %) 81,5
MIEPCOHAIIOM — KomrutekcHast orieHKa moi0opa u pacCTaHOBKH 69,7

KaJ[poB Ha npeanpustuu (B %)
YpoBens peaniuza- — D¢ dexTuBHOCTH UCTIONB30BaHUS (HOH A 76,5
LM COIUATBHO- 3apaboTHOI 11aThl (B %)
SKOHOMMYECKUX — D¢ PeKTUBHOCTH CUCTEMBI HOPMUPOBAHUS 78,3
METOJIOB TpyZda Ha npennpustau (B %)
yIpaBJIeHUS — D¢ heKTUBHOCTH CUCTEMBI IIJITAHUPOBAHUS 85,4
MIEPCOHAIOM nepcoHana Ha npeanpuatuu (B %)
YpoBeHb peanuza- — IloBbImenne KBanupuKanuu padbOTHIUKOB 63,2
LU COLUATIBHO- (B %)
TICUXOJIOTHICCKHIX — ViIydiieHue ycIIOBUH Tpy/ia U YKPEIJICHHE 68,4
METO/IOB 310pOBbs PaOOTHUKOB (B %)
yIpaBJICHUA — YiyunieHue COnHaIbHO-KYIbTYPHBIX 94,1
IIEPCOHAJIOM U JKWIMITHO-OBITOBBIX YCIIOBHH (B %)

— CorpanpHas 3al[UIIeHHOCTD YWIEHOB 72,8

TPYAOBOTO KOJIJIEKTHBA (B %)

1 .
Hcmounux: coOCTBEHHBIE pacy€Thl aBTOPAa Ha OCHOBE NEPBUYHON MH(pOpMAIIH
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Ta6muma b.10 — Cucrema nmokasatesieid, OIHMChIBAIOIINX OCHOBHOM IOKA3aTeNb
«YpoBeHb 3(PPEKTUBHOCTH peasTU3alliy MPOIIECCOB YIIPABJICHUS MIEPCOHAIIOM Ha
MIPEIIPUATHIY TI0 TPYIIIE NPEANPUATHHA (TIPUMED)

. Cpennee
JlomonHHTEIb I BcnomoratensHbIl TOKa3aTeib 3HAa4YCHUE 110
noKasareJb
PEIIPUATHSIM
YpoBeHb — 3arpatsl Ha popmMHupoBaHue nepconana (B %) 78,3
peanuzanuu — JlnurenbHOCTD Tporiecca popMUPOBAHUS 62,7
nporiecca nepcoHaina (B %)
(hopMupoBaHHS — KagectBo (hopmupoBanus nepconana (B %) 62,2
nepcoHasna
YpoBeHb — 3arpatbl Ha pa3BuTHE TiepcoHaa (B %) 93,1
peanu3anuu — JlnmuTenbHOCTH pa3BUTUA NepcoHana (B %) 81,6
npouecca pazsutust | — KauectBo pa3zurus nepconania (B %) 62,2
nepcoHasa
YpoBeHb — 3arpatbl Ha OLIEHKY nepcoHana (B %) 92,2
Peanuzanuu — JIIMTEeNTbHOCTH OIICHKHU TepcoHaa (B %) 30,3
mpoiiecca OleHKH — KauectBo onenku nepconaina (B %) 56,5
nepcoHasa
YposeHn — 3arparsl Ha pecypcHOe 00ecIeueHHe epcoHaa 75
pea3anyu (B %)
nporecca — JIMTENEHOCTD PECYPCHOTO O0eCTICUeHHS 80
PECYPCHOTO niepcoHaina (B %)
obecrniedeHus — KadectBo pecypcHOro obecrieueHus mepcoHana 68
repcoHasa (B %)
YpoBeHb — 3arpatbl Ha UCIIOJIb30BaHKE NepcoHana (B %) 21
peanuzanuu — JITUTeNbHOCTh UCTIOIBb30BAHUS TIEPCOHATA 85
npoiiecca (B %)
MCIIOJIb30BaHUS — KagectBo ucnomns3zoBanus nepconaina (B %) 64
nepcoHasna

1 .
Hcmounux: coOCTBEHHBIE pacyeThl aBTOPa Ha OCHOBE TIEPBUYHOM MH(DOpMAITIH
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woleHoddau uHavgeduA
I9WLIMD ULDOHanLHadDE
EHHITO BRHIHIL UWON

woueHoddau
sBuHavgeduA aoddanodu
mnnesnread nidoHanLHadde
BHHITIO BEHIHILLIWOM

woueHoddau smHavaeduA
90T70LaW BMHREOEAL/OLIM
nidoHanLHadde
BHHITIO BEHIHILLIWOM

ereHoadau
BHHTIO BEHIHDLIUWOH

Pucynok b.1 — ToroBsie pe3yabTaThl OLEHKH CUCTEMBI YITPABICHUS

MEPCOHAJIOM TI0 TPYIIIE NPEANPUITUI (TIpUMeEp)
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1. OnpeaeneHue uenu 1 3aga4d OUEHKM, CYLWLEeCTBYIOWMX OrpaHnYeHuin

e

2. OnpegeneHve NnepuoanYHOCTM NPOBeLeHNA OLLeHKM
(eavHMYHAA, nepuoanYeckas, Texkywlas)

e

3. OnpeaeneHne 06bEKTOB OLEHKM (NepcoHan, NpoLeccbl, MeTobl)

e

4. DopmmnpoBaHuMe CUCTEMbI MOKa3aTeelt Nno KaxKaomy oObeKkTy

Vs

5. OnpeaeneHne UCTOMHUKOB MHPOpMaUMmM, meToaos ee cbopa
n obobeHmnn

S

6. Bbibop meTonoB 0bpaboTkn MHPopmaumm

L

7.YCTaHOBNEHME TEXHUYECKUX CPEACTB, HEOBXOAMMBbIX ANA
npoBeAeHNA OLEHKM

s

8. PopmupoBaHMe CUCTEMbl OTYETOB, KOTOPbIMK DyayT obopmaaTbCA
pe3ynbTaTbl OLLEHKHU

Pucynox b.2 — Ilponiecc hopmupoBanus METOANKY OIICHKA
CHUCTEMBI YIIPABJICHUS [IEPCOHATIOM Ha MPEANPUITUN
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OITPE TEJIEHIIE 1[EJIT, 3ATAY
1 OTPAHITUE HITIT

MOTPEBUTEJIb PE3VIIETATOB .
OLEHKIL 1[EJIE ITPOBE JEHILA OLEHKH
«OECTBEHHIK BBIARITEHUE CIUIBHBIX 1

COBCTBEHHIIK CJIABBIX CTOPOH
KAJTPOBOTO
PVKOBOJCTBO MEHE KMEHTA
OPTAHIT3ALIN .
TPIHATUE PELIEHINL B
CJIV/KBHBI VITPABIIE HILA CPEPE KAJPOBOTO
IEPC OHAJIOM MEHE JUKMEHTA
TIOITE P/KAHIE
TMTOTOKUTEIBHOT O
BHE [LIHIE TTAPTHEPEI HNMITIZKA B
BII3HE C-CPEJE

Pucynok b.3 — KntoueBbie GpakTopsl, yauThiBaeMble npu (HOPMUPOBAHUU
METOJMKH OLICHKHA CHCTEMBI YIIPABJICHUS IEPCOHATIOM HA MPEANPUITHI
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ITAPAMETPBI OIIEHKIT CHCTEMbI
VIIPAB/IEHITA ITEPCOHAJIOM

KPIITEPIIT INEPHOIIYHOCTD
OBBEKTHI OIIEHKIT DPPEKTHBHOCTH IMPOBEJEHITA
— IMEPCOHAT — 80—100 % | CTAPTOBAS
OI[EHKA
—— 6080 %
METOTbI
| VIIPABJIEHHA L NMIEPHOMHYECKAS
' - 20-40%
IPORECCDHI | TEKVIIASOLIEHKA
| VIIPABIIEHHS
IEP COHAJIOM
[ 0-20%

Pucynok b.4 — Onpenenenrie napameTpoB OLICHKH
CUCTEMBbI YIIPaBJICHHUS MEPCOHATIOM (TIpUMED)



